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3 ways to participate 

• Ask questions and vote for your favourite – links below this presentation

• Answer the polls – link below this presentation

• Comment and chat – click on ‘Say something nice’ (bottom-right)



The politics of 
public sector 
pay 



“I know there are many dedicated public 
sector workers who work very hard and 
did not cause this recession - but they 
must share the burden as we pay to clean 
it up … if we don't tackle pay and 
pensions, more jobs will be lost.”

Chancellor George Osborne, June 2010 

Pay restraint as a tool of austerity 



“When you take into account the very 
generous contributions that public-sector 
employers have to pay in for their 
workers’ very generous pensions, they are 
still about 10% ahead”

Chancellor Philip Hammond, July 2017

The public v private narrative 



“Our economy should work for everyone, 
but if your pay has stagnated for several 
years in a row and fixed items of 
spending keep going up, it doesn’t feel 
like it’s working for you.”

Prime Minister Theresa May, October 
2016

A country that works for everyone?



And then the General Election … 



Yeah but what do people really think?



“I have a great deal of sympathy for the 
case that nurses amongst others have 
made on the issue of pay. I think they do 
an absolutely brilliant job.”

Secretary of State for Health, Jeremy 
Hunt, June 2017

Ministers now wobbling 



What has 
happened to 
public sector 
pay?



Public sector pay policy since 2010

Budget 2010: two year pay freeze covering 2011/12 and 2012/13 + £250 uplift for 
those earning <£21k

Autumn Statement 2011: set public sector pay awards at an average of 1 per cent for 
each of the two years following the end of the pay freeze covering 2013/14 and 
2014/15

Summer Budget 2015: fund public sector workforces for a pay award of 1% for 4 
years from 2016-17 onwards 

In addition: removal of pay progression for civil servants and school teachers plus 
changes to public sector pensions (including higher employee contributions)



What does this mean for public service workers’ pay?



There’s a human cost behind these numbers



Public v private sector pay 



And it depends what you’re comparing 



It’s not good news for the economy either 



Where do we 
go from here?



A change of direction?



Our five key tests:

• Remove the pay cap for all public service workers.

• Provide the freedom for employers and unions to determine appropriate pay 
awards for each sector either through collective bargaining or genuinely 
independent pay review bodies.

• Use the autumn budget to provide the new money to fund pay awards, without 
adding pressure to existing over-stretched budgets. 

• Ensure new pay awards provide an element of catch up, recognising the loss of 
earnings over the last seven years. 

• Eradicate poverty pay by ensuring that no public service worker earns less than the 
real Living Wage.



Can we afford it?
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