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SECOND DAY’S PROCEEDINGS:
MONDAY, 8th SEPTEMBER 2025
(Congress assembled at 9.30 a.m.)

The President:  Good morning, Congress.  I call Congress to order.  (Applause)   Good morning, Congress.  Thank you to Lauca for that excellent music that has been playing for us this morning.  (Applause)   A big round of applause for Lauca.  As at the beginning of yesterday’s session we will now see another short film celebrating wins for unions this year.  Please cheer if you see your union and feel free to cheer loudly for others as well.  Delegates, do please note that during our video today there may be flashing and strobe‑like effects.  

Video played to Congress
 
Congress, that is another excellent movie of great union wins.  

Congress, may I remind you of our Statement of Conduct which was circulated to all delegates as part of the registration process and which now on screen.  Congress, I now call upon Linda McCulloch, the Chair of the General Purposes Committee, to report to us on the progress of business and other Congress arrangements.
  
Linda McCulloch (Chair, GPC):  Good morning, Congress.  The GPC has agreed the following emergency motions:  Emergency Motion 1, Defend the right to protest, defend democracy, will be moved by UCU and seconded by RMT.  (Applause)  Emergency Motion 2, Counter-mobilising the far right, will be moved by PCS and seconded by NAU.  (Applause)  Emergency Motion 3, Transport for London industrial relations, will be moved by the RMT.   The President will advise when we intend to take these emergency motions.  I will report further to you on progress of business and other GPC sessions when necessary throughout Congress.  Thank you.  (Applause)

The President:  Thank you, Linda.  Congress, we will continue with Section 3 of the General Council Report, a Fairer Economy and Strong Public Services, from page 32.  Please can I remind speakers to come down in a timely manner and have their badges scanned before they get on stage.  Can I stress again the importance of keeping to time so we can get through the business of Congress.  Can I say yesterday everybody was excellent and bang on point, so thank you for that.  

I now call paragraph 3.12 and Motion 49, Fund our fire and rescue service.  The General Council supports the motion.  It is moved by FBU, seconded by BFAWU.  FBU, please. 

Fund our fire and rescue service

Steve Wright (Fire Brigades Union) moved Motion 49.  He said:  Congress, at 3 o’clock yesterday we all heard the national emergency alert.  Well, I am here today to alert you to a real national emergency, and that is the fire and rescue service is in crisis, and to deliver a message that cuts in the fire service kill.  This is a stark warning to all of us, not just firefighters but everyone represented in this room.  When any of us, any of our members, any of our family members dial 999, we do so with one simple expectation: that that call will be answered immediately and that the fire engines and firefighters will be deployed on their way to that emergency.  

That promise, that lifeline that we all rely upon with that 999 number has been systematically eroded.  Control room staff who take those important emergency calls have been cut to the bone.  In the last decade alone fire and rescue services across the UK have faced an extra 100,000 emergency calls yet there are fewer staff in those control rooms to take those calls.  And when those calls do come in, too often there are not enough fire engines, firefighters or resources in the right place to respond.  Over the past 15 years we have lost 12,000 firefighters, 20 per cent of the workforce has been lost - 12,000 firefighters, Congress.  

Congress, that impact has stark consequences and is a danger to each and every one of us.  It now takes us longer to get to emergency incidents than it did in the mid‑1990s.  It is a scandal that this has been allowed to happen.  This summer we have seen the fire services stretched beyond breaking point.  We had wild fires rage across all parts of the UK.  We had fires in Dorset that required firefighters from 17 different counties to respond.  We had firefighters from Paul’s neck of the woods. in Merseyside, attending a fire in Dorset.  We had five fire engines from the capital city taken out of service to respond to fires in North Yorkshire.  Congress, we have had firefighters travelling further distance on fire engines to put out fires than they travel on their summer holidays.  Again, it is an outrage.  

I want to be clear that these cuts don’t just endanger firefighters, they put the public in grave danger, they put your members, workers in grave danger.  Every industry that is represented in this room, whether your members work on the railways, in schools, in factories, in shops in bakeries, your members are at risk, because they will dial 999 and there will not be the resources in place to respond.  

I want to be clear where we point the finger of blame.  We know it sits with the Tory Party and the years of politically driven austerity by David Cameron and those who followed him; with Boris Johnson, who closed ten fire stations in the capital city, placing more and more members of the public, our communities at risk.  We also point the blame at county councillors, fire authority members and chief fire officers who have been complicit and pushed through these dangerous cuts.  

So Congress, look, the fire and rescue service urgently needs your help.  We need your help to drive forward our campaign.  We need investment now.  We need an injection of cash to reverse this damage.  What we are seeing with the latest and this year’s funding arrangements in the fire service an expectation there will may be more than £200 million worth of cuts.  That is 2,300 firefighters another four to five per cent of our workforce being cut from the frontline on the back of those years of austerity.  And those figures are not our figures.  Those figures come from the National Fire Chiefs Council.  We do not always agree with them but their statistics, their modelling has indicated if there are any more cuts, lives will be put at danger, not just firefighters ‑ and tragically we lost two of our comrades this year in a fire in Oxfordshire ‑ but this puts the public in grave danger as well.  

Look, there are many things firefighters get angry about, but the one issue that they always speak to me about when I visit fire stations is their safety, is the danger that they are in because of the lack of resources and the lack of numbers and the time it takes them to attend operational incidents.  The second biggest thing for them is not being able to respond to save lives in their communities.  Firefighters join the fire service to save lives and that is being compromised by these cuts.  So, we need change.  What we do not want to see is austerity mark II.  The Labour government promised us change, they promised investment, they promised national standards, so we need your help with other trade unions to get round and lobby with us, to raise these issues in your workplaces, identify the risks that we are telling you exist in communities now where we will not be able to respond.  Without urgent action Congress, lives will be lost.  So I think my job here today it simple: to raise that alarm, to take it as a warning that if there are any more cuts in the fire services, the communities that you work in, the communities that you live in will be compromised by the savage cuts potentially by this Labour government.  So, support our campaign, help us lobby, invite our firefighters into your branch meetings, have this on every agenda across the UK, across the devolved nations and have this discussion about what this means.  Support the motion, get behind it and help us fix the fire and rescue service.  I move.  (Applause) 

The President:  Thank you, Steve.  Bakers please.  

Sarah Woolley (BFAWU) seconded Motion 49.   She said:  We are proudly seconding this motion from our friends at the FBU.  Congress, when something goes wrong in a food factory or bakery, it can go wrong very quickly.  We have seen the devastation.  Speedibake in Wakefield literally burned to the ground.  That was not just a loss of jobs; it was a community employer wiped off the map.  And the difference between total destruction and a site being saved often comes down to one thing: how quickly the fire and rescue service can get there.  At Rathbones, firefighters were on the scene rapidly and because of their work and their bravery only part of that bakery was damaged and the site could continue to operate.  Our members know the risks;  the gas ovens, the flour dust, the electrical kit, the shift patterns where people are working around the clock; when investment in fire and rescue is cut.  Where there aren’t enough firefighters or engines to get there in time, it is not just about buildings; it is about workers, lives, our jobs and as Steve said, our communities.  

Deregulation and the austerity agenda hasn’t just hollowed out local services, it has left our members, workers exposed.  Congress, we cannot afford a system where response times are a post code lottery or where firefighters don’t have the resources they need to do the job.  The pledges for national standards and an advisory group are welcome steps but they will mean nothing, will they, without proper sustained investment.  We stand with our brothers sisters and siblings in the FBU in saying loud and clear: we need a fire and rescue service that is fully funded, publicly owned and fit for purpose because when the worst happens, it is firefighters, isn’t it, that stand between our members and disaster.  So Congress, please support this motion.  Thank you.  (Applause) 

The President:  Thank you, Sarah.  We don’t have any other speakers so I am going to move to the vote on Motion 49.  Will all those in favour please indicate? Will all those against please show?  That is carried unanimously.  (Applause)

Motion 49 was CARRIED. 

I will now call Motion 50, Zane’s Law.  The General Council supports the motion.  It is moved by FBU and seconded by NEU.   I will not be able to take all the speakers but I will call PCS in the debate. 
 
Zane’s Law 

Joe Weir (FBU) moved Motion 50.  He said:  Congress, I am honoured to move this motion and to represent the Fire Brigades Union who have been a proud part of the Truth About Zane campaign since the outset when Nicole and Kye started their journey seeking justice following the death of their son seven year old Zane Gbangbola.  It was our members, firefighters in Surrey, who responded to a flooding incident on 8 February 2014 which led to Zane’s death and it was our firefighters and firefighters control who continue to response and deal with these emergencies day in day out; seeing first-hand the devastating consequences of such events in our communities.  

The tragic circumstances surrounding the death of seven year‑old  Zane Gbangbola should have been a lesson; it should have been a wake‑up call, one that saw wholesale change to the way in which we treat families who suffer the worst pain imaginable, that of losing a child, as well as introducing greater protections to regulate against such tragic incidents happening again.  Instead, what we have witnessed is a cove- up, in which the state seek to blame and gaslight Nicole and Kye for what happened to their little boy; attempting to blame them for their son’s death, falsely suggesting Zane’s death was a result of carbon monoxide poisoning, a fact that was refuted by specialist firefighters who attended the incident on the night and took multiple gas readings.  Nicole and Kye were denied legal aid, made to feel like they were on trial simply for seeking the truth about the circumstances surrounding their little boy.  Nicole and Kye  continue to fight for justice for Zane and I want to reaffirm my commitment on behalf of the Fire Brigades Union as well as the other affiliated unions in the campaign that we will stand with you until truth and justice is served.  (Applause)  

Zane’s Law is crucial to ensuring protection for our communities; communities which our members serve daily putting themselves at risk to maintain public safety.  This law will provide significant safeguards not only for the general public but for our emergency responders including firefighters who are quite often the first attendees at flooding and other environment‑related incidents.  Firefighters are on the  front‑line of the climate crisis, seeing a significant increase in flood incidents and wildfire response.  Zane’s Law, and the measures it proposes, will improve the safety of our firefighters, improve the safety of our communities and improve the safety of all working people.  It calls for the UK government to prioritise the protection and safety of people and the planet above all other considerations.  It asks that a number of measures be pursued to align the UK with the 2021 UN Human Rights Council resolution which calls for the human right to a clean, healthy and sustainable environment. What is being asked for in Zane’s Law is not controversial.  It is necessary to protect future generations and to protect our firefighters Ensuring fully accessible public records of contaminated land is perfectly reasonable.  Seeking remediation of landfill sites when they pose a risk of significant harm to people to prevent other families suffering the loss of a child or loved one as Nicole and Kye have is, quite frankly, the right and decent thing to do.  Making those responsible where identifiable, pay for the remediation in line with the polluter pays principle is just, rather than allowing individuals or companies to pollute our land, amassing staggering profits while making ordinary working people and communities suffer the consequences.  The question should not be the cost to implement such measures.  It should be the cost to human life and health if Zane’s Law is not implemented.  What happened to Zane and his family could happen again at any point.  

I urge Keir Starmer and this Labour government to act now, introduce Zane’s Law and protect our communities today.   Congress, Zane’s Law has galvanised local authorities up and down the country whose elected members have unanimously endorsed it for the change and protection it will bring to their communities.  The TUC has been a national voice influencing law for 157 years.  We must continue to unite and fight for the rights, health, safety and better treatment of workers and our communities.  I will finish by saying this: at the heart of the campaign is seven year old Zane Gbangbola, a young boy who had his whole life ahead of him but was tragically lost too soon.

Congress, Zane’s Law will leave a lasting legacy, protecting our communities, making a lasting and positive change to our society and ensuring that Zane Gbangbola’s death was not in vain.  Support the motion.  I move.  (Applause)

The President:  Thank you, Joe.  NEU, please. 

Ed Harlow (NEU, Vice President) seconded Motion 50.  He said:  I want to thank the FBU for bringing this incredibly important motion that we are seconding.  At our Conference in April Zane’s parents Kye and Nicole came and spoke.  We awarded them our Fred and Anne Jarvis award, an award we give to people outside of the union for particular campaigns they have run and the bravery and steadfast dedication to justice that they have shown is an absolutely staggering.  In the speech that they gave, you could have heard a pin drop in our Conference and I know for myself and many members, my children are just slightly older than Zane was when he died, I held them much tighter when I got home from Conference than I had previously.  

I want to pay particular tribute to Zane’s dad Kye who is here today.  (Applause)  It is a huge honour and responsible to speak on this motion on their behalf.  At our Conference in April, Kye said that he wanted the NEU’s help to send a shockwave through government with this law and we are here to ask that the TUC send a shock wave to government for Zane’s Law.  

