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3 ways to participate 

• Ask questions and vote for your favourite – links below this presentation

• Answer the polls – link below this presentation

• Comment and chat – click on ‘Say something nice’ (bottom-right)



 What is the gender pay gap?
 What causes it?
 What are the new gender pay gap 

regulations?
 What have they shown us?
 What can we do to close the gap?



What is the Gender Pay Gap?
 The gender pay gap is the difference in average pay between men and 

women in a workforce or a particular sector or the whole economy.

 There are different ways of calculating the gap: mean v median, full-
time vs all employees (including part-time)

 The Gender Pay Gap is linked to but is NOT the same as Equal Pay.

 Equal pay means men and women are paid equally when they perform 
like work, work rated as equivalent, or work of equal value – a 
requirement under the Equality Act, 2010.



 The current gender pay gap for all full-
time and part-time employees is 18.4%

 The gender pay gap based on median 
hourly earnings for full-time employees is 
9.1%

 Since 2011 the full-time pay gap has fallen 
by just 0.2 percentage points a year

 The UK’s gender pay gap is above the EU 
average.

 Tacking the gender pay gap and fighting for 
equal pay are priorities for unions.

Gender Pay Gap in the UK



Causes of the Gender Pay Gap

Discrimination

Occupational 
Segregation

Undervaluing of 
women’s work

Unequal caring 
responsibilities



The Gender Pay Gap increases with age

Gross median annual earnings for full-time (FT) employees from ASHE 2017 

Age Median all 
FT 

Male FT 
Median 

Female FT 
Median 

Difference in 
cash terms £ 

Percentage 
difference % 

All ages 28,758 31,103 25,308 5,795 18.6 
18-21 15,396 16,188 14,363 1,825 11.3 

22-29 23,294 24,342 22,037 2,305 9.5 
30-39 30,097 31,535 27,865 3,670 11.6 
40-49 32,433 35,267 27,867 7,400 21.0 

50-59 30,967 34,443 26,022 8,421 24.4 
60+ 27,073 29,303 22,662 6,641 22.7 

 



Equal pay cases in the media



New Gender Pay Gap reporting regulations
• Regulations came into force April 2017

• All organisations with 250 or more employees have to report, others can choose to do so. 

• Reporting is annual and there are six separate calculations to carry out. 

• This year’s reporting deadline was 4th April 2018 for private and voluntary sector and 30th

March for public sector

• Review of regulations must take place within 5 years of 06/04/17

• Enforcement of regulations to be carried out by Equality and Human Rights Commission.

• Information must be published on employer website and a government website and must 
remain there for 3 years.



What the TUC said about the regulations

Unions have welcomed the regulations BUT:

o We would also like to see Equal Pay Audits

o We believe the GPG reporting regulations should include smaller business too

o We believe they should include other pay gaps including part-time pay gaps, gaps 
by race and by disability

o We have criticised the regulations for not including a requirement to publish a 
narrative or an action plan

o We have expressed concern about the government’s enforcement strategy and 
the need for strong sanctions



What did the gender pay gap reports show us?

o Compliance better than expected BUT 1 in 10 employers that should have reported 
on their gender pay gap had yet to do so a fortnight after the cut-off date for the 
first such pay audit.

o Widespread problem – 8 in 10 companies reported a gender pay gap

o Poor understanding of issues

o Bonus gaps a widespread problem, even in public sector

o Large concentrations of women in the lowest paid roles more of a driver of the pay 
gap than lack of women at the top.



The gender pay gap exists across all sectors



Vertical occupational segregation



A surprisingly bad picture in public sector

In spite of being well unionised and having a predominantly female workforce, public sector 
employers have failed to close the gap:

o Two-thirds of councils and 90% of NHS trusts have a gender pay gap

o The Office for Nuclear Regulation reported the worst median hourly pay gap among 
government agencies at 55%.

Bonuses have also proved to be a problem in the public sector:

o University of Liverpool reported a 90% bonus gap. The University of Manchester has an 87% 
bonus gap.

o Sheffield Teaching Hospitals NHS Foundation Trust's 94.3% gap.



What next for unions?
 Employers will have to report again next year – “snapshot” date will be 31st March 

2018 for public sector and 5th April 2018 for private sector

 Push employers to do more: report if they haven’t reported, report on more 
measures

 Push employers to carry out equal pay audits.

 Push employers to work with unions to formulate action plans to close their gaps

 Use published data in collective bargaining – making the case for improved pay 
offers, changes to pay structures, equal pay audits, enhanced family and carers 
leave and pay agreements, better flexible working policies etc.

 Continue to lobby government to strengthen regulations and enforcement



What should a narrative and action plan look like?
• The narrative should be an explanation, not an excuse. It’s a good opportunity to talk 

to employers about why they have a pay gap and how it might be fixed.

• The action plan will depend on what the causes of the gap are. There could be a range 
of actions, from; 

 carrying out job evaluations and equal pay audits; 

 improving access to flexible working;

 offering enhanced maternity, paternity and shared parental pay and leave schemes;

 providing support for childcare costs; 

 actively seeking to recruit and retain more women in male dominated sectors and/or 
occupations



TUC Gender Pay Gap Reporting 
guidance for union reps

https://www.tuc.org.uk/sites/default/files/
GPGreportingguide_0.pdf

EHRC guidance on gender pay gaps

https://www.equalityhumanrights.com/en/
advice-and-guidance/gender-pay-gap-
reporting

Equal Pay Portal

www.equalpayportal.co.uk/

CIPD Gender Pay Gap Reporting 
guidance

https://www.cipd.co.uk/knowledge/funda
mentals/relations/gender-pay-gap-
reporting/guide

ACAS guidance on Gender Pay Gap 
Reporting

www.acas.org.uk/genderpay

Further sources of information

https://www.tuc.org.uk/sites/default/files/GPGreportingguide_0.pdf
https://www.equalityhumanrights.com/en/advice-and-guidance/gender-pay-gap-reporting
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