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SECOND DAY — MONDAY, SEPTEMBER 10

(Congress assembled at 9.30 a.m.)
The President:     Good morning, Congress.   I start by saying that the programme of this music this week has been put together by Music for Youth.  My thanks today go to Musica Colne Valley Senior Guitars, who have been playing for us this morning. (Applause)
Congress, as you know, we lost a little bit of business at the end of yesterday’s session.  That business was paragraph 1.9 and Motion 77, Food security and sustainability.  I will let you know when I am able to reschedule that business.  I wanted to just give you a quick reminder that to ensure that we get through all the business, it is really important, please, to respect speaking times.  I remind you again that it is five minutes for moving a motion and three minutes for seconding a motion and all other speakers.  I would really appreciate your cooperation in that. 

Privatisation
Congress, in a change to the published business, we turn to Section 4 of the General Council Report, Good services, the section on Privatisation.  That is page 48 in your report.  I call paragraphs 4.1, 4.3, 4.7 and Composite Motion 7, Public service outsourcing – lessons from Carillion.  The General Council supports the composite motion.  It will be moved by UNISON, seconded by Unite, and supported by the POA and ASLEF.  I have other speakers from the GMB, PCS, CWU and Prospect.  Can you all go to the front so that you are ready to speak?  UNISON, we are ready for you to move. 

Public services outsourcing – lessons from Carillion
Dave Prentis (UNISON) moved Composite Motion 7. 

He said:  Congress, 30 miles from here lies an unfinished building, the New Royal Liverpool Hospital, so important to this region.  It is a £300 million building site which has been abandoned by Carillion as the company crumbled to dust.  Carillion was a private company lauded by Tory and New Labour governments alike.  It was a private company supposedly too big to fail, but it is now leaving workers and apprentices sacked.  It is the absolute tragedy of thousands of workers worried about whether they still have jobs.  Their families’ security was wiped out overnight, with their future crashing down upon them. The collapse of Carillion represents the failed dogma of privatisation.  That Liverpool hospital is an epic monument to the trail of destruction wrought upon our communities.  Congress, where Grenfell will for ever be associated with neglect, so Carillion will for ever be associated with greed. (Applause)  

Privatisation, Thatcher’s baby, was adopted and nurtured by New Labour, taking from the needy and giving to the greedy, the pinnacle of vulture capitalism, leaving chaos, waste and human tragedy in its wake.  Companies like Capita, G4S and Carillion have been feeding off taxpayers’ money – the money of our members – and in return, they have given vulnerable people the bare minimum service that they could get away with. Privatisation, unleashed by Thatcher, mutated under New Labour.  Gullible New Labour ministers were sucked in, bedazzled by chief executives of multinationals who, over endless dinners, promised so much, but delivered so little to our communities.  Their doctrine was privatisation, the Holy Grail and the panacea.  Public services would be more efficient and they would be cheaper too.  

Cheaper?  More efficient?  Congress, I did not buy it then and I do not buy it now.  

Cheaper?  PFI hospitals and schools is the equivalent of buying a house on Barclaycard.  More efficient?  Tell that to the elderly people shunted around private care homes as hedge fund managers see them not as care homes, but as real estate to be sold off, with the people living in them collateral damage.  Congress, that is privatisation.   More efficient? Tell that to the vulnerable citizens in our communities who need care at home.  Care workers are restricted to 15-minute visits to wash, feed, medicate and to just be a friend to those in need and what do they get in return?  They get a minimum wage, they are tagged and they are not paid (unlawfully) for travelling time.  Congress, that is privatisation.

Now, we have the creation of subsidiary companies – SubCos, as they are called.  These are cleaners, catering staff and admin staff.  They have been shoved out of the NHS and forced into accepting worse terms and worse pensions.  They are doing the same crucial jobs, but for far less, all so that the Trust can have a VAT tax scam.   Congress, that is privatisation of our National Health Service and we are opposing it with industrial action.  From this platform, I congratulate our members here in the north-west – in the Wrightington, Wigan and Leigh NHS Foundation Trust – who took weeks of strike action and stopped the privatisation. (Applause)  

Never forget the academies like Bright Tribe, which allegedly siphoned hundreds of thousands of pounds from our children’s education.  Watch Panorama tonight and see where it leads.  Academies have been swindling from our kids’ education.  Congress, that is privatisation.  (Applause)
We are fighting a disease which ruins lives and creates poverty and hardship.  It is a disease that even our National Health Service cannot treat.  Its technical term is neo-liberalism.  It is privatisation, it is outsourcing and it is PFI. Congress, that is why we call on our party, the Labour Party, which grew out of the trade union Movement, to act.  Our predecessors wanted a party of government united not by threats, united not by intimidation, united not by fear, but by the power to inspire.  We need our party to end privatisation as a day one commitment from the very start.  We do not want weasel words, but real action to end the disease of neo-liberalism and the greed of privatisation.  Congress, we need our party united in Parliament, in government and in power.  Congress, I move. (Cheers and applause)
Gail Cartmail (Unite the Union) seconded Composite Motion 7.

She said:  Congress, who among us would disagree that the culture of outsourcing must end?  It is a culture which is really an ideology, creating a race to the bottom on pay and of services, lining the pockets of company executives.  Outsourcing undermines collective bargaining and we see key workers on the lowest pay possible, the working poor.

I want to concentrate on Carillion, whose implosion must not be understated.  It was the greatest corporate failure in the history of our country and not a rogue one-off.  Future failures of other companies who operate similar business models are a very real risk.  Carillion mutated from a construction company to an entity with tentacles throughout the public sector, acting like a Ponzi scheme, with a constant need for new contracts to offset losses.  Last year, when already trading while insolvent, it was paying record dividends to shareholders.

How did this happen? Carillion’s Finance Director, Richard Adam, introduced highly-dubious, so-called aggressive accounting practices. I am advised not to say that this was “cooking the books” so I will not. However, Congress, projects which were losing millions were shown making a profit on paper. How is this legal?  Carillion’s auditors and other directors turned a blind eye and Richard Adam knew what he was doing.  At 59, he retired, before Carillion hit the skids, and he cashed in £750,000 worth of shares. Nice work if you can get it!

We must not forget the Government’s role.  When the company was already in meltdown last year, they awarded it £2 billion worth of new contracts – a vote of confidence which falsely flagged to Carillion’s suppliers that it was a going concern.  However, weeks later, 3,000 Carillion staff (and many more from its supply chain) lost their jobs.  At the very beginning of Carillion’s collapse, Unite said, “Carillion is not a one-off” and that is why we demanded an inquiry and that is why we demand an inquiry now.

Congress, eight months’ later, after Carillion’s collapse, the Insolvency Service is only just beginning to investigate if laws were broken.  This is too little too late.  There must be an immediate criminal investigation into Carillion and we, the trade union Movement, must lead that call.  If no laws were broken then we need better and stronger laws.  We owe that to the workers and apprentices who were dumped without warning and we owe it to the workers who could face a similar fate.  Thank you. 

Mark Fairhurst (POA, The professional trade union for prison, correctional and secure psychiatric workers)) spoke in support of the motion.

He said:  Congress, the POA asks you to support this motion and we need your help on two fronts: (1) to end the privatisation of the public sector; and (2) to stop the privatisation of our prisons.   

A long time ago, in a galaxy, far, far away, we had a public sector that we could all be proud of, with adequate staffing levels, sufficient investment, a retirement age that afforded us dignity in our later years, and we all lived happily ever after. But then along came the Tories.  In 2014, it was the POA who warned the Government not to outsource the contracts for the maintenance of our prisons.  However, they told us and the general public that it would save the taxpayer over £130 million. In 2015, they awarded those contracts to Carillion in the south and the equally incompetent Amey in the north. 

We had to call a call centre to log repairs, but the phones were always engaged.   Then they told us to log on to a computer and do it in that way, but it took us half-an-hour to do that.  We knew that repairs were not getting carried out.  How did we know?  It was because our members on the landings got attacked by frustrated prisoners as after four weeks, in the depths of winter, the window had not been repaired or, after four weeks, the toilet still was not working.  We bore the frustration of those prisoners. 

You see, the facts speak for themselves.  Outsourcing is a good deal for business, but a bad deal for the taxpayer, service users and employees.  When outsourcing fails, as we have just witnessed, the taxpayer picks up the bill.  I say it should be public sector work for public sector workers.  

We also have to contend with PFI, another failed concept.  I think it is abhorrent that the newest prison, which is about to be built at Wellingborough, will be funded by the taxpayer, but the public sector will not even be allowed to bid for it.  So the taxpayer is going to fund a new-built prison and hand it straight to the profiteers.  For the next 25 years, we will be picking up that bill.  Even more abhorrent is the fact that this Government have announced that every new-built prison in the future will be built on PFI and the public sector will not be allowed to bid.

I am calling on you, Congress, to unite and fight with the POA to end privatisation now.  We demand an independent inquiry into privatisation because we have had enough.  We have had enough of failure in our prisons, failure in our NHS, failure in our probation service, failure in our railways, failure in our IT systems, failure in our social care and failure in our schools.  Unite and fight, Congress.  End outsourcing and end privatisation.   It should be public sector work for public sector workers.  Demand an independent inquiry into the shambles of privatisation.  End it now.  Please support. (Applause)  

Dave Calfe (Associated Society of Locomotive Engineers and Firemen) supported Composite Motion 7.   

He said:   Congress, first, ASLEF sends our solidarity to all workers who have been affected by the collapse of Carillion.  Time and time again, private companies have been brought in to run our public contracts.  Politically, the mantra has been “Private good; public bad”, but finally we have a Labour leadership which is opposed to the continued privatisation of our services.   We are told that the profit motivation will make them efficient and that they have knowledge and expertise that the public sector does not.  This really means lower pay, worse terms and conditions and pensions for those workers, and a poorer service for the people who receive it.  

In our industry, the railways, we have had the same rail route (East Coast) default and hand back the keys three times since rail privatisation.  The last failed operator (Virgin Trains East Coast) avoided paying more than £2 million in franchise premiums back to the Government.  To hide their embarrassment, the Government are also rewriting contracts through direct awards to train operators at the cost of the taxpayer.  The Government have even privatised the train operator of last resort, Directly Operated Railways, which used to be part of the Department of Transport.  That is how dogmatic they are about keeping our railways privatised. 

Trade unions have consistently warned against privatisation and outsourcing, but despite the mounting evidence and the experiences of our own members and the British public, the Government continue to repeat the same mistakes.  There is only one reason for this – free market political dogma.  We must learn from our mistakes.  The market has failed to provide quality public services and value for money.  Let us put our services and our people first.  Congress, please support. (Applause)
Neil Derrick (GMB) spoke in support of the motion. 

He said:  Many unions in this hall have first-hand experience of the failures of privatisation and outsourcing, none more so than the GMB members working in the water industry, living, as they do, with the legacy of one of Thatcher’s earliest experiments.  Our members have seen up close what happens when a public service is run instead in the interests of spivs, speculators and fat cats.  Pensions and pay are under attack, workforce numbers are squeezed, and what used to be two-person jobs are now done by one.  Of course, health and safety risks do not matter if the employer wants to lower employment costs and have even more money for shareholders.  

Customers pay the price too with higher bills, burst and collapsing pipes, and a service stretched to breaking point.  Since 1989, the average water bill in England and Wales has increased by 40% above inflation.  At a time when working people are struggling to make ends meet, they are paying the price for a public service which is no longer focused on the public.  

Let us not forget that these companies are private monopolies.  There is no competition.  We all need water and they supply it.  Those at the top of these companies have been given a licence to print money.  GMB research has revealed that in the last five years, the chief executives of England’s nine privatised water companies each took home an average of £1.2 million through their annual salary, bonuses, pensions and shares.  

The shareholders too are laughing at us.  They have pocketed £6.5 billion over the past five years, money that could, and should, have been invested in improving our water infrastructure, tackling leakages and employing more people.  The leakages in England’s privatised water industry are a scandal.  Every day, 2.4 billion litres of water are lost.  This will not be the last long, hot summer and water shortages will be here to stay unless we take action.

GMB’s “Take Back the Tap” campaign aims to tackle the failures of privatisation by returning England’s water companies back to public ownership.  Labour and the public are fully on board.  Congress, privatised water has failed and is failing.  It is bad for the customer, bad for workers and bad for our environment.  Let us “Take Back the Tap”.  Support the motion. (Applause) 

Kevin McHugh (Public and Commercial Services Union) supported the motion.

He said: Since the Thatcher era, successive governments have relentlessly pursued a privatisation agenda.  The neo-liberal ideology has dominated the UK for over three decades now and it is one which shifts valuable public assets and services into the hands of the private sector.  It has led to a race to the bottom by employers who seek to weaken job security, reduce pay and degrade terms and conditions.  Huge swathes of taxpayer money have been transferred to line the pockets of shareholders and fat cat bosses.

Since 2010, privatised companies have paid more than £37 billion in dividends to shareholders.  This huge sum of money could have been used to reinvest and improve public services.  As a union, PCS has called for the interests of all workers to be safeguarded and the scandal of privatisation to be halted.  Our members in the Land Registry, the body that sells and regulates house sales and land sales, have actually fought off privatisation twice so it can be done.  It is not inevitable.  If you organise and you fight, you can actually win.  They will probably come for them again and we are ready for them. 

The Carillion collapse is a sickening example of the failure of the privatisation model that we have seen in recent years.  Despite offering three profit warnings in the six months before its collapse, Carillion was awarded another three contracts worth nearly £2 billion.  Even in its death throes, Carillion allowed those in the private sector to gorge.  In the first days and weeks, for instance, PricewaterhouseCoopers earned £20 million and are expected to earn £50 million in dealing with the collapse of Carillion.  It is a disgrace! 

Privatisation specialises in failure, it fails the workers, it fails those who rely on the services, and it offers appalling value for money for taxpayers.  At our conference this year, we passed a motion saying that we want private sector contracts to have at least the same job security, pay, and terms and conditions as those available in service provision departments.  We welcome Labour’s call to end the racket that is outsourcing, which is fleecing taxpayers, exploiting workers and rewarding failure.  Let us nationalise the railways.  Let us nationalise the utility companies.  Congress, we are going to fight back against privatisation as it is a rip-off.  Support the motion. (Applause) 

Rob Wotherspoon (Communication Workers Union) supported the motion.

He said:  Referring to the privatisation of the industry, I work for Royal Mail, which was undoubtedly the showpiece privatisation of the last ten years and of the Tory Coalition Government.  This privatisation started as they meant to go on, with something that would have been regarded in any sensible political culture as an act of great robbery of the general public.  Not only was it a service that had been in the public hands for 497 years sold off, but it was sold at a knockdown price, allowing large speculators to sell at the actual price and trouser the proceeds, benefiting to the tune of an estimated £1 billion.  

Since then, the picture has been predictable, with a further £1 billion flowing out to private shareholders whilst the employer has sought to put pressure on frontline staff by closing sorting offices, selling off a further £195 million worth of assets, and all the while raising prices to the public.  After 30 years of failed privatisations, is anyone honestly surprised by that?  Privatisation is, first, a robbery of public assets and a means to generate wealth for the already wealthy, but, secondly, it represents the belief of free-market fanatics that only the market should be able to govern society and that anything that seeks to put democratic checks on that is a threat to profit.  

However, what we also have to recognise is that what we had before privatisation was not a utopia.  In Royal Mail, through deregulation and competition, our members faced a privatised environment in a public company.  So when we talk about re-nationalisation, it must mean something more than simply moving the share certificates from the hedge funds into the UK Treasury otherwise it will just be a case of meet the new boss, who is the same as the old boss.

This is why the CWU welcomes the commitments from the Labour leadership to look at new models of ownership which allow more democratic involvement and ownership by workers.  In that way, we can unlock the potential of working people to have a real democratic input into their working lives.  Re-nationalise Royal Mail. (Applause) 

Geoff Fletcher (Prospect) spoke in support of the motion.

He said:  The collapse of Carillion tells us many things including: (1) the doctrinaire view that the private sector is good and the public sector is bad is not true; and (2) through contracting out to drive down costs, the private sector does not own the risks carried with the delivery of the services and it is the taxpayer who has to pick up the tab when things go wrong. Contracting out has created a democratic deficit whereby we are unable to hold the private sector companies to account properly in the same way we could if those services were delivered in the public sector. 

Prospect has members who continue to pay the price for the collapse of Carillion, either through the loss of jobs or through eroded terms and conditions, including access to pension and redundancy entitlements, despite assurances given at the time of contracting out by the Government.  The public clearly have a right to quality public services that are responsive and accountable, but also our members have a right to fair treatment and reward and the promises made should be promises that are delivered.

The Government clearly need to move away from following its dogmatic approach to outsourcing.  Policy decisions should be made through evidence.  The benchmark should be in-house delivery based on proper risk evaluation, with public interest and proper oversight being paramount.  Prospect has members who deliver public services in the private sector so we must not forget that we represent members there and not tarnish them.  I support.  (Applause) 

David Kitchen (NASUWT) supported Composite Motion 7.  

He said:  Congress, the impact of austerity, the policy of savage, unnecessary and punitive cuts in spending on the services on which people rely, and the slashing of jobs, terms and conditions of pay of the workers who deliver these services is well-documented, including by the TUC.  The impact of privatisation is less well-documented although, as public sector workers, we know its impact.  

I am here today to present the impact of a particular form of privatisation – academisation – on the education sector.  Academisation was the first policy to be implemented by the 2010 Government and has involved the removal of millions of pounds of public assets from democratic local authority control and also the removal of hundreds of thousands of teachers from their statutory pay and conditions framework. 

Despite Government claims, the academy programme has failed children and young people and its own workforce.  The DfE’s official statistics show that at Key Stage 4, over half the multi-academy trusts had pupil progress scores that were below the national average for state-funded mainstream schools.  76% of multi-academy trusts had an EBacc attainment at Grade 5/C or above rate, which was below the national average for all state-funded mainstream schools.  The DfE’s most recent data show that in the secondary phase, classroom teachers’ salaries are £1,200 lower in academies than in local authority maintained schools.  In the primary phase, classroom teachers’ salaries are £1,500 lower in academies than in local authority maintained schools. 

However, whilst pay levels for teachers have been slashed, academisation has enabled some people to become phenomenally wealthy at the expense of our children and young people and the academies’ workforce.  In the academy sector, there is a lack of effective Government regulation leading to greed and excesses becoming widespread.  For example, the Department for Education chooses only to group all salary levels of £150,000 plus into one category when reporting academy trust leadership pay when the highest paid academy trust managers earned an annual salary of between £420,000 and £430,000 in 2015/16.  Twenty-nine individual academy schools paid at least one manager over £150,000 last year and one of these schools only had 355 pupils.   In the same year, £170 million was paid out by academies to consultants and only 50.1% of academy expenditure was spent on employing teachers.  

These are the Government’s own figures, a condemnation of Government policy since 2010.  Congress, we cannot allow our children and young people and the schools’ workforce to continue to be victims of this Government policy.  It is now time for the independent inquiry which this motion calls for.  Congress, please support this motion.  (Applause)
Amanda Martin (National Education Union) supported the motion.

She said:  President and Congress, thank you for allowing me to be the second woman to speak on this debate.  

This Government are trying to persuade voters that privatising public services makes them more effective.  They are trying to persuade parents that privatising schools by destroying local authorities and academies makes them better.  The Government are adamant that making schools compete, making teachers compete and making students compete makes schools better, but it is pretending that, in general, it is making good places for students.  Congress, it is our job to explain and to prove to the public why privatisation and competition does not make anything better.  We have the research, we have the evidence and we have the arguments.

Schools are public places.  Schools are public spaces.  We need schools, we need children’s centres, we need youth clubs, we need adventure playgrounds, we need libraries and we need parks. These must be public.  Congress, these are our spaces.  Privatising them does not lead to better outcomes.  It continues to add to the growing chasm of inequality and deepening poverty in this country.  If we want to challenge inequality, if we want to reject the levels of child poverty, if we want to address health and education inequalities in this country, we need to reverse privatisation.  Privatisation fuels inequality, lowers pay and threatens social justice.

We must be clear about why we oppose privatisation.  Children and families in disadvantaged areas are paying the highest price from privatisation and the break-up of communities and community schools.  Exclusion rates of deprived children in academies are soaring.  Children with SEN and disabled children are stuck at home in a fragmented system which does not fit them.  We need a decent, equal society and this cannot be achieved unless we reverse privatisation and win the battle of ideas on public services. 

Congress, it is our job collectively to stand up for the most vulnerable, for the most disadvantaged and for the people in our country and say no to privatisation and yes to the seven Nolan principles: selflessness; integrity; objectivity; accountability; openness; honesty; and good leadership.  Thank you.  (Applause)
The President:  I heard no speeches against so the right of reply is waived.  I will move us to the vote then on Composite Motion 7.  Will those in favour, please show?  Will those against, please show?  That is unanimous.  Thank you very much, Congress.


*
Composite Motion 7 was CARRIED
Strong Unions

The President:   I move then to Section 5 of the General Council Report, Strong Unions, from page 58.  I call paragraphs 5.1, 5.6, 5.8, 5.9 and Motion 71, General Data Protection Regulations, otherwise known as GDPR.  The General Council supports the motion.  It will be moved by the NASUWT and seconded by GMB.  I have no other indications so I call the NASUWT.

General Data Protection Regulations (GDPR)
Chris Keates (NASUWT) moved Motion 71.

She said:  I am sure we all recognise the importance of GDPR in terms of protecting our right to privacy as workers, as trade unionists, as consumers and as citizens.  GDPR has understandably generated public interest in what it will mean in terms of those who have access to our personal data and what organisations are able to do with it.  

The shocking data losses at Carphone Warehouse demonstrated how insecure our personal data actually is and media reports of data breaches are now almost commonplace.  Of course, we cannot overlook the huge threat to democracy as a result of data misuse, as the revelations regarding Facebook and Cambridge Analytica confirmed.  We now see global tech giants seeking to re-brand themselves, claiming that they are committed to putting our privacy and data security ahead of profits.  

The question is can we believe them and is the motivation really to protect our rights and our privacy?  Beneath the headlines, more and more evidence is starting to emerge of organisations misusing GDPR actively to circumvent our rights, including our employment and trade union rights, and it is not just the global tech giants or the multinational companies.  

In education, we are facing more and more examples of abuse of GDPR by employers.  Employers are claiming that because of GDPR, they can no longer agree to share statistical data collected from routine workforce monitoring or staff surveys, information that is often critical to identifying inequality or discriminatory practices.  They are claiming that in small workplaces, it will lead to the identification of individuals, compromising their rights.  Employers are stating that it is necessary for unions to commit to data-sharing agreements, which they confirm will comply with the employers’ data protection instructions, and allowing employers to audit and inspect our data-processing arrangements.  Employers in redundancy situations are withholding information, including the names of employees in a particular workplace.

Despite the best efforts of this Government, there are legal rights that still protect our members in the case of job loss and discrimination and unfair employment and management practices.  GDPR has not changed the redundancy provisions or the requirement for employers to comply with the Equality Act or to provide the necessary information on pay and rewards and other conditions of service.  All of us here know that there is nothing new about employers taking every opportunity to restrict or deny workers in unions their rights.  GDPR is just the latest opportunity. 

We cannot allow these provisions to be abused and manipulated in this way.  We need to oppose the data-sharing agreements which could limit our ability to represent and protect our members.  We must challenge the attempts by employers to withhold information undermining our ability to root out discriminatory practices or to protect jobs.  In the rush to enact the data protection legislation on 25th May, critical statutory guidance needed to regulate employers was simply not produced.  

Congress, this motion commits the General Council to put pressure on the Information Commissioner to issue clear and unequivocal guidance to prevent employers abusing GDPR provisions to disadvantage workers and to block unions from exercising their rights.  I move the motion and urge you to support. (Applause)
Angela Gilraine (GMB) seconded Motion 71. 

She said:  I am a first-time speaker and a first-time delegate. (Applause)  GDPR was intended to make people’s information more secure in a digital age and in an age where information is power.  Where so much information is shared and stored, it was intended to stop the misuse of data to ensure that people’s rights and freedoms are respected.

There is no doubt that data protection is a serious business.  Allegations of stolen elections and manipulation of public votes are usually significant and should rightly be protected and policed.  GDPR was not intended to stop democratic organisations that lead their members conducting their day-to-day business.  Lawyers are making a pretty penny telling everyone what they can and cannot do, but they can never get back down and represent the interests of our members.  We could all comply with every comma and full-stop tomorrow by simply packing up shop and doing nothing, but that is not an option.  No doubt some employers, who have already tried every trick in the book to frustrate and block us, will seize on the tightening of data rules to prevent us from communicating, recruiting and organising.  

We have even heard that some employers have tried to pull a fast one by using GDPR to revise the contracts of bogus self-employed workers, with more demands and worse terms and conditions.  That is not what the law was intended for.  That is not what it says and we must not allow any abuse of this legislation to go unchallenged.

The TUC must work with unions to challenge this.  We must make sure that, with our own Movement, we do not allow misrepresentation of GDPR to stop affiliated unions and the TUC doing the bread-and-butter work that our members pay us for.  Please support this motion. (Applause)  

The President:  I see no other speakers and there is no right of reply from the NASUWT.  I am going to move to the vote.  Can all those in favour, please show?  Can all those against, please show?  That motion is carried.


*
Motion 71 was CARRIED
Organising fast food workers

The President:  I call paragraph 5.2 and Motion 72, Organising fast food workers. The General Council supports the motion.  It is moved by the BFAWU and seconded by Unite.  I have an indication from the NEU to come in on this debate as well. Can I call the BFAWU, please, to move the motion. 

Ronnie Draper (Bakers, Food and Allied Workers’ Union) moved Motion 72.

He said:  Congress, over the years, most of us in this hall have probably taken part in strike action and the question might be asked what is so special about the motion that is before you today? On 4th September 2017, a handful of young workers from two McDonald’s stores in Crayford and Cambridge took industrial action. They made history.  It was the first one ever in the fast food industry.  The thing that makes it really remarkable is that they were fighting against the second biggest employer in the world and probably the biggest exploiter of workers’ rights in the world.  On 1st May of this year, we extended that strike to Manchester and Watford.  We chose Watford in particular because it is the home town of the Chief Executive, Steve Easterbrook.  

We have seen a fantastic campaign that has been run by Unite, which has seen a series of strikes across TGI, and I am sure the seconder will mention that.  Later this year, the Bakers, Food and Allied Workers’ Union members in Wetherspoons will take strike action for the first time in the history of that company as well. (Applause)
Despite the greatest of pressures being applied by McDonald’s, a less than sympathetic press and a plethora of misinformation, these brave young workers won a great victory.  There is no trade union recognition yet, no talks with management, and the press keep telling us that strikes do not work.  I am going to tell you that our members went on strike for better pay, for an end to zero-hour contracts and to end bullying in the workplace, which included sexual abuse.  The outcome of the strike saw the largest pay rise ever offered to workers within McDonald’s, a pay rise that did not just affect the two stores, but went right across the 119,000 people who are employed by the company.  To me, that is a victory. (Applause) 

The company have now started offering contracted hours to people if they want it and again that is a victory.  We have also had our officials going in on grievances, where we have found that managers who bullied and sexually-harassed workers have now been dismissed from the company.  I see that as a victory.  (Applause)
We have young people who are now engaged with trade unions in their workplaces because of the press coverage that was given.  We are seeing the politicisation of young people ready to ensure their voices are heard.  That, to me, is a victory.  

Above all, we are seeing trade unions working together to ensure that the most under-represented group in society have someone to turn to.  

Congress, this is a global campaign.  It has grown out of the fight for $15 in America, out of the “£10 now” campaign that we have run in this country and, of course, out of the tremendous work that was done by Unite in New Zealand.  It is backed by the IUF.   I want to personally thank all the trade unions who have helped us in this room, both financially and with bodies on picket lines.  It really does make a difference to these people.  I want to thank Frances for the help that she has given directly as the General Secretary of the TUC, even trying to enlist the help of the Archbishop of Canterbury, although I think in this particular case, divine intervention did not work!  

I also want to thank the leadership of the Labour Party, Jeremy and John.  Right from the beginning, they have been involved in this campaign.  They have encouraged people along the line and they have put stuff in their manifesto.  

Most of all, Congress, I want to thank those young workers who are leading the fight that will see the trade union Movement grow in the right direction.  We ask that you all support the motion but, more importantly, speak to workers in the fast food industry.  Let them know that the British trade union Movement is behind them and working for them.  Please support. (Applause)
Asif Mohammed  (Unite) seconded Motion 72.

He said:  I am proud to second this motion on behalf of Unite, in solidarity with the striking workers of TGI Fridays.  (Applause)
Congress, the August Bank Holiday marked an historic occasion.  It was when young Unite members like me showed immense strength and courage to take on a multi-million pound hedge fund-owned company in Milton Keynes, Covent Garden and Stratford.  They took to the picket lines for an historic fifth time, unshaken by the growth of threats and intimidation of a management team hell-bent on crushing them.  Their campaign is in response to an act which comes straight out of the playbook of most bullying employers – wage theft.  It was wage theft by TGI Fridays, announced with no notice, with up to 40% of waiting staff tips taken to top up the poverty wages of kitchen staff.

Congress, this is a classic example of divide and rule, with bosses stealing from one group of workers to avoid paying another a fair wage.  But there is a greater power than any desperate attack by bosses and that is the power of solidarity over a wage theft, which has left waiting staff up to £250 a month worse off.  That is a lot of money for anyone, but especially if you are under 20 and only paid £5.90 an hour.  

As we have heard from the inspiring Lauren Townsend yesterday, young single mothers waiting on tables at TGI have been forced on to benefits because they just cannot afford to put food on their own tables for their own children.  At the same time, TGI Fridays’ CEO, Karen Forrester, has awarded herself a gross 40% pay rise while waiting staff have been left 40% worse off.  She has been lining her pockets with even more money to play golf at the weekends while her own waiting staff struggle to make ends meet. 