The gas that was found in their house by the fire brigade, as was mentioned by the previous speaker, is on schedule C of the Chemical Weapons Convention.  It came from flood water through landfill.  What Zane’s Law is seeking is nothing more than commonsense protection.  I was speaking to Zane’s dad Kye last night and he was pointing out that next week Zane would have been starting university.  If this can happen to Zane, and it can happen in a house in Surrey in flooding, then in a world where we are facing a climate crisis, we are facing more and more extreme weather, we are facing flooding in homes, in schools, in hospitals, in workplaces, and in a world where successive governments have talked about cutting red tape and making planning regulations easier and house building at scale, and in a world where private profiteering water companies dump sewage into our rivers on a regular daily basis, it is staggering that this does not happen more often and  none of us are safe until we are all safe.  

So, what we are asking is nothing more than commonsense and it is absolutely vital that this is not just words on a page and that this becomes a crystal clear demand of government that Zane’s Law passes to protect future generations from the incredible harm and damage that Zane faced and that Kye and Nicole faced.  So please, please support this incredibly important motion but also once we are out of this hall please continue to push and campaign and do everything you can to ensure that Zane’s Law becomes law, becomes common practice and that some good can come out of such a terrible tragedy that befell a seven year‑old boy.  Thank you.  (Applause) 

The President:  Thank you, Ed.  I am drawing a line under the speakers after PCS and I will move to the vote after PCS.  

Mark Crawford (PCS) spoke in support of Motion 50.  He said:  Representing workers in Defra and the Environment Agency, PCS stands fully behind the campaign for Zane’s Law and we pay tribute to Zane’s family and the campaign supported by the FBU for the initiative we are taking in his memory is an appalling and heart rending story which shines a full light on the kind of country we have let built around us; one which puts corporate profits over the lives of children.  The waste from historic industrial processes in our country, together with the increased instance of flooding (which will only get worse) makes far more thorough regulation absolutely vital.  We need far more than regulation, we need far-reaching democratic accountability, but in the meanwhile let’s make polluters pay and let’s not allow financial interests to protect them.  

PCS also represents workers in the Planning Inspectorate. Here we have to say that planning law should be one of the foundations of public safety.  Planning has failed if people cannot be safe from being poisoned in their own homes.  Some economists, particularly those championed by the far right, make nonsense claims that over-regulation has impeded growth, they condemn proper regulation and advocate a free-for-all which would eject safety from the planning process.  


In passing the motion and supporting the campaign for Zane’s Law we will strike a blow for intelligent regulation so that government departments can work with devolved administrations and local authorities to protect the public.  This will require resources as both nationally and locally the resilience of the state has been gravely undermined since 2010 by damaging cuts.  Without sustained pressure from us, the labour movement, the government will not reverse them.  The risk from contaminated land in the UK is very real.  We need Zane’s Law but, crucially, we also need the means to carry it out.  Thank you.  (Applause) 

The President:  Thank you, Mark.  I will move to the vote on Motion 50.  Will all those in favour please show?  Will all those against please show?  That is carried unanimously.  
(Applause)

Motion 50 was CARRIED.

The President:  I now call Motion 20, Action against assaults on public facing workers.  The General Council supports the motion.  It is moved by RMT and seconded by FBU.  I have a very long list of delegates wanting to speak and I can’t take you them but RMT to move the motion.

Action against assaults on public-facing workers.

Eddie Dempsey (RMT, General Secretary) moved Motion 20.  He said:  Congress, just this week a couple of days ago two people were stabbed in Oxford Circus tube station on the same day.  I have had members of my union, reps and people that I know, they have been stabbed, they have been threatened with being stabbed.  One person was knocked out on a job and could not remember the event or even the three days leading up to that event.  He is still on the job now.  Our members have reported a sharp rise in violent attacks and assaults of all types since the pandemic and not just a sharp rise but also an escalation in the level of violence and aggression involved in those types of assaults.  Just last year one of our members was killed on the job.  We are looking after that individual’s family today.  

The response that we have seen so far is completely inadequate.  While we seem to be building a consensus right across the trade unions with our sister unions, right across industry even, with employers in the railway industry, we are still waiting for the government to bring forward specific legislation that makes it an offence to assault a front‑line transport worker.  There is a similar law in place for retail workers. Here is the strange incoherence of this situation, if you go into Euston station and you hit a bloke selling a sandwich, you find yourself with a special offence, but if you hit a railway worker selling you a ticket it is a different level of offence.  This can’t be right.  

On top of that, we are already seeing the British Transport Police, who are already woefully underfunded, and while we do not represent the BTP, our sister union, the TSSA, represents some people in there, of course it is of massive consequence to our members because they work together on the front‑line.  Their budget is being cut right back by millions, to the point where dozens, over a dozen in fact, of British Transport Police stations are being shut, including one in London just across the road, where one of my members was stabbed repeatedly in Bromley South.  It is actually a miracle that Luke is still with us.  We have fewer than 3,000 British Transport Police officers across the entire network.  You are lucky if you are able to get hold of one of these people.  At the same time we have seen a massive increase in spending on private security.  

So, what we need is really clear.  We need a change in the law.  We need employers to properly staff the transport network, we need the budget reinstated for the British Transport Police so we can have people at hand to deal with violent offences, and if we cannot get those things, our members have made it absolutely clear to us in poll after poll, they are prepared to take industrial action in defence of their work colleagues where they feel they are not being supported.  Right now things out there are a tinder box, I have to tell you.  Industrial relations are through the floor, as it is said in some places.  One more RMT member assaulted on the job, if our members want it, we will give them a ballot and we will take them out on strike action if we can’t get people to listen to what they are saying.  (Applause) 
 
There has been a great deal of work done by government bodies and industry bodies around the questions of violence against women and girls, which is extremely important, particularly in an industry like ours where women make up a stark minority of the workforce and is gradually growing, but we know the main risks to women and girls travelling on our network are de-staffed stations, are trains without guards on.  So we are saying to the government and industry and people who have been pursuing those policies for years, we have got to have a properly staffed railway, we have got to have a guard on every train, we have got to have station staff; and we have got to have the British Transport Police in force to look after our people.  (Applause)  

So please support the motion.  It is extremely important, it is extremely timely, and our members will be really pleased to see that the Trade Union Congress, their parliament, is behind them on this important question.  I move.   (Applause)

The President:  Thank you, Eddie.  FBU, please.  

Adam Taylor (FBU) seconded Motion 20.  He said:  As workers we are no strangers to attacks from the ruling elite and we have always fought back, but today we are talking about attacks that workers often face which come from other workers.  Let’s be clear, the root cause is still the same elite class: those who undermine our rights, divide us and sow confusion to weaken our unity.  We must not fall for it; we must stand together.  The FBU is seconding the RMT’s excellent motion demanding action against assaults on public‑facing workers.  

Congress, you just heard about the appalling assaults on our valued transport workers.  We have seen a housing survey recently which found that the number of assaults on housing staff have risen every year between 2020 and 2024.  Shop workers, teachers, civil servants, workers from all walks of life have been battered and bruised, and in some cases even worse just for doing their jobs.  Public and private sector ‑ the message is clear.  These attacks are a disgrace, a travesty and they will not be tolerated.  There is never a reason to assault workers whilst they are at work.  This is a massive health and safety issue for every sector and every worker.

Sadly, I have to report the same picture for firefighters.  The total number of attacks on firefighters in England has risen over the past decade.  Official figures show at least a 10 per cent rise.  The number of physical attacks on firefighters in England has also risen over the past decade; they have almost doubled.  Home Office figures indicate an upward trend in injuries to firefighters following the attacks.  Some 15 per cent are categorised as serious requiring one overnight stay in hospital.  We have seen a similar picture in the devolved Administrations, in Scotland, Northern Ireland and Wales.  

There is also a massive underreporting of assaults, so the real picture is probably much worse.  Firefighters face attacks all year round, but ask any firefighter who has worked Bonfire Night and they will tell you it gets worse. We are talking about flying objects, being barricaded in, having urine dropped from above, even facing weapons.  It is outrageous and it has to stop.  And that is just from my experience.  

Twenty years ago, the FBU published the first two Labour-researched reports that investigated assaults on firefighters.  The FBU has repeatedly raised the issue with Ministers.  Of course individuals who carry out these attacks must be punished.  It is now an offence to assault an emergency services worker and many have been brought to justice when these crimes have been perpetrated but ministers and chief fire officers must tackle the causes of these attacks.  We as trade unionists must work together, share strategies and create a common culture at work which makes assaults unacceptable to our communities.  Support this motion.  Get together to campaign.  Solidarity to the striking underground workers.  The FBU support.  Please support.  Thank you.  (Applause)  

The President:  Thank you, Adam.  Can I ask ASLEF to come to the debate, please.  

Mark Wieland (ASLEF) moved the amendment to Motion 20.  He said:  I rise today to speak to an amendment that should never have needed to exist: the alarming and unacceptable violence against public‑facing workers and especially those on our public transport network.  Recent data from Health and Safety Executive reveals a staggering 642,000 incidents of violence at work in the last year alone, including over 290,000 physical assaults.  More than 42 per cent of public‑facing employees report abuse and nearly a third are now considering leaving their job because of it.  This is not a workplace issue; it is a national crisis. 

Within our own industry the situation is dire.  According to the Rail Safety and Standards Board over 9,000 employees experienced work‑related violence last year, and that is just the reported cases.  We know that far too many workers don’t report abuse because it has been normalised and accepted as part of the job.  That has to stop.  On 4 December last year a member of station staff was fatally assaulted while working on the Elizabeth Line.  We should not need tragedies like this to take action.  Every rail worker deserves to go to work and come home safely.  ASLEF stands united in calling for urgent legislative change.  We commend the success of fellow unions in achieving the Assaults on Emergency Workers Offences Act and are calling for similar protection to include public transport workers.  If police officers, paramedics and firefighters are protected, and rightly so,, then so should drivers, guards, stations staff, cleaners who keep our system running.  We also stand firmly against the expansion of driver‑only operation.  No worker should be left to manage dangerous and violent situations alone.  We need a fully staffed railway with investment in the British Transport Police and transport safety officers; no cost‑cutting measure that endangers lives.  

It is not just physical violence.  ASLEF’s own survey revealed disturbing levels of harassment, often the precursor to assault.  The Employment Rights Bill and Workers Protection Act are steps forward but we need to go much further.  Stronger enforcement real employment policies and real consequences for those who abuse our members.

Finally, we call on the TUC and the affiliates to come together across sectors for a unified strategy.  This is not just a real issue.  Let’s sends a clear message: abuse is not part of our job.  Please support.  (Applause) 

The President:  Thank you, Mike.

Mark Fairhurst (POA, National Chair) spoke in support of Motion 20.  He said:  Members are protected under the Assault on Emergency Workers Act where the perpetrators (if found guilty) can have their sentences doubled.  Let me be clear, no worker in any workplace should be subject to any form of abuse, threats or assault, and if they are they should be supported by their employer and the full weight of the law should land on the perpetrator, and that is what we want for everyone so this is a really important motion.  

Just to give you an example of what my members face on a daily basis.  Put yourselves in the shoes of a prison officer going around your normal duties on a daily basis.  You go to a cell because a cell bell has been pressed and you walk up to the door to find out what the prisoner wants and as you approach the door he spits through the gap, landing in your eyes and your mouth.  You recoil and you wipe the spit away and you report that offence to the police who say, “We have seen the CCTV and we can see you wipe the spit away but there’s absolutely nothing we can do because we have no evidence, we have no DNA.”   Why?  Because our employer refuses to routinely issue staff with spit kits.  Or maybe you have opened a cell door to a prisoner who comes out unprovoked out of the blue and starts to repeatedly punch you in the face breaking your jaw.  Or maybe he pushes you to the ground and stamps on your head so you have to be airlifted to hospital because now you have a bleed on the brain.  Maybe you have said no to a prisoner because they are not entitled to something they have asked for and while you are having a rare cup of tea on a rare break in a tea room and trying to chill out, in runs a prisoner and throws a bucket of faeces and urine all over you.  Maybe you open a cell door and as the prisoner exits, he uses the lock knife that has been smuggled in by a drone to plunge that knife into your guts.  You are now lying on the floor bleeding and you have to be airlifted to hospital to have an emergency operation to save your life.  

Or maybe you are supervising terrorist prisoners in a separation centre who have been allowed to use kitchen facilities because managers who don’t work there have overruled the staff and said allow them to use it.  Maybe you are sitting supervising them and all of a sudden one of them runs up to you and pours boiling oil all over you and then repeatedly stabs you with two home‑made weapons they have used out of the equipment in the kitchen.  

