The Migration Messaging project 

Introduction
The Migration Messaging project was run by the TUC for a year between April 2014 –2015. The project was developed to promote progressive messages on migration to tackle anti-migrant rhetoric in media and political debate.  This rhetoric is dangerous as it scapegoats migrants for problems such as lack of decent jobs, low wages and services that are due to bad bosses and austerity. The TUC prioritised work to challenge this rhetoric as the stronger it is, the more difficult it is for progressive messages on migration which emphasise solidarity, equal treatment and workers’ rights to be heard.  

In 2013, the TUC undertook research and engagement with trade unions and organisations such as Hope not Hate, British Future, IPPR, Compas, Migrants’ Rights Network and Migrant Voice to establish the kind of progressive interventions that would have most impact on the migration debate. This included a Roundtable held at Congress House in July 2013. The conclusion of these consultations was that there was a need to ‘reframe’ messaging on migration so that rather than migrants being scapegoated for insecure jobs, low wages and stretched services, the blame for these concerns was targeted at the real causes: employment exploitation and the government’s austerity agenda.
The TUC used these consultations to develop the Migration Messaging project, plans for which were approved by the TUC Executive Committee in October 2013.

Project objectives

· To tackle anti-migrant rhetoric in the press and political debate by promoting progressive messages that were locally relevant to communities with concerns about migration.
· Gain support for progressive messages on migration amongst people with concerns about migration, the media and decision makers.
· To promote – and test the effectiveness - of progressive messages which shift the blame for workplace and social problems away from migrants and onto bad employers and lack of investment in services and welfare.
Messages
The Migration Messaging project developed progressive messages from polling research commissioned by the TUC from Greenberg, Quinlan and Rosner Research in 2014, the results of which were presented to the General Council in February 2014.   The polling revealed there was a significant level of concern amongst both trade union members and non-union members in relation to migration, undercutting and impact on welfare and services.  
The polling suggested these views could be shifted, and support could be won for workers-rights based arguments on migration, when messages target bad employers and austerity, rather than migrants. 
The key messages developed from the polling were as follows:
· Everyone's got a right to a decent job. Too many employers are taking on workers cheaply, some of them from abroad. If all workers had stable contracts and wages they could live on, employers wouldn’t be able to use migrants to undercut local workers. This is what the government should focus on, not keeping migrants out of the country; 

· our country needs people to work hard, contribute and grow our economy. That means we should welcome people from abroad who are willing to invest, spend money, study and work in key industries. We will all lose out if the immigration system stops people who contribute to our economy from coming here; 

· while the government is slashing spending, migrants help pay for our public services through their taxes and we see them contribute every day as nurses, teaching assistants and care workers;
· we need to target bosses not migrants and demand decent pay and conditions for all;
· employers must not be allowed to divide the workforce so they can use migrants to undercut local workers; 

· workers need to have more power to speak out at work and call for decent treatment and fair pay for all, no matter where they come from;
· the best way for migrants to be integrated into the workforce is for employers to give them the same pay and employment contracts as other workers; and
· the best way to protect jobs and wages is to crack down on employers who exploit migrants for cheap labour and make workers compete with each other in a race to the bottom. 

Community focus

The Migration Messaging project set out to promote these progressive messages at the community level as people often respond most strongly to messages that are locally relevant.
The project used a community organising approach whereby groups were established from a broad range of constituencies including trade unions, community activists, voluntary sector groups, local councillors and migrants’ rights organisations.
Pilot areas
The project ran in three pilot areas: Corby, Manchester and Southampton. These areas were chosen as they were known to have communities with concerns about migration.
The project was also able to build on Hope not Hate’s ‘Together’ project which was running activities in the East Midlands and Southampton to foster community cohesion.  

Media and advocacy workshops 

The TUC worked with the media charity Migrant Voice to run media and advocacy workshops at the start of the project for the local campaign groups in Corby, Manchester, and Southampton. 
The workshops developed the skills of participants to create progressive messages on migration that connected with local concerns and design activities that would promote these messages to a wide audience. Participants created a series of video messages to convey these messages which were posted on the TUC Migration Messaging facebook page.

The workshop also involved power mapping exercises to identify which media and decision makers in the community should be the target of local campaigns to promote progressive messages.

