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Why digital matters



Using WhatsApp for campaigning

● How are you using WhatsApp

● How unions are using WhatsApp

● Tips for Data Protection and effective use 

● As much time for discussion as we can fit!



WhatsApp features

● Send 1-1 texts

● Send photos, videos, files, links 

● Launch polls

● Create groups chats of up to 1024 people

● Decide who can send messages 

● Create “communities” and “broadcast lists”



How are you using WhatsApp in 
your workplace union?



We can use WhatsApp to:

● Build relationships with members

● Share information quickly and easily 

● Make plans as a team of reps or members

● Connect with reps in other workplaces/sites

● Mobilise members to attend events or take actions

● Anything else?



https://www.megaphone.org.uk/





Generating WhatsApp share messages









NEU - Polls for negotiation and turnout



CWU - Hot strike summer

“You can’t rely on social platforms’ algorithms 
showing them all our content in a timely way. We 
have a WhatsApp broadcast now, which we’ve got 
37,000 CWU members on. And we use that to show 
people key tweets that we need them to share and 
amplify, Facebook posts, YouTube videos.”

“That’s happening too in hundreds of local WhatsApp 
groups, to get our content flying around before we do our 
big flagship events on social media.”



Amazon - Organising BHX4 



Organisers prioritised communicating in 
multiple languages and mediums



Distributed events or 
days of action

● To connect activists leading 

events

● To share tips and photos

● To remind event hosts they’re 

part of something bigger







Discussion

❓ How do you currently communicate with your members and 
activists? 

❓ Where do you think WhatsApp could help you: 

● Reach members more effectively
● Organise you and other reps more effectively



Risks - Data Protection

- Invite people to join, don’t assume they want to join

- Keep a record of consent 

- Training for people moderating Whatsapp groups

- Always seek guidance from your Data Protection Officer



Considerations

- Be conscious of who may be in your group 

- Consider who can add people to your group

- Consider using disappearing messages

- Social media can blur the line between union roles and 

personal life



Things to consider before starting

● What is the purpose and time frame of the group? 

● Broadcast vs group conversation

● Who will be responsible for content and moderation? 

Reps/leaders or officials?

● Who can join the group? Members only?

● Big launch or steady build up?

● Does this require a WhatsApp group? 



Further reading

● TUC’s Digital Lab guide to Using WhatsApp in union organising and 
communications 
https://digital.tuc.org.uk/using-whatsapp-in-union-organising-and-com
munications/ 

● Blueprints for change - WHATSAPP USES FOR CAMPAIGNING 
https://blueprintsfc.org/guide/whatsapp-uses-for-campaigning/ 

● Using social media in strike ballot campaigns – CWU case study 
https://digital.tuc.org.uk/using-social-media-in-strike-ballot-campaigns
-cwu-case-study/ 
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