Or maybe ‑ just maybe ‑ you are conducting a cell search and you find a mobile phone and you refuse the bribe from the prisoner to let it go and you take the phone to the police and that prisoner gets prosecuted for what is on it and then four years later after leaving the job that prisoner targets you, puts six bullets in your body and murders you.  That is the risk we face on the front line day in day out.  Even when we have left the job.  So zero tolerance sounds good to our employers but it means nothing.  Let’s change that in unity together.  Please support this motion.  Thank you.  (Applause) 

The President:  Thank you Mark, powerful speech.  USDAW please, the final speaker in this debate.  I will move to the vote on the motion after this. 

Joe Gosling (USDAW) spoke in support of Motion 20.  He said:  I am a first‑time delegate to TUC and a first‑time speaker as well.  (Applause)  I would like to start by thanking the RMT for bringing this hugely important topic to Congress.  I am proud that my union USDAW has been campaigning to protect retail workers for 20 years and next year through the Crime and Policing Bill we will deliver a specific offence for assaulting a shop worker in England and Wales which builds on protections we already have in place in Scotland.  This is very timely and very needed.  Survey evidence from USDAW shows that over half of retail workers were threatened last year and one in ten were physically assaulted but behind each of these statistics in these surveys is a human being a with you a human story, and I would like to share just a few of those with you today.  

I will start with my own story.  Three years ago I was assaulted work.  At the time I was working as a delivery driver making a delivery to customer in a town centre.  I was just in the wrong place at the wrong time and, completely unprovoked, this gentleman decided that I was a suitable target for his aggressions and he punched me in the face and stormed off.  In my own workplace as well, a colleague of mine who is from a minority ethic background and has a disability, I helped him with a workplace adjustment plan last year, and I was horrified to learn just a few weeks later whilst he was out on a delivery driving run he was actually the victim of an armed robbery.  Visiting the stores that our union represents I spoke to a supermarket worker and they said when checking a customer for an age‑restricted sale when asking the customer for ID the colleague was confronted with a machete.  At our own USDAW Annual Delegates Meeting earlier this year one delegate spoke bravely about her own assault where she was attacked by a group of violent men working on her own again as a delivery driver, and this was a transphobic hate crime.  She was targeted specifically because of her gender identity and she had to lock herself in her van.  

When these attacks happen so often there are no consequences for the abuser and the worker is left to deal with those consequences, not just the physical consequences of the assault but also the significant mental health consequences in trying to return to work, return to the scene of the assault; fearful that their next interaction with a customer could result in a further attack; constantly worried and never able to relax.  Congress, this is simply unacceptable and we need to see change.  Our economy relies on the millions of essential public facing workers and they deserve recognition for this essential role, recognition that starts with significant action to stop the epidemic of abuse and violence.  We stand in solidarity with workers in all industries that face violence.  An injury to one is an injury to all.  Conference, please support this motion.  (Applause) 

The President:  Thank you, Joe.  Great speech for a first timer.  All the speakers were very powerful.  Thank you.  I am going to move to the vote now please on motion 20.  Will all those in favour please show?  Will all those against please show?  That is carried unanimously. 
 
Motion 20 was CARRIED.

The President:  Thank you.  Moving on now to Motion 21, Dignity for train drivers.  The General Council supports the motion.  It is going to be moved by ASLEF, seconded by Unite.  I am not going to be taking any extra speakers.  ASLEF, please.  

Dignity for train drivers. 

Mick Whelan (ASLEF) moved Motion 21.  He said:  I would also like to associate myself with all the previous motions.  It seems a difficult topic to come to the table at this moment in time after those stories about assaults and the protections we need not  just our industry but everywhere else.  This is a serious topic for us and I will relate a story to you that happened just down the road in West Worthing.  Under the fractionalised nature of our industry you can’t use facilities in different companies unless you are contracted to do so unless they trade with each other, unless they purchase the ability to do things.  So we had a driver doing their routine job and don’t believe there is a toilet on every train; there isn’t.  Some of the ageing rolling stock you travel on, you will see it, and just because there is a toilet don’t believe that the staff always have an opportunity to use it or it is always in use.  That does not happen.  So this driver came to work and for years at West Worthing went down into a hedge shunt and he came back through the train and drivers would use facilities on the train that were available to them.  Then to save money they changed the rolling stock, put ‑ different rolling stock in place  older rolling stock with not toilet.  There became all sorts of anecdotal stories I don’t want to tell you after you have just had breakfast about what people did to relieve themselves, what they felt the need to do.  And of course then there were all these stories about Lucozade bottles being thrown out on the track and then the company said if they caught anybody doing that they would sack them.  So rather than dealing with the issue, rather than putting the right process in place, rather than giving them the facilities that were required they threatened the staff dismissal.  A driver who went down to use a hedge hunt did not use a Lucozade bottle or any other associated product; they went down beside the track by the train and got wiped out by a train coming in another direction.  I never ever want that to happen in our industry ever again.  

Also there are no statutory hours in the rail industry for safety critical staff.  I will be parochial and talk about train drivers.  Everybody assumes you get in the front of the train and you just go.  If you work if the freight sector you can be in an infrastructure site for 14 hours and the nearest facilities might 96 miles away.  That is no good.  If you go on another normal passenger train, people don’t just get on the train they operate, they could be on the front of that train for five and a half or six or seven hours or more.  

All we are asking for ‑ and it is not a productivity issue for us ‑ the right to have access to a toilet within four hours of booking on duty, not four hours from the start of driving a train because many times you book on duty at a remote location, get a train ready and do all sorts of things before you do it.  I will give you another example because real life examples do bring these things home to us.  We had a driver on a track recording train ‑ those are the nice shiny yellow trains you see going round looking at the track.  He went from King’s Cross to Newcastle six hours, because that is how long it takes to do that data recovery.  When he got to Newcastle he put the train away.  Because he worked for an infrastructure firm, he went on the platform at 3 o’clock in the morning and the public facilities were closed.  So he went to the next available place LNER but his company do not have a trading contract with LNER so he was not allowed to avail himself of the toilet facilities in that place.  He got desperate so while he was waiting for his taxi to take him to his hotel where he was lodging, he urinated in the street and the police duly arrested him.  That cannot be dignity at work in the 21st century and should not be allowed to happen.  

Of course, we have wonderful briefings about lifestyle, what we should eat, how we should hydrate.  There are drivers deliberately on a daily basis not hydrating for fear of not being able to get to the toilet or the loo.  For our female drivers it is far more complex and risks toxic shock syndrome and other areas which are far more difficult t particularly just after breakfast to deal with in a place like this.  We have people with diabetes and all sort of other issues because we are a sedentary occupation.  All we are asking for is that people should have the right to look after themselves in a dignified way in the 21st century.  Since we put this motion in we have had a great deal of success and the round table that we called for and some other issues sister trade unions for their support but there is a long way to go.  We need to make sure in our industry for every worker not just train drivers they have the access to the facilities they need and the dignity to go with it.  Please support the motion.  (Applause) 

The President:  Thank you, Mick.  Unite now, please. 
 
Taj Salam (Unite) seconded Motion 21.  He said:  Congress, this important motion covers all freight and transport workers who share the same indignities.  We are a quarter of the way into the 21st century, yet tens of thousands of bus drivers throughout the UK face 19th century squalor, without access to clean safe functioning toilets.  This is no small point.  At any time during this Congress we can get up and use the facilities.  You will not have to sit in your seat hoping you can make it to the end.  You will not have to make the choice no to take a drink; an impossible challenge for many TUC delegates.  Yet this is part of the daily life of bus workers.  No worker in the 21st century should expected to carry out their role without access to the most basic facilities.  The lack of access to this most basic thing not only puts the drivers of a bus at risk; it puts passengers and the public at risk too.  Likewise, commercial lorry drivers have made serious proposals to make the freight network fit for purpose.  Plans for proper facilities must be included at the planning stage of new developments.  There needs to be co‑ordination on the strategic road network to ensure proper coverage of facilities.  Existing park‑and‑ride facilities should be used as additional parking areas.  All these are basic measures which seem  beyond UK employers.  

Congress, it is important to add that the lack of proper facilities is a gender issue too.  Facilities for women drivers range all the way from extremely poor to non‑existent.  There is still a shortage of drives in the UK and the lack of dignity at work is a barrier to diversity and recruitment.  Congress, all transport workers deserve to be treated with dignity and respect no matter if they are behind the controls of a train or the wheel of a bus or lorry.  Co‑ordination between us on the question of basic dignity and facilities would have a major impact on workers across freight and passenger industries.  That would be an important starting point which end with our long‑term vision of a just transition and a truly integrated system.  Thank you.  Support the motion.  (Applause)

The President:  Thank you, Taj.  I am going to move to the vote on Motion 21.  Will all those in favour please show?  Will all those against please show?  That is carried unanimously.  

Motion 21 was CARRIED.

The President:  I now call Composite 5, Protecting transport workers from harmful dust, fumes and poor air quality.  The General Council supports the motion.  It will be moved by TSSA and seconded by RCOP.  We are running a bit behind on time so I am not going to take any other speakers.  Sorry delegates, quite a few wanted to speak, but I hope you will understand.
  
Protecting transport workers from harmful dust, fumes and poor air quality. 

Comprising Motion 22 and amendments
 
Melissa Heywood (TSSA) spoke to and moved Composite 5.  She said:  Congress, for too long transport workers have had to work in conditions of poor air quality, inhaling dangerous fumes, and where the long‑term health effects of the particulate matter they breathe are little known.  Take London Underground, which has been found repeatedly to be one of the dirtiest metros in the world, our members report that they can taste the particulate matter raised by train braking systems in the air and see it build up on surfaces throughout the day.  While we know about particulate matter from car exhaust, this dust behaves very differently.  The truth is we do not know what it does to the long‑term health of the people exposed to it day in, day out so imagine watching that magnetic dust collect around you gradually throughout the day and wondering, “What’s that doing to me?”  

Congress, it is not good enough to say that because the jury is out on the harm caused that there are no harmful effects.  It is time we stopped gambling or transport workers’ health and wellbeing.  TFL explicitly acknowledge this is an issue.  They have a whole web page dedicated to what they are doing about it which is positive, but when our fellow health and safety reps raise it with them we are told that the dust falls within acceptable HSC limits.  That is no comfort when the Institute of Occupational Medicine has said that these standards (and I am quoting) are “unsafe and it would be prudent to reduce exposures as far below these limits as is reasonably practicable”.  Let’s just let that sink in.  We need to take further action to tackle it now.  That means investment in ventilation, air purification and monitoring systems but it also cannot be that the law continues to encourage inactivity.  

Congress, this is the 21st century, not the 19th century, so let me be clear, it is a disgrace that a body of medical professionals who are experts in occupational health can describe the laws design to protect workers as “unsafe”.  The HSE regulations are not fit for purpose.  We need to raise the standards, bringing them into line with medical experts and the World Health Organization recommendations.  It is not just London Underground.  From Birmingham to Belfast, our members complain of similar issues, confined spaces filling with dust and fumes throughout the day.  Congress, we are calling time on poor air quality.  No more excuses, no more gambling on the health and wellbeing of our workers.  It is time we stepped up with an action plan to raise the regulatory standards, clean up our work spaces and clean up the air.  Congress, I move.  Thank you.  (Applause) 

The President:  Thank you, delegate.  RCoP please.
 
Martin Furlong (RCoP) seconded Composite 5.  He said:  First of all, we are delighted that the TSSA have raised this really important issue here at Congress.  We want to stand with the TSSA and its members and support the action that helps their members.  One of the reasons for that is we have some similar issues.  We know from our own experiences in the healthcare sector the serious health risks that occur when inhaling dust particles and poor air quality.  This is made worse by poorly ventilated workplaces and treatments being undertaken in a patient’s home sometimes when there is no ventilation.  I do not want to get too gory with this bit, but we have been campaigning for years about this on the experience of our members who use drills when undertaking nail surgery in feet.  You do not want to think too much about that.  As you can imagine, the use of these drills on toenails produces a very fine dust that gets everywhere.  Congress, these particles are unhealthy for everyone, which is why they are being operated on in the first place.  

The TSSA motion rightly calls for higher quality standards of ventilation.  We support this call and would also want to go further.  As Melissa said, there is simply not enough research into the effects of this dust and whilst employers in our sector recommend low-level PPE masks be worn what research there is tells us this is not enough.  We need more research and we need the air purification systems that the TSSA motion calls for available to all workers.  

