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3 ways to participate 

• Ask questions and vote for your favourite – links below this presentation

• Answer the polls – link below this presentation

• Comment and chat – click on ‘Say something nice’ (bottom-right)



There’s loads of great work going on



We started with a year of research

• Desk research – policy, demographics, attitudes 

• 100’s of WhatsApp diaries – both conversations and videos 

• Interviews with more than 100 young workers in 6 locations around the UK

• Workshops with young workers 

• Ongoing web engagement with young workers through the project 

• A series of workshops attended by staff from 20+ affiliates

• Interviews with key union stakeholders 



Research findings

• 4 barriers

• Attitudes to unions

• Low expectations

• Low levels of trust

• Futility

• Needs

• There’s no silver bullet



What we are testing 

Grab 
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young 
workers

Deliver value 
and engage 

with them on 
job progression

Raise 
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workplaces 

Pilot: job progression offer - WorkSmart Organising for recognition and membership -
WorkSmart Extra



WorkSmart – more info

• A digital offer, supported by 1-to-1 engagement

• About getting on in life and at work 

• Build better relationships 

• Know your rights at work 

• Progress at work 

• Learning and skills 

• Bitesize, fun, social, action-orientated 

• Walks young workers towards union membership – WorkSmart Extra



Getting users into unions – WorkSmart Extra 

• Co-designing with unions, we will: 

• find young workers we don’t reach now 

• warm them up to unions

• segment by industry, employer etc. 

• invite them to join a union through WorkSmart Extra

• Idea: “walled garden” digital branches inside unions 





The pilot, Jun 2018-Feb 2019 

• 1,000 young workers 
• All about the learning, not the volume  
• Proof of concept – can it work? 



Over to you

• Any questions about WorkSmart or reaching younger workers?

Sign up for updates about WorkSmart and other TUC digital news 
http://digital.tuc.org.uk/stay-in-touch/
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