This has only strengthened the resolve of our members to fight, fight and fight again in the great traditions of our trade union.  Congress, the fight at TGI is not just about one restaurant chain; it is about rejecting the very idea of a job, rejecting the idea that young workers are disposable, that they can be chewed up and thrown away like a pack of fries at the convenience of some of the biggest businesses in this country.  

Our members also take strength from the knowledge that they are not fighting alone.  The fight at TGI is one part of a global fight by young workers across the fast food industry. In the United States, for example, the victory of the “Fight for 15” campaign by young workers has breathed new life into the trade union movement in that country, a direct riposte to the dangerous, naked nativism of Donald Trump.  

Congress, this campaign can be the spark that sets alight the wider service industry, bringing new members, new life and new energy into our Movement.  Congress, support this motion, support the fight of these young workers, support the future of this Movement and support this motion so that in another 150 years, the trade union Movement still stands strong.   Thank you and solidarity for ever.  (Cheers and applause) 

The President:  I call the NEU.  I believe you have a question.  

Organising — Trade union membership

Hank Roberts (National Education Union) raised a question in relation to paragraph 5.2. 

He said:  President and Congress, I raise questions regarding the General Council  Report, Strong Unions, paragraph 5.2.   

Our membership is the lowest proportion of the workforce in living memory.  It has been falling for decades and is set to get worse.  It says in the document that for over 50, there is a 40% density, but for 16-24, it is 7.8%.  Has what we have been doing so far worked?  Surely, Congress, the inescapable truth is that it has not.  My question is why has it not worked?  Is it that we have not yet found and implemented the best strategy?  I believe we need a different and more radical ----

The President:  Hank, I am going to cut you off here.  I am waiting for one question.

Hank Roberts:  General Council and Congress, I ask what can be done?  It says that we want more sectoral bargaining in the document.  If so, then surely we need sectoral unions. Does it make any sense spending time, effort and members’ money in competitive recruitment?  Congress, are we not about combination and cooperation and not competition?  

John Monks first proposed this in his millennial challenge.  He was right.  It is not an easy task, but it is an essential task.  Every worker should have a natural home in their union, an appropriate union and a single union.  Is it not time that we set about this task? (Applause)
The President:   I think the short and sweet answer is yes, but to make the point, you are going to be having a much bigger debate this afternoon and hearing stuff about the work that we are doing around young workers then.  I hope that a lot of points that Hank is raising now will be covered in the debates we have then.  

The BFAWU do not wish to reply so I will move us to the vote.  Will all those in favour, please show?  Will those against, please show?  That is carried.  


*
Motion 72 was CARRIED
Winning against atypical employment models
The President:  I call Motion 73, Winning against atypical employment models.  The General Council supports the motion.  It is to be moved by BALPA and seconded by Unite.  I have no other indications.  BALPA, the floor is yours.

Brian Strutton (British Airline Pilots Association) moved Motion 73.

He said:  Congress, the battle against bad employment will only be won by good, honest trade unionism.  Government interventions can help and legal challenges can help, but at the end of the day, it is organised employees challenging their employer that matters.

An example that I want to ask Congress to support is the continuing struggle for proper employee representation in Ryanair where achieving recognition in the UK is far from the end of the story.  The business side of the Ryanair airline has, in many ways, been remarkably successful due, in large part, to its CEO, Michael O’Leary’s uncompromising approach to no-frills flying.  That same style has also, at times, manifested itself in Ryanair’s approach to its 13,000 people, with a very high proportion of indirectly-employed staff and a culture that has been described as “bullying and dictatorial”.  On the other hand, Ryanair argues that staff have benefited from being in a growing company with stable work patterns. 

It is a fundamental trade union belief that these two things are not mutually exclusive.  There is no reason why a successful, growing company cannot also be a good employer.  That does not seem to have been O’Leary’s view.  “How do you keep employees motivated and happy?”, he was asked.  “Fear”, he answered.  “What about unions?”  In September 2017, O’Leary said, “Hell will freeze over before Ryanair lets unions in”, repeating their longstanding anti-union policy.  But hell did freeze over and just three months after that statement, in December 2017, Ryanair announced that it was inviting pilot unions across its European operations to be recognised. (Applause)
This was one of the most staggering about-faces we have ever seen.  What happened to bring this about?  The answer is that Ryanair’s own actions during last year were the final straw for many of their pilots, who joined unions across Europe and forged social media groups to build an underground movement that united and rose up against Ryanair.  It was not BALPA or the other unions; it was the pilots themselves joining together internationally.  

Ryanair, by their own admission, made a mess of their planning last year and had to cancel thousands of flights.  O’Leary had a go at the pilots.  He said, “Pilots get well-paid for doing a very easy job.  Are they hardworked?  No.”  So, more pilots left Ryanair.  Those remaining became angrier.  Ryanair offered them cash, but the pilots united in their social media groups, refused the offer in many of their bases and instead, through the unions they had now joined, began threatening industrial action through self-organised pilot councils.  You see, they did not want money; they wanted respect.  The pilots were ready to do business, but on their terms, not Ryanair’s. 

Now the demand is simple.  The pilots want Ryanair to engage with them as a single group and reach European-wide agreements to prevent a corporate divide-and-conquer approach.  Note that in the recent Irish pilots’ dispute, Ryanair threatened to move their jobs to Poland.  

My advice to Ryanair is this.  Do what your pilots want.  In a joined-up European operation like Ryanair’s, it makes practical sense to have some core conditions set for all pilots in all countries while other terms are set nationally.  Pilots and their unions have established structures to do this and I believe that it is only a matter of time before Ryanair agrees.  

One of the immediate beneficial results of the pilot uprising has been the opportunity to put cabin crew recognition on the agenda as well.  Some progress has been made there, but as with the pilots, the proof of the pudding is in the eating.  Saying you will 
deal with unions is a great step forward for Ryanair, but the reality behind that has to be proper, genuine negotiations in line with what the employees want and not what Ryanair dictates.  So, Congress, please support the motion. (Applause)
Diana Holland (Unite the Union) seconded Motion 73.  She said:  Congress, this motion  is entitled “Winning against atypical employment models”.  As Unite’s Assistant General Secretary for a quarter-of-a-million transport workers and having been a union official for 30 years, I think this is a moment to recognise.  Unlike Brian, I am going to say that hell hasn’t frozen over, the world is still turning and Ryanair has recognised trade unions.  One hundred and fifty years on from the founding of our TUC to all those who have prematurely written us off, we can say loud and clear, that we are relevant and we are needed.  Whatever the latest employment model may be called, exploitation is exploitation, and the race to the bottom is no way to run an industry.  

Ryanair workers do not want to be isolated and afraid.  They want a collective voice, collective strength and collective bargaining.  This traditionally hostile, anti-union employer has had to recognise that this anti-union model has failed and they need to change.  That is something they told us when we met for the first time in Dublin, following years of doing everything they could to keep the union out.  So not only has Unite won recognition for our members in Ryanair, the directly-employed long-term workforce, but we have also signed a recognition agreement with Crewlink, the main agency that recruits for Ryanair.  We are moving on to the other agency now, Workforce International, as well.   So the next steps are critical.  Our diverse membership is growing, our reps are being elected and a tribute to Sarah, Nick and Laslow.  The first negotiating meetings are being arranged and our joint campaigning with other unions across Europe and internationally, with the ITF and the ETF, the European and international transport workers, continues.  Ryanair workers know that their union and our movement cares.  They are not alone.  Together we can make a difference.  All workers need to know that this is possible.  

Congress, trade unions and the Labour Party civilised the last century.  Now is the time to come together to confront and stop the dismantling of all our achievements.  We can move forward again.  To Jet2, which is still operating the anti-union model in aviation, we say “You will not stop this tide of history”.  Thank you.  Please support, Congress.  

The President:  Thank you.  BALPA, do you need your right to reply?  (Declined) In that case, Congress, I am going to move us to the vote.  Will all those in favour, please show?  Will all those against, please show?  Thank you.  That is carried. 

*
Motion 73 was CARRIED

Employment Rights

The President:  Congress, we turn to Section 3 of the General Council Report: Respect and a voice at work.  That is from page 32.  I call paragraphs 3.1, 3.3 and Composite Motion 13: A new deal for workers.  The General Council supports the composite motion.  It is to be moved by the CWU, seconded by NEU and supported by PCS.  I have GMB which has indicated to speak as well.  Will you all come to the front.  Thank you very much.  CWU, the floor is yours.

A new deal for workers

Dave Ward (Communication Workers Union) moved Composite Motion 13.  He said:  President and Congress, following the successful 12th May rally, this composite instructs the General Council to agree and publish the next steps plan in a new deal for workers.  Something struck me about some of the debates that have been going on.  Everyone is talking about a new mood.  Everyone is talking about a “new mood out there”.  This is the motion on the pad that connects those things and connects everything that we are talking about.  Every delegate here agrees that today’s world of work is the most pressurised and the least rewarding in our living memory.  Your members, my members, your family and my family face a daily grind when they walk into work.  What employers say to them, and they are saying it to every single worker in this country, is “How can I make you work faster every day?  How can I make you work harder?”, and the killing point of it all is, “And how can I make you do these things for less?”  

The result is 150 years on the very foundation of the British economy is austerity, insecure work and is millions of people living in in-work poverty.  So let’s face it.  It’s only going to get worse with the march of the fourth industrial revolution.  For the vast majority of people in this country, particularly the younger generation, life chances are no longer about how hard you work.  They are about what you were born with.  

I am going to make the case — this is the most important question — that it is more important for workers than Brexit, as important as that is, of what are we going to do about this?  

The CWU is putting forward a four-point plan.  We have been going on about this, but we want you to really grab hold of this and let’s take this forward. First: Agree a common bargaining agenda.  It will send a powerful message.  Make it sectoral bargaining across all employers to tackle insecure employment.  It doesn’t need to diminish the individual challenges that unions face.  It’s about connecting those in a common bargaining agenda.  

Secondly, let’s end what the speaker from the NEU said was the question.  Let’s end the internal competition.  Let’s agree a new charter, like Bridlington.  Let’s not talk about disputes any more between us and a charter that resolves disputes.  Let’s talk about a charter that actually gets greater co-operation and builds some of the great things that some unions are doing across the whole movement to recruit and organise workers.  

Thirdly, let’s publish a manifesto that sets out what a new deal looks like.  Labour has done it.  The IER has done it.  We can build on that.  We can go further than that: higher pay, shorter hours.  Frances, you got great coverage this morning, and credit to the TUC, on a four-day week.    You can tell that people are waiting to hear this debate.  We want better pensions for everybody.  We can set out what those things are.  But the key is do all of that but let’s have some action. We want deliverable action.  We are not telling people here that they have got to go out and have a general strike.  Some of us would love that but we have to build towards it.  We are saying that each union from a range of options that we can agree can take innovative action around June next year, a day when we all come together.  Workers would get behind the trade union Movement like they never have in the last 20 or 30 years.  I guarantee you that if we put the effort into this collectively, we are too strong as a movement for this not to work.  

Congress, if you want to unite workers around Brexit, then start the fight here for a new deal for workers in the UK.  If we want to see off, and we do, and confront the right-wing politics that are coming at us head on, then start the work now to get all workers behind a new deal.  We have an opportunity here like never before.  It is not going to come round again.  We are saying today that this is the proposition, the only one, that joins everything together in a simple and effective plan.  Let’s make sure that we re-assert trade union values and let’s make sure we work on this.  This is the most important thing that joins us altogether that really does mean that the sum of the whole is stronger than the sum of any of its parts.  Thank you.  (Applause)

Heather McKenzie (National Education Union) seconded the motion.  She said:  Congress, I am very proud to be seconding this motion in our 150th year.  This is at the core of our trade union rights.  Acting together would make us stronger to ensure that the fourth industrial revolution sees workers of all ages, especially young workers and older workers, leading the fight for a loud and proud voice for social justice in all our workplaces, and collective bargaining for all.  We want no more bright side.  

We, the workers here today, and the workers of the future have the will to empower fellow unionists to lead in this time of political chaos, to bring employers, big, small, public and private, to positive creative work practices for all, not the few, to challenge inequality with our solidarity.  

As the supreme body of workers, we, at the TUC, need to welcome young and unorganised workers who have disproportionately been affected by unemployment, insecure and zero-hour contracts and platform works to give them a route to manifest their outrage as well as ours at the unfairness of what will continue to be a bleak future without a new deal, where our solidarity will ensure that this new deal is a fair deal and that it is a bright future for all.  We want a deal which will create for everybody, for workers, for employers, for everybody, a more productive and working future with equality at its centre.  We need to work together and set out in these four points within all our sectors to form a dynamic plan.  It is not going to happen overnight, but we have the will to make it work, to make it a reality, to agree a strong bargaining agenda.  We can and will substantially reform work places for the future, not only on pay but on all aspects of working life.  To deliver this, we must help to create a legal framework for employment rights from day one of our young people’s working lives so they don’t, as in teaching and in all of our industries, I am sure, leave in droves due to heavy workloads and work practices.  We need to make sure that we are campaigning together with others for social justice within this, because the two are intrinsically linked.  

Colleagues, it is with pride that I second this composite for our young workers and for our old workers everywhere.  Thank you.  (Applause) 

Fran Heather (Public and Commercial Services Union) moved amendment 2 to Motion 69.  She said:  Congress,  in July of this year civil servants voted for strike action with the highest ‘yes’ vote and the highest turnout that we have ever achieved. We balloted 140,000 members in 120 civil service employers and 3,000 work places.  Our turnout was 41.6%, the highest turnout in a civil service-wide ballot that we have ever achieved, and 18% higher than our last civil service ballot.  But it fell short of the 50% turnout threshold which has been implemented as a consequence of the passing of the 2016 Trade Union Act.  We are learning lessons from that ballot, the first of which is not impossible to achieve a 50% turnout.  

We have committed to build our organisation in every workplace so that we can win a ballot on pay in the civil service.  One lesson we have learnt is that you have to commit early to a timetable, so we are preparing now for a civil service strike ballot over pay for spring 2019.  However, we also strongly believe that the 50% turnout threshold is undemocratic.  This threshold does not apply to any political election or for shareholder votes.  In fact, the 50% threshold was not reached for the London Mayoral election, for the European Parliamentary elections or for most of the local government elections. Requiring a threshold for union ballots effectively counts as a non-vote and a no vote.  In our experience, this was not the reason for non-voting.  During the ballot we contacted thousands of members by phone and the vast majority were in favour of our campaign.  The main reason for not voting was a lost or not-received ballot paper.  However, not only does the law require a 50% threshold, but the law requires unions to undertake ballots only by post.  According to the census, over 10% of the UK population change addresses every year.  This means that a proportion of addresses will become out of date every year.  The importance of mail as a form of communication has fallen.  Personal mail has been replaced by email and other electronic forms of communication.  Over 60% of all mail is now bulk mail.  

During the passage of the Trade Union Act 2016 the Government agreed to a review of the use of electronic balloting in trade union ballots for industrial action.  On 1st March 2017, when the Government introduced the ballot threshold, it also announced that Sir Ken Knight would lead a review into the use of electronic balloting.  This review reported on 18th December 2017 and recommended that electronic balloting pilots should take place. The Government have taken no further action in relation to these recommendations.  

The PCS experience shows that the use of electronic balloting can be effective in increasing turnout.  In October 2017 we conducted a consultative ballot which had a turnout of 49%. In this ballot, 24% of members voted by post and 24% online.  Given we managed to increase postal voting to 41.6%, we are convinced that if online voting had been available the turnout would have been above the 50% threshold.  We are now exploring a legal challenge to the current legislation on the basis of the combination of the threshold of the requirement for postal voting places unlawful restrictions on the right to freedom of association.  Please support our amendment and support the campaign to change this undemocratic and anti-union legislation.  Thank you.  (Applause) 

The President: GMB.  

David Flanagan (GMB):  Congress, I am, proudly, speaking in support of this composite on behalf of the GMB.  Our members are only too aware of how uneven the playing field is between the workers and bosses.  It is too easy for employers to undermine trade unions and keep us away from the people we seek to represent and serve.  At GMB we use a wide range of methods to reach out and engage workers in the most hostile environments through training and education, getting our message out on the transport they use, a presence outside the places of work and using technology, such as digital media.     We align with local community groups and other organisations who campaign for social justice in our communities.  All this is in addition to our hard working, dedicated members who, in the workplace, put their head above the parapet by speaking out, defending and fighting for injustice wherever it may occur, and most importantly offering a listening ear and a wing to support members and have those vital conversations which make such a difference.  

Congress, we should not be afraid to use the law, as limited as it can be to improve conditions.  GMB is proud of every single victory we have had in the name of our members, particularly most recently the fight we took and won on behalf of the Uber drivers and the Hermes couriers.  (Applause)  Our main goal, however, is to win in the workplaces.  We cannot and will not leave the fate of our members in the hands of a judge. That is why we need a new deal for workers.  There are some who blame the trade unions for the challenging environment we operate in, without recognising the deck of cards stacked heavily in the favour of the employer, something that is not the case in other countries.  

This motion gets the balance right.  It prepares the ground for a radical Government under Jeremy Corbyn’s Labour Party and the laws they will introduce to give us a fighting chance. It will ensure that we campaign for that change now, not just at the next general election.  Congress, this motion will ensure that we, as a TUC, get our own house in order.  Recruiting and organising in the face of a hostile employer is challenging and resource intensive.  Let’s be clear.  No trade union affiliated to the TUC should indulge in the antics we have witnessed in recent years.  It brings the movement into disrepute and, most importantly, sells out the workers.  

The stakes for working people in the UK could not be higher.  The consequences are clear to see today.  The picture for many working people today across the country is one of desperation and frustration.  Working people experience the indignity of relying on food banks.  Working people experience the indignity of taking crisis loans.  Working people experience the dignity of escalating debt, and working people experience the indignity of trying to get from one end of the month to the other to survive. Those working people who are unable to function in society adequately is simply because the terms and conditions of their employment and the recompense is such that it does allow it.  What a damning indictment of this Government that working people are experiencing in-work poverty at such huge levels.  We know that the systematic attacks on the trade union Movement and the attack on the dignity of workers since Thatcher has meant more for the bosses, the spivs and the speculators and less for the real wealth creators — the working people, our people, our members, who are struggling and suffering in the name of profit over necessity.  They deserve better. Congress, please support.  (Applause) 

The President: Thank you, GMB.  CWU, do you need your right to reply?  (Declined)  Thank you.  I am going to move us to the vote. All those in favour of Composite Motion 13, please show?   Thank you.  All those against, please show?  That is carried. 


*
Composite Motion 13 was CARRIED.  
The President:  I call paragraph 3.4 and Motion 70, the Collective voice.  The General Council supports the motion.  It is to be moved by Prospect, seconded by Usdaw.  I have other speakers, namely, Community, CWU, Nautilus and Unite.  Can you come to the front.  I give you warning now that I am running against the clock here a bit so I may not be able to call of you, but if you are all here I will do my best.  Thank you.  Prospect, the floor is yours.  

Collective voice

Mike Clancey (Prospect) moved Motion 70.  He said:  Congress, I am the General Secretary of Prospect.  If there is one subject that unifies all strands of trade union opinion, it is the urgent need for a renaissance of collective voice and collective bargaining.  There is no more pressing issue for our political influencing strategies than the creation and delivery of public policy that turns the tide of decline in voice because, as I suggest, we will not do this by organising alone, particularly in the private sector, which is our crucial target area.   It is vitally important that we re-organise the private sector to protect what we have left in terms of bargaining and voice in the public sector.  

Whilst that objective unifies us, we do need to recognise that there are different strands of opinion  in relation to how we go about it.  Sectoral bargaining will, undoubtedly, be a cornerstone of a new system, but we should be careful what we wish for if we don’t address workplace, company or enterprise bargaining.  How we build representative workspace, and I use that term deliberately because of the various forms in which work now comes, is vitally important.  Beware the consequences of sectoral bargaining that does not of itself animate the decision to join in the workspaces covered.  After all, what we are talking about is not just a renaissance of collective voice but of collective trade union membership.  

What about the bosses?  The power relationships in this economy need urgent rebalancing to give voice, but not all employers are bad.  Some employers, as we have heard throughout Congress already and we will do during the rest of our time here, need the application of sword-of-justice trade unionism.  But the experience of work of many people who we seek to organise is not that their employer is bad or that their experience of work is bad, so how do we organise in those circumstances?  How do we show the work of trade unionism and how do we show the value of collective voice?  In short, we need to think about the other side of the table as much as our side of the table, whether that be at the sectoral level or an enterprise level.  Like it or not, if we are going to win this argument, vital that it is, for a renaissance of collective voice, we need to take some employers with us on that journey.  

We also need to think about our language.  I don’t know about you, but not every social context that I am in are people clamouring and talking about collective bargaining and collective voice.  Let’s face it, we use the word “voice” because collective bargaining in a lot of our language is a mystery to the people who we are actually trying to help.   So we need to think very carefully about the contemporary expression of our aspirations on behalf of people in these work spaces. 

We also need to recognise that as you look out particularly on the private sector but also the public sector, there are myriad forms of work organisation and myriad forms of corporate structure.  There are various forms of pay systems.  In the private sector, 85% of people are not getting any say on their terms and conditions, and systems have grown up that we will have to adapt our messaging to to get the point over that collective bargaining is not just about the lowest common denominator.  Collective bargaining is about norms, it’s about fairness, it’s about redistribution, it’s about productivity and it’s about aspiration.     Critically, we need to make sure that our language is not vulnerable to lampooning and defeat.  There is no higher mission than  that which we face in relation to collective voice.  

We have a broken economic model, which is something else we can all agree on.  Every year there is outrage about executive pay and the multiple over the median.  Every year that will continue to happen unless we address the absence of collective voice in this economy.  It is clear that capitalism does not share without the prompt of trade union voice and without the prompt of trade union action.  We will continue to face equal pay and gender pay-gap scandals unless people are given collective voice.  If we exit the Europe Union, this economy is uniquely vulnerable without the renaissance of collective bargaining.  

Congress, we can all unify around the objective of renaissance and a move forward in terms of collective voice.  Let’s accept that we have different opinions of doing it, let’s take our allies with us and let’s take some people who would not normally be those necessarily automatically associated with our aspirations with us also.  I move Motion 70.  Thank you.  (Applause)  
The President: Thank you, Prospect.  I call Usdaw. 

Paddy Lillis (Union of Shop, Distributive and Allied Workers) seconded Motion 70.  He said:  Colleagues, a strong collective voice enables workers to confidently engage with their employer on workplace issues.  We have seen that the most effective form of collective voice is delivered through an agreement with an independent trade union.  

Congress, as we now, workers covered by a trade union agreement on average receive higher pay, more holidays and generally more favourable terms and conditions.  Yet it is concerning that the number of workers covered by collective agreements continues to dwindle.  The proportion of employees covered by collective bargaining has fallen by two-thirds in the last 40 years.  The resultant balance of power has given rise to problems such as zero-hour contracts, bogus self employment and no voice for the workforce in the business.  We need a government that will encourage the widespread adoption of collective bargaining to give workers access to betters terms and conditions.  More than this, increased levels of collective bargaining has also been shown to improve productivity across a range of industries.  

Usdaw agrees that collective voice and the future of collective bargaining should be a key part of the TUC’s work on the future of unions.  As well as addressing policymakers, we also need to make a clear case to potential union members.  In the media we hear stories about the decline of trade unions and about how young workers are not interested in trade unions or don’t see the value of union membership.   The experience of my union — Usdaw — is that this simply is not the case.  We currently have over 80,000 workers under the age of 27 in membership and we continually recruit young people in retail, distribution, call centres and food production sites, and there are many strategies to successfully recruiting young people, but we should not forget that the most simple way of ensuring that all young people are spoken to and asked to join may often be the most effective.  The trade union Movement needs to work hard to ensure that organising workers and a collective voice remains relevant and powerful in a 21st century economy.  Please support the motion.  Thank you.  (Applause)  
The President:  Thank you, Usdaw.  Community. 

Peter Hobson (Community) spoke in support of Motion 70.  He said:  Congress, we are not only here to determine the priorities for our movement for the year ahead, but we are here to celebrate what we have achieved during the past 150 years.  None of those achievements would have been possible without collective bargaining. That is what our unions were formed for, to give working people a voice, to give workers power and to secure our fair share of recognition and reward for what we do.  

The founding principles of our movement are still important today.  We need to apply them in a different world of work, one that is changing faster than ever before.  We need to demonstrate the difference that trade unions can make.  Everyone here knows the difference.  I know what my pay, terms and conditions are thanks to over a hundred years of negotiation.  Every year we try to secure a little more for our members.  We don’t always succeed but we never give up.  There will always be reasons for us to protest, but we must also persuade.  The facts and figures prove that unions make a positive difference to productivity, to income equality and the economy in general, but we still need to make our case and we must all be concerned that millions of workers do not benefit from trade union negotiations.  Millions don’t know what some of the basic rights people enjoy are thanks to the efforts of the trade unions during the past 150 years.  

We need to look to the future to recognise that more and more people work in different ways.  That’s why Community is trying to reach out to self-employed workers and our partners in IndyQ.  That is where we are working with a new tech company called Labour Xchange, which is trying to obstruct the worst abuses of a gig economy.   That is why we are constantly asking what more we can do to make sure our collective voice makes a difference, for only by bringing more people into our movement will we ensure that things improve for working people for the next 150 years.  Please support.  (Applause) 
Kate Hudson (Communication Workers Union) spoke in support of Motion 70. She said:  Congress, the world of work is changing before our very eyes.  Many of us will have spent a career in a single organisation, perhaps even in a single role.  I, myself, have been a proud post woman for 22 years but the young generation walking into a job today and deeming it as a job for life is a rarity.  Today’s entrants entering the world of work may switch jobs a number of times, adapting their skills as the market changes and as opportunities arise.  One in nine workers are in insecure work and younger workers who are in first-time employment may not know any different when it comes to what is or is not acceptable in the workplace.  Most are scared to speak out and move on to another job, but as we are all aware this does not fix the problem.  On top of this, automation and the gig economy have a tendency to pit worker against worker and undermine pay, terms and conditions.  

These challenges cannot be overcome by individuals but rather necessitate a collective voice.  We must equip young people with a better understanding of trade unions and our role in the workplace.  An 18-year-old entering the labour market for the first time may not understand that a union could bargain for you, to help defend your pension and provide a safeguard against bullying, harassment and unsafe working conditions.  Equipping them with this knowledge while they are in education is vital, not only to ensure that they have the best start to their working life but also to sustain our movement.  How many young people enter the world of work and don’t ask about terms and conditions?  How many don’t understand that they have the right to representation?  

We must showcase the vitality and value of union membership today and reach out to young people but to do this we may need to change the way in which we operate.  The traditional organisational model built over decades and generations is still relevant in many areas but it must be complemented with a more nimble, flexible approach to recruitment if we are to adapt to the new world of work.  Equally, we must work together as trade unions and reflect on how young workers can maintain trade union membership even if they cycle through a variety of roles and organisations.  Congress, we have to get this right.  Too many young workers are being exploited and are working in fear of speaking out.  We all know in this room the power of the union.  Let’s make sure that all workers know that, too.  Thank you.  (Applause) 

Daniel McGowan (Nautilus International) spoke in support of Motion 70.  He said: Congress, Nautilus believes that this motion is of critical importance for all of us now and in the future.  In our industry, the maritime industry, training is often the first victim of cost-cutting programmes, so we not only need to sort our recruitment policies out but also fight to defend investment in training in the first place.  

There is no better way to convince young workers of the case for collectivism than by demonstrating its successes, and our union has not only successfully fought off a long-term decline in training but also managed this year to secure a doubling in the Government funding to support maritime training.  We are engaged right at the grass roots in recruiting members at colleges, taking up their problems as students and holding surgeries and surveys to find out what they want and what they need.  We work in partnership with good companies and at national and international level to help shape the training courses that our young members follow.  We have created a special Growing and Flourishing Forum in which they can meet to share their views and experiences and also feed their ideas into the union.  

None of this is rocket science and I know it is what many of your unions are doing as well.   But you cannot get a more globalised and gig-type employment than in the shipping industry.  Our organising model means that we have continued to recruit young members at a rate that many other unions would envy.  

In short, the economy may not be delivering for young workers but unions need to deliver for them and to show that they are delivering.  Please support this motion.  (Applause)  

Mahf Khan (Unite the Union) spoke in support of Motion 70.  He said:  Congress, the reduction of collective bargaining in recent years along with the silencing of the voice of workers is a crisis which defines our times.  The dismantling of collective bargaining through the decline of traditional work and the political ideology of recent governments are the root causes of inequality unseen since the ‘70s.  Whilst collective bargaining is central to the issues we face in our workplaces every single day, it raises a more fundamental issue.  It is about the balance of power in the workplace and in society.  Ultimately, every reform extracted from government, every single penny conceded by an employer, is due to our bargaining power.   Conference, this is an urgent issue. 

The fall in UK collective-bargaining coverage is amongst the fastest decline in the developed world.  No sector has been exempt.  Manufacturing was once the fortress of collective bargaining.  However, Government data reveals that last year only 21.8% of manufacturing workers had their pay determined by collective agreements.  

In my company, Rolls Royce, a large manufacturing organisation, we arrest that decline by organising the white-collar staff, in apprentices and even in agency workers.  As a result, we are able to secure infrastructure investment, no-redundancy clauses and improvements to final salary pensions against recent trends.  But we cannot reverse the decline in collective bargaining by organising alone.  We need collective-bargaining legislation which throws out the most restrictive anti-trade union laws in western Europe.  We need to re-establish sectoral bargaining, backed by the right to access trade unions in every workplace.  The law must become an aid to organising, not a barrier.  Congress, on behalf of my union, please support the motion.  (Applause)  
The President:  Thank you, Unite.  Prospect, do you need your right of reply? (Declined)   Thank you.   I, therefore, call the vote. Will all those in favour of Motion 70, please show?  Will all those against, please show?  Thank you.  That is carried.  