Over time prolonged exposure to these hazards can cause chronic respiratory conditions, ie eye irritation and dermatitis as well as general fatigue and reduced wellbeing.  Studies have shown that our members are often exposed to 0.5 and 4.5 mg of airborne nail dust during routine treatments ‑ levels way beyond safe.  

Congress, nothing is more important than the health and safety of workers and we know only too well that inadequate protection for workers in these situations can have an adverse effect on health and contribute to death in some cases.  The Royal College of Podiatrists is proud to support this motion of the TSSA and wants protection for their members and all workers so please support this composite.  Thank you.    (Applause)

The President:  Thank you, Martin.  Again apologies to those who wished to speak in the debate but we are running behind and I am trying to catch up.  I am going to move to the vote on Composite 5.  Will all those in favour please show?  Will all those against please show?  That is carried unanimously.  

Composite 5 was CARRIED.

The President:  Moving on now, I call Motion 57, Safer Inside Prisons Charter.  The General Council supports the motion.  It is going to be moved by the POA and seconded by Prospect.  I will call UCU in the discussion.

Safer Inside Prisons Charter.  

Mark Fairhurst (POA, National Chair) moved Motion 57.  He said:   If you have read it, it is not spectacular.  It is what any worker can expect in any workplace, but the problem we have is that since 2019 HMPPS have refused to sign up to it, refused to endorse it, and have come up with excuse after excuse after excuse.  And that is because they do not want to be held accountable by people who are not directly employed.  When you look at the three main asks, again, there is nothing untoward, nothing that cannot be granted.  We are asking for violence to be reduced.

Violence is at record highs.  For prison officers we have never seen so many assaults on prison staff, 29 each and every day, another record high.  What you do not know is HMPP have a dedicated safety team full of non‑operational staff who are on very good wages whose sole purpose is to reduce violence.  And  week after week, month after month, year after year they fail to do so.  We keep getting record highs.  They are a complete and utter failure.  I will tell you something, Congress. it is a good job they are not Premier League football managers, they would have been sacked seasons ago.  So, it is nothing spectacular in asking for violence to be reduced.  I even know of one private sector provider with a very lucrative contract, which encourages its staff to report assaults on them including sexual assaults, to the police because they do not want to lose that contract and they want to cover everything up.  That has to stop.  People need to be held accountable.

The second ask is to protect staff from inhaling fumes from psychoactive substances.  Imagine walking to your workplace, you are walking through a wing, you are on a landing, walking back to the healthcare centre, to your classroom or to your office, and you think to yourself, “I wonder what that smell is?”  Then as you get to your work area you start feeling light headed or nauseous, you start to act bizarrely, you might become aggressive, you might start vomiting because you have been affected by the fumes you have inhaled walking through your workplace because prisoners are smoking illicit substances and we have asked for action on that.  We have third sector staff working in our prisons who can’t even report it because the reporting systems are not fit for purpose.  It is all designed to degrade staff and all we are asking for is for those staff to be supported.  

The other major ask is for the maintenance of prisons.  They are dilapidated and underfunded.  The maintenance of prisons was privatised in 2007.  We told them not to do it.  They told us that it would save the taxpayer money, it would be more cost‑effective.  It has actually cost the taxpayer at least three times as much, to the extent that we now have £1.8 billion of outstanding repairs.  Prisoners should not live in squalor with paint peeling off the walls, with windows missing, with toilets unable to flush and you are unable to get a repair done because the provider is not fit for purpose.  Staff have to work in those conditions day in, day out.  

This Labour government in their manifesto pledged that you will see the biggest insourcing in a generation.  Unless of course it is the Prison Service, because they have already decided to continue with a failed model and outsource and retender those contracts again to the private sector.  An absolutely disgraceful decision by this Labour government.  We need to put pressure on them to keep the staff in our prisons safe, no matter who they work for, and protect them at all times.  I have been thinking about this.  Maybe we need to start putting pressure on Lord Timpson, the great prison reformer, who wants to improve the lives of everyone and wants to improve our prisons, because I am convinced he is getting told by the people below him that everything is great, everything is working fine and the staff are happy.

Please support this motion.  Let’s put pressure on this government to change things for the better but, more importantly, let’s put pressure on HMPPS to sign up to a charter that only asks for basic workplace rights for all in our prisons.  Thank you, Congress, and solidarity to you all.  (Applause)

The President:  Thank you, Mark.  Prospect, please. 

Trevor Sperring (Prospect) spoke in support of Motion 57.  He said: The prison estate has been working close to full capacity since 2022, with many prisons severely overcrowded.  Last year the Audit Office found that the prison capacity crisis is a result of government failure to ensure that the number of places is aligned to sentencing policies and compounded by delays in expansion plans.  To release some of the pressure, the current government announced an early release scheme which was always seen as short term.  Overcrowding always make rehabilitation of offenders less effective.  Without reform and investment in staff and facilities, prison populations will increase and any spare capacity created by the early release will be quickly filled.  To address a more enduring problem in the Prison Service a targeted plan is needed to increase prison capacity and Prospect believes this expansion should be in the public sector and there should be a break from the dogmatic insistence on private sector prisons.  Private sector prisons are heavily reliant on public sector guidance and support and the distance from professional experts in reform and rehabilitation makes these prisons difficult to improve.  We should not add to this problem by building more private prisons.  

It is not just about buildings.  It is also about investing in people.  Professional staff are key to the teams required to reduce offending, investment in reducing long‑term pressure in the prison estate and ensuring public safety.  A recent Prison Inspector’s report showed just one in 37 prisons received a positive rating for purposeful activity.  It is no surprise that reoffending rates are so high.  Reoffending costs between £9 and £13 billion annually and three‑quarters of that is down to people who have served short sentences who will be back on the streets in no time.  In social terms what this means is that the public simply are not getting the protection they are paying for.  Greater investment in profession skills of the staff will improve the options available when considering the best way of reducing rates of reoffending.  Please support this motion.  (Applause)

The President:  Thank you, Trevor.  UCU, please.  

Brian Hamilton (UCU) spoke in support of Motion 57.  He said: There is a very strange thing about the whole charter and that is we have managed to get ten trade unions to agree about something, sign up to it and take it forward, so that must tell everybody the seriousness of this charter.  As Mark alluded to, they are not asking for a lot.  They are just asking for basic dignity at work and we are asking for a conversation with the Prison Service.  The trade unions are not the problem here.  They are part of the solution.  They are the people on the ground doing the job, so talk to us and come up with a solution for it.  When I first started working in prisons when it was in black and white we were trained and were told, “Make sure you don’t get conditioned and make sure you don’t get groomed.”  Well, the Prison Service are the worst offenders of trying to condition people and grooming people into accepting unsafe conditions, not to report stuff and play the game.  It can no longer happen.  Pass this motion, give us a platform to talk to HMPPS and work with the sister unions to try to solve this problem.  Please support the motion.  Thank you.  (Applause) 

The President:  Thank you Brian.  I am going to take the vote on Motion 57.  Will all those in favour please show?  Will all those against please show?  That is carried unanimously.  

Motion 57 was CARRIED.  

The President:  I will now call paragraph 3.13 and Motion 58, Probation workload crisis: a danger to public safety.  The General Council supports the motion.  It will be moved by Napo and seconded by POA and I will take UNISON in the discussion.  


Probation workload crisis: a danger to public safety  


Ben Cockburn (Napo) moved Motion 58.  He said: I speak for those who day in, day out carry the weight of justice in our communities, the dedicated and undervalued staff of the probation service.  We are at a pivotal moment in our struggle and the motion before us speaks to the heart of the crisis that has not only felt been felt by hard‑working probation staff but also by the communities we serve.  The position we are in is not only a question of numbers but also of safety, justice and the future of the Probation Service.  Our campaign at its core is about people: the people we work with, the people in our communities and the people we rely on to make this system work.  

David Lammy MP, the newly appointed Lord Chancellor and Secretary of State for Justice, inherits a probation service in crisis, the result of mismanagement over the years of successive governments including the current one.  The probation staff sit at the heart of the justice system, being involved from the person’s first appearance at court through to the end of whatever sentence they receive, whether that is in the community or much more likely in a number of cases, involving prison.  At any one time, just over 20,000 probation staff complete a huge range of different work.  There are approximately a quarter of a million people involved with the probation service.  We work in every community across England and Wales in some of the most marginalised, damaged and for a small number of those we work with dangerous people we work with in those communities.  

The government has readily acknowledged that were it not for the work done primarily by probation staff in taking on the significant increases in work lead resulting from early release schemes and that was intended to reduce the disgraceful levels of prison overcrowding in the prison justice system has been with days from collapse.  Despite this, successive governments have failed to heed the warnings of Napo and others and not addressed the crisis in the probation service which has developed over a period of years.  The probation service according to the employer’s own data, lacks thousands of staff in key roles to deliver basic functions.  Primarily because of the intolerable working conditions, experienced staff continue to leave at a steady rate, taking with them a wealth of knowledge we simply cannot afford to lose.  Also, around a third of new starters end their employment in the first two years.  The efforts of Napo and other recognised trade unions, using the skills and knowledge of the practitioners who are our members, to put in place meaningful workload relief across the probation service have been consistently ignored or dismissed by HMPPS.  

Our ability to build positive therapeutic working relationships with those we work with has been destroyed by an employer who has failed to address widespread staffing problems, over‑emphasised bureaucracy and data entry over people as well, as the continued use of physical locations and IT systems that are simply unsafe and wholly unfit for purpose.  

More than 100,000 days are lost every year in staff sickness due to mental ill‑health in the probation service and, in many cases, it is as a direct result of work‑related stress caused by excessive and unmanageable workloads, or the effects of violence and abuse experienced at work by our members. 

Despite the submission of a pay claim in January 2025 and the end of a round of planned pay negotiations this June, the employer has made no formal pay offer that can be put to a vote of trade union members in the workforce.  The probation service is, and has for some years been in a state of crisis, and it strikes at the heart of public safety.  When probation staff are stretched beyond their limits, we all pay the price and, instead of reducing recidivism and improving public safety, we will see more people fall through the cracks, more people reoffend and more lives ruined.  Many proposals in the recently announced Sentencing Bill are simply not feasible without a robust and well supported probation service where skilled professionals are not only recruited but also retained, and where morale is boosted and not battered.  

To address a crisis this severe we need bold decisive action ‑ something sorely lacking to this point by HMPPS and many governments.  The  government must make real meaningful investment in our workforce, not divert public money to private companies, or hope that unproven solutions such as artificial intelligence or a massive expansion in plans to tag or electronically monitor those we work with, will be effective.  

We call for a realistic pay increase that reflects the hard, often misunderstood and thankless work that probation staff do.  We call for safe and sustainable workloads where probation staff can do their job to the best of their ability without burning out.  And we call for a clear and decisive response to the fact that if this government continues to ignore the crisis in the probation service then industrial action may become necessary.  We will not stand by and let this government continue to ignore or dismiss us.  We will not accept that a workforce so crucial to public safety is left to further crumble under the weight of unmanageable workloads, under aid and undervalued.  We are here to make sure this message is loud and clear, that Congress will fight for all probation staff, for the communities we serve and for a safer, more just future for all.  Congress, I move.  (Applause) 

The President:  Thank you, delegate.  POA please.
  
Dave Todd (POA) seconded Motion 58.  He said:  The POA is fully aware of the position that Napo is trying to address with this motion.  In fact, we face the very same issues day in, day out on every shift.  Prison officers are run ragged day in, day out.  The motion calls for investment.  We agree but we need to get it right.  People in the right roles, people in the right places, people with experience.  Not leaving after two years.  We have had investment in a policy called OMIC.  This was just to put prison officers back on the landings after we lost them through austerity cuts.  It was meant to give prisoners key work to reduce reoffending and create those relationships, but now the employer wants to take that investment away and put it in somewhere else which is just completely inappropriate.  We need safer workplaces.  We need safer prisons.  We cannot reduce reoffending when people are attacking each other, attacking staff, making those workplaces and living conditions unbearable.  We lose, as well as Napo, lots of staff within those first two years.  It is just madness the way the employer thinks that they can run a public sector service that is meant to protect the public and keep you safe.  

In closing, Congress, we need investment in the whole justice system.  We need to invest in the correct way, build experience, deliver safety and protect the public.  Thank you, Congress.  (Applause)

The President:  Thank you, Dave.  UNISON, please.

