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TUC Grant Proposal Form
	Section 1 Basic information

	TUC’s development cooperating union
	

	Membership
	Total
	Women
	Men

	
	
	
	

	Leadership
	Total National
	Women
	Men

	
	
	
	

	
	Total Branch
	Women
	Men

	
	
	
	

	Title
	

	Countries
	

	Other stakeholders/partners

	

	Length of initiative and ideal start date 
	

	What is the total cost requested from the TUC?
	

	Key contact at the TUC
	

	Key contact of cooperating union 
	


	Which of the four TUC strategic objectives does this initiative fit into?
	1. Improved developing country union capacity to promote decent work and good governance
	

	
	2. Improved rights and enforcement of rights, leading to higher income and better employment conditions for poor workers in developing countries 
	

	
	3. Strengthened UK and/ or developing country union international development policy engagement and influence at national, regional and international levels
	

	
	4. Greater UK union membership understanding of and commitment to international development and the union role
	


	Section 2 The Initiative

	Need

Why is this initiative needed? What current problem is it expected to solve?

	

	Baseline collation

What baseline information have you collated or will you collate that can be used to provide comparative figures
?
	

	Purpose 

What will you have tried to have achieved by the time the initiative has ended? 

	

	Outcomes/Results

What specifically will have changed/be different? Who is the change intended to benefit?
	

	Activities
How will the activities you have in mind achieve the change you describe above?
	

	Idea and consultation

How and where did this initiative originate? 

Who was involved in the design of the initiative?
	

	People and organisational responsibilities

Who will be carrying out the initiative’s activities? 

Which organisations will undertake which work?
	

	Partnerships

Who will you work with to achieve your initiative’s purpose and why?
	

	Lesson learning
What lessons have you drawn on from past experiences (yours, your partners, or other organisations) in putting together this initiative?
	

	Gender Equality

How will you ensure that the initiative will promote gender equality?
	

	Niche

Why are you well-placed to work on this project? What added-value will you bring?
	

	Management / evaluation
What management structure/ processes will you use to ensure you achieve your purpose? What systems will be used to collate information, monitor and evaluate the project
?
	

	Sustainability

What are the prospects for the benefits of the initiative being sustained after the funding stops?
	

	Budget

What is the total cost of this initiative? If you are asking the TUC for less than 100%, explain how the rest of the project will be funded and whether these funds are already in place 
	


	Section 3: Logframe

	Overall goal

What is the overall goal that this initiative fits into?


	

	Purpose

What will have changed by the time the initiative has ended?
	 

	Purpose indicator

How will we know if the purpose was met?

	

	Expected outcomes/Results

What will have changed by the time the initiative has ended?
	Indicator for outcomes

How will we know if the purpose was met? The indicator should be specific, measureable and time bound.
	Means of verification

What will you use to show proof that the outcome was met?
	Assumptions

What risks to the initiative are you relying on NOT happening in order for the purpose to be achieved?

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	4. 
	
	
	

	5.  
	
	
	


	Activities

Activities should be numbered against the outcome they match.  i.e. all activities that go with outcome 1  should be listed as activity 1.1, activity 1.2, etc  and all those that go with outcome 2,as activity 2.1, 2.2 etc
	Costs

Please detail how much each activity will cost and where possible, break it down further. Please also be clear about what currency you are operating in

	1.1
	
	

	1.2
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	Administration costs

	

	
	Evaluation costs
	

	TOTAL COST
	





END NOTES


� This may include Global Union Federations, the sponsoring organisation, national or local level unions, non-governmental or other organisations involved in the initiative’s implementation and using project funds


� Please include any baseline information that you may already have which can usefully illustrate quantitatively and qualitatively the ‘needs’ for the initiative. This can include existing internal or external situations/things that are affecting the problem; direct or indirect causes of the problem; the impact of the situation on the unions, membership, the sector and indirect beneficiaries; and how women are affected by the problem within the union and outside of the union in the workplace or society.


� Base line surveys are a form of research which collects and analyses data on the existing situation.  The information can assist with planning and also provide a benchmark to measure progress.  i.e. before implementing an organising campaign, a baseline survey collects information on the number of workers employed in an area, how  many are already organised, the gender balance and any results from previous organising campaigns.  It might also collect information on the attitude of workers to trade unions, the grievances they face and experiences of rights violations.  Another example might be to undertake a survey of participants before training has taken place to find out what knowledge, skills, participation and confidence levels exist within the target group.  Once activities are underway or have finished, a similar exercise of measurement can then be undertaken and compared with the original baseline in order to find out difference the initiative made and compare. 


� Each outcome/result contributes towards the purpose’s achievement.  Outcomes include changes to behaviour, skills, knowledge, attitudes, terms and conditions, income, the distribution of power, laws and their implementation etc… Activities in themselves are not outcomes, instead, the effect(s) of the activities after they have happened, contribute towards change.


� Collation of information for evaluation can consist of observation of activities/field visits, interviews of individuals or small groups, questionnaires/surveys, action based or document research, reports of activities and actions, workshops with specific or mixed target groups to analyse data/changes, debate/reflect or informal discussions


� The goal is a higher level situation that the initiative is contributing towards but on its own cannot achieve.


� Indicators are not activities, but indications of what is expected to happen once an activity has taken place.  The indicator should be specific, measureable and time bound. It is expected that as part of this project, a baseline assessment will be carried out, against which progress will be measured during, at the end of the project and also perhaps sometime after the project has finished


� We expect that you will have a maximum of 5 outcomes, or less


� We can pay up to five per cent of total project costs as an administration cost, as required