*
Motion 70 was CARRIED  
The President:  Delegates, before I ask the General Secretary to give her address to Congress, let us have a look back at the year we have had.  (Video shown) (Applause)  
Frances, I am delighted to ask you to address Congress.  Congress, please welcome our General Secretary.  (Applause)

Address by the General Secretary

The General Secretary:  Thank you very much to our fantastic President.  Thank you, Sally.  I am formally moving the General Council Statement on Collective Bargaining, and my thanks to you, delegates, to the General Council and to all our unions.  

As we know from Sally’s speech, 150 years ago unions met in a small room in the Mechanics Institute, and here we are.  We are back in Manchester, still fighting for working people with the same belief, we’re stronger together, and that same spirit of hope and determination.  

Let’s also be proud of our contribution to other great causes that we are celebrating.  Seventy years of our wonderful NHS (Applause); ninety years since all women got the right to vote (Applause) and one hundred years since the birth of Nelson Mandela.  He led people on that long road to freedom, and I’m proud — we should all be proud — that the global trade union Movement, born in Manchester, backed him every step of the way.  (Applause)  
This seems to be the year of anniversaries because, of course, 30 years ago Jacques Delors gave his famous address to our Congress.  It was in 1988, the year Kylie Minogue topped the charts with her song, ‘I should be so lucky, lucky, lucky’.  Funnily enough, we weren’t feel it either.  Then, as now, we were under a Tory government and the Prime Minister was rolling out the red carpet for another American President — you’ll remember him well — Ronald Regan, the original war-mongering, anti-trade union, B-list celebrity, President.  

But Jacques Delors offered us something different.  He spoke about peace in Europe and plans to boost trade.  That mattered for jobs.  And he encouraged us to become architects in a new plan for better working lives.  So over time, alongside our friends in Europe, we won paid leave for working parents, stronger equal pay rights for women, pensions for part-timers and, at long last, one of the first ever goals of our movement, paid holidays for everyone.  (Applause)

Now, countries don’t have to belong to the European Union to be in the single market, but if they want to trade inside the market, every worker must get these rights.  They are the rock that national laws and union agreements are built on.  But now we face Brexit in exactly 200 days.  This country needs a deal that works for working people but, frankly, there’s no sign of that.  

As they stand, the Prime Minister’s Chequers’ proposals won’t get past Brussels or Westminster.  And if she really believes that an agreement with the EU can be signed and delivered by November, then she’s either fooling herself or she’s trying to fool the British people.  

The risk of crashing out is real.  Theresa May says, and I quote her, “No deal wouldn’t be the end of the world”.  I think that most people would like the bar set a little higher than that. Frankly, it’s cold comfort for the millions of people whose jobs are on the line.  

Of course, for wealthy Tory MPs like Jacob Rees Mogg, no deal is the holy grail.  On Planet Mogg, 50 years of hardship is a small price to pay, but, then again, he won’t be paying it.  

The TUC is clear.  We want a Brexit deal that protects working people, not just the well-to-do in the posh parts of Surrey and not just the City of London or big business either, but a deal for the people who are the backbone of this country.  All along, we’ve said that we are open to any deal that protects workers’ jobs and rights and peace in Northern Ireland.  That’s what most people want: decent livelihoods, dignity at work, the kind of country where their children get a better life than they did, and that’s what we want, too.  

But the stark reality is this.  If we crash out, or if we end up with one of those CETA-style deals, trade barriers will go up.  That means it’s more expensive to make things here.  Companies move factories abroad and investors look elsewhere. Bang go good jobs, up go prices and Dover becomes one big lorry park.  

So this is what needs to happen next.  The PM needs to be straight with us about how her deal would hit jobs, and she needs to serve notice that we need an extension to Article 50 so, instead, we can negotiate the deal that workers need.  This isn’t about delaying Brexit.  It’s about leaving the EU on the right terms, where jobs and rights come first.  And if she won’t do it, or if her party won’t let her, then I’m serving notice on the Prime Minister.  If you come back with a deal that doesn’t put workers first, and if you won’t call a general election, then I’m warning you.  We’ll throw our full weight behind a campaign and demand that the terms of the deal are put to a popular vote.  (Applause)   After all, we’re the movement that fought for the vote for working class people, and we know that democracy belongs to all of us.  When it comes to our future, one way or another, people must have a say.  

The point is that we’ve had 10 long years of wage freezes, cuts and austerity, and the stakes are very high.  The poet — he is my favourite poet, as people will know —  Seumas Heaney wrote that when human beings suffer, they get hurt and they get hard.  That’s what the Far Right wants to exploit, stirring up division and spreading hate.  Some politicians have warned of violence on the streets. Well, I’ve got news for them.  It’s already happening.  

Since the referendum two years ago, there’s been a shocking rise in attacks by far-right thugs against Muslim and Jewish people, against gay and disabled people and against migrant workers, too.  Look at Tommy Robinson’s gang, recruiting on the terraces, rampaging through our streets and targeting trade unionists.  But this isn’t the 1930s or the 1970s.  This time, they’re not just organising on the streets. They’ve mobilising on Facebook and WhatsApp, aided and abetted by Russian hackers, paid for by American billionaires.  And when neo-fascists threaten public order and peace, we don’t retreat.  We don’t let them intimidate us.  Our response must be more democracy, not less.  (Applause)  

Let me say this.  Any self-serving politician who flirts with the Far Right is playing with fire.  Let me be clear.  A woman who wears a niqab or a burka is still our sister.  (Applause and cheers)  And we defend the right of Muslim women, and all women, to wear whatever they want.  

So I want to say this to Boris Johnson.  We see you. We know what you’re about.  We know exactly what buttons you’re pushing. But our movement will always call out those who dog whistle racism.  So, Boris Johnson, shame on you!  (Applause and cheers)  

Delegates, here’s another prejudice that needs nailing, which I’m fed-up about, from the far-right rich men.  They claim to champion the interests of blue-collar workers, but they don’t.  It may suit them to try and stereotype everyone who’s white and working class as a racist, but they’re wrong.  The great majority are decent men and women.  Look at the trade union Movement.  Whatever our nationality, race or religion, we stand together as workers and we will keep speaking up for common decency because this movement’s mission is to unite working people, and we can stop the far-right in its tracks. So here’s what we’ll do.  

First, we’ll mobilise our members.  Trade unions bring people together.  We build friendships and communities.  There are nearly six million of us, and our members are the most powerful force we have.  We’re not in denial.  We know we’ve got work to do on attitudes about anti-semitism, immigration and Islam.  So, first, we will get behind our workplace reps so they feel confident to counter far-right views and build a bulwark against them.  

Second, we need Parliament to wake up and take urgent action.  That means new rules to take big overseas money out of our politics, not just at election time but for good.  It means tough new duties on social-media giants to stop the spread of hate.  And, yes, it must mean a New Deal for working people, too.  Because it’s true that our hospitals are understaffed and waiting lists are too long.  It’s true that school staff are overworked and classes are too big, and it’s true that too often our kids can’t find an affordable home or a decently-paid steady and secure job.  But we don’t blame Poles or Romanians.  We don’t blame Muslims and we don’t blame migrants.  

We blame a Tory Government that is bankrupting public services.  (Applause)  We blame tax-dodging transnational companies, too greedy to pay their fare share.  And we blame bad bosses, always on the lookout for cheap labour, under-cutting wages and driving decent employers out of business.  

So today let’s pledge that we’ll organise working people into movements in towns across the country, and we’ll work with unions in Europe and internationally, too, to demand decent jobs, homes and public services and stop racist scapegoating once and for all.   And wherever the Far-Right marches or tries to attack mosques or synagogues, the trade union Movement will be there, defending our communities and standing firm.  Let’s send the message, delegates, that They will not pass!  (Applause)  
But all the while we’ll keep our eyes on the future and tackle the root causes of hate and win the better life that working people deserve.  

Right now we’re living through a time of rapid industrial disruption.  Capital is grabbing more and more of the gains, and Labour is short changed. But as new tech grows everyone should get richer.  Productivity gains from artificial intelligence alone could be worth £200 billion.  If even half of those promised gains are true, then we can afford to make it happen.   Now, as ever, we demand fair shares.  That means higher wages, less time at work and more time with our loved ones.  

In the 19th century unions campaigned for an eight-hour day.  In the 20th century, we won the right to a two-day weekend and paid holidays. So, for the 21st century, let’s lift our ambition again.  I believe that in this century we can win a four-day working week, with decent pay for everyone.   (Applause)   Let’s take back control of our working time.  Ban zero hours, win two-way flexibility and end exploitation once and for all, because it’s time to share the wealth and stop the greed.  Take Jeff Bezos.  He runs Amazon, now a trillion-dollar company.  He’s the richest man in the world.  He’s racking up the billions but his workers are collapsing on the job.  Ambulances are called because staff are exhausted; workers afraid to go sick in case they get disciplined, and camping out because their pay won’t stretch to cover the cost of transport.  Britain today!   You bet we need strong unions, and we want the right to go into every workplace, starting with those warehouses. 

You know, Amazon’s company motto — I looked this one up — is: “Work hard, have fun, make history”.  Let me say to Amazon and all those other companies that exploit workers: that’s exactly what our union organisers intend to do.  (Applause)  
Brothers and sisters, we’re at a crossroads, and the political choices that we make now will determine our future.  Used for good, technology can protect the planet from climate change, help advances in healthcare and make working lives richer and better, but we know there are risks, too.  No one needs to tell this movement what happens when a company goes bust overnight, what happens when there is no help for industries to upgrade or for workers to retrain.  We know how much that hurts people, people used to respect and a decent standard of living, treated like nobodies, abandoned and on the scrapheap.   We can’t let bosses make working lives worse, tracking and timing workers’ every move, snooping on what staff say in their own time on Facebook or Instagram, sweating them with impossible targets set by computer.   

But trade unionists are optimists. We’ve won this battle before and we can do it again.  We can win a share of the wealth, stop big brother surveillance and negotiate new technology agreements so people can move smoothly into the jobs of the future.  Because if we want a more equal Britain, collective bargaining is a big part of the solution.  Let’s agree that every worker should have the right to a collective voice.  Let’s have an obligation on employers to bargain with us in good faith and let’s deliver a tech revolution that benefits the whole country.  

But we need a government that wants to work with us, not one obsessed with its own party power games, when they should be focused on the real lives of the people that they are supposed to serve.  

Franklin D. Roosevelt, who was the architect of the original New Deal, took over as American President years into the Great Depression.  He spoke of the despair when a nation looks to government but the government looks away.  Well, today in Britain we have exactly such a ‘hearing-nothing, see-nothing, do-nothing’ Government.  

Theresa May stood on the steps of Downing Street promising to help the Just About Managing. Remember that?   But two years later — nothing!  Nothing to stop Universal Credit cuts, nothing to get wages rising, nothing on zero-hour contracts, nothing on building council homes and nothing for the Windrush generation.  What’s this Government’s plan to help working people?  Absolutely nothing.  

I believe it’s time for change.  We need a better government than this one. Working people deserve a better government than this one.  So I want to end with this message to the Prime Minister:  If you can’t deliver a Brexit that protects jobs and rights, if you can’t invest in our NHS, our schools and our public services, if you won’t put the railways, water and Royal Mail back into public hands where they belong, if you won’t build a country where we can live in peace with our neighbours and where, right across the nation, people get fair shares, if you won’t give us the New Deal that working people demand, Mrs May, Stand down!  (Applause and cheers)  Stand down, Theresa and take your ‘do nothing’ Government with you.  Give us a general election and we will do everything in our power to elect a new Prime Minister and a new government that will.   Thank you, delegates. Happy 150th birthday.  Stay strong, and here’s to the next 150.  (A standing ovation)  
The President: Frances, thank you.  Congress, at the beginning of that fantastic speech, Frances did actually formally move the General Council Statement on Collective Bargaining.  I have to ask Congress to agree that.  On the General Council’s Statement on Collective Bargaining, can I, please, see those all in favour?  All those against, please show?  That is carried. 

*
The General Council’s Statement on Collective Bargaining was ADOPTED.

Health, Safety and Regulation

The President:  I call paragraph 6.5.   Delegates, we return to section 3 of the General Council Report: Respect and a voice at work, the section on Health, Safety and Regulation.  That is from page 42.     I call Motion 24: Bullying and harassment. The General Council supports the motion.  It is moved by the FDA, seconded by the College of Podiatry.  I do not have any other indicated speakers.  Can we start with the FDA, please. 

Bullying and harassment

Fiona Eadie (FDA) moved Motion 24.  She said:  Congress, when the Westminster harassment scandal broke last autumn, it became clear that the process for dealing with bullying and harassment and sexual harassment complaints against Ministers and MPs was woefully inadequate.  This was something that the FDA had warned about time and time again.  As we all know, this type of abuse is fundamentally an abuse of power.  When the bully or harasser is a politician, a Minister in government or an MP in Parliament, there is an even greater exploitation of power.  

So last autumn FDA carried out a survey or our members about their experiences of bullying and harassment in their workplace.  The findings were shocking but, sadly, not surprising.  58% of them reported being bullied at work, but only 16% reported that they had confidence in the process for dealing with bullying and harassment in their workplaces.  It is clear from the FDA survey that policies for dealing with bullying and harassment in the civil service are not fit for purpose.  Following this survey evidence, the civil service initiated a review of bullying and harassment to investigate how these cases are dealt with and what policies and practices are in place in individual departments.  The FDA has been working hard to influence the development of the recommendations for this work.  We have pushed for issues like confidentiality, support and timely information for those involved in the policies to ensure that there should be no repercussions for those raising a complaint. 

However, this review does not cover bullying and harassment complaints against Ministers.  That has been covered in a separate review into Ministerial and Special Adviser Codes of Conduct.  It is probably no surprise to say that the progress on that review has been considerably slower.  At the moment, complaints against Ministers at Westminster end up with the Prime Minister.  We know that this ultimately means that the internal party politics will always be the deciding factor about whether and how complaints against particular individuals are dealt with.  What hope do individuals have who try to make a complaint about bullying and harassment against a Minister that it will be taken seriously and investigated fairly?  There must be an independent process for dealing with complaints so that staff are not caught up in the political crossfire.  

We have seen in the past few weeks, with stories about complaints made against Alex Salmond, that even in the Scottish Government where there is an independent process for dealing with complaints, that party politics still comes into play and politicians will always rally to protect their allies under fire.  This has resulted in the civil servant tasked with carrying out that investigation coming under sustained person attack by the allies of Mr Salmond for doing her job.  But at least the Scottish Government does have an independent policy and the investigation is taking place.  They have led the way in developing an independent process and it is time that the UK Government stopped dragging their heels and do the same.  

We know this won’t be easy because for years we’ve tried to get a fully independent process for dealing with complaints against MPs in the House of Commons. Disappointingly, in the new policy, MPs still chose to protect themselves and to vote for a woefully inadequate policy, but the FDA will not stop working to get a fully independent process in place.  

I would like to applaud all the women and men who have bravely come forward to tell their stories.  This publicly shone a light on bullying, harassment and sexual harassment in the workplace. This took incredible courage and it is important that we do not move on from this moment without listening and taking them seriously.  Whether harassment takes place in Hollywood or Holyrood, it can never be tolerated.  Fundamentally, everyone deserves to be treated with dignity and respect at work. Now is the time for us to say that bullying, harassment and sexual harassment has no place in any workplace, especially in the heart of government.  Congress, time is up.  (Applause)  

End of mike’s turn 2B.  College of Podiatry next speaker.  
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Martin Furlong (College of Podiatry): I am speaking in favour of Motion 24 and if you are wondering who the College of Podiatry are, we were until recently known as the Society of Chiropodists and Podiatrists.  Congress, in 2017 the NHS staff survey results showed that bullying and harassment was an extensive problem in the health sector.  One-in-four of all NHS staff reported that they had experienced bullying in some way.  30% of all NHS staff said they had suffered psychological stress due to bullying behaviour.  A report in 2013 called, “Bullying the Silent Epidemic in the NHS”, reported that a quarter of staff in the NHS felt they were bullied.  The reported rate of bullying had doubled in the four years previously.  Sir Ian Kennedy, in his report into the care at the heart of all NHS trusts, said bullying was one of the biggest untalked about problems in the delivery of good care to patients.  In other words, bullying of staff in the NHS leads to bad outcomes for patients.  

Something had to change, not just for the good of our members but for the good of the people that the staff are there to care for.  In December 2016, the then Department of Health Minister asked the Social Partnership Forum in the NHS to develop a plan to tackle bullying in the NHS.  On 7th December 2016 the “Tackling Bullying” call to action was launched. Leaders across the NHS are committed to making a difference by promoting a supportive culture where staff can flourish and problem behaviours such as bullying are tackled.  

Whilst the problem of bullying and harassment in the NHS has not been eradicated the culture is changing to one where staff can feel safe to go to work, where bullying cultures are called out and challenged, not just accepted.  There is more work to do and in the NHS the work that has been achieved has only been made possible by working with trade unions and with our reps in the workplaces.  Congress, we would like the good work undertaken in this way to be recognised and learnt across all work sectors so that no member of staff should go to work and feel frightened and intimidated.  Please support the motion.  (Applause) 

The President: Do you need your right to reply?  No.  I therefore move to the vote on Motion 24.  That motion is carried.  Thank you.



*
Motion 24 was CARRIED.

The President:  I call Motion 25, Regulation matters.  The General Council support the motion.  It is moved by Prospect, seconded by Usdaw.  I have other speakers notified from PCS and CWU.  Could you all come down to the front, please.  The floor is yours.

Regulation matters
Neil Hope-Collins (Prospect) moved Motion 25.  He said: Regulation matters. Regulation protects.  It protects the environment, it protects people, it protects good jobs and it protects our members and their future.  During the past few years, however, with the past few governments the myth that regulation is a burden has grown up.  There is a myth that regulation stifles, regulation inhibits.  Congress, the only people that are inhibited by regulation are those who wish to bully and exploit our members.  The result of this myth has been greater scrutiny and challenge of regulation itself.  That scrutiny is biased from the outset.  It is things like the regulatory impact assessment, a wonderful piece of legislation.  There is supposed to be a cost benefit analysis of regulation, something that on the face of it does not sound too unreasonable.  However, it is skewed and biased from the outset because that process only considers the costs, a cost benefit analysis with no consideration of the benefits.  It explicitly excludes consideration of the benefits.  It explicitly excludes any consideration of what happens if we do not regulate the cost of not protecting people and the environment.  The other tool the myth perpetrators have is the business impact target, an arbitrary number plucked from the air to make a conference sound bite.  Cutting regulations will save business?  Let’s think of a nice round number, 10 thousand million pounds by 2020; that is the figure that government has put on what regulation will cost and what they will save.  Again, the only thing it considers is what is spent by business in compliance; no consideration of the benefits for our members, no consideration of the benefits for the environment, and no consideration of what happens if you do not protect.  

The target puts pressure on legislators and on the regulators and so far that business impact target only applies to a small part of the regulatory framework.  In 200 days’ time all the regulations that emanate from EU directives will suddenly come into scope and that pressure will be felt by all of our members all the time across the whole of their lives.  The myth has increased the scrutiny on regulations.  It has increased the scrutiny on the regulators.  It has increased the scrutiny on the individual inspectors on their pay and their conditions but, let’s face it, this government has found the most effective way of deregulating: you simply cut the funding, you starve the regulators of their funding and their resources, you cut the pay and conditions until the jobs are not competitive, and inspectors are walking out of the door faster than the regulators can recruit them.  The regulators nowadays are in terminal decline.  Unless we do something, they have won.  This reduced capacity reduces protection.  We have to do something, Congress.  The regulatory system is broken.  It is broken because regulation has been separated for industrial strategy.  Sorry, what am I thinking, that this Government has an industrial strategy?  Congress, we need to put good regulation at the heart of our industrial strategy.  We need properly funded, properly paid regulators who will do that job of protection for our members.  

I just have a little time to speak to the amendment, which is proposed and accepted and really welcome because it speaks to the safety net that we the trade unions provide for our members.  Congress, we can only provide that safety net where we have members and where we have collective bargaining.  We need to extend that safety net to the 85% of workers in the private sector who are not covered by collective bargaining.  To paraphrase Joe Hill, let’s not mourn our lack of density in those areas.  Congress, let’s get out there and organise.  (Applause) 

Paddy Lillis (Union of Shop, Distributive and Allied Workers) seconded the motion.  He said:  Congress, regulations are necessary, necessary to achieve social and environmental and workplace minimum standards that would otherwise not be achieved through the market, in fact many regulations exist because industries have consistently failed to regulate themselves.  The Tories have never made a secret that they were aiming for a bonfire of regulations to get rid of what they consider to be unnecessary bureaucracy.  Thousands of pieces of regulations have been scrapped by the Tories since the launch of the Cutting Red Tape challenge in 2011.  Employment regulations have been merged, reduced, scrapped, fire regulations have been slashed,  and Grenfell Tower illustrates all too vividly what getting rid of red tape really looks like in real life.  Then the Government’s proposed Civil Liabilities Bill sets out to increase the small claims limit for personal injuries cases.  The Government try to justify this Bill with a lot of talk about fraudulent whiplash cases but this talk about whiplash claims is just a smokescreen.  The Conservatives in fact want to take away the right to free legal advice for hundreds of thousands of people injured at work on the roads every year.  Around 40% of personal injury cases are below the proposed £5,000 limit for road traffic accident claims and £2,000 limit for other personal injury cases.  The bill, if passed, will mean that thousands of injured workers will no longer receive the necessary legal advice in often complex claims against their employer. Reducing the ability of workers to take legal action over injuries at work will inadvertently lead to a reduction in health and safety standards in the workplace.   We will see weaker health and safety in the workplace combined with workers not being able to take legal action over injuries at work.  

Congress, the proposed reforms are unfair, unnecessary, and an assault on workers’ access to justice.  As a trade union voice for workers we must campaign loudly and effectively to stop this attack on access to justice for injured workers.  Please support the motion.  (Applause)  

Mark Emmerson (Public and Commercial Services Union): I am asking you to support this motion.  Congress is justified in its concerns about the ability of regulating parties to be able to carry out their functions.  Continued attacks on public sector funding is having a detrimental impact on regulatory agencies like the Health and Safety Executive, the Environmental Agency, and others whose funding has been cut to a point that it is reaching breaking point.  The impact of Brexit on bodies like HSE cannot be underestimated.  For example, the EU funding and the chemicals regulation is under threat and the HSE is having to divert millions of pounds of contingency plans for whatever kind of deal we end up with.  Successive annual departmental spending rounds, or should that be savings rounds, mean that the HSE has so far saved £20m to meet the reduction imposed on the 2015 comprehensive spending review, bringing its total expenditure for 2017/18 down to £228m.  There are yet more savings to be achieved this year and who knows what bad news is coming next month in the autumn statement.  

The HSE has not been able to achieve its increase in commercial revenue that it has planned for to make up for the cuts in taxpayer funding.  PCS members in HSE face further hardship as the HSE reviews the way it operates, seeking further job cuts.  There are 80 more posts expected to be lost by 2020 and this is on top of the 49 posts that went in voluntary exit schemes last year.  Staff in HSE have seen a steady decline.  In 2008, HSE staffing was at 3,270.  In 2018, it has gone to 2,637 full-time equivalent; that is just under 20% cut in 10 years.  

We need to wake up and realise that investment in regulators actually saves money.  In 2016/17 31.2 million working days were lost to work-related ill health.  It is estimated that the actual cost of work-related injury and new ill health cases in 2015/16 was £14.9bn.  Surely, it makes more sense to reduce the financial impact of work-related injury and ill health by tackling the cause and in turn has an impact on lives of our members, their families, who are safer, healthier, and happier as a result.  Please support the motion.  (Applause) 

Maria Exall (Communication Workers Union) supported the motion.  He said:  Congress, regulation does matter.  We in the CWU have had to resist the attacks on our members’ pay and conditions of work because of our regulators liberalising remit of price competition and supposed cost efficiencies.  A key underlying factor of Royal Mail dispute of recent years has been the race to the bottom that results from this.  On the surface, who would disagree with the aim of lower prices and customer choice?  It all sounds good, doesn’t it?  This remit, though, in the end is counterproductive for true value for the customer.  

In the postal sector liberalisation has generally benefited big business customers but it has proved overwhelmingly negative for ordinary postal users and postal workers.   Many companies get away with using very low cost employee models, typically relying on bogus self-employed owner/drivers in the parcel sector, for example.  They are denied basic employment rights.  The current rigged competitive models in the communication industries are facades.  Behind them mega profits are made by major companies dividing the spoils between themselves whilst customers and workers lose out.  

The other seriously damaging effect of liberalisation has been inadequate and stop/start investment infrastructure and nowhere is the effect of this short sighted approach more evident than in the area of telecoms infrastructure development.  Like the post, the telecoms network is a natural monopoly.  BT is the only UK telecoms company with the economies of scale, the capability and the interest in delivering universal broadband across the UK, but it cannot do any of this without investment.  

The Government have recently announced ambitious targets for rolling out full fibre and 5G networks across the UK.  Full fibre alone would cost £30bn.  To have consistent investment for networks for the future on which our economy depends we need a shift to a new model of regulation, one which breaks from the failed orthodoxy of price competition, one with greater democratic control which allows for long-term rational planning for the public good.  It is only this that can ensure proper universal services.  

Congress, we need a government that can deliver a new model of regulation and alternative models of ownership.  We need a new government that delivers for customers, for workers, and for our country’s prosperity.  We support the motion. (Applause) 

The President: Prospect, do you need your right to reply?  I hear silence.  I take that as a no.  Congress, I move to the vote on Motion 25.  That is carried.



*
Motion 25 was CARRIED.

The President: I call paragraph 3.14, and Composite Motion 3, Grenfell Tower.  The General Council supports the composite motion which is to be moved by the FBU, seconded by Unite, supported by Unison.  I have other speakers from PCS and the AUE.  Will they all please come to the front?    Thank you, FBU, the floor is yours.

Grenfell Tower
Matt Wrack (Fire Brigades Union) moved Composite Motion 3.  He said:  President, Congress, brothers and sisters, last year we came here to move a resolution in the aftermath of the Grenfell Tower fire and we make no apologies for raising the issue again.  This was the worst fire in living memory, the worst fire since the Blitz, an entire block of residential flats destroyed with 72 people losing their lives as a result, an appalling incident, one that we have described indeed as an atrocity.  

I ask Congress to think for a minute of what would have happened had this been a terrorist incident, for example, if 72 people died as a result of a terrorist attack, what would the Government have done, what would the state have done, in response to that?   I suggest that we would have seen far more action, far more effort, than we have seen in the aftermath of 72 working class people dying in their own homes in west London.  That highlights for us what is the problem at the heart of this, complacency at central government, complacency about public safety, complacency about fire policy that goes back through not only this Government but predecessors over more than three decades.  A question that arises in the heads of anyone who thinks about that appalling event is how the hell in the 21st century in one of the richest boroughs in one of the richest cities in the world can this even happen.  

We now have a public Inquiry and the Fire Brigades Union is a core participant in that public Inquiry.  I think for us considering the role of trade unions today in our 150th anniversary and our own centenary, the work that we are doing says something about the role of trade unions in relation to our members but also our role of trade unions in relation to our engagement with communities.  In the London Fire Brigade more than 1,000 London fire fighters have been interviewed by the police as part of this process, interviews in some cases are lasting six and more hours.  Think about the impact of that on a workplace.  In every single one of those interviews we have had a trade union representative sitting in to advise and support our members.  That is a huge resource requirement for us as a union.  

At the Grenfell Tower Inquiry itself we attend every day to support the welfare of those people giving evidence and to provide support alongside the London Fire Brigade.  At the same time we are engaged in research to provide evidence to the Inquiry and to the wider political debate that needs to take place.  It is staggering as we assess that evidence that Grenfell Tower was actually safer before it was refurbished than after it was refurbished.  Grenfell Tower was safer in 1974 than it was in 2017 and that raises some pretty fundamental questions about what is going on in terms of housing policy in Britain.  

Every single fire safety provision within that building completely failed.  Compartmentation failed. The windows were badly fitted and were not fitted into the body of the building but sat outside the building. They were made of flammable material.  The fire doors did not comply with regulations.  The fire lifts that fire fighters rely on did not work.  The ventilation system that should have kept the fire escape clear of smoke did not function.  There was no wet riser to provide additional water to fire fighters and, of course, behind it all the entire building clad in flammable cladding, effectively wrapped in petrol.  Who in their right minds would wrap a building that people live in, in petrol?  It is a criminal incident that needs to be addressed as we go forward.  

Twelve minutes it took from the fire to spread from the fourth floor to the 23rd floor and at that time there were only 25 fire fighters present at the incident and within 45 minutes the entire building smoke-logged across the landings and the stairs meaning that escape or evacuation had become virtually impossible, and at that time only 50 fire fighters present.  

So, fire fighters that night, for us, faced an utterly impossible situation where every single element of the building that they rely on to do their job utterly failed because it had been compromised during the refurbishment.  They have equipment and procedures to allow them to do things but those procedures could not be applied so they put their lives at risk in an attempt to save the lives of others.  They are not super heroes.  They are just working people trying to do their job.  

We have seen at that Inquiry six weeks or so of fire-fighter evidence.  It has been extremely harrowing for us who have followed it closely and certainly for those workers, those trade union members, who have given evidence during the course of that.  

I will finish on this, Congress, behind this we were told not to politicise Grenfell Tower but when you analyze it, behind what happened is a system of regulation and law, and inspection and enforcement, that resulted from political decisions and we say in order to get justice the people who made those decisions need to be held to account.  Justice for Grenfell.  Thank you.  I move.  (Applause) 

Maxine Loza (Unite the Union) seconded the composite motion.  She said:  Congress, I am a first-time delegate and a first-time speaker.  (Applause)   Before I go into my speech I will just say this is personal for me.  I am a bus driver who works in the Grenfell community and my bus route passes Grenfell Tower and from my garage we see it every single day so we can never forget.  One of my colleagues lost his home and he lost his daughter.  He is still coming to work and we have to support him through that.  It is very touching.  (Applause)   

Congress, my union shares the pain of the Grenfell community and the FBU who rushed to their aid.  In that fire our family, union family, lost members.  We lost colleagues.  We lost friends.  Congress, an injury to one is the concern of all.  I am proud that Unite has risen to that ideal, providing a helping hand to our members from Grenfell in their time of need.  That includes supporting our members as core participants in the Grenfell Inquiry and adding our voice to their demand for an immediate moratorium on the use of combustible materials on high rise blocks.  