Debbie Potter (UNISON) spoke in support of Motion 58.  She said:  Congress, this motion rightly calls attention to the risks caused by the current workload crisis in the probation service.  UNISON works closely with fellow trade unions in the probation service to highlight these risks.  We want to put in place the necessary remedial action to address the ongoing crisis.  Our joint union campaign Operation Protect was launched three years ago.  It has successfully engaged with members on a range of demands to reduce the stress of unmanageable workloads.  Congress, we seek a strategic workload reduction programme, a safe workload and case allocation system, protected contractual hours and proper workload recording.  

As a result of pressure from our unions, last year the Probation Re‑Set programme began to reduce some unnecessary burdens on staff.  The Our Future Probation Service programme aims to build on it, but Congress, it is just not enough.  Last year the probation service admitted it was 25 per cent down on the staffing numbers it needs in centre management to keep public, clients and staff safe.  The actual staffing data on which this shortfall was calculated was embargoed by the probation service and it has still not been released for public scrutiny.  Congress, like prisons, the probation service is full and when prisons are full, prisoners can be housed in police cells, or released early into the supervision of the probation service in the community, as we saw last summer.  But the probation service has nowhere to send its clients when it has reached capacity.  Probation staff are told to “soak up” the extra numbers.  Only they cannot do this anymore.  Put simply, it is failing the public and making our members ill.  

Report after report tells us that the probation service cannot cope with the workload and standards are failing as a result.  This is not the fault of our members.  The blame lies with His Majesty’s Prison and Probation Service which has shown that it is incapable of running probation.  No one has ever been held accountable in the Civil Service hierarchy for the mismanagement of probation.  It is a service unable to pay its staff properly, or on time, it is incapable of recording any of the collective agreements reached with the unions over the last 11 years, and it is an organisational culture of bullying and harassment.  None of these issues will be properly resolved until the probation service is handed back to local management and local democratic control.  

Congress, Labour committed to a review of probation governance in 2024 and it is time that this commitment was delivered on.  The government says that a review will take place once probation is out of crisis, but probation will never be out of crisis while it is part of the Civil Service.  Please support.  (Applause). 

The President:  Thank you, Debbie.  I call a vote on Motion 58.  Will all those in favour please show?  Will all those against please show?  That is carried unanimously.  

Motion 58 was CARRIED.

The President:  I will now call Motion 59, Where next for Cafcass?  It will be moved by Napo and seconded by UNISON.  There are no other speakers.  Napo, please. 
 
Where next for Cafcass?


Ian Lawrence (Napo, General Secretary):  Last year Napo brought a motion to the TUC on the impact of excessive workloads for Cafcass social work practitioners.  Unfortunately, we have to return to this subject today as matters have not progressed as we had hoped they would.  The fact is that Cafcass remains in a dire situation operationally, with more and more of our members suffering not just from increased workloads, but what many of them report is a feeling that their employer is failing to demonstrate sufficient concern, and provide concrete action at the highest levels of senior management, to address severe workloads.  Our members are struggling and the purpose of this motion is a clarion call for the employer and this government to step up to the challenge.  We need investment, just as our members have been talking about in respect of our members in probation.  They are routinely working beyond their contracted hours, and, while they tell me they already have limited time with their families to complete reports, increasingly suffering work‑related stress and other health issues because of the sheer volume of their cases.  

We have taken this up, of course, and will continue to pursue the issues with Cafcass leadership, but we find ourselves hitting roadblocks.  We are asking, Congress, for support in petitioning government to step in.  Cafcass has been praised by many stakeholders for its successes in collating and using data on cases involving children and the families that it supports, but it does not centrally record vital staff data on hours worked, nor on TOIL not taken.  It has not conducted time and motion studies for its practice staff for some time, and that needs to be addressed, among other things.  This motion, among other things, asks Congress to call on the government what Cafcass has not: initiate a review into the organisation, its staff workloads, underpinned by a time and motion study.  

It is not  the most glamourous motion on the order paper, I get that, but this is what trade unions are about, the fundamentals of protecting people at work, just as important now as it was 200 years ago when the movement was founded.  So, as you might expect, Napo seeks a review to look into the position of Cafcass under the current remit of the Ministry of Justice, another failed idea and experiment, and Napo has campaigned on this for some time as Cafcass is routinely overlooked in terms of its vital role within the justice system.  

Congress, our members in Cafcass are proud of their work and their experience and are passionate about supporting children and families, many of whom have the most difficult and distressing situations they will ever face in their lives.  That dedication to public service has been taken advantage for too long.  It is difficult for Cafcass staff to provide that support to 20 or 25 families at a time and contextually our members tell us that, typically, a safe workload is around 18 cases on the books at any one time, but our members are in many cases suffering workloads a lot higher than that.  We are campaigning not just for our members’ health and decent working hours, but also for higher standards for professional and safe practice, and the impact that has of course positively on the public that they serve and, ultimately, the taxpayer.  So Congress, please support our Cafcass members’ call for a return to reasonable and safe workloads so that they can work effectively, and please get behind the campaign for a root-and-branch review of Cafcass’s status within the wider justice system.  I move.  Thank you.  (Applause) 

The President:  Thank you, Ian.  UNISON, please.  

Debbie Potter (UNISON) formally seconded Motion 59.

The President:  Thank you, Debbie.  I do not have any other speakers indicating they wish to speak in the debate, so I will move to the vote on Motion 59.  Will all those in favour please show?  Will all those against please show?  That is carried unanimously.
 
Motion 59 was CARRIED.  

The President:  Delegates, I would like to formally welcome colleagues from the Black Activist programme to Congress.  The activists are reps from ten different unions who have taken part in the London East and South East Region Black Activist Programme.  Their visit to Congress today is the culmination of their participation in the programme over the past seven months.  I believe they are up in the visitors up in the top tier.  There you are!  You are very, very welcome.  It is fantastic to have you with us.  A big round of applause please.  (Applause)

General Secretary’s Address

The President:  Congress, it is now my pleasure to ask the General Secretary to address Congress and here is a short film to introduce his remarks. 

 Video shown to Congress
 
The General Secretary:  Eighty years ago, our Congress met, just weeks after the end of the most devastating conflict in human history.  Tens of millions killed on the battlefield.  Millions slaughtered in Nazi concentration camps.  And millions more - across the globe ‑ the innocent victims of war, including 200,000 men, women and children who died when the atomic bombs were dropped on Hiroshima and Nagasaki.  At that historic Congress in 1945, our then President ‑ Charles Dukes ‑ reflected, that out of the ruins of war, “We are offered the opportunity of making a clean new start … In the hands of freedom-loving people, the new world waits to be built.  Peace and security must ever be its foundations.”  

But today, as we meet in Brighton eight decades on, that vision, that hope, seems a long way off.  We see a world riven by conflict, by war, by inhumanity.  A world where authoritarian governments act with impunity.  And a world where the populist and far right are once again emboldened.

So my first call to you today is simply this.  Let us honour the vision set out to delegates at that Congress in 1945.  Let us take a stand for solidarity not division.  And for a world where everyone can live, thrive and work, in peace.  (Applause)

Congress, I want to start by celebrating our successes.  And I want you to compare where we are now, with when I first addressed you as General Secretary in Liverpool two years ago.  The Tories’ anti‑strike legislation ‑ now gone.  Our right to strike ‑ protected.  Hundreds of disputes across the public and private sector - won.  A public inquiry into the scandal at Orgreave ‑ secured.  And the Employment Rights Bill  – about to be given Royal Assent in a matter of weeks.  Not by chance.  Not by accident. But because we fought for it, we campaigned for it, and, Congress, we will ensure it’s delivered, in full.  We are winning for workers.  (Applause)

And that’s not all.  It was unions, and a Labour government working together, that saw Parliament recalled and thousands of jobs saved in British Steel.  It is thanks to our campaigning over decades that Britain’s railways are coming back where they belong – in public ownership.  And it is thanks to us and our calls for taxes on the wealthiest, that at the Budget the Chancellor abolished tax breaks for non‑doms, introduced VAT on private school fees, increased taxes on private jets.  And even clamped down on well‑known TV personalities buying farms to avoid taxes.  Taxes that are vital for our NHS, and our schools.  Again, not by chance.  Not by accident.  But because we fought for it, we campaigned for it, and Congress, we won it.  (Applause)

It is absolutely right to celebrate our success, because our movement is needed now more than ever.  The populist right is fuelling the narrative that Britain is in decline.  And of course, we know this country faces huge challenges.  That’s the toxic legacy of Tory destruction: 14 years of stagnant wages and living standards, 14 years of austerity and cuts to public services, 14 years of rising insecurity and inequality.

The Tories took Britain to the brink, and the public knows it.  That’s why last July, the government was elected on a manifesto that promised change.  I think we have to be honest.  For far too many people, change still feels like a slogan - not a lived reality.  That cannot continue.  Think about that 1945 Congress, and think about that 1945 government.  Throughout our history, we’ve been at our best when we’ve been ambitious for working people.

So today, my message to the government is simply this: Deliver the manifesto on which you won a huge majority last July.  Deliver good jobs, decent public services and better living standards in every corner of the country.  Deliver the change people voted for and show working people whose side you are on.  (Applause)

Congress, if the choice is asking the rich to pay their fair share of tax, or cutting our public services, then a Labour government must always be on the side of patients, parents and pensioners.  If the choice is a fair deal for low‑paid women, or pandering to the outsourcing giants who profit from poverty pay, then a Labour government must always be on the side of the people struggling to make ends meet.  And if the choice is making sure the Amazons of this world play by the rules, or allowing corporate bully boys to trample over workers’ rights, then a Labour government must always be on the side of workers standing up for a fair deal.

And don’t just tell people you’re on their side.  Show them.  Introduce a windfall tax on record bank profits and gambling companies.  And back it with new taxes on wealth.  (Applause)  Congress ‑ if billionaires can afford fleets of private yachts and the odd day trip into space and weddings that shut down Venice, they can pay a bit more tax.  (Applause)

Do what’s best for those who go out to work day in, day out, and still struggle to get by  – deliver the Employment Rights Bill and deliver it in full.  And make it clear ‑ a Labour government will never stand aside and watch a child’s potential be wasted because of poverty – lift the two child cap, and give our kids the future they deserve.  (Applause)

Now Congress, it is obvious that over the last 14 months, the government haven’t got everything right (Laughter) and we have called them out when they haven’t got it right.  But, be clear, Congress: The biggest threat to working‑class people in this country are the bad bosses and the right‑wing populists.  A nasty combination that should worry any trade unionist and any worker.  Just look at the Employment Rights Bill.  The government has a manifesto promise to make work pay.  Stronger rights at work are overwhelmingly popular with voters across the political spectrum.  The public knows decent work is the best way to deliver the reset this country needs.  The best way to improve living standards.  And the best way to rebuild our communities hit hard by low pay and insecure work.  The sorts of communities Nigel Farage likes to say he represents.

But here’s the truth: There is a world of difference between what Nigel says, and what Nigel does.  Every single Reform MP, including Mr Farage, voted against outlawing fire and rehire, against banning zero hours contracts, and against day one rights for millions of workers.

So here’s my challenge to Nigel Farage.  Say you stand up for working people?  Then ignore your wealthy backers and vote for the Employment Rights Bill.  (Applause)  Say you are standing up for British industry?  Then stop supporting Donald Trump and his destructive tariffs.  (Applause)  And say you believe in the NHS?  Then look the British public in the eye and tell them why you support US‑style private healthcare.  Nigel Farage, it is about time you came clean about whose side you are really on.  (Applause)

Because here’s the truth:  You’re not representing working people; you are selling them out.  To those who voted Reform at the last election, and to those who are considering voting for Reform, I get your frustration with mainstream politics.  I get your sense that change isn’t coming fast enough.  And I respect your right to vote for whoever you choose.  But ask yourself this fundamental question: Do you believe, in your gut, that Nigel Farage really cares about the people of Clacton, when he is off collecting his speaker fees in the United States?  Do you believe that Richard Tice really worries about the people of Skegness, while he’s living it up at home in Dubai?  Or are they just right‑wing con‑men, lining their own pockets.  (Applause)

And listen, they are not alone.  The modern Tory Party loses credibility with every single passing day.  And I have to just say this.  No amount of TikToks, or Ozempic, or expensive haircuts will ever hide the inner ugliness of Robert Jenrick.  (Laughter)  The man who ordered murals painted over in a reception centre for children seeking asylum is, indeed, a xenophobe.

An opportunistic xenophobe helping to create a political climate that ends up with far‑right thugs laying siege to hotels, and Black and Asian people being threatened and harassed on our streets.

