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Tackling Stress

* Presentation
e Discussion in groups
e Plenary
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A new Trade Union approach to
tackling work-related stress

 Background

e The new approach
 |mplications

e Conclusion



RESS "o

Background

e The costs of stress

e The HSE approach: Management
Standards

e Survey = Focus groups =2 Action
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The new approach

e The Branch does the survey
 Confidential rather than anonymous
e Much more detalil

 Hotspots identified



Some results

'UNISON

Northern

Stress survey results

with national
Source: HSE Organisational Data Averages 200772

1. Group of services

=

the

ublic service union

Doing very well, need to maintain performance. Above the §0th percentile

Good but need for improvement, above average. Between 80th and S0th percentiles
Clear need for improvement, below average. Between 50th and 20th percentile
Urgent action needed. Between the 20th and 1st percentile

Extreme result. Below the 1st percentile

The Management Standards Group of N
services. Service 1 20th | _1st
Demends 289 o1 | 24
Control 2 s
Support 27 u
Peer Support 87 28
" " | 368 16
Role 05 70
Change 85 32
Role Group of N .
services Service 2 Service 3 [T
375
409
395 3.76 325
1 am clear about the goals and objectives for my 418 | 4.03 | 3.88 | 348
1 understand how my work fits into the overall aim of the 4.40 426 | 4.12 | 375
Demands Group of Service 1 Service 2 Service 3 Jobgroup2 | Jobgroupt e =
Different groups at work demand things from me that are 322 233

hard to combine

I have unachievable deadlines

I have to work very intensively

I have to neglect some tasks because | have too much
o do

m unable to take sufficient breaks

an decide when 1o take a break
ave a say in my own work speed

Service 3

ave a choice in deciding how | do my work

ave a choice in deciding what 1 do at work

ave some say over the way | work

y working time can be flexible

Managers' Support

Service 2 Service 3

Tam given supportive feedback on the work | do
T'can rely on my line manager to help me out with a
work problem

Percentiles
50th 20th

Tcan talk to my line manager about something that has
t or annoyed me about work
1 am suppotted throug
My line manager

Peer Support

[ 50th | st
311 2.88 227
3.94 373 3.52 2.96
3.93 374 | 3.55 | 3.04
320 | 3.02 | 254
451 439 427 395

Service 1 Service 2 Service 3

If work gets difficult my colleagues will help me
[l rt | need from colleague:
Treceive the respect at work | deserve from my.
colleagues

My colleagues are willing to listen to my work reiated
probiem:

Percentiles
50th

3.79

3.89

20th
3.65
3.75

Relationships.

I am subject to personal harassment in the form of
unkind words or behaviour
There is friction or anger between collea

subject to bullying at work

378 3.66 3.53 318

389 are 3.63 328

Service 2 Service 3 s
337

at work are strained

Change

Service 1 Service 2 Service 3

I have sufficient opportunities 1o question managers
about change at work

Staff are always consulted about change & work
When changes are made & work, | am clear how they
will work out in practice

3.05
a2

282
3.06

259
291

198
251

Survey reponse data i‘:‘l':: Service 1 Service 2 Service 3 Job group 2 Job group 1
Number of responses 173 5 &0 52

Number ﬂge!liom!ifﬁ! sent 435 146 225 64

Retun rate 0% 38% 27% 81%
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Implications

e A big commitment

e Helps members

* Preventive

e Helps partnership working
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Conclusion

* A breakthrough
e Applicable where

e Stressis a problem
e Management want to do something
e TheBranchisabletodoit



RESS Mo

In groups

Is it any help to you and your members?
e |sstress an issue for members?

e Are sickness rates an issue for the
employer?
e Do you want to do something about it?
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A personal note