Congress, the inquiry has revealed in graphic distressing and tragic detail the impossible situation facing our brothers and sisters from the Fire Brigade Union that night.  Their courage is unimaginable and their bravery incalculable.  Our solidarity with them is unwavering.  Congress, if the inquiry is to see real justice for the victims of Grenfell it must go further and it must be bolder.  This composite motion demands that the Inquiry consider the bigger question, that it brings scrutiny to the deregulation of building standards, that it draws out the undeniable link between austerity and the deadly shortcuts taken when commissioning exterior cladding, that it asks why the warnings of the tenants and their organisations were ignored until it was too late.  Congress, those things did not happen. They were not unlucky unintended consequences.  They were the result of decisions taken by people in authority, people prepared for others to shoulder the risk, by people, and out of respect for the dead I will not mince my words, by people who are guilty and must be brought from the shadows into the light of justice.  (Applause)  The people of Grenfell must be able to hold to account each and every individual in the chain of responsibility from the minister downwards.  

Congress, as a mark of respect, as a mark of our collective solidarity with the heroes and victims of Grenfell Tower, I call upon you to support this motion.  (Applause) 

Ash Dhobi (UNISON) spoke in support of the composite motion.  He said: Congress, a year on and the Grenfell Tower burning in front of our eyes still haunts me. The tragedy has transformed discussion around social housing, affordable housing, and a clear discrimination that became apparent as the hours and the days passed when we realised the significant impact that continues to affect the families and their children.  The Grenfell survivors need ongoing support to rebuild their lives and Unison stands in solidarity with them.  

Our members are working hard to provide support, to re-house the survivors, and this task remains a priority for all our members.  However, this has been hindered by the failed Tory policies that have disseminated social housing.  The Hackett Review concluded that our building and fire safety regulation system is unfit for purpose and it requires fundamental reforms to improve the fire safety of high rise buildings and it will take time before we learn the full details of the causes of the fire, the most devastating tower block fire in British history.  

Congress, what has become clear in the years of cuts and austerity is that social housing and resources are needed to ensure homes are well maintained and safe.  As a result of all this, human lives have been lost, loved ones devastated, homelessness and family displacement.  The Government have claimed they will bring forward legislation to overhaul the regulation system and give residents a stronger voice in an improved system of fire safety.  Congress, we must ensure that the Government deliver this pledge, but this must also go further.  They must introduce an immediate an on the use of combustible materials on high rise residential buildings.  They must overhaul the building regulation system by reversing the outsourcing of health and safety and building control services, and it must commit to investing in new and existing social homes to ensure that the horrific tragedy of Grenfell is never repeated. Only this can ensure that people have access to safe homes and the only way we can rebuild trust amongst the residents.  Congress, I thank you.  Please support the motion.  (Applause) 

Mohammed Shafiq (Public and Commercial Services Union):  I am proud to support composite 3.  Just let it sink in: 72 people killed, including many children, hundreds injured, and thousands traumatised, and this in the fifth largest economy in the world!  I want to pay tribute to the victims, their families, and the survivors, let them know that we in the trades union Movement will never forget them and forget the fight for justice.  It is important for us to recognise the powerful coming together of civic society in the immediate aftermath of that dreadful night.  The churches, mosques, synagogues, trade unions, community groups, and hundreds of concerned citizens from across the country, they came with food, clothing, medicine, toys, and toiletries.  They demonstrated a greatness of the human spirit and for that we should always be grateful. 

Who can fail to be amazed by the bravery of the fire fighters, who, despite the dangers, went into that tower on that night without any concern for their own safety.  The Tories claimed that they recognised their bravery but we know it is all rhetoric and empty words.  Prime Minister, if you claim to respect and honour our public servants, including fire fighters, then give us a decent pay rise.  (Applause)  PCS has members that lived in the Tower.  During the past year and on the instructions of our national president, Janice Godrich, the union and branch officials have helped them rebuild their lives.  Our national vice president, Zita Holbourne, help set up and led a campaign for justice and is still actively involved in supporting survivors.  

As our statement said at the time of the fire, the Grenfell fire exposed the scale of inequality in our society, where social housing and working class communities have been neglected for generations, and for this to happen in one of the richest boroughs in the country beggars belief, and over one year later we still have 50% of families in temporary accommodation, another broken promise from the Tories.  

Finally, I want to utterly condemn the attack on our brothers and sisters in the fire service.  On that night, and every night, they put their own safety to the side and headed towards danger unaware if they were going to go home that night to their families.  In my eyes they are the true heroes and to our FBU colleagues here in this hall and across the country we have one clear message, PCS and our trades union Movement will always stand with you.  (Applause)  Finally, I want to ask you to never forget the victims and their families, their struggle is our struggle, and until justice is achieved the fight goes on. Congress, please support.  (Applause) 

Sheree Matthews (General Secretary, Artists’ Union England):  We stand in solidarity with the 72 people who died as a result of the Grenfell Tower fire and with all those affected by it.  We applaud the tremendous work and bravery and risk to life faced by the fire fighters and emergency services staff who were there on the night, as well as their continuing support and help for the people affected, including their own work colleagues.  We also applaud and offer our support as a union to the local organisations and groups who are supporting the community to rebuild their lives as well as fight for justice.  

Let’s get one thing straight here, which saddens and angers me in equal measure, if there is any blame or responsibility to be accepted and taken on board in regards to this tragedy, it lies with the politicians – (Applause) – those people who are hiding behind departments and bureaucracy, whose lax regulation allowed construction companies to build houses cheaper rather than safer with combustible materials and without life-saving sprinkler systems.  It lies with Tory cuts to local authority fire and rescue funding, which range from 26% to 39% between 2010 and 2016.  

Congress, it is a national disgrace that the Grenfell Inquiry has appeared to put individual fire fighters on trial while those truly - (Applause) - responsible., Cameron, Osborne, Hammond, Johnson, and May, are allowed to slink away from the scene with no consequences.  Grenfell Tower was a building unfit for purpose.  Residents repeatedly reported the dangers of living there.  Those voices went unheard.  It pains me that those voices are still going unheard, even after the fire.  We all know that over 300 buildings have since failed building regulation tests and disgracefully, despite Tory promises, it is residents, not construction companies, not government, who are facing an estimated £1bn bill to make them safe.  

Congress, we, the Artists’ Union England, demand that we continue to stand together keeping the pressure on government so those responsible are brought to justice as well as making sure this tragedy can never happen again, not on our watch. Please support the motion. (Applause) 
The President: Does the FBU need the right to reply?  No.  I am going to call the vote.  This motion is carried unanimously. Thank you.  

*
Composite Motion 3 was CARRIED.
The President: I call motion 27 on Night working. The General Council supports the motion, moved by the NUJ, seconded by the Musicians’ Union.  I have a speaker from the NEU listed to support.  

Night working.
Sian Jones (National Union of Journalists) moved motion 27.  She said: Congress, they keep us safe while we sleep, they administer vital healthcare, ensure our shops and cafes are stocked for breakfast, and they edit your morning news.  They are night workers.  Almost 3.2 million of us now work nights.  In fact, there is a quarter of a million more night workers than there were five years ago but while more of us are working through the night, unfortunately, workplace safeguards are slipping. Working nights is just not the same as working during the day.  Saying goodnight to your friends and family, and other colleagues, while you yourself are just starting your working day is just the beginning of the body clock bingo.  Night working is linked to health problems, including obesity, an increased risk of heart disease, some cancers, suspected contribution to stroke, stress, exhaustion, it can play havoc with your family life, as Frances O’Grady pointed out with TUC research last October, and the amenities and transport options that we all take for granted during the day are more often than not just not available for night workers.  

Despite strong calls from the TUC last October for better rights and protection for night workers, sadly we have seen no progress.  Across the media and creative industries our members find themselves being asked or required to work night shifts without reasonable safeguards and allowances and we know that older women, in particular, struggle with working overnight hours.  We hear stories every week of media workers coming off the night shifts so tired they almost fall asleep at the wheel driving home.  That is something that is concerning and dangerous for all of us.  Perhaps most worryingly, recently we have seen an increase use of outsourced occupational health departments who are overturning the written letters of GPs and consultants advising that somebody is not fit for night work.  Who would have thought it, outsourced private health experts paid for by employers backing up the position that those employers want.  It sounds all too familiar but it is a dangerous gamble with the health of workers.  

As the dot.gov website spells out, it is vital that employers take measures to protect the wellbeing of night workers but we are concerned that the current limits are not sufficient and that employers are pushing these limits in dangerous ways.  We want to see a best practice model put forward and that is what the motion says.    That should include strict limits on hours worked overnight, the current recommendation is no more than an average of eight hours, and we think those overnight hours should be weighted.  We want the best practice model to ensure responsible rota systems that allow people to reset their body clocks, consider additional payments or time off for working unsociable hours, and ensure safe and supported transport arrangements for commuting to and from the workplace.  

Congress, we need to shine a light on the working standards that people who work when it is dark experience.  Night workers do deserve better.  Please support.  (Applause) 

Barbara White (Musicians’ Union) seconded the motion.  She said:  There are similar strains placed on our members as those recognised by the National Union of Journalists.  The first paragraph of the motion mentions better conditions not always being reflected.  Being a musician is not a glamorous profession but one which demands hard work, frequently with little pay.  As a member of the public you enter the venue frequently walking on a deep-pile carpet but where the carpet ends is quite a different story.  Sometimes working conditions are appalling, lack of dressing rooms and toilets, tables and chairs tacked everywhere.  It is a known fact that the impact of antisocial hours can lead to health issues.  Night workers are likely to have irregular eating habits and a poor diet can lead to all sorts of problems.  They are also prime candidates for depression.  They are also less likely to sleep for the required amount of time during the day.  For somebody who is self-employed this is extremely serious because for them it is no play, no pay.  Getting to a gig with a musical instrument can be difficult but it is much more difficult getting home late at night.  There are fewer buses and trains and having to wait around can be very intimidating.   You are waiting and holding a valuable musical instrument, not a bag of carrots and onions; mind you, the way Brexit is going, the carrots and onions may become more valuable!  If you have a car the chances are you will still have to walk because it is very difficult to park near a venue in central London or in the centre of other cities.  Using public transport does not appear to be safe late at night so maybe it is time to consider the use of taxis for these workers as a best practice model.  

It really is time to protect this almost invisible group of workers.  Whilst we are sleeping they are working.  Please support this motion so that we can ensure they are working in a safe environment both inside the workplace and out.  Thank you.  Please support.  (Applause) 

The President: Thank you very much.  NUJ, do you need the right to reply?  I have done it again.  I have missed out the NEU.  How could I possibly have done that?  

Graham Easterlow (National Education Union):  Chair, Congress, you may wonder why an education union is speaking in support of this motion.  Well, just like many other sectors, we have a dedicated seldom heard and often invisible workforce, late nights and overnight workers doing vital work and delivering essential services in our schools and on behalf of our schools and colleges.  No matter if they are late night cleaners or waking night support staff in our residential special schools, no matter the role or the job, these essential workers and their pay and working conditions need to be brought into the light of day so they can be better supported by our movement.  No longer should we take for granted this committed and indispensable workforce.   These are real people, doing real jobs that make a real difference.  Congress, please support this motion.  (Applause) 

The President: Thank you very much.  NUJ, do you need your right to reply?  No.  I am going to call the vote.  That is carried.  Thank you.

*
Motion 27 was CARRIED.

The President: I call Composite 4, Healthcare workers and workplace violence in prisons.  The General Council support the composite motion moved by the College of Podiatry, seconded by GMB, supported by Community.  

Healthcare workers and workplace violence in prisons

Martin Furlong (The College of Podiatry) moved Composite Motion 4.  He said:  We very much welcome the amendments from the GMB and Community.  In 2017, the number of reported assaults on prison staff had risen by 25% on the previous years.  A recent study looking at large prisons showed that the highest concentration of workplace violence at 44% occurred in adult male prisons.  Over a quarter of these reported incidents involved physical abuse.  We have also seen in the last few weeks prisons put in special measures due to unhygienic conditions and staff shortages.  All this is due to ongoing budget cuts from the Conservatives’ austerity programme.  

I need not explain to Congress how working in these conditions and being abused can have long-term damaging effects on both the physical and mental wellbeing of the staff and our members, where higher stress and exhaustion levels are commonplace following any traumatic incident.  Our comrades in the POA are working under incredible strain as a result of this Government’s continued refusal properly to fund the prison service. 

Podiatrists are members regularly working in prisons across the country looking after and educating prisoners about their foot health and playing an important role in the care of prisoners.  Podiatrists, physiotherapists, nurses, and doctors, and other healthcare professionals should not have to face the fear of violence and abuse when they go to work each day, nor should the prison staff themselves or other working people who as part of their daily work interact with prisoners.  The College of Podiatry members have reported to us a lack of training given to healthcare professionals coming into the prison environment, including how to keep themselves safe at work.  However, the College recognises the hard work of the prison staff.  

The reality is that seven years of austerity and underfunding in the prison system have left those that work in them overstretched, vulnerable and unsafe.  In July 2017, Peter Clark, the Chief Inspector of Prisons, warned that staffing levels in many establishments are too low to maintain order.  At the same time, the Justice Secretary, David Gaulk, says prison reform is his top priority.  We say to Mr. Gaulk that talk is cheap and we need to see some action.  Our members and the work that they do is too valuable to be unprotected, under-resourced, and less vulnerable, therefore Congress calls upon the TUC to highlight and campaign on the issue of workplace violence on prison staff, including healthcare workers, and others, and improved funding in the prison sector to make it a safe place for all to work.  (Applause) 

Rehana Azam (GMB) seconded the composite motion.  She said:  Congress, nobody goes to work to be assaulted yet every day workers are attacked in the line of duty.  Take our public sector workers.   Who in their right mind would be aggressive and violent against workers who are there for us throughout our lives?  Sadly, as all public service unions in this hall can testify, no one is safe or immune from attack.  Our members from the ambulance services to school support staff report jaw-dropping amounts of violence against them.  In health, over 14,000 recorded assaults took place against ambulance workers in the last four years, an incredible 34% increase.  The assaults include stabbing, bites, physical and sexual assaults, and only recently GMB research highlighted how half of school support staff have experienced violence at work.  The testimonies from our members are truly heartbreaking.  We have had members who have been stabbed and attempted to be strangled, being punched, bitten, and attacked in the neck with scissors. One member had a car driven at them and, worst of all, Congress, a member of ours miscarried after being kicked in the stomach.  No one should be told that facing violence is just part of the job yet our members do their jobs with complete professionalism but everyone has their breaking point.  

Congress, we are not powerless and I am proud to speak of GMB’s leading role in a successful “Protect the Protectors” campaign, working with many sister unions where together we took to Parliament the experiences of emergency service workers along with our demands to Parliament, and I am pleased to say we won. This Thursday Royal Assent will be given to the Assault on Emergency Workers Offences Bill.  From that point there will be increased sentences for those assaulting emergency service workers while doing their job.  GMB ensured that sexual assault was included in this legislation as well as physical assault.  This was crucial because it is our member, Sarah Kelly, who in 2016 was sexually assaulted by a predatory patient while working for Yorkshire Ambulance Service.  We would not have won this campaign without Sarah, and others, who have shown immense courage in sharing their experiences: members making the difference.  I know sometimes politicians get a bad name and rightly so, but I do want to put on record our thanks to the Labour MP, Holly Lynch and Chris Bryant who secured this vital legislation.  Protect the Protectors is a trade union victory yet there is so much more we need to do.  I urge you to support.  (Applause) 

Janet Sarsfield (Community):  I am a first-time delegate and a first-time speaker.  (Applause)  I am speaking in support of composite 4.  Congress, it is totally unacceptable that anybody wherever they work should suffer from physical abuse or the fear of abuse just for making a living for themselves and their families.  I want you to imagine that going to work knowing there is a chance you will leave emotionally drained, battered, and bruises.  Imagine having a job where there is a high chance of being assaulted.  Imagine being told that it is just part of your job, get on with it.  That is what working life can be for me and too many of my colleagues who work in the justice sector.  

When I joined the sector, of course, I knew about the risks but believed that my employer and failing that the Government would protect me yet since I joined the sector things have got worse.  With new psychoactive substances streaming into our prisons I know that my colleagues are facing increasing risks at work. In the last year alone assaults on prison staff had gone up to 26%, that is a staggering 24 assaults every day, every day 24 assaults.  The sad thing is we know how to make the justice sector safer.  We know that we need more staff that are better trained to handle these situations with difficult prisoners.   We know that if we want to stop the exodus of experienced people leaving our profession, then prison officers and those working with them need better pay and more respect for the job that they do.  We know that urgent action and more funding is needed to tackle the new psychoactive substances in our prisons yet the only prison that get anywhere near the necessary funding and support are those that are already in a terrible condition.  

Congress, I can tell you now that the Government’s approach of investing £30m in the worst 10 prisons in the country is like putting a plaster on a bullet wound and hoping for the best.  When it comes to the justice sector, it is time that this Government started being more proactive and less reactive. For a safer justice sector for me and my colleagues, please support this composite.

Joe Simpson (The professional trade union for prison, correctional and secure psychiatric workers) said:   I am rising in support of composite motion 4.  We, the POA, have been campaigning for a long time for a Bill such as Protect the Protectors.  I will put it in these terms.  Our members are being slaughtered on the landings of your prisons.  They have no protection whatsoever.  We, the POA, absolutely agree with all the work that our sister trade unions have been doing along with politicians on Protect the Protectors and now, finally, we are going to get something in place that will help us reduce the violence in our prisons.  

You heard the previous speaker from Community about new psychoactive substances.  This is driving prisoners crazy.  They do not know how to stop it coming in.  We do but they will not listen to us. Why, because they do not want the union to be part of the solution.  Congress, only last week 17 of our members were assaulted in prisons, nine of them had to go to A&E in order to receive treatment for the various injuries.  One of the most disgusting things that I have seen in my career as a prison officer is the rise in what we call “potting” incidents.  This is where prisoners get jugs of excrement and urine and throw it over our members, but they use that mainly against our female members because they think that is acceptable rather than hitting them.  

Congress, I remember sitting in front of Michael Gove when he turned around and he said, “I am going to make it illegal for people to throw packages over prison walls.”  The day after when we told him it had not stopped it, he was absolutely gobsmacked because he thought that because they had passed legislation it would make it safer.  Well, Congress, we have all seen Rory Stewart, and I will finish on this, he has turned around and said if he does not make prisons safer in 12 months he is going to resign.  So, from the POA it was not always our pleasure, thank you very much and goodnight.  (Applause) 

Brian Hamilton (University and College Union) spoke in support of the composite motion.  He said:  I am a proud prison educator.  We hear an awful lot of statistics about violence.  These statistics on human beings are our colleagues, they are our families, and they are our co-workers.  These are the important things behind the statistics.  If prison violence is reduced by 10% there are still 90% of people who have been assaulted, still 90% of people who are suffering, and still 90% of the people that we are doing little to help.  The unions are the only people who seem to be getting this message out about violence in prisons.  Prisons are very contained.  It is all about keeping things in-house, keeping it so nobody gets to know about it.  It is our job to make sure everybody gets to hear about it and everybody acts on it.  

I am just going to be brief here but I will explain to you what was once said to me.  It was said, “What do you expect, you work in a prison.”  I tell you what I expect, I expect what we have been working for, for 150 years, I expect dignity at work, I expect safety at work, and I expect to be given the resources, the newest pay deals to make sure that that job is done properly.  I would implore you to support this motion. Thank you.  (Applause) 

The President: COP, do you need your right to reply?  No.  I am going to call the vote on Composition Motion 4.  That is carried.

· Composite Motion 4 was CARRIED.

The President: Congress, I now am very pleased to welcome our next speaker from the student movement, Shakira Martin, National President of the National Union of Students.  Shakira is in her second term as president having been re-elected at NUS’s National Conference in April this year.  She is a passionate supporter of the trades union Movement and spoke at our rally for a new deal for workers in May and at Tolpuddle, though I have to say I think your daughter stole the show, Shakira.  You are absolutely welcome to this Congress.  I invite you to address us.  Could everyone welcome Shakira, please.  (Applause) 

Address by Shakira Martin, National Union of Students
Shakira Martin:  Hello, how’s everybody doing this morning?  I have a lot of energy so I feed off the audience and I am going to try and make you laugh and give you a bit of energy.  I am going to go a bit off script at first.  First, I am really, really honoured to be here to celebrate the 150 years. Being the first black woman in the role and the second not to go to university I think it is really important that we show alternative routes.  (Applause)   Also, I would really, really like to give a shout out to Frances and Sally, doing this job as a woman, as a mother, is really, really difficult and these two ladies, as well as many grass-root organisations and the women in them, have supported me in my role.  It is very challenging and they have really, really helped mentor me in this role.  I just want you to give a round of applause for them.  (Applause) 

As the President of the National Union of Students I represent seven million students and apprentices across the UK, students who are very often workers, and apprentices, and your colleagues in the workplace.  We share the same challenges and we can do so much more by working together.  For this reason NUS is and will always work and be a friend of the trades union Movement, working in partnership with you, standing in solidarity with you when your members take action to defend their rights.  

I want to congratulate the TUC on its 150th birthday and thank you in so many ways for what you have done to transform the lives of workers in that time.  Once upon a time I thought that politics started in 2013 when I got political but obviously it has been going on for 150 years so standing on their shoulders is really important.  (Applause) 

My trade union family, I know there is a lot to celebrate but I want to talk to you about the next 150 years and you cannot talk about that without talking about education.  I want to talk about what education will look like, what work will look like. I want to talk about my experience in education and what education will look like for my children and their children.

Things have changed for the people in the UK since I started college.  They have changed over my life and I am not sure it is getting any better.  When I was elected NUS President last year I wanted to talk about poverty.  When we talk about students many of us think about the typical 18-year old going to university.  People think of students whose parents give them a weekly allowance or pay their rent in big schools, in big universities, in big cities, but NUS represents many more students than that.  We have to remember those students who do not have those privileges: the single mother trying to work and study at a further education college; the apprentice who is being paid poor poverty wages maybe even below the minimum wage they are entitled to; the working class student at university whose loans have almost run out and is making the choice between eating and heating.  

There is a common myth that says if you are working or educating yourself, you can get on, you can get by.  The myth says that students have enough unless they are reckless with money and people say students are reckless with money.  Society likes to say the reason people are poor is because they are reckless with money, not because society demands that some people should be poor.  

My trade union family, we know that is a myth. It is a myth for workers and a myth for students.  The NUS I lead has been examining student poverty to show exactly how class and poverty create barriers that stop so many students in not just getting in but getting on.  We have heard from apprentices, learners, students, from academic providers to sector agencies, from campaigning organisations, charities, and of course trade unions, including the TUC.  We found that class and poverty in further and higher education are linked.  The decisions made about funding of education and students, the assumptions made about students and learners is too often based on a middle-class assumption and perspective, of people who run our institutions, and the increased cost of living together create barriers, again in not just getting in but getting on.  The system creates a poverty premium that means working class students have to pay more.  They pay more directly, like higher interest because they are more reliant on debt.  They pay more indirectly, like higher transport costs because they have to travel longer distances.  The impact is to restrict choice, restrict access, and increase dropout. 

Congress, if we are to change this, there is so much we have to do.  We have one of the biggest issues facing students and young people, the “B” word – Brexit.  I am so proud that my National Union of Students – “my national union”, I feel so proud saying that – were one of the first national organisations to come out in support of the People’s Vote on the final Brexit deal.  I am even prouder that more and more of our allies in the trades union Movement are coming now to the same conclusion.  This botched Tory Brexit will harm workers and their rights but, more than that, this is a movement for students and workers to unite around a common area. We deserve a People’s Vote.  There is nothing socialist about making the working classes in this country poorer, which we know Brexit will do.  There is little leftwing about allowing racism and fascism to run free within our society, and there is nothing progressive about turning our backs against the world.

To TSSA, Prospect, the Royal College of Nursing, and others, I salute you and I urge all of us in this room to unite in proper solidarity and back a People’s Vote, including our friends in the Labour Party.  There is nothing more important than the rights and opportunities for working class young people and as we call for a People’s Vote, NUS will be campaigning on a broad range of issues relating to smashing down those barriers and scrapping the poverty premium.

One example, one that is important, is housing and having a home that is right.  Everybody is entitled to the right home but the housing has to be fit for the people who live there and fit for study.  Often, housing is not accessible to people on low incomes.  Students often need a guarantor, even when they are estranged, or independent adults, and whether they have people who can act as a guarantor, and that person is in the UK, deposits and fees are disproportionate and applied to renters again and again.  Housing should be affordable.  Students’ rents soar not just in the private sector but in the halls in our universities too, and their excuse is, “Oh, we’re just charging the market rate.”   The cost of market rent is unaffordable for so many.  What about universities and colleges, or as an apprentice, where does the hope lie for those to have houses?  What about if you have a family? What about the people who never apply for housing for themselves or their family because they will not be able to afford to study.  Housing costs then become a trap against making their lives better through learning.  

I want to take a moment to talk about what is happening in Westminster right now.  The Conservatives say they are on the side of renters.  They say they are on the side of young people, of those who want to be able to live a good life, and have affordable housing, and they proposed some great changes.  Since Parliament came back they have started to turn around on their policies.  They have turned around on addressing fees for renters.  They are reconsidering three-year tenancies.  They have abandoned market policy changes in this area, and they are abandoning another generation of housing for students.  This has to stop.

My trade union family, all too often government policy drives down standards and removes the right that makes it necessary to have personal debt to access housing or education.  All that means is that opportunity relies on who your parents are, not what you can do.  This is not just about class.  A priority for NUS this year is black attainment at our universities.  That means black and BAME students are less likely to get an upper second or first-class degree.  That gap exists after you account for entry grades, types of qualification, and the school that they attended.  It exists after you account for the socioeconomic background.  It exists in our universities and our universities can and must fix it.

Real solutions for the outcomes that disadvantage black students can benefit all of us as a society.  The black attainment gap is a symptom of an issue in education.  Finding the solution is not going to be simple or straightforward, but addressing and dismantling this is not easy.  If we can get things right, if we can make our universities fair, it will be much better for women, disabled students, trans students, students from working class backgrounds.  It can show the way to make our colleges and universities fairer and better for everyone, black, BAME, or not, and giving all our students real opportunities to transform our workplace, break the cycle of deprivation and be who they can and want to be.

So, my trade union family, there is a lot of work to do over the next 150 years and I do not want it to be the next 150 years before we see the next black woman president leading NUS or any of these organisations.  Let’s be ambitious for our students.  Let’s be ambitious for our society.  One thing I have learnt – I am going off script here because I feel like it is really important to drop it in – is that the game has stayed the same and the players have changed.  Nobody wants to play Monopoly any more so I shout out to you, let’s change the game, use this opportunity to do things different. I want to see decent housing, decent homes, to be considered a right we all should have.  I want choosing to get on with study to be something our society can celebrate. I want study not only to be about money but to be about being a bigger and better person.  I want things to get better.

I know that when we come together and we stand in proper solidarity, and the reason why I say “proper” is because sometimes you just say “solidarity” at the end of the speech and do not really mean it, proper solidarity.  The people who are laughing know what I am talking about.  (Applause)  There is more that unites us than divides and I am sure if we work together over the next 150 years – Keisha will be standing here, my 7-year old daughter – because student unions and trade unions are partners and us working together will mean a better society.  This is for us all.  Thank you very much for having me.  (Standing ovation)

The President: Shakira just said, “I’m from Peckham. I don’t cry. Make them sit down.”  Shakira, thank you for that.  Congress, we have run over time but I think that was well worth it.  We have completed our business for this morning.  

I have a couple of things I need to remind you of.  Meetings taking place this lunchtime are going to be displayed on the screen behind me and they are on pages 11 and 13 of your Guide, or on the leaflets in the wallets.  Please be advised that the BDA “Food Security and Sustainability” fringe meeting has been cancelled; that is quite worrying.  

Anyway, Congress, this hall will be closed between now and 1.40.  Please make sure you take anything you need when you leave.  You will not be able to come back in here until after 1.40.  

One other thing I need to say to you.  Tomorrow night, hosted by Slater and Gordon, which is very close to here, in their offices, there is going to be an art exhibition by the husband of one of the Grenfell survivors.  It is something worth you going along to.  At the same time there is going to be a Windrush political and legal strategy meeting.  Details are to be found from PCS.  Anyone else who hands me a leaflet like that I ain’t going to read it out but Zita got me, so well done, Zita.  Have a good afternoon, everyone, and I will see you soon.

Conference adjourned for lunch.
                                                MONDAY AFTERNOON SESSION

(Congress resumed at 2.15 p.m.)
The President:   Many thanks, once again, to Musica Colne Valley Senior Guitars, who have been playing for us this afternoon.  

Congress, I now call upon Linda McCulloch, Chair of the General Purposes Committee, to report to us on the progress of business and other Congress arrangements. 

Linda McCulloch (Chair of the General Purposes Committee): 

She said:  Good afternoon, Congress.  I can report that one outstanding composite of Motions 10 and 12 on nationalisation of Britain’s railways has been agreed.  I can also report that the General Purposes Committee has approved a further four emergency motions.  Emergency Motion 5, RBS bank closures, will be moved by Unite and seconded by Accord.  Emergency Motion 6, Support national unity demonstration against fascism and racism on Saturday November 17th , will be moved by UCU and seconded by PCS.  Emergency Motion 7, Fair pay in schools, will be moved by the NEU and seconded by the NASUWT.  Emergency Motion 8, Public service pensions, will be moved by the SOR and seconded by the FBU.  The President will advise when it is hoped to take these emergency motions.

Congress, the President has also received a letter from former President Lula from his prison cell in Brazil.  The GPC has agreed that the letter will be read out to Congress tomorrow by the international visitor representing CUT-Brazil, Antonio Lisboa.  I will report further on progress of business and other GPC decisions when necessary through Congress.  Thank you. 