And let me just say this about flags.  I understand people take pride in the Union Jack, in the St George’s Cross, the Saltire and the Red Dragon.  But patriotism is about much more than flags.  (Applause)  As that 1945 generation knew, real patriotism is about building decent homes, and ensuring no‑one is left behind.  It’s about creating good jobs so people aren’t left in poverty and feel pride in their labour.  And real patriotism is never about daubing graffiti on people’s homes or shops or intimidating our friends and neighbours.  That’s not patriotism and it should shame anyone who loves this country.  (Applause)

Congress, the far right, and populist right don’t care about working‑class people, they don’t speak for working‑class people, and they never will.  That’s our job and that’s what we stand for.  (Applause)

Now two years ago in Liverpool, I told you about my grandad Joe.  About my pride in him coming to Britain from Poland to help in the fight against fascism.  And my even greater pride in him building his life here in Britain.  Part of that 1945 generation who rebuilt this country, and rebuilt Europe after the war.  His generation, Charles Dukes’ generation, thought they had vanquished the darkness of authoritarianism, and the darkness of war.  But Congress right now, that darkness is everywhere.  In Ukraine.  In Sudan.  And of course, in Gaza: a humanitarian crisis that shames the world. Thousands of starving civilians – women and children ‑ killed while queuing for food.  Hospitals, aid workers and journalists deliberately targeted.  Kids seeking clean water attacked by the IDF.

Congress – Israeli and Palestinian Human Rights groups are clear.  Amnesty International is clear, Médicins Sans Frontières is clear, and I think we should be clear.  Benjamin Netanyahu’s government is committing genocide in Gaza.  (Applause)

In April, I travelled to Palestine and I saw the conditions workers and unions face in the West Bank.  One of the communities I visited, where a mosque had been burnt out, has now been erased from the map at gunpoint, by illegal settlers.  Homes, land and livelihoods – stolen.  Comrades, I am so proud to say that today at our Congress we are joined today by Shaher Saed, the General Secretary of Palestinian General Federation of Trade Unions.  (Applause)  Shaher, please stand up.  Congress, today, in front of Shaher, let us reiterate our movement’s calls.  A new, permanent ceasefire. The release of all hostages and political prisoners.  Suspension of the UK’s trade deal with Israel.  Tougher sanctions.  A ban on imports from the occupied territories.  Respect for international law.  An end to licences for arms traded with Israel.  And the immediate recognition of the state of Palestine.  (Applause)

Because you cannot have a two‑state solution without a safe, secure and free Palestine.  (Applause)  You will hear from Shaher on Wednesday, Congress.

Congress, a better future in the Middle East and a better future at home.  A country where your postcode doesn’t determine your life chances, where public services are a source of pride – not profit.  Jobs you can build a life on.  Wages that keep up with the cost of living – and then go further.  Thriving communities and high streets.  And a government that puts people and not profit, first.  A better future means a fair, managed and compassionate approach to migration.  It means strong industrial renewal, strong public services and fixing the Tories’ bad Brexit deal.  And a better future means, Congress, every new school, every hospital, every power station, every wind turbine built with union labour, supporting proper apprenticeships and supporting UK jobs.

Congress, we have a huge amount to do to put right 14 years of Tory government.  But I know that our movement can, and will, rise to the challenge, because we have done it before, and we can do it again.  In 1945 – when my grandad, your grandparents, our unions and a Labour government, battered by six years of war created the NHS, built hundreds of thousands of new homes, and rebuilt our economy.

And not just in 1945.  The minimum wage, paid holidays, maternity leave, the right to join a union, universal education, protection from discrimination, so much more.

None of those ‑ none of those ‑  were handed down.  They were fought for by people in unions.  At our best when we are ambitious for working people, their families and communities.  At our best when we work together, united, as a labour and trade union movement.

So, here is our challenge to government.  Deliver that Employment Rights Bill in full, deliver the change you promised at the election.  And show working class people you are on their side.  A challenge to employers.  Don’t fall on the wrong side of history.  Don’t repeat the mistakes of opposing the minimum wage.  Respect the government’s mandate to improve rights at work.  And finally, a challenge to me, to every member of TUC staff, to every delegate in this hall, and to every trade union activist and rep out there in workplaces.  To grow our movement.  To take those new rights into workplaces up and down the country.  And to reassert the reason this movement exists: to stand with, and win for, working people in every town, in every sector, every generation, every community.

Congress, this movement has shaped the history of our country.  Now it’s time to shape the future.  Let’s get to it.  Solidarity Congress.  Thank you.  (Applause and standing ovation) 

The President:  Wow, thank you, Paul, brilliant speech.  Thank you and thanks everybody.  I am moving on now.  Congress, we need to move to Section 4 of the General Council Report: Meeting the challenges of the future from page 46.  I now call Motion 69, Rail freight future.  The General Council supports the motion.  It is moved by ASLEF, seconded by the TSSA and I will take the RMT in the debate. 
 
Rail freight future

Simon Weller (ASLEF) moved Motion 69.  He said:  We have had many things to celebrate in the last year or so, one of which is the renationalisation of the passenger railway, finally ending the failed experiment of privatisation of British Rail.  However, I chose my words quite carefully when I said the passenger railway because the freight operations are still privatised: privatised red in tooth and claw.  The reasons that passenger failed - that there was no guiding mind, that there was no long‑term strategy, that it was fragmented - apply equally to the freight sector in that the freight sector has no guiding mind, has no long‑term strategy and is also fragmented.  Our view is what is good for the goose is also good for the gander, but there is a political problem that I don’t think that this government or previous governments quite grasp, that without having a long‑term strategy for freight, we are not going to see the modal shift that we need to meet our global targets.  

Part of that political problem is I think cowardice because steel, aggregates and containers don’t vote, so they kind of just get forgotten, I am loath to say shunted away, but they get forgotten.  The political cowardice is even greater when we are talking about competition because they will talk about competition within the freight sector but what we are seeing is about four or five of the freight operators just nicking each other’s work.  There is nothing new coming on to the railway.  There is just a race to the bottom.  The competition within rail freight is with road, but it is not a level playing field because road does not pay for the damage it does to the road network whereas the freight operators have to pay the full cost for their usage of the rail network.  But the real part of the political cowardice is the fuel duty escalator.  When I say it is not a level playing field, the lorries do not pay the full cost for the fuel.  It has got to the extent on railways that we are using diesels rather than the electric locomotives because diesels are cheaper to run because the freight operators have to pay the full cost for the energy.  So, that is the political cowardice.  

They talk about making sure that things are deregulated and that we have a level playing field.  Well, make a level playing field.  It is where they got HS2 wrong.  HS2 was never about high-speed passenger trains, it was about capacity so we can move more trains, more freight trains.  We need that extra space in our national network.  This modal shift that we need, a move from road to rail, cannot be left to the market.  It has to be delivered in a long‑term strategic manner.  And we need to see an end of the political cowardice that we have within the rail freight sector.  With that, I move.  (Applause)

Simon Turp (TSSA) seconded Motion 69.  He said:  Thank you, ASLEF, for moving this important motion.  Congress, we are supporting this motion because Britain needs a rail freight revolution.  The climate crisis is one of the biggest threats that  we face and shifting to a net zero economy is one of our biggest challenges.  Railways and rail freight must be at the heart of that transformation: greening our supply lines, expanding our climate‑friendly infrastructure and ensuring that transporting goods from A to B supports our community and net zero objectives.  It is a no-brainer both for our economy and for the climate. And yet rail freight is being held back.  A lack of rail capacity, the slow pace of electrification, the prohibitive cost of electricity and track access charges and cuts to Network Rail such as the scheme they called “modernising maintenance”.  Oh, and their idea of modernising was to save money.  Also a lack of investment in the infrastructure needed to support the sector.  All of this has sadly prevented it from succeeding.  

Congress, it is time that we levelled the playing field and put rail freight front and centre into our plans to green our economy and drag it into the 21st century.  Let’s move rail freight to the railway.  Currently rail freight is only around eight per cent of domestic rail freight movements, but that means making it easier for businesses to choose freight, reducing track access charges and reviewing road fuel duty, investing in the railways, increasing capacity and planning for the electrification of the whole network.  It also means bringing rail freight back into public ownership, putting it under the guiding mind of Great British Railways.  This would ensure a joined‑up approach to the whole rail network which protects and expands freight paths.  Congress, it is time that he we seize the opportunity that rail freight presents us, to boost our economy, renew our failing infrastructure and green our carbon-intensive supply lines.  Please support Motion 69.  

The President:  Thank you, Simon.  I will take RMT in the debate and then I will move to the vote.  

Wayne Barnett (RMT) spoke in support of Motion 69.  He said:  First‑time speaker at Congress.  (Applause)  Congress, we need to increase freight on rail.  That is because transport is the UK’s largest emitter of greenhouse gases and passenger cars, vans and lorries account for the vast bulk of domestic transport emissions.  Congress, investing in rail freight does not just cut emissions.  Labour’s own policy documents say that every pound you put in the railway you get £2 back.  Transport investment pays for itself.  Labour’s policy document also says they will introduce targets for reducing emissions in the transport sector.  This needs to happen if we are to achieve real change.  Congress, we welcome Labour’s plans to nationalise parts of the railway but for now they have left out rail freight.  Congress, this needs to change.  A proper freight rail strategy is vital for our climate and economy.  It is too important to be left to private operatives who put their own interests first.  Comrades, it is time to nationalise rail freight.  Please support this motion. (Applause) 

The President:  Great job, Wayne, thank you.  Moving to the vote on Motion 69, all those in favour please show?  All those against please show? That is carried unanimously.  

Motion 69 was CARRIED.

The President:  A little bit of information.  We have made a little bit of time up and I am going to take Motion 46 before the close of the session, so can the movers and seconders of that motion stand by.  I hope that was clear.  

Taking now Composite 12, A just transition for railway workers.  The General Council supports the motion.  It is going to be moved by the TSSSA.    The RMT will second the motion and it is supported by ASLEF.  I have not been notified any additional speakers. 


A just transition for railway workers

Comprising Motion 70 plus amendments

Maryam Eslamdoust (TSSA) moved Composite 12.  She said:  Congress, my union has fought for public ownership of the railways for over 30 years.  Privatisation has shackled our aspirations for the transport network and the people who keep the country moving.  Among the most damaging features of privatisation are late and crowded services, unaffordable rail tickets, the fragmentation of track and train, all created by a system that privileges shareholder value over the value delivered to passengers and workers; a system that cares more about a dividend payment than it does for the dignity and respect of transport workers.  Great British Railways is finally the opportunity to drive our railway into the 21st century, to build a transport system that puts people before profit, delivering for passengers and delivering for the people who work day in, day out to keep the system moving.  

And yet instead of optimism many of my members feel anxiety.  Earlier this year an unnamed source at the Department for Transport floated thousands of jobs losses in the transition to GBR.  The spending review gave us a five per cent cut to DfT day‑to‑day spend and a one per cent cut to investment in transport.  This is why this motion demands a just transition for transport workers.  We are asking for basics, not luxury, protecting jobs, levelling up pay, terms and conditions and implementing collective bargaining agreements for every worker in the sector.  A transition that values transport workers, tackling unacceptable levels of violence our members face, reversing the cuts to British Transport Police, and maintaining safety standards and adequate staffing levels while championing the need for investment in a clean, green and accessible railway.  

Congress, everyone in this hall knows that what we have we have fought for, that these reforms are the fruits of years of campaigning by us, RMT and ASLEF.  The publicly owned railway we need will not be given to us.  It is an opportunity we have to seize.  That is what this motion asks for and why I move it.  (Applause)

The President:  Thank you Maryam.  RMT, please.

George Welch (RMT) seconded Composite 12.  He said:  After more than 30 years of campaigning against privatisation, we warmly welcome the government’s decision to bring large parts of the railway back into public ownership.  We would like to see this job done properly.  This motion seeks to ensure that a nationalised railway will be fit for purpose and the transition can be successful for the passengers and workers alike.  We need to see a simpler fares system, ending the complexity of buying a ticket.  We need a pricing system where it is not cheaper to get from London to Lisbon than it is from London to Liverpool.  We have the opportunity to build a reliable railway that is accessible, safe, properly funded with services and facilities designed for all passengers.  The nationalisation of the rail industry is not and should not be an opportunity to rip the industry of its workers.  Instead it absolutely can be an opportunity to ensure that every worker across a multitude of skilled, valued and essential jobs enjoys good working conditions, decent pay and workplace respect.  We know there will be challenges in repairing the fragmentation that the past 30 years has caused.  This motion is not about asking more questions.  We know what needs to be done and we can start by having collective bargaining agreements in place protecting every worker, establishing an industry‑wide programme of training and education that will bring new skills and development, and ending the grubby outsourcing which drained hundreds of millions of pounds not only out of the industry but the country, too.  The same outsourcing that traps workers with little hope of progressing into direct employment in the railway.  This can generate systemic racism and real employment.  We can stop this by looking after every worker and having one railway and one workforce.  Please support.  (Applause)

The President:  Thank you, George.  ASLEF, please.  

