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The role of 
the safety 
rep on work 
related stress 
and Mental 
Health harm

• Scale of the issue

• HSE Management Standards

• Equality Legislation

• Main Workplace Issues causing stress

• Reducing Stigma

• Role of Mental Health First Aiders

• Useful resources

• Share good practice



Scale of the 
issue

• 1 in 4 people will experience a mental health 
problem of some kind each year in England

• 1 in 6 people report experiencing a common 
mental health problem (like anxiety and 
depression) in any given week in England

• 1 in 5 people have suicidal thoughts

• 1 in 14 people self-harm

• 1 in 15 people attempt suicide

• Men 3 times more likely than women to 
complete suicide 



Quiz 2024

• How many people were in contact with MH 
services (June 2024) 20,000, 200,000, 
2,000,000?

• How many visits to the GP are about mental 
health? 1/3, 1/2, 2/3?

• What is the average waiting time between 
referral and second contact to access mental 
health support? 15 days, 30 days, 45 days?

• Every £1 spent on supporting employee's 
mental health, employers get what in 
return? £1.70, £4.70, £10.70

• How many UK adults experienced high or 
extreme stress in the past year 5/10, 7/10, 
9/10



Quiz 2025

•In the last 12 months, 
claims to the Employment 
Tribunal have risen by 

•12%

•22%

•32%



Quiz

•What percentage of 
disabled workers have 
experienced bullying, 
discrimination and 
harassment at work. 

•29%

•39%

•49%



Quiz 2025

• Since 2020, all these neurodiverse 
conditions have seen a significant 
increase in employment tribunal 
decisions. Which has gone up by 
the most?

•Dyslexia

•Autism

•ADHD



Quiz 2025
•Is calling an autistic 
employee a “weirdo” 
disability discrimination?



Quiz 2025 •Can sighing at a colleague 
be classed as harassment?



HSE  



HSE Management 
Standards
The Management 
Standards classify 
the principal 
causes of work-
related stress into 
six key areas:

• Demands – this includes issues such as workload, work 
patterns and the work environment

• Control – how much say the person has in the way they do 
their work

• Support – this includes the encouragement, sponsorship and 
resources provided by the organisation, line management and 
colleagues

• Relationships – this includes promoting positive working to 
avoid conflict and dealing with unacceptable behaviour

• Role – whether people understand their role within the 
organisation and whether the organisation ensures that they 
do not have conflicting roles

• Change – how organisational change (large or small) is 
managed and communicated in the organisation



Group 
Activity

• What are the main issues that 
your members have faced 
around mental health at your 
workplace?



Aims of 
Mental 
Health First 
Aider

• To preserve life where a person may be at risk of 
harm to themselves or others

• To provide help to prevent the mental health 
issue from becoming more serious before 
professional help arrives

• To promote the recovery of good mental health

• To provide comfort to a person with a mental 
health issue 

• To raise awareness of mental health issues in 
the community

• To reduce stigma and discrimination

• To improve own health and wellbeing



MHFA course 
content



Reducing 
Stigma 

• Normalising conversations

• Equating Physical / Mental Health

• Overcoming embarrassment

• Non-judgemental listening

• Asking open questions

• Not rushing to ‘fix the problem’ 

• Collectivising issues

• Challenging resilience

• Trade Union responses 



Equality 
Legislation

• The Equality Act 2010 defines disability as:

• Having a mental or physical impairment that 
has a long term, substantial, adverse impact 
on a person’s ability to carry out ‘normal’ 
day to day activities.

• A disability that will last for 12 months OR is 
likely to last for 12 months OR the disability 
will last for the lifetime of that person

• Some conditions covered from point of 
diagnosis (eg Cancer, HIV, Multiple Sclerosis) 



Acas.org.uk



Acas.org.uk



Acas.org.uk

• Changing someone's role and 
responsibilities

• Reviewing working relationships and 
communication styles

• Changing the physical working environment

• Policy changes

• Additional support 

• Case Studies ADHD, OCD, Autism



How to
Support 
mental 
health at 
work
Mental 
Health 
Foundation



1. Talk about your feelings

2. Keep active

3. Eat well

4. Drink sensibly

5. Keep in touch

How to
Support 
mental 
health at 
work
Mental 
Health 
Foundation



6. Ask for help

7. Take a break

8. Do something you’re good 
at

9. Accept who you are 

10. Care for others 

How to
Support 
mental 
health at 
work
Mental 
Health 
Foundation



mind.org.uk



mind.org.uk



1. Produce, implement and communicate a 

mental health at work plan

2. Develop mental health awareness among 

employees

3. Encourage open conversations about 

mental health and the support available 

when employees are struggling

4. Provide employees with good working 

conditions and ensure they have a healthy 

work life balance and opportunities for 

development

5. Promote effective people management 

through line managers and supervisors;

6. Routinely monitor employee mental health 

and wellbeing

mind.org.uk



Unison 
Bargaining 
on Mental 
Health 
Policies





Mental 
Health Guide 
for Reps and 
Negotiators



Group 
Activity

• What good practice can you 
share with the group about your 
union’s/employer’s approach to 
mental health?



Training 
for reps 



3 day 
Course 
Overview 



TUC Mental 
Health 
Workbook



Zero Suicide 
Alliance   



Hub of Hope 



rethink.org



Working 
Minds 

HSE 
Campaign 



Working 
Minds 

HSE 
Campaign
Calendar



Dave Smith 
Article 
Hazards 
Magazine 



Thanks for 
listening and 
participating

•Any final questions or 
contributions?

•Nigel Williams

•nwilliams@tmc.ac.uk

mailto:nwilliams@tmc.ac.uk