The President:  Thank you, Linda.  Congress, in her report, Linda said this.  Could you just keep an eye on what I am saying as there is quite a lot of new business.  Composite Motion 17, Nationalisation of Britain’s railways, is to be moved by RMT and seconded by TSSA.  This composite is scheduled to be taken tomorrow afternoon.  Emergency Motion 5, RBS bank closures, is in the name of Unite and seconded by Accord.  Emergency Motion 6, Support national unity demonstration against fascism and racism on Saturday 17th November, is in the name of UCU, seconded by PCS.  Emergency Motion 7, Fair pay in schools, is in the name of NEU, seconded by NASUWT.  Emergency Motion 8, Public service pensions, is in the name of the Society of Radiographers, seconded by the FBU.  With all of those, I will let you know when I hope to be able to take these and other emergency motions.  

That then leads me neatly into my reminder to you again to ensure that in order to get through business, it is important to respect the speaking times: five minutes for moving a motion and three minutes for seconding a motion and for all other speakers.  We have been notified by a lot of unions who want to speak in debates this afternoon, which means we are very tight on time and we have some really important debates.  That being the case, I am just going to give fair warning upfront rather than leaving it until later that I will prioritise unions who are movers and seconders of motions or parties to composites.  I will try and get everyone in, but if I cannot, please bear with me because I will not be able to call all speakers.  On my right, I have Sheila Bearcroft from the GMB, who is hardcore on the button! (Cheers)  I just want to give you warning.  I have brought in the serious troops for this!  That being said, I am sure we will get through it. 

Strong unions
Congress, let us start this afternoon with Section 5 of the General Council Report, Strong Unions, and the section on young workers.  That is page 60. I call paragraphs 5.3  and 3.16 and Motion 74, Make 2019 the year of young workers.  The General Council supports the motion.  It is to be moved by Kendal Bromley-Bewes on behalf of the Young Workers Conference and seconded by the GMB.  Can I have the other speakers, who are Unite, CWU, PCS and NASUWT to the front, please.  Thank you. 

Make 2019 the year of young workers
Kendal Bromley-Bewes (UNISON) moved Motion 74.

She said:  I move Motion 74, Make 2019 the year of young workers, on behalf of the TUC Young Workers Forum.  

Congress, this is now the third time I am moving this motion.  The first time I moved this motion was at the TUC Young Workers Conference back in March and the second time was at UNISON’s National Delegate Conference back in June.  Both motions were unanimously passed and now I am moving this motion for the third and final time.

There is some history as to where this motion came from.  My UNISON Vice-Chair and I were discussing young members within unions and how we need not only to  recruit more young members, but to get more young members active.  We had all these big ideas and finally settled on the idea of a year specifically focused around young members.  It snowballed and after 18 months of hard work, here we are.  

With members beginning to retire and leave work, we do not have the members in the young membership to replace these numbers.  Research has shown that if you do not join a union by the time you are 25, you are much less likely to join one later in life.  This is just one of the reasons why this year is so important.  The TUC and all of its affiliated unions need to take an organisational-wide approach to the year, with engagement from branches, regions, national committees, service groups and self-organised groups.  We want more young members involved in the democracy of the service groups and self-organised groups, young member focus in terms of upcoming projects and research and, most importantly, we want young people to feel that they have a voice in our unions.  

Whenever I start a discussion with a young, non-unionised person, I get the same responses over and over again.  They do not know what a union is, they do not know its purpose, and they certainly do not feel that it is a place for them.  Congress, I have had enough of hearing this time and time again.  We need to be active, organising our young people so they know that the union plays a vital role at work in which they need to play a part.  We need to stop acting as gatekeepers.  We need to help mentor young members and bring them up through our democratic systems.  We need to be flexible and aware that if the unions want to attract more young people, changes will need to be made.  

This change cannot just be in the young member forums.  This change is union-wide.  We need to evaluate ourselves, take a step back and say, “Are we fit for purpose?  Are we a union that young people can join and get active in any structure?”  Congress, I cannot emphasise enough the need to not just listen to this motion, but to treat it as a call to arms.  This is all of our work.  We cannot afford to not act.  Every single person in this room must take action.  We must go back to our unions nationally, regionally and, most importantly, at branch level and formulate a cohesive plan which means that we take charge and lead the way.

We want each union to adapt the year to what works for them and to fully maximise engagement in our workplaces.  I am not saying that this is going to be easy.  It will take resourcing, financing and organising, but we are the union Movement and if we cannot pull this off then no one can.  We are not just the future of our unions; we are the present.  We are not a commodity.  We are here and we are ready to stand up and fight for what is important to us.  Young members are on the march.  Join us, stand with us and together, side by side, let us preserve, protect and promote the future of our unions.  Please support the motion. (Applause and cheers) 

Charlie Gray (GMB) seconded Motion 74. 

He said:  Congress, like many young people, I work on a zero-hours contract.  I have no regular income and even when I do have hours, because of my age, I am not even paid the so-called national living wage.  For more and more young workers, this is our reality of the world of work – increasingly insecure, underpaid and under-valued.

Young workers have the most to gain from joining a union and becoming organised.  With all this said, you would expect young workers to be joining unions for protection, but only 15% of people under the age of 30 are members of a union.  Young people are just not engaged by trade unions and we are told time and time again that our movement is ageing.  The more young people join unions, the more we learn about not just the world of work for young people and how we attract young workers to our movement, but about what bosses want to do to the whole economy, how they want to casualise and individualise our work, and how they want to play with our rights.

We have to bring in more young workers to maintain and strengthen our collective power.  The GMB now organise for the National Society of Apprentices, reaching young people when they start out on their working lives.  We are organising Student Union workers, who are students, yes, but who are working to fund their education.  Many students like me are workers too.  We need to innovate and to try new ways to reach young workers, but never lose sight of the fact that young workers are indeed workers.  Our organisation of young workers has to revolve around the workplace with new methods and new ways of making change, with our ideas and our principles at the heart of this organising agenda.

Congress, I will finish by saying this: let us make 2019 the year of the young worker and invest in increasing membership and the organisation of young workers to secure the future of our movement.  Congress, I second the motion. (Applause)
Tony Davies (Unite the Union) spoke in support of the motion.

He said:  I am a first-time delegate speaking in support of this motion for Unite the Union.  (Applause)  

Congress, I wanted to speak today to give you my own example of what young people are left with if we do not succeed in bringing them into the trade union Movement.  Whenever phrases such as “industrial strategy” are debated, the question of skills and apprenticeships is never far behind.  Traditionally, high-quality apprenticeships were supposed to be an alternative but equivalent to a higher education qualification, a pathway to a high-skilled, well-paid, secure job.  But, Congress, this is not what young people are being offered.  

In an example that is beyond satire, I was employed (if that is the correct term) by an apprenticeship firm. It was a firm which produced nothing.  It served no one and it offered nothing.  It was a firm that made all of its profit from offering young people bogus apprenticeships – not a pathway to a career, but a dead end to nowhere.  It took a further two apprenticeships in unstable workplaces to finally find a non-exploitative one.  

This, Congress, is what happens when only 4.7% of young workers under 25 are in a trade union. This is what happens when young people do not have the collective strength to raise standards and win security, certainty and hope for a decent future.  Congress, this is the age of zero-hour contracts and the root cause of this exploitation is the fact that young workers are far less likely to be trade union members than previous generations.  The ideas of trade unionism do not spread by magic; they spread like wildfire when they respond to the needs of the hour.

Congress, let us declare 2019 as the year of the young worker.  Let us commit ourselves to the eradication of zero-hour contracts, commit ourselves to the end of precarious work and commit ourselves to our historic promise of securing a better future for our workers.  Congress, support this motion. (Applause)
Fiona Curtis (Communication Workers Union) supported the motion.

She said:  The trade union Movement is now facing a generational crisis which, if uncorrected, threatens its every existence.  As figures from the TUC demonstrate, among young workers who are 30 and under, trade union membership levels are just 15.7%.  Most young workers are not against trade unions; they simply do not understand them and do not know how they can help them.

The majority of my friends just thought that a trade union was there for you if you got into trouble at work.  They were not aware or educated in what trade unions can do, do do, and what they have achieved over the years.  This motion is so important as we very badly need to get more young workers involved with their trade unions.  We need young people to gain the experience and knowledge that many of you already have.  We need to be able to carry on all the amazing work that trade unions have achieved.  We have achieved the weekend, pay increases, and terms and conditions.  This list is not exhaustive.

I am lucky to be part of a union which encourages young workers.  In our constitution, we have young workers involved at all levels: branch, regionally and nationally.  I am part of the National Young Workers Committee and have been elected as a vice-chair.  With this position, I get to attend industrial executive meetings.  I can have a say on what our concerns and issues are for our 17,500 young members.  

I believe we need to look outside of the box and not conform to how we have always done things.  We need to be innovating and have fresh ideas to encourage our young workers.  Our young workers need now more than ever to be involved within trade unions.  Our world is changing rapidly. We have artificial intelligence, companies wanting to exploit to make the most money possible, and companies dividing and fragmenting our workplaces through different terms and conditions, contracts and pensions. 

Making 2019 the year of young workers is an opportunity to engage, encourage and empower within our trade union Movement. (Applause) 

Rhea James (Public and Commercial Services Union) supported the motion.

She said:  Congress, I look around here today and I see a vast disproportion of young workers’ representation.  This needs to change.  This highlights the vital need and importance of this motion.

PCS supports the call for designating 2019 as the year for young workers and we welcome the opportunity to work with other unions, both locally and nationally, to raise awareness of issues that our young members face, and to encourage our young workers to join their union and to get them active within it.  I am proud to be a young member in the Young Members’ Network, which PCS has developed over the years.  I am proud to have had the opportunities I have had within PCS.  

Our aim in PCS is positively to identify young workers and to encourage these members to get involved in their union.  We have created regional networks which allow space for young members to get to know one another and to introduce those younger people to the relevance of trade unions.  The work of our young activists has readily been recognised by the TUC Annual Awards.  More importantly, many hundreds of our young members, who became involved in the union through the PCS Young Members’ Network, have gone on to take up elected and full-time union positions.  

Our aim is to increase the visibility and vibrancy of PCS amongst young workers. In the civil service, in which our union organises, the Government has committed to creating 25,000 apprentices’ roles up to 2020.  Clearly, this is a huge opportunity for our union to recruit and organise, but it is also going to be a real test, both for our union and for the trade union Movement generally.  Our experience is that young people entering the world of work are not generally aware of trade unions or how to join them.  However, we have to get away from the debate in trade union circles which often ends up blaming young people for not joining trade unions.

What is absolutely clear is that young people are politically aware and passionate about the causes that matter to them. Young workers are media-savvy and know how to use the tools of social media to mobilise and organise.  We need to look no further than the anti-gun campaigns led by Young People’s Trump in America.  It is lazy and wrong to say that young people are not interested in acting collectively or are politically disinterested.  Young workers have plenty to be angry about with zero-hour contracts, job insecurity, poor pay, no access to training at work, bullying in the workplace, lack of promotion opportunities and sexual harassment.  

Our job as trade unionists is to make sure that trade unions are relevant to young people and that our representative structures allow for a space for young people.  We have to face some hard truths as well as young people do not always want to come to union meetings that are heavy on bureaucracy and light in action.  At PCS, we recognise that there is a real issue in ensuring that trade unions are relevant to young workers and, in doing so, that issues which impact on young workers are acknowledged by trade unions so that they are given the space and support to develop and run their own campaigns because we truly have a lot to learn.

PCS therefore supports the call for a year dedicated to young workers and the issues they face, recognising that this needs to be a year of activity which is supported by all trade unions and which is led and shaped by young workers themselves.  We believe that unions should be encouraged to set challenging targets for the year which demonstrate that under-representation of young workers in our movement is being addressed.  The survival of our movement is at stake if we do not take action.  Congress, support the motion. (Applause)
Alan Hackett (NASUWT) spoke in support of the motion.

He said:  The NASUWT welcomes and supports this motion.  Building a strong and resilient movement for the future requires urgent and strategic action in recruiting and organising young workers.  Survey information from this year’s TUC Equality Audit shows that there is a huge gap in union density between young and older workers.  Only 4% of members from affiliated unions are aged 25 or under.  4% of six million members make uncomfortable reading. Congress, this is a worrying trend and one that requires action for all unions.  

However, this problem is indicative of the current situation facing our young workers.  These are young workers facing considerable challenges such as job insecurity, low and unfair pay, and social exclusion, primarily due to Government reforms.  Job security for young workers is a serious and significant problem throughout the UK. With over a decade of wage cuts and austerity, many young people are facing a financial crisis.  Rising levels of job insecurity and temporary and zero-hour contracts are denying young people access to financial security, which would enable them to secure mortgages or to secure a home of their own.

As a teachers’ union, we are particularly concerned about the situation facing young teachers.  Year after year at our young teachers’ conferences and events, we hear the worrying stories of teachers who are struggling financially as the pay within the teaching profession becomes increasingly uncompetitive with other graduate sectors.  These are young professionals who are unable to access affordable housing, subjected to temporary employment contracts and unable to meet basic needs such as utility bills, rent and mortgage. 

When surveyed, 39% of teachers at the NASUWT Young Teachers’ Conference said that they still lived with their parents because they could not afford a place of their own.  As well as worries about housing, these young teachers raised concerns about the lack of ability to plan financially for the future, with 56% saying that they are not confident that this was achievable.  

My union has raised concern about the growing number of young teachers who are forced out of contributing to their pensions, making difficult decisions about what is affordable on a monthly basis.  Congress, the  NASUWT wholeheartedly supports the call for an intensive and focused campaign for young workers alongside the excellent work that the TUC Young Campaigners’ Forum has undertaken.  Congress, please support this motion. (Applause) 

The President:  Kendal, I have heard absolutely no one oppose your motion.  Everyone wants 2019 to be the year of young people.  Congress, would you please vote on this.  Would all those in favour of 2019 being the year of young people, as moved by the Youth Conference, please show?  All those against, please show?  Kendal, on your third time, your motion is passed.  Well done. (Applause) 

*
Motion 74 was CARRIED
Special feature – Reaching young workers and union organising

The President:  Following that debate, we now move to a really important special feature, Reaching young workers and union organising.  It is a key area of our campaigning work and I would like to welcome Craig Dawson, General Council leader on young workers, to introduce this work.  Welcome Craig.

Craig Dawson (GMB) introduced Reaching young workers and union organising.

He said:  Good afternoon, Congress.  In a moment, I will introduce the brilliant organising work that our unions are doing, but before that, I want to talk to you about our biggest challenge, reaching out to the next generation of union members and activists.  

The young reps we are about to hear from are unfortunately in the minority.  Less than 8% of workers aged between 16 and 24 are in a trade union.  That is not because the jobs that young workers do are well-paid with fantastic conditions, even though I wish that was the case.  For many young workers, it is the opposite, in fact.  

Two years ago, Congress decided that had to change and that together we would recommit to being a movement for, and of, young workers.  Indeed, if we are to survive, Congress, we must become that movement.  

At last year’s Congress, we heard about the TUC’s fantastic research into the lives of young workers and what they need from unions.  That research told us that lots of young workers do not realise that they have got problems at work.  Being poorly treated is all they have ever known so they think that this is just what work is like.  They are not familiar with unions or with what we do, quite frankly.  They think that if they take a stand and demand change, they will just be ignored. The way in which the workplace has changed means that they do not think they can trust their colleagues, let alone work with them to improve things.  All of that is hard to hear, but there were some bright spots where what unions can offer matched up to what younger workers wanted.  

Our movement has a long and proud history of supporting workers to get on in life.  We have always been a platform for working people to build their skills so our first priority is to offer young workers something they want and that they are interested in.  We then need to bring down the barriers to collective bargaining and offer young workers the chance to join a trade union.

This year, the TUC is piloting a new app called WorkSmart.  It is a virtual career coach for young workers.  For us, it is the beginning of a relationship with these young workers and the end goal is getting them to join trade unions.  Through WorkSmart, we will show them that unions are here for them, that we know about the world of work and that we can help them get on.  While they are with us, we will be pushing union messages and helping young workers to wake up to the problems in their workplaces and building their belief that by getting together with other workers in the union, things can change.  But, do not take my word for it.

                           (Video on the WorkSmart app was shown to Congress) 
I am so excited by the potential of WorkSmart and, although it is early days, by the success of the early results too.  Of course, WorkSmart is not a silver bullet and it sits alongside the brilliant work our unions are doing day in and day out.  Here to tell you about just two of those examples are Nick and Joanne. (Applause)
Nick said:   Good afternoon, Congress.  I am Nick from the Ryanair branch of Unite.  I have been flying for over ten years with Ryanair and I do love my job, but up until last December, the company refused to recognise unions.  By working closely with Unite, we slowly started to build our membership and in June we won recognition from Ryanair.  It was a fantastic feeling when all our hard work had paid off.  It is a new experience for everyone involved and I look forward to a productive working relationship with all parties now that we are off the starting blocks.

It has been an honour to address Congress this year, the year which marks both our recognition and the 150th anniversary.  Thank you so much for this honour.  (Applause)
Joanne said:  I am Joanne and I work as a domestic assistant at Wigan Hospital.  Earlier this year, Wrightington, Wigan and Leigh NHS Trust tried to move my job, along with nearly 900 of my colleagues, to a private company.  They did not think we would question this, but they underestimated us.  They wanted to move us out of the NHS so that they could dodge VAT, robbing other public services of vital funding.  

I am proud to work for the NHS and did not want to be transferred out against my will.  We were not going to allow the people’s NHS to be taken from them.  All of my colleagues agreed that we were not prepared to allow our jobs to be privatised.  We are some of the lowest paid staff in the NHS.  We are domestics, porters, maintenance and catering staff, but together we took a stand.  In total, we took nine days of strike action and we won. (Cheers and applause)  The trust backed down and we were ecstatic.  All the hard work had paid off.  All the stress was worth it.  We are proof that if you stand together, if you organise, if you keep strong, you too can win.  Thank you. (Applause) 

Craig Dawson:  Thank you both for that.  That was fantastic.  These campaigns and so many others prove the strength of younger workers joining up and standing together to fight for better conditions, fairer pay and decent treatment.  Between the power of organising and new approaches like WorkSmart, I am confident that we can, and we will, organise a whole new generation of young workers.  Thank you, Congress. (Applause)  

The President:  Thank you to everyone who has been involved in that really exciting work.  

Good services 
The President:   Congress, we move to Section 4 of the General Council Report, Good Services.  That is from page 48.  I call paragraph 4.2 and Composite Motion 8, Public sector.  The General Council supports the composite motion.  It is to be moved by the NAHT, seconded by the NEU, and supported by FDA.  I have CWU and Unite listed to speak.  

Public sector
Paul Whiteman (National Association of Head Teachers) moved Composite Motion 8. 

He said:  I am grateful to colleagues from the NEU and the FDA for their helpful amendments to the original motion. 

Congress, the story in education is similar to the story across public services.  Schools have suffered real-term cuts which amount to a shortfall of over £2 billion per year.  The Institute of Fiscal Studies and the National Audit Office agree that the cuts are real despite the rhetoric from the Government.  We have been trading statistics with the Government on this for a while, but the statistics hide the human tragedy.  The NAHT, along with colleagues in the NEU, other unions and parent groups, have relentlessly pursued the Government by telling the human stories about the most vulnerable children and the need for one-to-one support from teaching assistants that can no longer be provided; about the narrowing of the curriculum and the lost subjects, children no longer getting the full education that they need and that they deserve; about the often substandard and sometimes questionable conditions in which children have to learn; and about the lack of support for children suffering a mental health crisis.

Our campaign has been about the potential damage to children.  We have not put much focus on the effects on teachers, school leaders and other colleagues within school.  That is a testament to the dedication of the profession, but the profession has suffered.  School leaders have had to make truly heartbreaking decisions about what to cut.  They have had to watch colleagues deal with intolerable pressure and intolerable working hours.  They have had to witness that dedication taken for granted by the Government and the personal cost at which that comes.  There are no riches in any of this; the profession has suffered real-terms pay cuts of 15% since 2010. 

However, despite it all, when I go into schools, I can see the success.  I can feel the enthusiasm and school leaders and teachers still tell me that teaching is the best job in the world on a good day.  That is because leaders, teachers and support colleagues, on the whole, find a way to muddle through.  However, that cohesion is under pressure.  That common sense of purpose is at risk.

The pay award for teachers this year was touted as a fully-funded, inflation-busting 3.5%, but when you look behind the headline, you find that it is only partially funded and only 40% of the profession might see 3.5%.  The majority are seeing much, much less with school leaders at 1.5%.  The award departs significantly from the recommended award from the review body.  The departure is designed by the Government to rank those who it sees as most important for this year and it does not even ensure that enough money will make it to the frontline to guarantee that even the suggested awards are made.

The Government will claim that schools have immense freedom in which to operate and that success is in their hands, seeking to shift the blame for the ensuing chaos, but theoretical freedom cannot be real unless real funding exists.  The profession will do its best – it always does – but as we discover that schools are now at the end of the solutions list, and that leaders are expected to make decisions they do not support and believe to be wrong and damaging, we must ensure that the blame rests with the creators of the chaos, the Government, and not with the leadership of schools, who are simply trying to navigate a course through the crisis.

I know that similar tensions exist across public services.  Leaders and managers are not feeding the bottom line or the shareholder dividend.  Their public service ethos is no more, and no less, than that of colleagues.  The motion does not ask for any example of bad management to be forgiven or to be forgotten.  It simply asks that in the best traditions of trade unionism, we place the blame where it belongs and we campaign together and stand for a brighter future.  Congress, please support the motion. (Applause) 

Josie Whiteley (National Education Union) seconded Composite Motion 8. 

She said:  The NEU has many thousands of members in leadership and management positions who find themselves in difficult situations daily.  Although our joint unions’ campaign has won more money for education, it is nowhere near enough and union members are having to make difficult decisions to best limit the damage of Government cuts. How on earth do you decide where the axe should fall? Will the outcome be larger classes or fewer teaching hours for students or a heavier workload for staff?  

A decade ago, it was easy to see which leaders had a clear moral purpose, but now lines are much more blurred and leaders who were essentially principled individuals find themselves cornered into making impossible decisions.  Our leadership members tell us that they feel really strongly about the importance of shared core values and beliefs and that their staff and students deserve the best.  To help them with creating a positive workplace culture, we established our WHOLE CARE code of leadership practice.  It is freely-downloadable from our website for anyone who wants to have a read.

The feedback has been really positive from our members, who feel that the code has offered useful guidance in how they can retain ethical behaviour during difficult times.  Our more recently-qualified members have also fed into this code because they understand that the training in the early stages of their career in the principles of ethical leadership is essential for all inspiring leaders as well as for those already in position.  Leaders set the tone and they lead the way for their workforce teams. Very often (like us, we must not forget) they are members of unions and we must support them.

Wherever you work, you would always choose to have a good manager – someone with great communication skills, who has integrity and who inspires confidence, unlike those who make up our current Government.  The kind of people we would want to be encourage to be leaders in our schools and colleges, however, can be reluctant to take on the responsibility in a climate where resources are scarce, accountability is so high, and the blame is freely attributed to them even though they have not been given the tools to do the job.  This means that we miss out on a lot of potential talent in ethical leadership in our workplaces.  

However, I want to tell you that there is some hope because education leaders are now speaking out. For example, just last week, they hit out at the Government’s latest attempt to stop them from going public, stating that they must not comment on education funding because it is political.  How dare they!  Leaders have got a moral duty to speak out when they can see that the Government’s dogma-driven approach to education is causing so much damage.  

Last year, head teachers marched to Parliament and further action is planned for later this month.  Unions and the TUC need to support leaders and encourage them to continue to do this, to put their heads above the parapet on behalf of all of us, and to say, “Enough is enough.”  Leaders and workers can work together in solidarity against the Government’s appalling treatment of the public services we all need.  Congress, I second this motion and urge you to support. (Applause)
Fiona Eadie (FDA) supported the motion.  She said:  I am speaking in support of the motion so powerfully moved by the NAHT and the NEU.  Much will be said during Congress about the devastating consequences of cuts to public services, stories about the working poor, the increased demand on state provision, and the uncertain spectre of Brexit looming.  It is not a pretty picture, Congress, and it is hard to imagine a more challenging time in recent years for public services or to be a public servant.

The public sector professionals that my union represents across the civil service see the damage being wreaked upon public services every day.  The resources available to them are shrinking in real terms just as the pressure and demands upon them grow daily.  We are happy to support this motion and to call upon the Government to stand up to their responsibility to every citizen of the UK.  

Our members are in no way immune to the effects of public service cuts because no one is.  They have to deal with the consequences of cuts.  It adds to the pressure on their teams, it impacts on the morale of their staff and it damages their own mental health and wellbeing.  All public servants, irrespective of grade, are damaged by austerity politics.  It cheapens their endeavour and it destroys the trust developed over many years with the wider public.  

FDA members rely on public services because everyone in society does.  We rely on those colleagues here from the health service, the education unions, and from local government.  Cuts are cuts, Congress, and they affect us all.  Every day we hear stories of public service managers struggling with increased workloads and having that compounded by the lack of affordable childcare, increased travel costs or sky-high care fees for older relatives.  

Political impartiality is a cornerstone of the civil service in the UK and the persistent attacks on the impartiality and professionalism of civil servants cannot, and will not, be tolerated.  Civil servants are the backbone which keeps our country going and they are consistently under attack, including by their own ministers, for doing their jobs.  Something that will be familiar to everyone in this hall is that when public service unions highlight the real damage caused by the cuts, they face the wrath from parts of the media and from politicians who try to point the finger of blame – not to where it is deserved, with those who make the decisions, but instead at those tasked merely with implementing the will of ministers.  

Congress, please support the motion and make clear that all workers are genuinely in it together.  Thank you. (Applause)
Mark Walsh (Communication Workers Union) supported the motion.

He said:  Our members, on a daily basis, see the effects of austerity in our communities because we deliver those services, whether it is letters, parcels or broadband, into those areas.  We see firsthand the effects of austerity and the cuts to public services on our communities.  Indeed, a small group of our members still work in the public service.  

Since the 2011 Postal Services Act, which separated Royal Mail and the Post Office, the long-term viability of both services has been in doubt.  Whilst the former has enjoyed privatisation, the latter remains in public hands.  However, this has been little safeguard against the cutbacks and the decline and viability of the network which, according to a 2016 YouGov survey conducted on behalf of the Department for Business, Energy and Industrial Strategy, believed it had a social value of up to 

£9.7 billion. 

At the end of 2012, the five-year guarantee to protect our offices expired, the first time it had done so since the Postal Services Act.  At this point, there were 373 Crown offices.  Subsequently, between January 2016 and January 2017, the Post Office announced that it would be franchising or closing a combined total of 99 flagship  Crown post offices.  The first tranche of franchising and closures was announced on 19th January 2016.  In this instance, 39 Crown offices were listed to be franchised.  Whilst three were closed, a total of 400 jobs were negatively impacted.  In this case, around 150 jobs were affected.  This was followed again in January 2017 with the announcement that a further 37 Crown offices would be closing, which will again affect up to 300 jobs.   At the same time, the company terminated the financial specialist role, resulting in the loss of another 127 jobs and a wealth of experience.  A fourth announcement is due to be made this October and I would imagine that yet again they will come back to either franchise or close branches, putting more jobs at risk.

The decimation of the Crown office network is systematic of a wider set of failures within the Post Office.  Government funding for the Post Office has fallen from 

£410 million back in 2013 to £220 million.  Cost-cutting has been matched by a lack of strategic thinking as to how the Post Office network may be utilised and even increased.  The CWU has, for example, long advocated the use of a Post Bank.  We believe that could be established in the network.  Unlike high street banks, the Post Office is routinely cited as one of the most trusted institutions and a vital part of the social fabric of communities across Britain.  Indeed, some 72% of customers found that the service they received was good or excellent.  

In the past three years and upwards, 1,400 high street banks have closed down, a trend that shows no sign of abating, particularly affecting small businesses, the elderly and the disabled.  The problems are so severe that 1.5 million people are estimated not to have access to a bank account.  Establishing a Post Bank would take advantage of that situation.  We support. (Applause) 

Julie Phipps (Unite the Union) spoke in support of Composite Motion 8.

She said:  Congress, public services have been underfunded and cut to the bone in the name of austerity, the political choice of this cruel Tory Government.  Outsourcing of public services to the private sector has grown rapidly with a focus on profit margins instead of providing a quality service to those who need it.  With that, there has been  a deterioration in the working conditions of the workers delivering that service with precarious work, casual labour, bullying and harassment, and restructure after restructure, creating insecure employment and fear in the workplace. 

Only a directly-employed public sector workforce can deliver a public sector service, a service that puts the user at the heart of the resource, putting people before profit, delivered by workers in secure, organised employment, real jobs with proper pay, terms and conditions, negotiated through sectoral bargaining, with career progression and opportunities supported by lifelong learning in the workplace.  Just as importantly, it is the public sector that can provide genuine apprenticeships with valid qualifications and real jobs at the end of it. 

We have seen the consequences of the private sector delivering public sector services in the collapse of Carillion so let us kick the profit-driven, greedy corporations out of our public services, demand and fight for real investment, accept no more cuts to an already depleted public service, and employ public sector workers to deliver an accountable and quality-driven service.  We want to see this started by Labour-led councils and for Labour councils to fight back.  Labour has its highest number of English councils in a decade.  

Unite calls on Labour councils to insource public services and to respect and recognise their workforce and unions.  We need councils to step up to the plate.  The Tories are weak and divided.  By insourcing, councils will strengthen our movement and strengthen public services.  I support. (Applause) 

The President: I have heard no speakers against and NAHT are happy to waive their right to reply so I move to the vote on Composite Motion 8.  Will those in favour, please show?  Will those against, please show?  That motion is carried.