Andrew Hudd (ASLEF) spoke in support of Composite 12.  He said:  I speak in support and welcome the amendments from the RMT.  The motion highlights the worst of capitalism in that we see where technology evolves and there needs to be different jobs and that the labour force needs to move it, what capitalism does is put workers on the scrapheap.  But we are socialists of course.  As mentioned before, GBR is being developed and all of the currently franchised systems will be brought under public ownership, but there are issues.  We welcome the end to duplication because we have seen that as a problem for a long time.  This will ultimately make our industry more operationally and financially efficient.  

There are, however, sections of the network which are understaffed, such as train drivers, catering, infrastructure and platform staff, with outsourced workers used to fill our roles and stations and gate lines.  These of course need to be taken in house.  ASLEF have pointed out for years now not only is there a shortage of train drivers now but there will be a dire shortage of train drivers in the future, if our membership demographic is anything to go by.  Not every train driver, believe it or not, is in their mid‑20s like me.  (Laughter)  What?  The average age of a train driver is 48 and 30 per cent of our train drivers are over the age of 55.  This means within the next five or ten years we will be losing around 30 per cent of the workforce.  Along with those other shortages we pointed out are platform staff, station staff and all of those outsourced jobs.  That huge gap in the train driver workforce is a huge problem, so we should be looking at using those gaps and those shortfalls for keeping people, who may be moved or would have been thrown on the scrapheap before, in good skilled well-paid jobs within the industry.  

ASLEF welcomes the development of Great British Railways, as I said, but the amendments highlight some glaring issues, not only with outsourcing but also with open access operators.  These operators, if you do not know, currently take up the slack within the current franchise system.  They take up all the open paths that are not used.  It is very lucrative.  We argue that these open access operators should be absorbed into the greater GBR without job losses.  This of course will provide a better service under the publicly owned GBR and much‑needed revenue for future investment into our industry.  The continuation of open access operators on the network will be a barrier to GBR truly growing and delivering efficient services across the network as they will have to deal with extra third parties in both freight and operating companies and open access operators when time‑tabling services and assessing access requests.  

The President:  Can you wind up, please.

Andrew Hudd:  We welcome GBR.   There are issues but there are plenty of jobs that can be filled by those who are under threat of job losses.  Please support.  (Applause) 

The President:  Thank you, Andrew.  Moving now to the vote on Composite 12.  Will all those in favour please show?  Will all those against please show?  That is carried unanimously.  Thank you to all those who took part in the debate.  

Composite 12 was CARRIED.

Congress, we will continue with Section 3 of the General Council report, a Fairer Economy and Strong Public Services from page 32.  I now call paragraph 3.1 to 3.5 and 3.7 to 3.8.  I am taking Composite 7, Tax wealth to fund public services and shift power in the favour of working people.  The General Council supports the composite.  It will be moved by Unite.  It will be seconded by NASUWT.  It will supported by PCS, RMT, Accord, NEU, CWU and FBU.  I do not have time so I will not be taking any additional speakers.  I have several indicated.  As you can imagine, this is going to be a marathon debate around this important composite.  Unite, please.

Tax wealth to fund public services and shift power in the favour of working people
 Comprising Motions 28, 29, 34, 35 and 36 plus amendments

Cathy Smith (Unite) moved Composite 7.  She said:  Congress, when Labour were elected just over a year ago, they promised us change, but what did we get?  We got excuses and we got fiscal rules.  We got attempts to pit workers against pensioners.  We got austerity mark II with more and more attacks on public services.  Congress, if it wasn’t for us, and in particular I would say my General Secretary, the despised winter fuel tax on pensioners would still be in place.  If it wasn’t for us essential workers like the bin workers in Birmingham would still have no defence when they come for massive pay cuts.  Time and again we have had to step up and defend ourselves from attacks coming from the very party that we all worked to get elected into government.  

Congress, these are not actions of a government that is on the side of workers.  These attacks keep coming.  If Labour’s message to us is that workers are going to pay the price while the really wealthy are being left untouched, then they have got a problem, and that is for sure.  They will continue to pave the way for Reform.  The they will hold the door to No. 10 open for Farage.  They will be responsible for what follows and they will never be forgiven.  Congress, instead of snatching crumbs from workers, pensioners and the disabled, Labour must target the massive concentration of wealth built up by the richest one per cent: the profiteering corporations and the highest earners.  That will deliver far more for the Treasury and our society than the endless attacks on public service workers.

The government claims that Britain is in crisis and there is going to be a black hole by 2070 of 270 per cent against GDP if things do not change.  Well change they must.  Congress, I say yes, we do face a crisis, but that is because the top 50 families have more wealth than half of our population.  Let that sink in.  Those 50 families have more than they do.  It is a crisis.  Is it a crisis when profit margins of corporations rocket by 30 per cent when the rest of us are living with the effects of a cost‑of‑living crisis?  The so‑called black hole would be gone if they did this.  Congress, there is support for it.  People know when they are being fleeced.  When polled 83 per cent of people said that the time had come for Rachel Reeves to bring in a wealth tax.  That is not a poll from the Morning Star or from the Guardian lefties ‑ liberals, sorry!  That is from the Daily Express.  So, if they are saying it, it has got to be true, without a doubt.  Congress, a wealth tax is the answer to the problem of our time.  If they want to cut the knees from under Farage, if they want to stop Reform in their tracks, they need to show this country for working‑class people that they are on their side.  

Our movement and this government have two massive weapons.  Ours is collective bargaining to end the theft out of workers’ wages.  They can use a wealth tax to claw back excess profits that have already been hoarded away.  Well, Conference we are holding our end of the bargain and it is about time this Labour government held theirs, before it is too late.  I would like to say this composite’s demands could not be clearer.  Let me say to the General Council we are expecting you to go to the Labour Party not cap in hand.  We want you to tell them if by their actions they lead this country into the likes of Farage and Reform then we will have to fight back together.  We will have to take that on and we will not let this country be held to ransom, for our kids, for our grandkids to be ruled by those thugs, and call them whatever else you like, but I have to watch my language!  This composite is to say to everyone who sits on the General Council ‑ all of you ‑ we need to stick together on this.  We need to say to Starmer, “You didn’t say you were having a tax on pensioners.  You didn’t say you were for the two‑child child benefit.  You didn’t say you were coming for the disabled.”  You did that after you came in and you are setting up the rest of us, the country, for Reform and Farage to take over, and we won’t stand for it.  Thank you.  I move, Congress.    (Applause)

The President:  Thank you, Cathy.  NASUWT.  Matt, welcome back. 

Matt Wrack (NASUWT, General Secretary) seconded Composite motion 7.  He said:  Congress, in 2024 people voted for change.  After 14 years of Tory‑led governments, 14 years of austerity, 14 years of falling wages, 14 years of crumbling public services.  But sadly, a year on people do not see the change that they voted for and that they expected.  We were told that austerity would end, but it hasn’t.  When the two-child benefit cap remains in place that is not the end of austerity.  When teachers win a pay rise but schools are forced to make cuts to pay for it that is not the end of austerity.  We have stagnating living standards in the face of an unresolved cost‑of‑living crisis and the super-rich become ever and ever richer, while public services suffer, profiteering continues, and it is not addressed.  In our schools we see private special needs provision.  Multi‑academy trusts, supply agencies, executives and private providers are fleecing the system, taking resources from schools, from teachers, and from students, and it has not been stopped.  

We have seen flags going up around the country recently and talk from some people about national unity, but let’s think about that for a minute, because we live in a country of two very different worlds.  For millions of families life is a real struggle over how to pay the bills, the lack of decent housing, the lack of jobs, no future for young people, with sports facilities closed and sold off, youth facilities and youth clubs closed.  That is the reality for millions.  There is a different world, a different country, indeed a different universe for those at the top.  

The mover explained the level of inequality and wealth in this country.  Globally it is even worse.  The richest one per cent own more than 95 per cent of the rest of humanity.  Under this system money goes to money.  I live near the Elizabeth Line.  It only opened three years ago yet already it carries about one in six passenger journeys.  It shows what can be done with public investment in public transport but also elsewhere.  If we can transform transport by investment, we could do the same with education, transforming the opportunities and the lives of young people.  Capital investment in schools, in digital infrastructure and other areas could deliver the same.  We can do the same with health, with local government and other public services.  

People voted for change, teachers voted for change, working people voted for change.  We want to say this to government:  no more delays, no broken promises.  It is time to rebuild.  It is time it change direction, to tackle inequality, to fix the crumbling infrastructure, to restore our public services.  Millions are watching and our test, Congress, is clear: to fight for that change and to deliver it together.  I second.  (Applause) 

The President:  Thank you, Matt.  PCS, please, and RMT stand by.  

Fran Heathcote (PCS) spoke in support of Composite 7.  She said:  This motion should be sent to every member of the Cabinet and every Labour MP.  The problems in this country are not caused by migrants, or people on disability benefits, or pensioners claiming the winter fuel allowance, or bin men in Birmingham standing up for fair pay.  The fundamental problem in this country is a failure to tackle inequality, to regulate corporations and to stand up for the interests of the real wealth creators: the working class people we represent.  For decades this country has failed to invest in industry, failed to invest in new council housing, failed to ensure that workers get a decent wage.  The stats don’t lie, do they?  For the past 30 years the UK has had the lowest level of investment of all G7 nations.  We have had more families homeless in this country than any other advanced industrial nation, more than double the rate of Germany and the US and nearly ten times the rate of Spain.  Workers’ wages were worth two-thirds of UK GDP 45 years ago, now they are worth only half, and millions of workers need Universal Credit to top up their pay and housing benefit to pay their rent. 

I just want to touch on three points from our own experience within PCS.  We are the major union representing  workers in the Department for Work and Pensions, the Inland Revenue and Customs.  Our members administer the social security system and collect the tax revenues.  On social security some of our own members at DWP administering Universal Credit have to claim it as well because their pay is so low.  They are hampered from helping benefit claimants by a lack of resources and a counter-productive sanctions regime.  Delegates, please download a copy of our Social Security Alternative pamphlet or pick one up from our stall.  On tax we have relaunched our tax justice policy (which is also available) and we have set out multiple ways that the government could tax wealth without hitting workers.  

Finally we in PCS have just won a massive dispute against three outsourcing companies, getting better pay, better annual leave for our members and, for the first time, getting them contractual sick pay, special disability leave and parental leave.  

Our trade union movement is the greatest force for equality and for the redistribution of wealth in this country.  We should be proud of what we do every single day, but we need, more than ever, a government which can shift wealth and power in favour of working-class people.  Congress, please support this composite, thank you.  (Applause)  

The President:  Thank you, Fran.  RMT and then Accord next.  

Eddie Dempsey (RMT) spoke in support of Composite 7.  He said: I agree passionately with everything people have said from the rostrum, but I think it goes back further.  I think we have had 40 years of neo‑liberalism in Britain, and it has been marked by an anti‑labour, anti‑worker bias in government, privatisation as a norm, financialisation of our economy and globalisation, and what that has left us with is a country and an economy that is completely skewed towards the financial services sector and away from a productive economy.  It is simply the case that 85 per cent of jobs in Britain are in services.  Our manufacturing base is done and the reason most of our public services are not working is because they have either been privatised or what is left has been outsourced.  

So yes, we need to tax wealth, but we need to recognise it is not just about taxing wealth which is grossly, grossly skewed towards the top one per cent, but also about addressing the underlying structure of our economy.  It is no good spending more public money in a set‑up where the money is routed straight back to the top one per cent.  We have to restructure our economy at the same time.  

If you take my industry you have only got to look at that.  You put more money into railways and a load of that money is going to go back out the door in infrastructure costs, the two biggest of which are energy and steel.   There is a reason why the energy prices have multiplied and multiplied and the price of steel has gone through the roof.  It is because they have been privatised and butchered by corporations that have been screwing this country for years and years and years.  We need to do two things at once.  Yes, we have got to tax wealth, yes, we have got to have a bit of public spending, but we also have to restructure the economy, we have to reprioritise manufacturing, we have to rebuild our transport corridors, we have to rebuild our energy structure; and we have got to do it in public ownership.  We have got to own it too.  It is no good just taxation.  We have to bring national wealth back and national assets back into public ownership so we can run the country on behalf of the people in it instead of a bunch of corporations.  Please support.  (Applause)

The President:  Thank you, Eddie.  Accord, please. 
 