Evaluation 

The project achieved a number of successes, namely:
· attracting support for progressive messages in communities concerned about migration:  the local project groups attracted support for progressive messages on migration, and encouraged local people to promote them too by making progressive messages relevant to local concerns;
· attracting media coverage for progressive messages: this was particularly seen in the campaign against ‘Immigration Street’ which gained national and regional media.  This was due to the fact it appealed to the media on a number of levels. The campaign against ‘Immigration Street’ combined a national level target – in Channel 4 – with deeply felt local concerns and a campaign that was supported strongly amongst local groups and nationally by the TUC and unions;
· building broad-based alliances: the groups in all three areas were comprised of broad alliances of trade unionists, voluntary sector groups, community groups, local councillors and migrants rights activists. In Corby, the group also worked with a local employer. This allowed each group to pool the resources and expertise that these different groups brought. It also demonstrated that union concerns chime with other constituencies as well as the public more generally;

· developing sustainable groups: the groups in Corby, Manchester and Southampton all plan to continue to promote trade union perspectives on migration in their future work.  It is hoped that unions continue to support these activities so that progressive narratives on migration can grow stronger; and

· connecting with trade union agendas: trade unions, particularly in Corby and Southampton, played an important part in local groups.  It was observed that unions with more members from migrant or BME backgrounds were more active in campaign activities, suggesting that when migrants are union members, issues around migration become more important to union agendas. 
The project faced other limiting factors which the TUC will engage with unions to consider further as a follow-up from the project:
· uneven engagement of unions: There was generally less engagement by trade unions in Manchester despite information and updates on the project being sent to Regional Secretaries via the TUC North West office and equalities officers in the region.  The TUC will 

· funding limitations: the TUC had hoped that external funding might have been obtained to extend the project to run for another year, provide more staff support for local group activities and promote the project to political parties and the media more proactively. Applications and representations were made to funding bodies such as the Joseph Rowntree Reform Trust and Open Society Foundation.  However, they deemed the project ineligible for funding due in part to the fact the TUC is not a charity and partly due to unwillingness to fund staff costs. To win more support for progressive messages and increase the impact on decision makers and media may require the TUC and unions to consider investing in more staff to work at the community level to build relationships with local residents and groups; and  
· low union density in sectors where migrants are employed: TUC research has found that the highest level of concern about migration is generally  found in sectors such as food processing, cleaning and care where there is a low trade union presence and precarious conditions. Supporting organising in these sectors was beyond the scope of the Migration Messaging project but needs to be part of trade union work to counter anti-migrant attitudes, as stated in the composite resolution on ‘Challenging the politics of poverty, inequality and racism’ passed at the 2014 Congress.

Dissemination of project activities

The TUC held an event in April at Congress House to showcase the Migration Messaging project.  The event closed with a discussion on the ways the groups would continue to promote progressive messages on migration, working with unions, and how the successes of the project could be replicated in other areas.  

The TUC will be sharing the lessons learnt from the project with unions, regional councils and allies through a booklet and the TUC’s website at www.tuc.org.uk/migration. 

The project results will also be shared with decision makers and media to demonstrate that progressive messages rather than anti-migrant rhetoric connect   with communities.  

Conclusion

The Migration Messaging project showed that progressive messages on migration can resonate with communities and when we frame our messages on migration in a different way we can start to shift perceptions away from seeing migrants as the cause of problems at home and in the workplace and instead identifying bad employers and lack of investment as the root cause. 

The project also showed that we can get our progressive messages on migration into the media when we associate them with dynamic local campaigns.

Of course, it will take more than one project to overcome the negative portrayal of migration in the media, politics and culture. Promoting progressive perspectives of migration requires frequent and sustained campaigning.  This is why it is important that the local groups formed for the project plan to continue running activities to promote progressive messages as well as other campaigns about community concerns.   

The TUC will continue to promote progressive messages on migration in its campaign work, blogs on ToUChstone and Stronger Unions and press releases.  A number of resources for unions have also been developed to promote these messages to members including a TUC Education online E-Note module on migration, a powerpoint and activist briefings.The TUC will continue to work with unions to build on the results of the project to make our narrative stronger and diminish the anti-migrant rhetoric that seeks to divide workers and communities.
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