*
Composite Motion 8 was CARRIED
Brexit
The President:  We turn now to Section 2 of the General Council Report, Brexit.  That is at page 28 in your book.  I will now explain how I intend to take the Brexit debate this afternoon.  I will take the General Council Statement on Brexit, Composite Motion 2, Brexit, along with paragraphs 2.1-2.6 of the General Council’s Report.  

First, I will call Steve Turner to move the General Council Statement on Brexit. I will then call paragraphs 2.1-2.6, and then the mover, seconder and supporters of Composite Motion 2.  I will then open up the debate to other speakers.  After that, the mover of  Composite Motion 2 and Steve Turner, on behalf of the General Council, will have the right to reply in that order.  We will then vote on the General Council Statement and Composite Motion 2 in that order.  Is that clear?  (Agreed)  We can do this!  I call Steve Turner to move the General Council Statement on Brexit.

General Council Statement on Brexit
Steve Turner (General Council) moved the General Council Statement on Brexit.

He said:  I hope that was clear because I am not sure it is clear to me!  Anyway, I am sure we will have a fantastic debate.  

Congress, can I start by recognising upfront the political sensitivities surrounding the whole Brexit debate.  I want to put on record our thanks to all of those colleagues who have assisted us in putting the General Council Statement together.  It has not been an easy task, but it is one of which we can all be proud.  I look forward to a great debate, an honest debate, an open debate but, most importantly, a comradely debate. 

Today marks just 200 days for a divided, torn and indeed shambolic Government to reach an agreement with the European Union on the most important and pressing issue facing us today.  Our members, of course, want to secure their jobs and protect skills and investment, alongside all of their employment rights, while our families need hope and opportunity to replace the helplessness and often the fear and the despair that is caused by mindless, ideological austerity.

With a wasted two years since the referendum, we are faced with an internal battle for control of Government with ministers (potential leaders even) like Boris Johnson, who are happy to declare their willingness to fuck business in their drive for personal power.  Jacob Rees-Mogg has offshored his business interests to Ireland to avoid his own Brexit carnage.  Northern Ireland Secretary, Karen Bradley, despite the essential importance of the peace process to any Brexit deal, has confessed her own ignorance of the politics and the culture of Northern Ireland.  

Congress, given all that, it is no surprise that the polls show that people no longer trust this joke of a Government to achieve anything, let alone a good deal for working people. (Applause)  Of course, while we recognise that two-thirds of Labour voters and 60% of trade unionists voted to remain, it means that lots of our members did vote for Brexit.  We have to understand why and find solutions to the genuine fears and concerns of those who feel abandoned to their fate in a rapidly changing world, betrayed by a political elite that does not speak to, or for, them. 

We live in a divided Britain, however we voted, and it is our duty, in the absence of the Government, to step up, to organise for change, and to deliver the programme necessary to heal the wounds and secure the best possible future for working people, our families and our communities outside of the European Union.  That feeling of betrayal is deep-rooted.  A betrayal of the Brexit vote, without answers, will only add to a crisis of belonging and identity that will find its way on to our streets with a rapid and dangerous rise of the far-right.   Congress, we need to act and we need to act fast. 

Michael Gove said that he had had enough of experts.  It now seems that he, his Cabinet and the rich have had enough of exports!  Last year, we adopted a General Council statement that set out our tests for a Brexit deal that covered trade, customs, citizens, consumers and environmental rights.  We set out our plans for protecting decent jobs, defending workers’ rights, ensuring continuing peace in Northern Ireland and, of course, no new restrictions between Gibraltar and Spain.  A year on, nothing the Tories have said or done can give us any confidence that they will secure a Brexit (other than in their own interests) that meets those tests. 

If Dominic Raab returns from Brussels with no deal, or a deal that is bad for Britain’s workers, we must be clear and, Congress, this statement is clear. It demands that we rise like lions to the challenges of our class, to the threat of a hard-right Tory attack on working people, as well as all those threats from those bosses – and we will give them a warning today as well – who think that they can use Brexit to ship jobs, to relocate and offshore our work, or to put a match to our terms and conditions, or our rights and protections.  It demands that MPs reject a disastrous no deal.  It demands that we send a defeated, broken Government back to the country for a General Election.  It demands that we extend Article 50 to give an incoming Labour Government – a Labour Government – the time and opportunity to negotiate a deal for the many and not for the few. (Applause)
If the politicians cannot do that, if they refuse to step up and take their responsibilities seriously, yes, we demand that we go back to the people so that they can vote on the deal on offer.  It is our deal, it is our future, it is my kids’ future, and it is not theirs.  Congress, this is not a call for a second referendum, a place to which too many outside of our movement want to push us.  This is a vote on the terms of our departure if Parliament fails us.  

Congress, we need a better, fairer Britain.  We need to heal the wounds and only this movement is capable of doing that so I move with pride. (Applause and cheers) 

The President:  Thank you, Steve.  I call on paragraphs 2.1-2.6 and Composite Motion 2, Brexit.  The General Council supports the composite motion.  This is moved by Unite, seconded by CWU,  and supported by TSSA and RCM.  I am going to call the other unions who wish to speak to the front.  In this order, it is RMT, PCS and Equity.  Unite, the floor is yours. 

Brexit

Len McCluskey (Unite the Union) moved Composite Motion 2.  He said:  Congress, I think we can all agree that Brexit is the biggest challenge facing our movement today, graphically illustrated by Steve’s excellent opening contribution.  The jobs of our members, their rights at work and the future of our communities depend on getting it right.  Like most unions here, Unite campaigned for Britain to remain in the European Union, but that’s an argument we lost, including large members of our own unions.  My view hasn’t changed on balance. Britain would be better in the European Union than out of it, but that’s no longer today’s argument.  We are democrats and we must accept the decision of the people.  Otherwise, Berthold Brech’s famous quote of “Governments changing the people” comes into play.  

Colleagues, we do face a crisis entirely of the Tory Government’s making. Rather than negotiate seriously with the EU, it has wasted two years arguing with itself.  Theresa May has been trying to appease the unappeasable, trying to split the difference between common sense and economic madness.  She has been held hostage by a coalition of imperial nostalgics and free-market fanatics, whose vision is of a British society of the 1950s, allied with the economic dogma of the 1850s.  

You know, this would all be very funny if we were not being marched to the cliff edge while, like Nero, the Cabinet fiddles.  For the Prime Minister, it seemed more important to keep Boris Johnson in the Cabinet than it did to keep jobs in this country.   Look how that’s ended!   

Conference, our priorities are different as this composite and, indeed, the General Council’s Statement makes clear.  We insist on a Brexit that keeps and, indeed, builds on those workers’ rights that come from the EU, that secures barrier-free trade with Europe, which is the only guarantee for millions of jobs and investment, that protects both EU citizens here and British citizens living and working in the EU, and must include securing customs unions with the EU after we leave.  

Sisters and brothers, we also have to consider the politics of Brexit, as the Government’s strategy moves towards its moment of contact with reality.  Since the Chequers’ plan is on life support, the danger of a no-deal Brexit looms ever larger.  That would be a problem turned into a calamity, with lorry queues at Dover stretching back to the Old Kent Road, medicines running out and aeroplanes unable to land anywhere, although we are now told that Chris Grayling, of all people, is going to negotiate bespoke agreements with all 27 EU countries in order to get landing rights; this from a man who cannot organise a train from London to Doncaster without the operator going bankrupt.  (Cheers and applause)  It is hardly reassuring, colleagues.  

So if we head towards a no-deal it will be time for Parliament to slam the brakes on and for this divided and reckless Government to make way for one which can deliver the proper jobs-first Brexit, which is the only responsible way to honour the 2016 referendum result.  The vote colleagues that we desperately need above all is a general election that can deliver a Labour Government which will not only conduct honest and friendly talks with the EU, but it is the only political party with policies that deliver for the whole nation, for the 52% and the 48%, by tackling the underlying economic and social problems that led so many to give the establishment a well-deserved kicking two years ago.  

Colleagues, I understand the argument for a so-called people’s vote on the deal — on the deal — but not on leaving the EU.  That people’s vote has already happened.  I accept that that option must be left on the table if for no other reason than as a safety net if the Tory MPs become spineless and don’t have the courage of their own convictions to oppose what the Prime Minister brings back.  

But let’s focus on the prize of sweeping this Government away in a general election and giving Labour under Corbyn the chance to repair two wasted years of Tory wrangling and 40 wasted years of neo-liberal aggression against our jobs, our services, our rights and our communities.  (Applause)  Thank you.  

Dave Ward (Communication Workers Union) seconded Composite Motion 2.  He said:  Congress, not only do I second the composite but I support the General Council Statement.  Len referred to the fact that this is increasingly going to become a matter of political judgment.  A political judgment for the people who we represent means unifying workers everywhere.  That is the no. 1 priority.  We are up for all of the things that this statement says, but we are concerned.  I want to set out very clearly where the CWU and where it isn’t at the moment.  

Our view, like that of Len and as Steve said in moving the statement, is that we have got absolutely no reason, as far as we are concerned, to support a second referendum that re-runs the debate that divides this country at the moment.  That would be the biggest mistake our movement makes if we are serious about bringing about a change of government and representing our members.  We have to work hard in this political climate to make sure that those who seek to divide us, those who only want a choice of the status quo in Europe — I voted to remain and our union recommended remain, and I would do that again — but the status quo is not good enough, as far as we are concerned.  We also wanted reform of Europe.  We would like to see Labour going out at the conference next week and making it clear on what reform of Europe means.  I don’t think at this stage it is right for us to suggest that the composite in front of us means that we are now the champions of a people’s vote.  That may come and that may have its moment, but the vote that we are interested in is getting in a people’s government, and that means backing Corbyn’s Labour 100 per cent when we go to that Labour conference.  (Cheers and applause)   

We have concerns about the undercutting of people’s wages in this country.  That’s a reason to reform Europe.  We have concerns coming from the postal industry and postal workers will tell you that our members have been shafted, and were shafted by a New Labour government at that time introducing competition rules in advance of anything that Europe even wanted to do.  We ain’t going back down that road.  That has to change.  We do need intervention.  We do need to be able to deliver the manifesto.  

I will finish by saying this.  The most important things that we can do for workers in this country is to unify those who voted leave with those who voted remain, and the way to do that is to start the fight for a new deal for workers in the UK, not in Brussels, and let’s start it now!  (Applause) 

The President:  Thank you, Dave.  I call the TSSA.

Manuel Cortes (Transport Salaried Staffs’ Association) spoke in support of Composite Motion 2.  Congress, the reason why we are supporting the composite is — the other two speakers, Len and Dave, are absolutely right — because the overriding priority of our union, and I am sure your overriding priority, too, is to get rid of this dead Government and get a Labour government in led by Jeremy Corbyn, a Labour government that is going to be a government for the many.  But we cannot rule out the fact that our political class will do all it can to prevent a socialist Labour government coming into being.  

These issues around Brexit are far, far too important to be left to politicians.  It was the people who gave the mandate for us to leave the EU.  It must be the people who decide what the terms of that exit actually mean.  If the politicians cannot get the deal that puts jobs first, then we send them back to renegotiate.  But it should be the people — the people — who are in control of that.  

We are all trade unionists. Whenever we negotiate a deal, we go back to our members and we ask them whether or not that deal is good enough.  If it is good enough and they vote yes, then all is well and good, but if they don’t we go back and try and get something that is better.  That’s exactly what we are saying with this.  That is why it is important that it doesn’t matter whether you voted remain or leave.  What really matters is what we are getting in the future because the media is now talking about a “blind Brexit”, which is the equivalent of buying a pig in a poke: we leave the EU and we don’t know what we are getting!   Who, in their right mind, would sign up to that?  No one!  No one!   We, as a movement, have to come together and put whatever our demands are, and we have many demands, as to what we want to see in the future, and then trust the people to make that decision with us.  

You know, Rees-Mogg, God bless him, let the cat out of the bag, didn’t he?  He was asked, “When will we see the benefits of Brexit?”  What did he say?  “Fifty years from now”!   Fifty years!  He’ll be six feet under and so will most of you.  Fifty years!  (Laughter)   Fifty years, for Christ’s sake!   You know, when you get somebody like Rees-Mogg, who is three centuries behind the rest of us, 50 years, probably, doesn’t sound much, but I’ll tell you that that’s an eternity for us, for our families and for our children.  So, please, support this composite.  (Applause)

Jon Skewes (Royal College of Midwives) spoke in support of Composite 2.  He said:  Colleagues, do you think that when Boris Johnson stood in front of a bus with “£350 million more a week for the NHS if we leave the EU” the reality will become drug companies being asked to hold six weeks of stocks of drugs and to fly in short shelf-life drugs in the run-up to the 31st March 2019?   Notice it is drug companies.  The current Government like a private-sector solution to a problem, don’t they, whatever the cost of that solution is going to be.  It is really interesting that those drug companies are now saying to the Government, more responsibly than the Government, that they think they need to hold 12 weeks of those drugs.  That’s worrying to people who work in the NHS.  It should be worrying to anybody in this hall, because that’s the lives of people in this country that they are putting at risk.  (Applause)  Did we think at that time that the supply of great NHS staff from other EU countries would be drying up?  It, effectively, has stopped in this country.  The biggest problem in the NHS is the shortage of staff right across the piece, whether that is nurses, doctors, AHPs or midwives.  That’s the problem we need to solve and it’s making it worse.  

What’s the vision for our NHS?  Dr Fox — no, not the light entertainer — the Trade Secretary, is happy to see a trade deal with Donald Trump and US private-healthcare business.  It’s the alternative to our socialised Health Service.  It’s the death of our NHS, potentially.  Crashing out of the EU with no deal would help that ambition.  It would also assist the rise of Boris Johnson, a man for whom his own trouser zip would be a clear and present danger.  (Laughter)   I’m so pleased that worked.  

We may see negotiations collapse.  We are unlikely to see TUC tests met in any deal. We may see Parliament fail to resolve the terms of Brexit.  If all of that happens, I don’t think we will see the Tories move to an election at any time soon.  They will change the guard rather than do that.  They don’t have to be in that election situation.  So, in those circumstances, in extremis, if everything else fails, then we should have a popular vote, and that’s what this composite calls for.  

I call on you to support the composite.  I call on you to support the General Council’s Statement as well.  We have to have all of those options on the table.  Thank you.  (Applause)

The President:  I am going to call on RMT next, to be followed by UNISON, to be followed by PCS and to be followed by Equity.  I have no other notifications.  I just want to check.  RMT. 

Mick Cash (National Union of Rail, Maritime and Transport Workers) spoke against the General Council Statement and Composite Motion 2.  

He said:  Delegates, I am asking you to vote down the General Council’s Statement and Composite 2.  Congress, we ask you to vote this down because the Statements says that we can remain in the single market.  Congress, the single market is the EU. It’s the driving force behind the race to the bottom, of privatisation and of austerity.  It’s what the British people, our members, voted to reject in the EJ referendum.  Let’s be clear. We are also asking you to vote this down because a people’s vote, a popular vote, or whatever you want to call it, is a de facto second referendum on the EU.  We need to understand that those in the Westminster bubble are calling for a people’s vote for the sole reason of a second referendum on the EU.  They are your Chuka Umunnas, your Chris Leslies, your Peter Mandelsons, your Tony Blairs and Liberal Democrats.  That’s who we, the movement, will be lining up with if we support another vote.  And some might want to do that.  These are the people who want us in the EU so that the EU can stop Jeremy Corbyn’s plans for nationalisation, for state aid and for workers’ rights.  We, the trade union Movement, will be lining up with people who are seeking to force the hand of Jeremy Corbyn, with people who want to attack the socialist leadership of the Labour Party and who want to attack socialist policies.  

I definitely don’t put Frances in that camp, but I was concerned when asked by Andrew Marr if a vote on the deal could lead to a vote on rejoining the EU.  She said, “I would never say ‘never’”.  So let’s be honest here.  The people’s vote or a popular vote is nothing more than a Trojan horse to a second EC referendum, a second referendum that would lead to social unrest.  That is not just me saying that.  The Labour Front Bench is saying it.  

Congress, if I went back to my members with a deal that had already been rejected, I would get unrest as well.  The Tories will absolutely love it if we support this Statement.  It gives them the get-out-of-jail card that they are crying for.  It lets them off the hook because the issue becomes not what sort of Brexit we want but whether there should be a second referendum.  It lets them off the hook because what they are terrified of is not a people’s vote but a general election.  Congress, the only vote that matters is a general election. We should be calling for one thing and one thing only: an urgent general election, a socialist Labour government, led by Jeremy Corbyn and John McDonnell.  We don’t need a people’s vote.  We need a national vote that will sweep this rotten Tory Government out of power.  Thank you.  (Applause) 
Mark Serwotka (Public and Commercial Services Union) spoke in support of Composite Motion 2 and the General Council’s Statement.  
He said:  In speaking in support of the composite and the statement, let me say that I thought the General Council’s Statement was outstandingly moved by Steve Turner, and I would ask all delegates not just to read the statement but to listen very carefully to the key points in it.  The point is that from PCS’s perspective, the last referendum was one of the most divisive things we have seen in this country for years.  We have been told that 60% of our members voted to remain — I voted to remain — but 40% voted to leave, which is nearly three million trade unionists. 

I am sure that you, like me, despair at watching Question Time and seeking working-class people in the audience applaud Tories, or sometimes even worse, when they make speeches about leaving the European Union and making sentiments about anti-immigration.  From our union’s point of view, we do not solve these problems by repeating those divisions.  We believe in supporting the motion and we do so on the very clear points as follows.  

First, this statement is not a second referendum.  If it was, we wouldn’t vote for it. It would be a disaster to have a second referendum.  The statement makes it clear that we are leaving the European Union and we respect the result.  But for those people, therefore, who question that we should stand back and leave the Tories to do what they want, I ask you this: We may be leaving Europe, but it would be an abrogation of our duties if we let the Tories negotiate a deal that is against working-class people, that is anti-immigration, that is pro-business and pro-privatisation.   That would be the trade union Movement washing its hands of the current situation in a way that we never do.  

So when we call for a vote, we want, yes, a general election.  But as the General Council’s Statement and the composite make clear, if the Tories cling to power the purpose of a vote — let’s be clear — is not the people’s vote advocated by Chuka Umunna.  So, to be clear, we are not with Chuka Umunna but neither are we with Jacob Rees-Mogg.  We are an independent working-class movement made up of millions of members (Applause) and we can determine our own position.  So in any vote, we forget the division.  I think we should stop using the language of the bosses of the single market and everything that they talk and bamboozle people with.  We should say this.  We want a vote for workers’ rights, to scrap the trade union laws, anti-austerity, for a strong welfare state, against privatisation, for the private sector to be out of our NHS and to renationalise rail, the utilities and all of those services that have been privatised over Labour and Tory governments.  (Applause)  While we are at it, we need resources in the civil service, which is currently the smallest since the Second World War, not 6,500 people, apparently, working on a no-deal Brexit, but we want people in Jobcentres paying out benefits to workers and we want people in tax offices collecting the taxes that the rich always seek to avoid.  So if we want those things, it must be inconceivable that we let Theresa May negotiate a deal or allow us to leave on a no deal.  

So our Congress should say this.  We stand for the people in our communities, we stand for freedom of movement and welcoming people to this country, but we are against undercutting bosses and the privateers. We stand for those things which mean this: opposing the Tories’ deal, opposing no deal, accepting we’re leaving Europe but demanding a general election.  Our view is — I will finish on this — that a people’s vote would be a popular vote not about staying in Europe but a vote of no confidence in this Government that must lead to a general election. Support the statement, stand up for our communities and get the Tories out.  (Applause)  

James Anthony (UNISON) spoke in support of both General Council’s Statement and Composite 2.  He said:  I have the joy of following a string of general secretaries.  I would like to apologise for being a man because we need to work on making sure that key debates are not all one-gender debates.  (Applause)  

Congress, this hall is full of serious negotiators, so we know a shambles when we see one.  Serious negotiators the Tories ain’t.  It’s like you can see Theresa May stood in a Channel 4 TV studio, Noel Edmonds beside her, the audience shouting for her to go for “No deal”, but only when the banker calls, Barnier knows that she’s only got 50 pence in her remain-in box.   But, Congress, Brexit is not a game.  The Brexit chaos that the Tories are presiding over is already causing suffering, and a Tory-hard Brexit will send shock waves down the generations.  A Tory free-market Brexit could be ‘80s neo-Liberalism on speed, and that is what we absolutely must stop.  

As we meet in our 150th year, UNISON is celebrating its 25th year, 25 years where we’ve been highly critical of the EU and the EU’s neo-Liberal models and institutions.  But back when it mattered in 2016, our assessment was clear, that our members and the public services that they provide are better off in the EU.  But the people voted and we cannot simply turn round and tell them, “No, you’re wrong.  Try again”.  That is not our idea of democracy.  

UNISON’s efforts have been working with the Labour team to make sure that we deliver the best possible protections for workers, our members and public services, protecting our members in the north of Ireland, whose very peace and lives could be threatened by the Tory shambles, protecting our 80,000 EU members.  I am glad to announce that we continue to support the “Three million” campaign, and we will be supporting their lobby of Parliament on 16th October, and I would invite you to join us.  

So whilst a referendum is an option, it is not going to stop austerity, it isn’t going to protect education and our NHS, it isn’t going to restore dignity to our welfare system and to our immigration system.  That, Congress, needs a general election; that, Congress, needs a Labour government and that, Congress, is the people’s vote that we call for.  That’s why we support.  Thank you.  (Applause) 
Stephen Spence (Equity) spoke in support of the General Council’s Statement on Brexit.  He said:  Congress, if you go to the end of the General Council’s Statement on Brexit, it says: “Getting the right Brexit deal, one that protects workers’ rights and helps to create more good jobs”.  That’s where we are coming from.  We have globalised industries. Whether we like it or not, we have globalised industries, and our people have to go to where the work is.  The DCS industries are worth £250 billion to the UK, £92 billion in the creative sector.  We’ve never got access to all that money and there are people who want to deny us access to it, which is strange, but we go out and we find our access to it.  We need visas for all 27 countries after the deal, not 27 separate visas because that would be impossible for our people to work.    We need no hard border between Northern Ireland and Ireland.  I am glad that Karen Bradley has managed to work out that Northern Irish politics is different.  I mean, I’ve never been to a job interview where I was asked the question: “What do you know about our area?”, and then say, “Nothing, but I will learn on the job”, but that seems to be what has happened here.    Here is something.  Game of Thrones, based in Belfast, reported in 2016, having brought £150 million into Northern Ireland’s economy — that is massive for one production — not counting the tourist spin-off, and there’s been more since, and that has led to sign stages being built, infrastructure,  Line of Duty, The Fall, Krypton, there’s a long list, all of which are valuable work opportunities for Northern Irish performers who suffered for years with a lack of local opportunities. But those productions have units in Croatia, Spain and other EU locations.  At the moment, you can get the visas reasonably easily, but with a hard Brexit, you won’t.    Sign stages are now being built in Limerick.  If Brexit-visa complications become too hard, that means that those of us with Irish passports will celebrate when the work still is Ireland but what will Britain have done for Northern Ireland, which had a majority for remain?   For an ideological ideal of a hard Brexit based on a glory fantasy of empire, jobs and economic benefits will be sold down the river, jobs and economic benefits that are a major part of the peace dividend in Northern Ireland.  

There are a whole number of other things that need to be sorted in a deal, such as workers’ rights, co-production agreements and the rights of EU citizens and UK citizens in Europe. However, Equity is vehemently opposed to a no-deal hard Brexit.  It is not a question of taking the country back. When was this country ever fully-owned and controlled by its people? It’s a question of having the deal in place that ensures when we are engaged by those who do currently own and control it, that we can get access to the work, the visas to do the work, to see our nations and regions have good work and benefit and build socially and economically, and see that the government, which is the body that is supposed to do the deal, do their work, get the deal so that we can move on and continue successfully.  (Applause) 

The President:   I now move to the rights of reply.  Unite?  (Declined)  On behalf of the General Council, Steve?  (Declined)  Thank you, everyone.  That means I am going to move to the vote.  I am moving, first, to the vote on the General Council’s Statement. Will those in favour of the General Council’s Statement on Brexit, please show?  Thank you.  Those against?  That is carried. That is overwhelming. Thank you.   I now move to the vote on Composite Motion 2.  Those in favour, please show?   Those against, please show?  Again, that is carried overwhelmingly.  Thank you. 


*
The General Council’s Statement on Brexit was CARRIED.

*
Composite Motion 2 was CARRIED.

Health
Good services

The President:  Delegates, we now move to Section 4 of the General Council Report, which starts at page 48 on your book.  I call Motion 62, Preventing ill health. The General Council supports the motion. It is to be moved by the CSP, seconded by the BOF. The other speakers I have are Unite and the College of Podiatry.  Please will those speakers come to the front of the hall.  Thank you. 

Preventing ill health

Alex MacKenzie (Chartered Society of Physiotherapy) moved Motion 62.  She said:  Delegates, prevention is better than cure.  It’s an old cliché but it does remain true.  Preventing ill health holds the key to improving the life experience of millions of people in Britain today, whilst also reducing the burden on over-stretched health and social-care services.  There is also a benefit to the economy, since employers stand to gain from fewer days lost due to sickness.  Yet today only 4% of the health budget is spent on prevention, and public health budgets have seen cuts in real terms in recent years.  

So it was with deep disappointment that I heard the announcement in June of the additional funds into the NHS for the next five years specifically excluding public health.  It is even more disappointing to see further cuts announced in July to public health programmes to tackle smoking, alcohol abuse and poor diet.  This is affecting some of society’s most vulnerable and is so short sighted.  

According to the Royal College of Paediatrics and Child Health, 80% of obese children remain obese into adulthood, and this means losing 10 to 20 years of health life.  Physical inactivity is a major part of the problem.  In the UK just 50% of UK adults do the recommended minimum of 150 minutes of moderate-to-vigorous exercise a week.  Physical inactivity is the fourth-largest cause of disease and disability and directly causes one-in-six deaths in the UK.  We are deeply worried, as a profession, as a union.  That is why the CSP has launched a campaign Love Activity — Hate Exercise to raise public awareness of this issue.  

When we talk about moderate-to-vigorous exercise, it is not just running, gym sessions or licra-clad cycling, although if those are your preferences, that’s great.  We are talking about brisk walking, maybe with your dog, or swimming, with or without your kids, kicking a ball around, tennis or swing ball, hoola hoops or skipping, hill walking, dancing or anything that can get you a little out of breath and raise your heart rate slightly.  We want people to find an activity that they like and use it to raise their activity levels to achieve the health-improving benefits of exercise.  

Physiotherapists are in contact with patients every day who do little or no exercise, and we can support people to start small and to build up.  So we can make a real difference, and that is why the nation needs to invest in physiotherapy which, like other NHS staff, we are already massively over-stretched.  We need at least 500 extra physios a year to keep up with demand in services.  

But this is not actually about banging the drum for physiotherapy.  We know that a single campaign like this and physios alone cannot get the nation moving.  We know that the nation will struggle to be more active unless councils reverse the damaging austerity cuts to sports and leisure facilities in recent years.  We are aware of some councils having cut their sports budgets by over a third in the past five years.  We know that it is critical that there is proper funding for public health and ill-health prevention programmes.  We need the Government to make a commitment to properly fund public health directly and, through councils, to limit the inactivity-health crisis of the future.  We are all union activists fighting for a better quality of life for workers across the UK, so let’s up our activity on this issue, too.  Thank you.  (Applause)  

Lesley Anne Baxter (British Orthoptic Society Trade Union) spoke in support of Motion 62.  She said:  Delegates, the issue of physical activity or lack of it has been wildly under-estimated on its effects in a wide variety of conditions.  It impacts on the whole of society and on conditions such as diabetes and obesity, and as such it should be at the top of the public-health agenda and not as a separate issue.  The 4% of public-health funding spent on prevention is not enough.  

In eye health, the area where I work, we know that two million people have a vision impairment, and this means that physical activity becomes more difficult.  However, we know that those diagnosed with sight loss also have mental health issues.  We also know that where rehabilitation officers work in eye clinics and where Walking-for-Health groups have trained walkers to help those with sight loss, the percentage of those with comorbidity, such as diabetes, mental health issues and obesity, are significantly reduced.  

However, those areas with such good practice are small and often funded as pilot studies or by charities and the long-term benefits are always overlooked.  The training of habilitation or rehabilitation officers is not national and often funded by local or national eye-health charities, so the NHS issues of making every contact count are often not embedded.  We need proper public-health funding for those important people in the eye-healthcare team to raise the awareness of how physical activity can raise the self-esteem of those with sight loss as well as improve their physical and mental wellbeing.  It is a false economy to campaign for a reduction in a single condition, such as smoking, when we know that an overall strategy of increasing physical activity for everyone, including those with disabilities, such as sight impairment, can have an effect.  

Sight loss is not high on the agenda, either.  Yet how many people in this Congress hall realise that smoking, obesity and diabetes can cause sudden and irrepairable sight loss?   We do need to have a properly-funded public health agenda raising these often preventable health issues.  

As the motion states, a single campaign will not work.  What we need is a strategic move within public health to join up these separate issues of conditions such as diabetes, obesity and mental health and reduce the single number of other health issues.  Please support.  (Applause)
Sarah White (The College of Podiatry) seconded the motion.  She said:  Delegates, this is my first time speaking at Congress today.  (Applause)  The College of Podiatry welcomes the motion from our allied health professional colleagues within the CSP.  You will be aware that of the multiple health issues that are becoming increasingly prevalent in today’s society, and therefore diseases such as diabetes, peripheral arterial disease and mental health conditions, all have long-term effects and potential grave consequences upon the public and also the health economy.  

Evidence demonstrates that exercise and activity can have positive effects upon these conditions.  However, Congress, we believe that in order to believe ill-health the Government should properly fund public health initiatives and services that can promote healthy lifestyles.  NHS podiatry departments have seen cuts and even closures to muscular-skeletal services, meaning that many patients have nowhere to go when seeking specialist input for conditions such as heel pain and Achilles tendon problems.  Without specialist input, these conditions have long-term effects, prevent people socialising, exercising and even working.  

We are happy to support this motion and invite the call for this Government to properly finance and budget a preventative healthcare agenda keeping our nation fit, healthy and working.  Thank you.  (Applause)
The President:  It was good to have your voice as part of Congress. Welcome.  

Alexander Wedlake (Unite the Union) spoke in support of the motion.  He said: Colleagues, first and foremost, I would like to say that as with many others here today this is my first time at Congress and speaking.  (Applause) 

It is with immense pride that I stand here today to represent the young members of Wales within my union. I am speaking to support Motion 62.   Our movement has been the champion of an energetic and militant campaign in support of our beloved NHS that has suffered year after year from Tory austerity and privatisation, from national demos in London to local campaigns to save NHS services from Leeds to London and many other trusts across the country.   And rightly so!   

Frontline staff are overworked, under paid and, quite frankly, under appreciated.  We really do need to smash this pay cap.  The NHS services provided are second to none and they are the world’s envy.  Unfortunately, in its current state, it falls somewhat short of Bevan’s vision of a fully-funded healthcare system that is free at the point of need.  My grandfather relies on local leisure services funded by the council to retain his mobility and independence, services that if cut would only increase in cost once referred to the NHS.  What concerns me is the inability of the current system to recognise that by just treating the symptom is as unsustainable as capitalism itself.  

There must be a clear preventative strategy in place in order to relieve the burden of ill health.  That is why I find it absolutely unthinkable that local councils continue to implement cut after cut to local services that are a lifeline to so many communities in both physical and mental health.  

In Caerphilly one local leisure centre has been saved from closure not once but twice already.  Yet the council is insistent on removing these services that are vital to a healthy and active society.   It is important that our movement remains at the forefront of protecting such services.  It would be a discredit to our movement to pretend that these cuts to services are simply a result of Tory austerity.  We must fight all cuts, whether they are Tory cuts or whether it is showing and persuading a Labour council that there is another way and that the rainy day has arrived.  We must demand our councils to stand courageous, to use reserves available to refuse to cut services, not only not to cut jobs but to embark on a mass council-home building scheme. That is how we defeat the Tories.  Thank you very much.  Doilch yn Fawr.  Please support the motion.  (Applause)  
The President:   Alexander, thank you.  Again, it is great to have you speaking as part of this debate.  Do I have a right of reply?  (Declined)  No, thank you.  So I am going to move straight to the vote.  Those in favour of Motion 62, please show?  Those against, please show?  Thank you.  That is carried unanimously.  


*
Motion 62 was CARRIED.        
The President:  Congress, as I warned you earlier, I am about now to be a bit brutal on speakers because we have fallen a good chunk of time behind and we are going to lose some motions later on this afternoon if I don’t do this.  So on Composite Motion 12, which I am now calling, I am going to call UNISON to move, seconded by the Society of Radiographers and supported by Usdaw, CWU, Equity and TSSA.  I am not going to call any other speakers on this debate because we simply do not have the time if we are going to make sure that all other unions that have put motions on the floor for this afternoon get their opportunity to speak.  I know that there are speakers out there who I know have made preparations and I apologise, but this is the only way that I can make sure that this is what we do to keep everybody able to have their policies debated.  With that, can I move Composite Motion 12 now.  The General Council supports the composite motion.  UNISON, I ask you to move the motion. 

Mental Health

Nicky Ramanandi (UNISON) moved Composite Motion 12.  She said:  Congress, we have all seen the impact that austerity has had. We have seen the damage it has done to our economy, the pain it has caused for the vulnerable and the sheer havoc it has brought to public services.  Union members continue to pay the price of Government incompetence.  

We have had 10 years of austerity.  The Tory agenda of decimating public services and cutting benefits to the most vulnerable shows that it is clear that this agenda is producing a mental-health crisis that has led to both an increase in mental health problems across the population and to major problems for the delivery of vital services.  As we pointed out in our motion, it should come as no surprise that polling across the UK shows a doubling in concern about mental health.  
Mental health has for far too long been a Cinderella service, something that was always under-funded, a service that was always the first to be cut.  There has been much talk of a parity of esteem, an attempt to put mental health on a par with physical health.  The facts paint a very different picture.  One-in-four adults in the UK will experience mental health problems.  UNISON members tell us that the pressures at home at work and the impact this has had on them — pressures brought about because of austerity — has been real.  Workplace reps have reported with concern the huge rise of casework regarding supporting members with mental health issues, members frightened — frightened! — to be absent from work due to the harsh sickness policies that employers have.  Indeed, they have told us that many organisations pride themselves on their commitment to promoting a diverse workforce, yet we know that many members are dismissed simply because they are unable to maintain a good attendance level.  What is a good attendance level?   

The number of mental-health beds has fallen by as much as 30% in some parts of the UK. There has been a drop in the number of mental-health nurses and in the number of doctors specialising in this area.  Mothers and children have particularly lost out.  Thousands of women in England are having to cope alone with mental health problems caused by pregnancy and giving birth.  There is an acknowledgement that there are absolutely excellent services out there but these are not enough and these are not consistent.  Many women are left alone simply with their issues.    

Children and young people with serious mental-health problems are receiving treatment as far as 285 miles away from their home due to severe bed shortages.  Let me tell you that 70% of children who experience mental-health problems have not had the appropriate intervention. Due to pressures within the NHS, waiting lists continue to grow so hundreds of children are waiting more than a year for specialist mental-health support.  Clearly, if you can afford to pay, it is a very, very different story. This is yet another example of the growing inequality within our society, and it is not just those receiving services who have felt the impact of the cuts.  

Recent UNISON-member surveys have shown the toll that the cuts and growing pressures have had on those providing mental-health services.  Solutions are there, but the Government and policymakers need to take them seriously.  We need a substantial increase in mental-health funding, alongside a commitment that the budgets cannot be raided to try and address the problems that cuts elsewhere have created.  But more than this, we need a mental-health approach that is holistic, an approach that stretches beyond the NHS to encompass local government, education and the police sectors, and thus must be part of the on-going discussions regarding the re-modelling of social care.  That is why it is very dispiriting the Government in England has continually failed to address social care properly. The Green Paper still hasn’t materialised, and when it does there must be serious concerns that a deeply divided Tory Party would ever be able to provide the answers that are so badly required.  As UNISON made clear in our motion, mental health must be seen as a workplace issue, not a stand-alone issue but one integral to our collective bargaining. Changes are required to ensure that work-related stress absence is reportable.  

Congress, unions have, rightly, been at the forefront of campaigns against austerity.  We have led the fight for our NHS. We continue to battle against insecure work.  Now we must come together and help end the crisis within mental health.  Thank you.  (Applause)

The President:  Thank you very much, UNISON.  The Society of Radiographers. 

Gareth Thomas (Society of Radiographers) seconded Composite Motion 12.  He said:  Colleagues, this year I, amongst many other healthcare professionals, celebrated the 70th anniversary of the creation of the National Health Service.  As with other health professions, we know too well that an holistic approach to patient care is fundamental to ensure parity between a person’s mental and physical wellbeing.  The systematic under-funding of mental-health services continues.  Funding for NHS trusts providing mental-health services has fallen by more than 8% in real terms since 2010.  Systematic cuts have now created a situation where there is enormous demand with little capacity to meet the need.  

In the five years up to 2016 mental health trusts in England have had £600 million slashed from their budgets. Meanwhile, the number seeking mental health in the community has jumped to 1.7 million since 2010.  Seventy-three local areas have seen their GP mental-health budgets slashed in 2016-2017.  Haringey, one of the poorest boroughs in London, has had 16% cuts to its budget.  Patients in crisis are forced to attend A&E departments due to a lack of resources.  Between 2011-12 and 2015-2016 patients attending units with psychiatric problems rose by 50% to 165,000.   In 2012 we were delivered the Health and Social Care Act, including the requirement for the NHS to have equal regard for both mental and physical health at every level of the system.  

This Government are long on rhetoric but short on providing adequate funding for resources.  The crisis in mental-health provision is getting worse. This Government must act now.  I urge Congress to support this motion.  (Applause) 

Fiona Curtis (Communication Workers Union) spoke in support of Composite 12.  She said: Did you know that one-in-four people are affected by mental health?  To give you an idea, that’s roughly three people in every row here today.  Recent Government figures show that employers lose up to £42 billion each year due to staff suffering from mental health problems.  Poor mental health is reported to cost the UK economy £99 billion each year.  Clearly, this calls for urgent action but the Government are failing to make the necessary funding commitments.  

Mental health trusts received £105 million less in real terms last year than they did when the Conservatives came into power.  I am from Northern Ireland where mental health is an even bigger issue.  Since 2014 in the UK suicide rates alone have increased by 3.8%, whereas in Northern Ireland, during the same time, the rate has increased by 18.5%, and the funding provided is 25% less than in the rest of the UK.  

Young people are increasingly at risk of suffering from mental health problems due to the challenges they face from pressures on social media and on-line bullying through the difficulties of finding decent housing and a secure job with a living wage.  We know that 75% of adult mental-health problems start before the age of 18, so early intervention makes a life-long difference but, as the motion says, the Government’s proposals to transform mental-health care for young people will take too long and doesn’t go far enough.  

It is not just the Government that are not doing enough.  Many employers are still ignoring the problem, and others are only just beginning to take action.  Unions are doing some great work to tackle mental health but often we are doing it in isolation.  Royal Mail has just won an awarded for their mental-health policies, but this is due to a strong union driving this.  We can be more effective when we work together.  That’s why the CWU is calling for a one-day conference in 2019 on mental health in the workplace to bring together unions and organisations specialising in mental-health issues and for Congress to set up a cross-union working group on mental health to share best practice and co-ordinate the campaigning work.  This is an issue which could affect any one of us.  (Applause) 

Amy Murphy (Union of Shop, Distributive and Allied Workers) spoke in support Composite 12.  She said:  Congress, there is no denying that there is a mental-health crisis in the UK.  One in three people are now expected to experience mental-health issues during their life.  As part of addressing this mental-health crisis, we must look at the impact that the dramatic changes in the labour market are having on working people.  The TUC estimates that 3.2 million people are employed in insecure work in the UK.  Low pay, short-hour contracts and the rise in insecure work have left working people under increased pressure to make ends meet.  There is an endemic low-pay problem in the UK and the national living wage is in danger of being completely undermined as it is simply not high enough to live on.  

Low paid workers in sectors like retail are struggling to afford the most basic costs of living, such as food, energy bills, rent and mortgage repayments.  Growing numbers of workers are regularly working above their contracted hours with no guarantees over these additional hours and the fear that shifts may be taken off them at a moment’s notice.  At the same time, Government cuts to in-work benefits have reduced support for working people, making it even harder to make ends meet.  Workers are being forced into a cycle of debt and repayment, relying on loans and borrowing to cover essential bills.  

Financial stress is a well-known trigger for mental health issues, like anxiety and depression.  Insecure working practices are not only exacerbating existing mental health problems but causing new ones.  

A recent Usdaw survey revealed the damaging impact of low-paid, insecure work. Two-thirds of workers reported that financial worries are having an impact on their mental health.  The Government’s Thriving At Work report estimated that poor employee mental health costs UK employers upwards of £33 billion a year.  Congress, challenging low pay and improving employment protection is vital to addressing the mental-health crisis in the UK.  We need urgent action from the Government and employers, but better pay, guaranteed hours and job security will go some way towards relieving the pressures on low-paid workers.  Please support the composite on mental health.  Thank you.  (Applause) 
Bertie Carvel (Equity) spoke in support of the composite.  He said:  Congress, I am proud, moved and, I admit, a little nervous to be here on this great occasion speaking for the first time.  (Applause)  There is a mounting concern across the creative sector that we are facing a mental-health crisis following a recent surge in suicides.  I have come prepared with a speech full of shocking statistics and persuasive arguments, but I would like to take a moment, first of all, just to talk from the heart about my experience of working in our sector.  

If you want a good laugh, go on to Youtube on your tablets and phones and look for a short film called Fiery Hawk.  Most actors I know have seen this. It is one of my favour things on the internet.  It is hilarious.  It brilliantly satirises the casual humiliations that actors face on a regular basis when they go into the casting process.  It’s about the attack on our self-respect and dignity.  Like all good satire, it’s breathtakingly true to life.  The nature of our work means that Equity members are objectified and commodified as a matter of course.  

As a professional actor, you get used to people telling you, “You’re just not what we’re looking for”.  That’s fair enough.  It’s a competitive world, it’s a buyers market and if you can’t stand the heat, get out of the kitchen.  Well, there is an impact.  Confidence and self-esteem are the rocket fuel that propels a few into the stratosphere but leaves other people depleted and vulnerable, crushing down to earth and sometimes lost at sea.  If you add to this mix the precariousness and insecurity of the jobs that you do get and the low pay, sometimes no pay, that our members enjoy as a reward, you start to see the backdrop to some of the tragic statistics that I mentioned earlier.  

Let me give you a couple of them.  The Office for National Statistics found that people working in culture, media and sports occupations are at a 20% increased risk of suicide.  The risk is further elevated for women in those occupations.  In fact, the risk for them is 69% higher than the national average.  A quarter of our members report that mental health has impacted their career to a greater or lesser extent.  Here is the thing.  At the moment too many people can’t access funded support and are finding that they are forced into paying for help.  

For our part, alongside other industry bodies, we have created the ArtsMinds campaign.  At www.artsminds.co.uk you will find a wealth of resources available.  But we need to look beyond these first lines of support.  Employers must recognise and act on their responsibilities for safeguarding mental health and wellbeing.  Workplace stress and mental health must be treated in the same way as other health and safety obligations by assessing risks that are likely to become triggers and taking pre-emptive action to control those risks.  I urge you to support the composite.  Thank you very much.  (Applause) 

Kieran Crowe (Transport Salaried Staffs’ Association) spoke in support of Composite Motion 12.   He said:  Congress, in a year when people are thinking a lot about the history of the movement, I think it is worth recalling that health and safety has always been absolutely central to the aims and values of the trade unions, and one of the greatest gifts of the trade union Movement to society as a whole has been securing the rights of people at work to have basic health and safety, and not for any job to have to put yourself into danger, to sacrifice your precious health.   

What this composite motion does really well is to emphasise that threats and risks to your mental health are every bit as unacceptable as threats to your physical health.  The motion as composited is calling for proper risk assessments in the impact that jobs are having on people at work.  We should no more expect workers to go into an environment that is harming their mental health than we would let them go and work at height or with heavy objects without protections to make sure that they are safe, that they are going to go home at the end of the day and they are going to be okay.  I urge you to vote for this motion but, more importantly, let’s put into practice the very good points that this composited motion makes.    Thank you very much. (Applause)

The President: Thank you, TSSA.  I am now going to move us to the vote on Composite Motion 12.  Will all those in favour, please show?   Will all those against, please show?  Thank you.  That is carried. 


*
Composite Motion 12 was CARRIED.   
Address by Andy Kerr — Fraternal delegate from the Labour Party

The President:  Congress, I am now very pleased to introduce Andy Kerr, who joins us as this year’s fraternal speaker from the Labour Party.  I think he is going to deserve a round of applause for this.  He is the Chair of the Labour NEC. (Applause) That’s no walk in the park, I’d like to suggest at this point in time.  He’s been a member of the NEC since 2007.  In keeping with this year’s international theme, Andy is a member of the Telecom Committee of the Union Network International, and a member of the EU Social Dialogue Committee for the Telecoms Sector.  Andy, you are very welcome and I invite you to address Congress. Thank you. 

Andy Kerr (Fraternal delegate from the Labour Party):  President and Congress, you have given me a great honour in allowing me to address you as Chair of the Labour Party NEC, bringing fraternal greetings from the Labour to this year’s TUC Congress, especially as it’s your 150th anniversary. 

The Labour Party, as you may know, was formed as a result put forward by Thomas Steels, a Doncaster member of the Amalgamated Society of Railway Servants in 1899, calling the TUC to hold a special conference to form a single body to sponsor Parliamentary candidates.  This was adopted by the TUC and it took place in 1990.

We, the Labour Party, were formed to represent the interests and needs of the working class.  We were and still are the political voice of the trade union Movement.  That premise is as relevant today as it was then.  For me, the two organisations are inextricably linked.   
I have been a trade unionist all my working life, over 40 years, and I’ve also been a member of the Labour Party for 40 years.  I am extremely proud to be a member of the CWU, and I would like to thank my union for their support in allowing me to have the privilege to become the Chair of the Labour Party NEC.  I would also like to place on record my thanks to all the other Labour Party affiliated unions for their support over the years, but especially this year.  
I have attended many TUC conferences over the years, and it has not always been a pleasant experience.  By that, I mean we would debate policy positions, knowing fine well that neither the Labour Party, or indeed a Labour government, would adopt or implement what we, in the trade union Movement, were demanding.  Using the words of the Flower of Scotland, “Those days are passed now and in the past they must remain”.   

We now have a Labour Party led by Jeremy Corbyn, ably supported by John McDonnell and Rebecca Long-Bailey, amongst others, who will stand at the side of the workers and the working class of this country, who are willing to work in partnership with the TUC and are proud to stand alongside the unions and workers in struggle.  

Just look at our 2017 manifesto, the most radical manifesto in many decades.  In the past we have been told that the people would not support us with these policies, but they did support us.  Yes, we didn’t win but our share of the vote massively increased and we came very close.  The message was clear: for the many and not the few.  It did strike a chord with the electorate, especially our young people.  Had that campaign lasted only another couple of weeks, I am positive that we would have won.  The working class of this country wants change. We’ve had enough of the rich getting richer while the working class struggles to make ends meet.  Low pay is causing misery and hardship for millions of people.  More than eight million people in working households live in poverty, with the Government’s own latest figure showing 4.1 million living in poverty.  

Trade unions are essential in tackling insecure work and low pay, yet the Tories introduced the 2016 Trade Union Act, which brought about the biggest crackdown in 30 years on trade unions and those workers who benefit from them.   According to the TUC, up to 580,000 workers are being paid below the national minimum wage.  Agency workers are more often than not denied the same rights as employees, and each agency itself works to different standards, and that adds extra complications to law enforcement and the promotion of workers’ rights.  Around 900,000 workers are currently on zero-hour contracts, including one-in-12 young people.  These are some of the reasons why we made commitments in our manifesto such that Labour will transform the economy and bring about a workplace rights’ revolution, introducing new trade union and workers’ rights and ensuring that they are enforced through a Ministry of Labour.  

There will be a crackdown on exploitative work practices and we will make tackling poverty the priority it should be, ending zero-hour contracts, introducing a minimum wage of at least £10 per hour, giving a pay rise to more than five-and-a-half million workers.  The next Labour Government will bring in a plan for security and equality at work.  I have no doubt that John McDonnell will cover this in his address to Congress tomorrow. 

However, I would like to highlight just a few points.  We will repeat the Trade Union Act and roll out sectoral collective bargaining, because the most effective way to maintain good rights at work is collectively through a union.  We will guarantee trade unions a right to access workplaces so that unions can speak to members and potential members.  We will give all workers equal rights from day one, whether part-time, full-time, temporary or permanent, so that workers’ conditions are not driven down.  We will also ban zero-hour contracts, as I said, so that every worker gets a guaranteed number of hours a week. We will abolish the loophole in the Agency Workers’ Regulations, known as the Swedish Derogation.  Labour will also legislate to permit secure online and workplace balloting for industrial action votes and internal union elections.  Those are just a few of our commitments and, Congress, you have a great opportunity to shape and form many, many more.  

This morning my own General Secretary, Dave Ward, made a speech to this Congress in which he called for a new deal for workers.  He called for a manifesto to be drawn up by the TUC.  I would say to you, Congress, that this is your opportunity.  I would ask you to grasp it, to put forward a manifesto because you are now pushing at an open door with a Labour Party delivering for workers.  This is the best opportunity this Congress has had for many, many years, and I would ask you to take that up.  

The Labour Party will deliver for the trade union Movement and we will encourage people to join trade unions.  We will do everything we can to ensure that that is the case. In return, I would ask that you encourage your members to join the Labour Party.  We are the largest political party in Europe with well over 500,000 members.  Let me tell you that there is not a “Full Up” sign hanging in the window of our headquarters.  We want your members also to be our members.  We want them to be involved in forming policies, not only at a national level but, just as importantly, very much at a local level.  

By working together we can have a Labour Government. We can transform not just our workplaces but society as a whole.  We owe it not only to those who came before us, like Sally outlined yesterday, but we also owe it to our children and our grandchildren.  

It has, indeed, been an honour and a privilege to address you today.  I wish you all the very best in your endeavours for the rest of Congress. Thank you very much.  (Applause)  

The President:  I wondered if you would wait there because on behalf of Congress we want to give you one of our great honours, the Gold Badge of Congress.  

(Bro. Andy Kerr was presented with the Gold Badge of Congress amidst applause)
Education
Section 4: Goods and services

The President:  Thank you, Congress.  We will continue with section 4 of the General Council Report, Good Services, and the section on Education from page 52.  I call paragraphs 4.6, 3.15, and Composition Motion 9, Education Funding Crisis.  The General Council supports the composite motion.  It is to be moved by the NEU, seconded by the NAHT, supported by UCU.   NEU, could I call you to speak, please.  Thank you.

Education Funding Crisis

Kevin Courtney (Joint Secretary, NEU): I am very pleased to be moving this composite motion and being supported by the National Association of Head Teachers, University and Colleges Union.  There is much to discuss about the education of our young people, much that is problematic, and some hope in the National Education Service.  I think it is right, given the scale of the funding crisis in our schools and colleges, the implications that is having for our young people and the implications for the support staff, the lecturers, and the teachers, that we start this section on education with this motion, titled, Education Funding Crisis.

Congress, you would be forgiven for asking whether there is a crisis.  Last week, Amanda Spielman, the Chief Inspector, the head of Ofsted, spoke to the Today programme and said that she had no evidence that funding cuts were impacting on the quality of education in our schools.  Really? Really?  I profoundly disagree with Amanda Spielman and I invite you to profoundly disagree with her as well. (Applause) I do not know what the inspectors are up to in schools but why do they not see what we see, that the number of children, infant children in classes over 30 has doubled since 2011, that we are now in a position where 12% of secondary school children are in classes of over 30, where last year there were 66,000 more school aged children and 5,000 less teachers to teach them.  Why do they not see that there are 2,000 children with special needs out of any sort of education and many, many thousands of children with special needs who are suffering because of the cutbacks?  Ofsted cannot see it but 64% of NEU members responding to a survey of secondary school teachers said their schools had already cut back the curriculum on the arts subjects, the subjects that are not in the EBacc.  70% of our members tell us that schools have already cut back on textbooks and exercise books. There are many parents groups around this country who are now telling us that they are being asked to raise money not for computers but for pens and paper. 

These cuts are all dramatically affecting our schools.  An NAHT survey recently -- I hope I am not stealing your thunder on this -- showed that three-quarters of head teachers expected their school will go into deficit this year.  Two-thirds of those head teachers say these cuts have already impacted on the quality of education.  I tell you, our children, our schools, deserve an inspectorate that will speak truth to power. Ofsted should be addressing the Government and saying these cuts are damaging our children.  (Applause) The cutting back of the curriculum, increasing class sizes, the cutting of special needs damages our children’s future and damages our country’s future but it does not look like we have an inspectorate that’s willing do that, so it falls to us, to our trade unions, to our members, and to parents to speak out on this.  

You can see that the Government are worried about that as well.  You have already heard that two weeks ago they started making noises that teachers and head teachers should be careful about being too political.  A few months ago Tory Backbenchers raised concerns about my union’s spending in the general election.  We are not Labour affiliated.  We spent money on campaigns and in the run-up to the general election 2017 we spent £300,000 promoting the joint union website, the schools website.  We spent more than UKIP.  I tell you that was money well spent.  Three-quarters of a million people changed their vote because Labour’s offer on school funding was so much better than the Conservatives’ and we told the truth about it.  The Government are worried.  They do not want us speaking out.  I tell you, it would be wrong for a head teacher not to write to parents to say that they are cutting back on the curriculum because of funding cuts.  That would be the political act, to deny parents of the information.  If a head teacher has to increase class sizes, if they have to cut back on special needs support, they must tell parents that that is happening and they must say it is because their budget is being cut.  

Congress, I say to you, we have to unite behind head teachers, support staff and teachers, in speaking out and telling the truth about the funding crisis facing our schools.  Congress, please support this motion. (Applause) 

Andy Mellor (President, NAHT):  First-time delegate, first-time speaker, and proud to second Composite 9.  (Applause)  Colleagues, school budgets are at breaking point.  Government data shows that £2.8bn has been cut from school budgets. That is equal to £45,000 for each primary school and £185,200 for each secondary school.  Analysis by the independent Institute of Fiscal Studies shows that between 2009 and 2010 and 2017 and 2018 total school spending per pupil in England fell by about 8% in real terms.  In a survey of our school leaders more than a fifth, 21%, said their budget for 2017-2018 was in deficit, a 13 percentage point increase since 2015, yet the Government as a whole, and the Treasury in particular, are in denial. The silence is deafening. All we have is a worn out phrase, which is not true, that schools have never had more investment.  I have challenged ministers about this recently and I am not frightened as a practising head teacher to stand up and tell them exactly what the truth is.  Come and visit my school.  Come and have a look at my budget.  Their helicopter view of the system clearly blinds them to the troubles on the ground. More than four-fifths, 86%, of schools have reduced the hours or numbers of teaching assistants just to make their 2017-2018 budgets balance.  This figure was 49% in 2015.  More than a third, 37%, have had to reduce the number or hours of teaching staff.  Almost three-quarters, 71%, are expecting to have to set deficit budgets in the next financial year and almost four-fifths, 79%, are expecting a deficit budget for the following year, 2019-2020.  Almost two-thirds of respondents said that they strongly agreed that the reductions they have had to make have resulted in a negative impact on the performance of the school. This means larger class sizes, less attention for pupils, fewer subject choices, and a threat to the quality of education in every school. 

We would like more honesty from the Government on how much they are spending on schools and young people.  At the moment, they are claiming funding is going up but they are actually making cuts.  We wrote to the Chancellor in March asking him for a meeting to talk about the money that schools need.  He has not yet replied. We would like him to meet us.  Is that really too much to ask?  There is a Budget coming up in November.  We would like the Government to use that moment to announce more money for schools. Colleagues, I urge you to support this motion.  (Applause)

Nita Sanghera (University and College Union) spoke in support of the composite motion.  She said:  I work in a further education college and I, too, would say to Amanda Spielman, come and visit us and I will show you the amount of cuts that we have had to face in the last few years is astronomical: 24,000 posts have gone in the last five years alone in FE. Again, budgets are being cut left, right and centre. In one year we had a 24% cut to funding. These Tory individuals do not understand or do not know what an FE college stands for.  Let me tell you what an FE college stands for. It stands for the centre of the community that it serves, generally, in very, very deprived areas where we are seen as somewhere that people can aspire to go for education for the sake of education, not for the markets that are being set out by this Government.  You cannot put education on a market.  Like any public service, like the NHS, like social services, you cannot put a price on that.  I would say to them, over and over again, come and see what is in our colleges.  Apprenticeships, that is the only time you will hear this Government talk about an FE college, apprenticeships, Mickey Mouse apprenticeships.  They mean nothing and as comrades have said before me, there is no job, there is no trade to be had, gone are the days of the real apprenticeships when you worked and you studied and you had a job at the end of it.  No more.  It does not happen any more.  What are we going to do about it?  

We have a ballot opened for strike action in FE, also, in HE, together, and I do not need to tell you the success that our higher education had in their 14 days of strike action, and what happened during that strike action, 16,000 new members joined.  They joined because they wanted to strike.  They joined because they knew strike action works. (Applause)  I would say to all of you here, my brother and sister unions, this is what you need to go back and do.  We can sit and talk here till we are blue in the face.  Action is what makes moves. Action is what makes governments sit up and listen to us.  I say to all of you, join us.  We are an academic union.  For goodness sake, we do not strike; academics have never done this before.  What has happened in return?  They listened.  Please, go back, mobilize action for strike and, of course, a general election.  Thank you.  (Applause) 

Mick Dolan (Educational Institute of Scotland) spoke in support of the composite motion.  He said:  A key element of funding in education is to provide a fair pay structure which retains teachers in the classroom and attracts the high quality of graduates that our children deserve as their teachers.  We are currently campaigning for a restorative pay claim passed at our conference over a year ago.  During the last 10 years RPI has risen by 31.7%.  Over the same period the value of teachers’ pay in Scotland has fallen behind RPI by 22%, all part of the underfunding of the public sector.  This is made even worse when we take out of account the increases in the pension contributions and National Insurance contributions, which result in a total fall in value of take-home pay of 25.4%.  During this same period of a fall in the value of our pay, our workload continues to grow with other increasing stress and pressure on teachers.  As to internal discussions we agreed to have a pay claim for the year of 10% for all of our teachers.  This is the first step in that restorative pay claim.  In tripartite discussions between representatives of government, local authorities, and trade unions last week, an offer was tabled which falls way short of the 10% claim.  It was agreed to keep the detail confidential until unions had the chance to take it back to their various groups for discussion and response. Yesterday we saw selective elements of the offer spread across one of our national newspapers, a leak designed to attempt to divide opinion among our members.  Well, we have a message for those who leaked the distorted version of the information: our members are not going to be deflected.  This leaking of information is a deliberate attempt by our employers to seek to undermine our union structures and damage the collective bargaining machinery. To our indiscreet partners and their discussions, EIS remain committed to negotiations to reach a settlement but we are prepared to consider all options if this fails.  Governments north and south of the border are keen to trumpet their support for education.  Our message is simple: if you value education, value teachers.  Please support the motion.  (Applause) 

The President: Thank EIS.  NEU, your right to reply, are you okay with that?  Thank you, Kevin.  I move us to the vote, then, on Composite Motion 9.  That is carried unanimously.  Thank you.  



*
Composite Motion 9 was CARRIED. 

The President: I call Motion 53, Mental Health and wellbeing of teachers.  The General Council supports the motion.  It is to be moved by the NASUWT, seconded by GMB and we have a supporter of NEU indicated.  Could I have everyone down?  Again, I am going to be making decisions on the next composites as I go along announcing about extra speakers so will you listen out.  NAS, the floor is yours.

Mental Health and wellbeing of teachers
Dan McCarthy (NASUWT) moved Motion 53.  He said: I am a teacher.  I love being a teacher but, Congress, there is a mental health and wellbeing catastrophe in our schools that is causing an endemic, epidemic of pain.  Mental ill health is the single biggest reason for teacher absence.  The 2018 annual ‘Big Question’ survey showed 60% of teachers admit the job was affecting their mental health, an increase of 9% on the previous year; 78% admit to more workplace stress in the last year; 86% with excessive workload stress.  Stress and excessive workload are causing a poisonous toxic environment.  The result is that increasing numbers, especially primary teachers, are considering committing suicide; 48% of teachers have been forced to their GP; 30% taking prescriptions to get through the day; 3% of teachers confess to self-harming.  Recent evidence shows that teens are self-harming in increasing numbers and the people charged with preventing that are self-harming.  Self-harm is a secret condition.  Sufferers often do not admit it to themselves but 3% of teachers are willing to come out and say, “My job makes me deliberately cut or injure myself in order to get through the day.”

The Government say they take mental health seriously, that they address teachers’ concerns, that they recognise the impact their policies have had, but they show this recognition by introducing new policies.  Damien Hinds says he understands but has done nothing.  The new EBacc, the new GCSE, are a case in point.  Both cause high levels of suffering and ill health in children with an inappropriate curriculum designed from the enormity of referencing for one-third of children to fail each year and almost deliberately designed to punish the SEND children by excluding the less able and fostering stress, ill health, and fear of failure.  At the same time, Congress, there is a loss of support in schools.  There are fewer educational psychologists, fewer non- teaching supporters of children.  It is left to our members to console these children on a daily basis and then in private break down themselves.  

Congress, unions are in many cases the only support structures left for teachers.  The NASUWT has been supporting teachers for the rollout of the mental health first aid programme and working with our fantastic volunteer case workers to provide the needed support.  The NASUWT has been campaigning school by school against adverse working practices where schools treat teachers as a disposable number in a business spreadsheet rather than as human beings or professionals.  The NASUWT has been lobbying the Government using our evidence to show how massive the problem is and how it could be overcome, and to seek action.  

Today, Congress, on World Suicide Prevention Day, we must do more to campaign together on mental health.  We must provide hope for teachers, show solidarity with our teachers, recognise that teachers, as with all public servants, must be treated with dignity and respect, supported in their work and allowed to have time for their families and friends.  Success as an educator should not be the survival of the fittest and those that are mentally strong.  Congress, please support this motion.  (Applause) 

Barbara Plant (GMB) seconded Motion 53.  She said:  I speak as someone who is a teaching assistant and has represented school support staff as a rep over many years and also in my new capacity as GMB’s elected President. (Applause) I would like to thank the NASUWT for accepting our amendment to this motion, which means that a very important message for supporting teachers’ mental health and wellbeing is extended to all who work in the schools.  GMB represents school support staff whose terms and conditions, and working environment, has deteriorated.  

Since 2010, Government austerity and the fragmentation of education through academies and free schools have demoralised the workforce.  We keep on hearing from the Tories that school funding is not being cut and that schools are being protected.   You already know that that is not true.  GMB’s research has shown that last year 6,000 school staff lost their jobs with almost half of them in teaching assistant roles.  As well as being devastating for those individuals who lose their jobs, the damage to the remaining staff cannot be dismissed either.  Often people are going up against their colleagues and their friends just to stay employed.  Mixed feelings of relief and guilt, if successful, must not be underestimated.  We know as well that the workload is not reduced with the staff numbers, it worsens.  

The cuts make our jobs of school support staff twice as hard. On top of that, half our members who work in schools have experienced violence.  One-in-six say they experience violence every single week.  The impacts of being hurt at work stay with you for many years.  Employers need to work with us to address this instead of brushing it under the carpet but, unfortunately, education is sadly behaving like a marketplace and schools do not want anything that may damage their reputation.  Our members’ pay has been squeezed, our resources have been slashed, and as a result our work within the school team is made more difficult.  Children with the most complicated needs or issues at home lose out as we have fewer colleagues and less time to help pupils.

Tory ministers have started talking about how seriously they take mental health yet it is their policies that have created so many of the problems.  The whole of society loses out with the increasing levels of stress and anxiety facing those who work in our schools.  Congress, please support this motion.  (Applause) 

The President: Thank you very much, GMB.  Congratulations on becoming the new GMB President.  (Applause) 

Mandy Hudson (National Education Union):  We are very pleased to be able to support this motion from the NASUWT around the mental health and wellbeing of teachers.  I think every educator would be able to recognise the three points there in terms of the state of mental health of people involved in education at all levels, really; right through from reception up to university levels is probably the case.  Many speakers have already said so much about the effects of government and government policy in terms of the mental wellbeing of teachers and pupils.

Composite 12 talks about the need to make sure that the stress absences were noted as part of the health and safety legislation a lot more.  I am particularly interested in talking to point (c) about how the TUC can promote and enhance workers’ rights and I think it is worth remembering that there is a legal requirement in the Equality Act to make reasonable adjustments for workers, and that includes workers with mental health conditions.  There should not be unlawful discrimination taking place, and yet there is.  There is a duty to promote equalities, to promote the equal participation of disabled people, including those with mental health conditions, yet that is clearly not the case.  Too often if a person acquires a mental health condition during the course of their working life as an educator, the route is to put them out of work, really, to take them away, whereas I believe that people with mental health conditions can work very easily in education, but we all need support in that position as well.  I think it is well worth remembering that we have a right to a 48-hour week yet NEU’s survey shows that teachers are often working 55-60 hour weeks, so where is the work/life balance in that?  

I would recommend this motion to you and recommend the NEU’s mental health charter as well, and I do believe that we can have a realistic workplace for our educators where we can all flourish.  Thank you very much.  (Applause)

The President: NEU, do you need to have your right to reply?  No.  In that case, I am going to call the vote on Motion 53.  That is carried.  Thank you very much.

*
Motion 53 was CARRIED. 

The President: I call Composite Motion 10, National education service.  The General Council supports this motion, moved by the NEU, seconded by the UCU, supported by Unison.  I have no other indications and I will call no other speakers.

National education service

Kim Knappett (National Education Union) moved Composite Motion 10.  She said: The facts are simple, our education system is in crisis and education professionals, learners, and society, are missing out, and that means everyone; everyone of us here, everyone out there is affected.  Education should be the foundation that every person can build their life on.  This means that we need a national education service which is accessible to all, free to all, when and where they need it or want to access it.  

In the NEU we have members in all areas of education from nurseries to universities, from tiny village primary schools to massive academy chains, in post-16 establishments and colleges, and even working in prisons.  Our members fulfil all sorts of roles from trainees to teachers, lecturers, leaders, managers, support staff, and other education professionals.  All of these should be part of one national education service.  

You have already heard from our joint general secretary and others about the effects of the current funding crisis so I will not dwell on them here but our message to the government is a simple one, you cannot get a world class education system on the cheap.  It must be fully funded.  Neither can you improve things by tinkering around the edges, changing one thing here and another over there without looking at the effects that they have on each other.  The recent changes to the GCSEs?  Don’t get me started. 

We have a school system that has been systematically fragmented and marketised, especially since 2010.  This has led to a culture of competition, competition for pupils, competition for funding, competition for resources, and now we have a recruitment and retention crisis, competition for staff.  Education should be built on collaboration, on equity and inclusiveness, but it has been reduced to a case of dog eat dog in order to survive.  If that was not enough, we have a higher stake out of control, an accountability system in which everything we as education professionals know is important is pushed out or thrown out in the race to get that coveted “outstanding” in Ofsted.

The National Audit Office reported in May that Ofsted itself does not know if its inspections raise the standards of education or improve the quality of the lives of children and young people, yet they continue to inspect putting the fear into the hearts of teachers and pupils alike.  We can tell them the answer, that their inspections do the opposite.  This is not the fault of individual inspectors but of the system, the Inspectorate, and the Government.  

Just close your eyes for a moment and imagine an education system which is properly funded, which recruits and retains enthusiastic and committed staff, where learners are inspired and allowed to be creative, where everyone works together, where everyone is encouraged to have great aspirations and is supported to achieve them, and where everyone is a lifelong learner.  Take a breath, yes, it is possible, it is called a national education service and we can have all of this, but in order to achieve it we need to end and then reverse the privatisation which has caused so much of the current crisis in our education system.  We at the NEU have a dream so please support this motion for the sake of our children and young people, for the sake of our education professionals, both those in the system now and in the future, and help our dream become a reality.  (Applause) 
Douglas Chalmers (UCU) seconded the composite motion.  He said: Congress, we need to develop an alternative to our fragmented education system in England and Wales, one that recognises that education is a public good and that cost should never be a barrier to participation in learning.  Education is devolved, of course, and it differs markedly depending on which jurisdiction you are in, different exams, different types of schools, and in Scotland, for instance, a four-year degree with no fees for domestic students, and incidentally campus trade unions having as a right two members on the governing bodies of each university.  However, this proposal put forward by Labour deserves the support of the TUC and has the support of the UCU as the principles enshrined in it are ones that should be seen as universal albeit applied by different parliaments differently.  This education service would be one where everyone regardless of age or background could freely access the learning they need and where they need it.  

The principle of fair funding, of course, is central to any successful system.  Under the current Westminster Government the burden of cost for English higher education falls heavily on the student while taxpayers and employers pay comparatively little.  The estimated cost of abolishing the fees and loan system varies from perhaps £8bn to Labour’s own calculations of £11.2bn to scrap the fees and restore grants.  The fundamental question is how to fund this axing of the fees.  We believe employers need to pay more for the supply of skills upon which they rely.  While there are very powerful social justice arguments for increasing the amount of education spending through taxation, there is also a strong economic case to reflect the benefits to the economy and to business rather than just increase the burden to individual students and their families.  The UCU would like to see a business education tax to fund the cost of scrapping the higher education tuition fees in England, Wales, and Northern Irish versions.  Fees are now an eye-watering £9,250 per year in England and students charged 3% plus RPI to pay back loans for the rest of their lives.  Average graduate debt is £46,000, which rises to £56,000 for poorer students because they have to borrow for living costs now the maintenance grants are scrapped.  This is not fit for purpose and neither does it recognise what we need.  This cannot go on.  Please support the motion.  Please support these principles.  Thank you.  (Applause) 

Denise Ward (UNISON) spoke in support of the composite motion.  She said:  Congress, when was the last time you heard a government minister recognise the vital contribution of support staff in education?  This Government claim to recognise the vital role of school teachers.  They claim to have introduced some measures to support them in their work though probably this is too little too late for some teachers, as we heard in the previous motion.

The Government have even less to say about the vital role of early years’ workers or support staff in schools, colleges, universities, or adult education, yet is amongst this forgotten 50% of the workforce where the cuts have bitten hardest.  UNISON’s recent survey of over 12,000 school support staff shows 90% have seen cutbacks, 70% were having to carry out duties that should have bee done by someone at a higher level, 35% said they were doing tasks without sufficient training and the consequences, 83% had experienced stress at work and 20% had needed to take time off sick as a result.  In higher education many support staff are covering two and three posts due to caution by universities fearing a drop in income due to the Government’s review on tuition fees.

UNISON’s higher education industrial action ballot on pay opens on 14th September.  This Government neither care about nor understand the benefits of a national education service for all, which is government funded.  Thankfully, the Labour Party does.  This situation cannot go on.  Funding must be found to ensure the level of staff necessary to provide the great education that our children and our young people deserve.  We also need to restore sanity to the education system.  The fragmented and dysfunctional system that has been created by ragbag reforms introduced by the coalition of Tory governments has been disastrous.  Setting up a national education service would be a huge step forward towards a cohesive education service, one with proper local accountability and engaged with parents, communities, and all staff.  

Congress, UNISON’s input to this composite was modest, modest but crucial.  We ask that a new national education service recognises that every member of staff has a role to play in creating a supportive and stimulating environment in which learners can flourish and achieve their full potential.  Thank you, Congress.  Please support the composite.  (Applause)

The President: Thank you.   NEU, I have heard no one opposed so you waive your right to reply?  Thank you.  I am going to call the vote on Composite 10.  That is carried.  Thank you very much. 



*
Composite Motion 10 was CARRIED.

The President: I call Motion 56, Data Misuse. The General Council supports this motion.  It will be moved by EIS and seconded by NEU.  Other speakers include the NASUWT.  Before you start your speech EIS, could I just let those people know who are preparing to talk on Composite 16, I will be able to call PFA, the Musicians’ Union, the Artists’ Union England, NASUWT. That is where I am actually going to have to stop.  GMB and NEU, I have to offer apologies from the platform.  We are just not going to have time to fit you in, we think, but I wanted to let you know now so that you were not thinking you were going to be called.  EIS, my apologies for making you wait.  The floor is yours.

Data misuse
Alison Thornton (EIS) moved Motion 56.  She said: Education is rich with detail.  All teachers have huge amounts of data on the pupils they teach.  The data is gathered on a daily basis with teachers following a formative assessment process and talking with pupils.  This data, along with the teachers’ professional knowledge, then informs the next steps in the teaching and learning experiences for their pupils.  Teachers see this use of data as helping pupils.  However, increasingly we see moves towards data being collected and used in ways that we as a union have major concerns about.  Big data is defined as the collection and analysis of such vast amounts of data that it can only be collected and analysed by mechanical means.  The result of this type of data collection analysis is now increasingly being used by the Scottish Government to compare pupils, teachers, and schools.  The publication of OECD, PISA, and other forms of league table-based reports are immediately jumped on by politicians and so education becomes a political football.  The ill-informed comments that are then made on the contents of these reports take no account of the issues that are related to specific schools and usually beyond a school’s control.  

In Scotland, the last school year saw pupils in P1, 4, 7, and S3, sit the new online only Scotland National Standardised Assessments, known as the SNSAs.  P1 pupils are only five years old.  The writing assessment tests, spelling, grammar, and punctuation, all of which as teachers we recognise are very important but it does not test the ability to write in continuous prose, and the reason for this is because the digital platform that is being used for these assessments cannot process continuous prose.  The data collected from these assessments is being processed at a national level for the Scottish Government and is absolutely not a good or meaningful way to support pupils’ learning.  The use of homework CATs in our schools is also growing.  However, we are aware that colleagues in the USA and Canada, where pupils routinely do homework tasks online, are now reporting that parents are being inundated with unsolicited emails from companies offering very targeted tutorial support packages.  We agree that data can be useful but it is all too easy for data to be misused and misuse must be challenged.  Please support the motion.  (Applause)  
Sara Tomlinson (National Education Union) seconded the motion. She said:  The motion talks about the effects of an over-emphasis on data in education and I want to urge our fellow education workers in Scotland, and just having heard what you said about the introduction of testing into your primary sector does cause concern, that if we look at the disastrous effects that high stakes testing and a reliance on data has had on the schools in England, I can testify to some of the problems that you may see.  Some of these effects include the narrowing of the curriculum, a cut to creative subjects, a cut to arts, to drama, to technology, to sport, and much more.  I am sure those of you who are parents in the room will recognise if your children’s education seems to be narrowing.  We have a crisis in teacher recruitment and retention.  We have performance related pay for teachers in a tick-box culture so you can only pay your mortgage or pay your rent if your children meet their targets and pass the tests.  

Finally, I want to talk a bit about the huge rise in child mental health.  We just heard about teacher and support staff mental health but child mental health is really at a crisis point too.  We are part of the coalition and I am on the steering committee which seeks to stop this obsession with testing and data and it is called, “More than a Score”.  I really hope that you will look at it and support it as an individual, a parent, a grandparent, a trade unionist, and particularly as organisations and unions.  Now, in England the Government are set to introduce a new formal test in 2020 with a pilot in 2019, and it is for four-year olds.  It is to be sat in the first six weeks of school.  This big data crunching machine will start from day one when those children enter reception.  Those first six weeks should be spent getting to know where the toilet is, getting to know how to make friends, relaxing and getting to know your teacher, but that teacher has to test every single child on a formal test.  Now, you cannot reliably test a four-year old if you know four-year olds, it is not a reliable age to test, but what is that data going to be used for?  Will it help to develop the learning of the children?  No, it will not.  Will it help parents to know how to help their children to move on?  No, it will not.  Will it help us to assess where we need additional resources in schools?  No, it will not.  It is data that is going to be put in a black box, it will come out six or seven years later, and it will be then used to judge whether the school, the head teacher, the teacher, has made sufficient progress.  From a flawed start it is going to be flawed all the way through.  Who knows, companies may get hold of that data.  You talked about companies sending you adverts.  We know that edu-businesses, like Pearsons, would love to get hold of the data of the whole of the nation’s four-year olds and use it for their profit.  I want to say we should be giving back to teachers and support staff the autonomy to trust teachers, to assess children for the right purpose as is being done currently.  (Applause) 
Kathy Duggan (NASUWT) spoke in support of the motion.  She said:  NASUWT is very clear that our members must not have data used as an appraisal tool against them. We are very clear that our members should not be entering competitive data.  This motion asks the General Council to campaign against the misuse of data in education policy and practice.  84% of NASUWT members – teachers - cite excessive workload as the major factor in contributing towards their stress.  The misuse of data in our schools and colleges adds significantly to this stress, the misuse of data inflicting never-ending input of pointless detail, the misuse of data used as a stick to beat teachers with, an obsession with the bottom data line, the misuse of data’s hard uncompromising numerical recordings, no respecter of pupils’ individual circumstances that are out of teachers’ control but used to judge us with.

A couple of years ago, the teachers in the primary school in London where I worked were handed shiny new tablets with preloaded target tracker like a little present.  This was intended, it was said, to help us with assessment and target setting.  We were informed that we could use these devices at home and in our holidays, yet more extension of the workplace into our home life and into our free time.  What can I say? The laborious recording of tiny, tiny assessments, tiny, tiny pointless little targets, takes ages and ages, a massive increase in the time spent working as a result.  The new systems cost thousands. 

There is also a concern with all of the systems being used as to who owns the data.  There are implications for data security.  There is no evidence at all that the emphasis on electronically recorded data is of any benefit to children’s education or learning.  It can certainly and unnecessarily add to our workload.  People who manage teachers need to desist from insisting that teachers carry out these pointless tasks.  Please support the motion.  (Applause) 

The President: Thank you very much, NAS.  EIS, do you need a right to reply?  No.  Thank you very much.  I call the vote on Motion 56.  That motion is carried.  Thank you very much.



*
Motion 56 was CARRIED.

The President: I call paragraphs 5.4 and 5.5 and Composite Motion 16: Music, arts, and culture, in the curriculum and lifelong learning. The General Council supports the composite motion, moved by the PFA, seconded by the Musicians’ Union, supported by the Artists’ Union England and the NASUWT.  Will all of those unions please come to the front for this debate, thank you.  PFA, the floor is yours.

Music, arts, and culture, in the curriculum and lifelong learning

Gordon Taylor (Professional Footballers’ Association):  Thank you, President.  Congress, it gives me great pleasure to move this motion and to say how pleased I am that Congress is here in Manchester, my home town, and where the TUC began 150 years ago.  It has also been really good to see the way that this city has helped with the formation of unions and parties working for working people.  Recalling just a short time ago the meeting in Manchester prior to this, the combination of poetry and art, and the logo, “to agitate, educate, and achieve”.  We are in a time when everybody looks for logos, but also to see on the front of the brochure the worker bee and what has been involved in Manchester and now it has resonated around the world, the triumphs, the tragedies, next year of course being Peterloo.  Everyone know the tragedies that we have been through and the resilience we need to show, and that worker bee stands up for a lot, the same as we think about elephants and long memories, the same as we think about meerkats and on the lookout for trouble, the same as like lions, we have a pride in what we do, and the same as like tigers, who if our tails are touched or pulled we will fight light tigers. 

The PFA was formed in 1907.  That was based on the Imperial Hotel, Piccadilly, based on Billy Meredith and Charlie Roberts, who when they wanted to form a union and wanted to be part of the TUC were told that they would be fired.  Nobody could play them.  They formed a team called the Outcasts.  They had their picture taken in the national newspaper.  The FA backed down on the understanding that it would not join the TUC but they could form a union, and that was an acceptable compromise because, of course, later on they did.

Education, education, education, thinking about football, thinking about the arts, our supporters, and music, that is the finer side of life but nobody knows better than the PFA how vulnerable our professions are these days.   Youngsters of 6, 7, and 8 are approached, they tie themselves to clubs, you wonder about how their education will go, and whether the parents will be grounded enough to appreciate the fallout rate: 1,500 join at age 16, out of which five out of six are out of the game by the time they are 21.  Even if you make the grade, it is an average eight-year career.  

So, how important is education.  It is the very fulcrum on which the PFA works.  The need to prepare and sometimes I think in this day and age in a time of falling union membership, sporting unions and sport has displayed its place in the world, the income it can generate, and we have become known as one of the strongest tied in with the USA sporting unions but then again they have always had to have lockouts.  We have not done that.  We have managed to negotiate with the FA, with the Football League, with the Premier League, to look after that duty of care we have for our members, not just for current members but for our future members as well, future members, ex-members, some 50,000, and to look after them ideally from cradle to grave, to quote, but the fact is education is really that test, it was Nelson Mandela who said, “There can be no keener revelation of a society’s soul than the way it looks after its children...”  We need to look after our members and we need almost to try and set an example if we are going to improve union membership to make sure that when they joined, when they pay, they have something back that they cannot afford to ignore, that they are looked after pension-wise, they are looked after education-wise, medical-wise, and that is not always easy according to resources.  Neither is education all about academic.  

We were discussing today at a fringe meeting, Show Racism the Red Card, that sometimes the quality of life, respect, dignity, equalities that deal not just with race but against homophobia, against anti-Semitism, against Islamophobia, women’s equality.  We have two members on our management committee, the England captain, Steph Allen, and Katie Stone has now joined Manchester United as manager, and Alex Scott, qualified, and you see her commenting on the World Cup, and there on a panel being a judge, and showing pure quality. 

The President: Colleague, I am going to have to ask you to wrap up, please.

Gordon Taylor (PFA):  In closing, I would want to say if unions can present education, if unions can work with music and the arts, and the finest things in the world, let’s do it because that way I hope all your membership continues to expand just like the PFA.  Thank you.  (Applause) 

Horace Trubridge (MU) seconded the composite motion.  He said: Needless to say I am going to talk about the crisis in music education.   I come from humble roots, a council house, single parent family, etc.  You all know the Monty Python sketch, “We had it ‘ard.”  My secondary school was a chaotic overflowing cash-starved comprehensive.   I struggled with the traditional subjects but, thankfully, my school had a great music department and I was given free clarinet lessons.  My mum was on a very tight budget and if she had had to pay for the lessons then it just would not have happened.  She did not have the money.  That opportunity to learn a musical instrument was my lifeline and I went on to have a successful career as a professional musician on the saxophone, actually, Sally: hit records, world tours, full on rock and roll lifestyle.  Now I am a general secretary of a trade union!  (Laughter)  

Seriously, the UK music industry is worth £4.5bn to the economy.  Its product is the soundtrack of our lives and the industry employs hundreds of thousands of people.  It is a vital contributor to tourism in the UK and has massive export value.  Now, the preliminary results from the research the MU commissioned show that kids from poorer families are half as likely to get the opportunity to learn a musical instrument compared to kids from well off families.  The fact is that many young people from deprived areas have not even seen a musical instrument being played let alone have the opportunity to play an instrument themselves.  Is it just coincidence or fashion that draws young people from poor backgrounds to genres of music that are fundamentally just beats and lyrics, genres like grime, drill, and bashment, or is it that they have had no firsthand exposure to melodic instruments let alone the chance to learn an instrument?  

Of course, we still have bands and artistes making more mainstream music but increasingly it will be dominated by those whose pockets are deep enough to pay for the years of tuition and training.  That being the case will we ever see emerging bands like Madness, Pulp, Especial, Happy Mondays, Primal Scream, Oasis, and all the other fantastic bands from working class backgrounds again, bands that would know how to sing about what it was like to have a tough life or will we just have artists and bands from middle to upper class backgrounds?  That sounds pretty boring to me.  It is not just that this is an uninspiring future to contemplate, but the reason that the UK has such a fantastic reputation for great music is because we have traditionally produced a rich, edgy, and diverse spectrum of music but like every industry changes way down in the supply chain can eventually have profound effects on the overall health of the business.  Will we be able to maintain and build on our international standing if the musicians of tomorrow come exclusively from a very narrow socioeconomic background?  How will we ensure that our wonderful orchestras succeed in bringing more BAME musicians into their ranks when the opportunities to achieve the required standards in musicianship only exist for predominantly white middle-class players?  

In Japan all schoolchildren learn a musical instrument.  That is because it is widely recognised that learning a musical instrument is an aid to learning generally.  The opportunity to learn a musical instrument should be available to all children in the UK and not just those whose parents can afford to pay for it.  Congress, please support this motion.  (Applause) 

Loraine Monk (Artists’ Union England) spoke in support of the motion.  She said:  Conservative austerity policies have resulted over the years in massive cuts in arts funding, both nationally in schools and colleges, and regionally in arts education and arts services funded by councils.  This has meant the loss of jobs not just for artists but in adult education, in community and museum work.  The Tories are happy to have creative arts taught in public schools; they just do not allow them and are trying to squeeze them out in the state sector. 

Congress, we have to end this class divide.  We need art for everyone, made for everyone, representing everyone.  Art subjects including visual arts must be included back in the education curriculum for all ages.  We must campaign for increased funding for art education in colleges and further education, reintroducing no-fee courses, and funding art education for life, the second chances.  

We are calling for a campaign to increase funding for regional and national arts organisations that work with local councils bringing art to deprived areas, ensuring there is fair provision everywhere, funding the studio spaces and rehearsal spaces, community centres where there can be painting and sculpture and printing, plays, music, poetry, dance, and film.  We are calling for a campaign for increased funding for libraries, galleries, and museum services in local areas, preserving and sharing our history, the history of the working class, of women, of ethnic minorities, and of disabled people; that community cultural centres have the funding and should be to stay open six or seven days a week, not just one day as now, and we should have museums where they are displaying everything they have in storage rather than just the small amount they show now.  

Thriving industries are central to our future economic planning and that will actually benefit everyone.  A recent UN report said that the culture in creative industries account for 3% of the world GDP employing more people than the car industries in Europe, Japan, and the USA combined.  

We need actually to see a new future for our young but giving people with talent the opportunities they need in art and everything that comes with it, the enjoyment, the pleasure, the creativity, not just for the rich, not just for people in public schools, but for all to enrich our lives, and for our children.  It is about planning communities for people to live in, to grow in and to celebrate culture from across the world that speaks to us of our own situation and of others to describe and inspire the hopes and fears and dreams of our human experience and our struggles.  Please support.  (Applause) 

Russ Walters (NASUWT) spoke, as an art teacher, in support of the composite motion.  He said:  I am very proud to say that my union has played such a practical and active role in promoting culture and art in schools and colleges throughout the country.  NASUWT “Arts and Minds” Competition has over the last decade now engaged schools throughout the UK in showcasing the artistic and creative talents and skills of children, young people, and demonstrated the importance of a broad and balanced education that is not focused on chasing results and league table positions.  The exceptionally high standard of entries to the competition each year highlights all that is great about schools across the UK and the enormous talent, creativity, ingenuity, and commitment of young people which is nurtured, encouraged, and supported by their teachers.  This includes the work of many children having special educational needs, who would never perhaps be able to engage at the level to access high academic qualifications but to see these children achieve success through their own method of expression is an absolute delight in itself.  

What tragedy, then, that central government funding has been reduced to the levels it has in these areas.  The consequence of cuts to funding for the arts will mean that many schools no longer are able to continue to organise visits that will open young minds to arts and culture, or it will mean that the only children able to participate in such visits to museums and galleries, to live music, will be those children whose parents can afford to pay for it.  Research by the NASUWT already indicates that children’s access to the arts is based increasingly on parents’ ability to pay.  How sad in this world.  Once again research by the NASUWT has demonstrated that a provision of arts in the curriculum of schools has been squeezed and the jobs of specialist art teachers have been lost and as a consequence of the Government’s ideologically driven reforms.  

Where will that leave the “Arts and Minds” of our young people in years and generations to come?  The arts are our shared heritage and a key legacy that we have a duty to give to our children.  Congress, we must defend public investment in the arts and ensure open universal access to our arts, past, present and future.  Congress, we support the motion.  (Applause) 

The President: Thank you very much.  PFA, I am looking to you, there have been no speech against, I assume you do not need your right to reply?  Thank you.  In that case let me go to the vote.  Thank you.  That is carried.



*
Composite Motion 16 was CARRIED.

The President: That concludes this afternoon’s business and before I do anything else I want to say thank you to those delegates who gave me understanding when I could not call them so that we have every motion done.  Thank you very much.  

I remind delegates that there are various meetings taking place this evening and, as ever, they are in the Congress Guide on page 13.

It is our 150th, as I said yesterday, and we are returning to the place where our movement first gathered.  We were very pleased, therefore, when Manchester City Council said that they wanted to buy us a drink.  That’s got your attention now, hasn’t it?  There you go.  They are hosting a civic reception for us in the foyer from 5.45 this evening so in a very few minutes’ time, and I therefore say do not go back to your hotels, go straight out and have a drink with the Manchester City Council.  

Can I remind delegation leaders – this is important, this bit, this is about voting – the ballot for Section D of the General Council takes place tomorrow.  Unions eligible to vote for Section D should collect their ballot papers from the TUC information stand situated in the gallery area of the exhibition on the ground floor, from 9 o’clock tomorrow morning, and papers will only be provided in exchange for the official delegate form, and note that that closes as a ballot at midday tomorrow.  Could you also note that Kate Baker from the CSP has withdrawn from being a scrutineer.  

Congress, I say thank you again, have a lovely evening, and I will see you tomorrow morning at 9.30 sharp.  Thank you very much.  (Applause) 

Conference adjourned.
PAGE  
194