Carol Knowles (Accord) spoke in support of Composite 7.  She said:  Trade unions have always supported progressive taxation to pay for public services: public services that are vital to society and the economy, to sustain local communities, to ensure a healthy, educated and productive workforce, to support and stabilise economic conditions, to provide a social safety net and support vulnerable populations.  Working people are happy to pay taxes to secure those expensive advantages and to support the principle of progressive taxation, meaning those with the broadest shoulders pay a larger share.  

Our current system is broken and needs urgent reform.  After years of falling living standards, working people’s family budgets remain under huge pressure, but those at the top have seen their wealth grow, while paying far lower taxes than many whose incomes come from wages.  Accord urges the government urgently to explore how the UK’s tax system could be reformed and, in particular, to ensure that the wealth and the highest incomes are taxed more fairly.  Banks in particular have had a very different experience of the cost-of-living crisis, but interest rates steeply increased, banks’ profits soared to levels well above the excesses we saw before the global financial crisis.  The banks have been enjoying huge windfalls because of technicalities arising from the Bank of England’s quantitative easing and quantitative tightening programmes.  In effect, the public purse is funding large‑scale cash transfers to the banks and their shareholders.  Even worse, the previous government decided to slash the surcharge that banks pay on top of corporation tax from eight per cent to three per cent just as these excess profits kicked in.  Some banks are generating so much profit that excess capital is being returned to shareholders through share buy backs.  It is hard to imagine a mechanism more at odds with the progressive principle that we all support here. 

At the same time as facing the impact of new technologies, regulation and competition, the banks continue to cut through good jobs through redundancies, outsourcing and offshoring.  A windfall tax on banks could easily raise £2 billion over the next four years and up to even £50 billion, money that should go straight back into the classrooms, hospitals and local services that play such an important role in building a fairer society.  Congress, please support Composite 7.   (Applause)
 
The President:  Thank you, Carol.   NEU please.

Stephen Beck (NEU) spoke in support of Composite 7.  He said:  Old but not obsolete!  First‑time delegate, first‑time speaker.  (Applause)  Congress, President, I am an angry educator.  I have watched our children’s future being stolen by a rigged system for over 40 years.  I see the casualties every day, children hungry because their parents must choose between heating and eating, bright minds dulled by poverty not by ability, families evicted while the landlords add another property to their portfolios.  This is not about accounting spreadsheets and balancing them.  This is about class warfare being waged against our working people.  

The facts are brutal.  The facts are undeniable.  We have 156 UK billionaires; a tenfold increase since 1990 while poverty soars.  The wealthiest 50 families in the UK have hoarded over £500 billion while our working and middle-class infrastructure crumbles literally.  RAAC concrete isn’t just about the school building crisis; it is a metaphor for our rotting regulators.  

The political system, establishment (Labour included),has become cancerous and they have allowed it to metastasise to polarise society and pitch workers against workers in our communities.  They will find billions for warfare, billions for corporate subsidies but they tell us there is no money for education, for healthcare, for art, for decent housing, for dignity in old age.  That is bullshit!  Am I allowed to say that?  Sorry.  

The President:  Bit late now! 

Stephen Beck:  Wealth equality isn’t an accident; it is engineered.  While public servants use food banks, while parents need three jobs to afford their rent, the super-rich see their wealth explode through asset bubbles created by corrupt policies.  The wealth gap alone ‑ £100 billion annually to transform every school, every hospital, every community in this country.  This is not radical.  It is justice.  This is not about economics.  This is about power of the elite.  Every child denied opportunity, every worker forced into poverty wages, every family crushed by housing costs are not policy failures.  They are features of a system designed to concentrate wealth and power in fewer and fewer hands.  There is a caveat.  If taxed income goes to the establishment, the money will be slushed and workers will still be left to lick the plate clean.  We need to stop the criminals fleeing the scene.  We need to tax the assets and decentralise the distribution of the capital.  

The choice is clear.  Congress, our young people are watching.  History will judge whether we dare to name this system for what it is: class war disguised as economics.  The National Education Union proudly supports this motion because our children deserve better than this rigged game.  They deserve a future where choice not inherited wealth determines life changes.  Tax wealth, fund public services,  shift power.  The time for polite requests is over.  Show us the money.  Solidarity and free Palestine.  (Applause)  

The President:  Thank you, Stephen.  Well done as a first‑time speaker, first‑time delegate.  CWU and then I have the FBU as the final speaker in this debate.  

Rob Wotherspoon (CWS) spoke in support of Composite 7.  He said:  We wholeheartedly support this motion.  In the years of Tory austerity, a further million children slid into poverty, taking the total to 4.3 million, roughly a third of all the children in this country, most of whom are in working families.  Some of that would be alleviated by raising the two-child cap, a cruel policy designed by George Osborne, who, incidentally, welcomed his fourth child a few years ago.  At the same time pensioner poverty has risen and would have been worsened by the proposed winter fuel allowance scrapping.  And the disabled face a Kafka-esque system to try to get some of the support that they need.  Meanwhile billionaire and millionaire wealth has only exploded and, despite the howls of outrage every time even a modest wealth tax is proposed, they have never had it so good.  It is in fact difficult to get your head around the scale now of some of this wealth.  I will give you an example.  Jim Radcliffe (based in Monaco for tax purposes though he still finds time to argue over planning for tennis courts for his Hampshire house) has a second yacht worth £100 million.  It would take 3,000 years for the average UK worker to earn the amount of money for this trinket.  And even those not at that obscene level can afford to pay more.  The Patriotic Millionaires Group have suggested ten measures including a wealth tax that could raise £60 billion for this country to start to plug the hole and restore public services.  

Rachel Reeves has talked about a black hole in the finances, but there must be a moral black hole somewhere in government if anyone believes that the  people who should pay for 15 years of Tory austerity are the elderly, the disabled and children in poverty.  (Applause)  We still have a deeply regressive tax system where the heaviest burden falls on those who have the least capacity to pay and the wealthy do not pay enough.  It is time to address this.  If we don’t get this decision right, if we don’t make this tough decision we open the door to the far right and welcome them in.  Please Congress, support this motion.  (Applause)

The President:  I call FBU the final speaker in this debate before I move to the vote. 
 
Corn Po (FBU) spoke in support of Composite 7.  He said:  Thanks to the previous speakers who have made it clear there are massive amounts of wealth in this country.  I think it is fair to say we are no longer talking about the elephant in the room.  It is a conversation of commonsense.  As a firefighter over the last 20 years I have been into many homes over that time.  People struggling is becoming more and more evident.  Single parents with a mattress on the floor that they have to share with their child, a few broken toys scattered around the house, pensioners heating their homes with their gas hob making sure all the hobs are on full blast with the oven door open.  Obviously the advice of sticking on an extra jumper isn’t really working.  Empty fridges, kitchens with no food in them at all.  So the question is if the money isn’t in the homes where we work and where we live, where is it, as stated by workers previously.  

The Sunday Times Rich List in 2025 listed 156 billionaires, up from 15 in 1990 and then there are 800,000 people defined as wealthy in the UK.  That is about 1 per cent of the population.  If only a small amount of their wealth was taxed there would be billions for public services.  Congress, the FBU’s amendment drew attention to the Public Accounts Committee report published in July this year.  The Committee reported that central government does not know how many billionaires pay tax in the UK or how much they contribute overall.  Congress, this is not an accident.  This is a choice made by the people who lead this country and it is a disgrace.  As workers we pay our taxes before we even get to pay our bills.  We play our part in creating the wealth and we expect ‑ we demand something in return.  If money is tight, then those who have the most money should pay the most.  That is the message from this motion to the Prime Minister, to the Chancellor and everyone else at Westminster.   Our public services are constantly being cut working on shoestrings, assets stripped and sold off to bogus companies run by senior staff and MPs.  

The Fire Brigades Union are fighting up and down the country.  Fire services are being cut to shreds.  We have had the workforce cut by a fifth since 2010, central funding is below inflation and more cuts are on the way.  In Yorkshire there is a threat of efficiency savings including rostering and internal re‑organisation.  In the North West there are threats of day crewing and ridership levels reduced from five to four.  In south of England there are threats of shift changes and in London massive redundancies of office staff which affect stations and firefighters.  

We need to push the Labour government for a progressive wealth tax, taxing not just the working but taxing the wealth.  Because this isn’t about economics.  It is about fairness, it is about dignity.  It is about building a country where public service workers aren’t treated like expendable resources but like the backbone of society.  We support this composite.  (Applause)

The President:  Thank you, Corn.  Thank you for that intervention.  Thank you to all the speakers, I am now going to move to the vote.  Composite 7, will all those in favour please show?  Will all those against please show?  That is carried unanimously. 

Composite 7 was CARRIED.

I now call Motion 30, A new approach to public services.  The General Council supports the motion with explanation.  The General Secretary will give the explanation on behalf of the General Council.  The motion will be moved by the CSP, seconded by SoR.  I now call Paul to give the explanation.  Sorry, I got that wrong.  You can crack on.

A new approach to public services

Michael Mander (CSP) moved Motion 30.  He said:  President, Congress, I am proud to move this motion on behalf of the Chartered Society of Physiotherapy.  As today is World Physiotherapy Day, it is a fitting moment to celebrate the vital role physiotherapists play, while also sounding the alarm on the crisis facing our workforce.  The NHS 10-Year Plan is ambitious.  It sets out a vision to shift from sickness to prevention, to keep people well, not just treat them when they become ill.  Physiotherapy is right at the heart of that ambition.  From falls prevention to supporting people with long‑term conditions, from helping patients leave hospital safely to keeping people active in their communities.  Physiotherapists deliver that care that keeps people healthier for longer and reduces the pressure on overstretched acute services.  

But this ambition is at risk.  How do we know this?  Well, right now nearly half of CSP workplace reps report recruitment freezes or long delays in filling vacancies.  Right now two‑thirds of NHS physiotherapists report unsafe staffing levels.  Right now we are losing experienced clinicians.  And why do these clinicians tell us they are leaving?  They are leaving because there is no opportunity to progress in their careers; leaving because workload pressures, clinical and non‑clinical, are rising relentlessly; leaving because the added stress and burnout are forcing them out.  And all of this is underpinned by year upon year of real terms pay cuts.  Congress, prevention cannot be delivered on goodwill alone.

Physiotherapists, support workers and other allied health professionals want to stay and deliver care but the workforce simply is not there in the numbers needed.  The government must invest in retaining the skilled staff we already have, and create an NHS where new recruits want to stay, otherwise the 10-Year Plan will remain just that: a plan, nothing more.  

So what must happen?  First, we are demanding direct pay talks.  Talks that cover the next annual uplift.  Talks that would result in actual pay restoration for our members.  Talks that would also address the urgent reforms needed to the agenda for change contract.  Secondly, we need genuine workforce investment.  That means not cutting training places, not freezing jobs just as demand is rising, creating real conditions for staff to stay, through continuing professional development, flexible working and proper support for wellbeing. 

Physiotherapists and support workers alongside their NHS colleagues want to deliver the preventative vision of the 10-Year Plan.  We want to help people stay well.  We want to help people recover faster.  We want people to live independently, to access their physiotherapist locally and, where possible, to avoid a hospital admission entirely.  But we cannot do it without a government that takes a new approach to public sector pay and retention. 

Congress, the NHS cannot afford to keep training physiotherapists only to lose them because the system refuses to invest in them.  We cannot achieve the transformation promised in the 10-Year Plan while ignoring the workforce that will deliver it.  For that plan to succeed workforce investment must come first.  I urge you to support this motion.  (Applause) 

The President:  Thank you, Michael.  SoR next please.  I have a little bit of time so I will call UNISON if they want to speak.

Leanne Archer (SoR) seconded Motion 30.  She said:  I rise to second this motion because behind the statistics and the policy failures are real people, our members, our patients, who are being let down by a system that is running on empty.  Nine out of ten people now see a radiographer in their treatment pathway.  Demand for diagnostic scans and radiotherapy has risen steadily this century but the workforce just has not kept pace. Why?  Because there is no coherent plan to grow and support the professionals who deliver these vital services.  We have a waiting list crisis not just because of rising demand but because we do not have enough radiographers.  People are waiting too long for cancer treatment because we fail to grow and train the radiotherapy workforce at the rate needed.  While demand has surged, pay and reward have continually fallen.  Our members have seen their basic pay fall by about 22 per cent, in some cases 32 per cent, relative to average pay across the economy.  The 2025 pay award did not close the gap; it widened it.  

Let me give you a stark comparison.  In the south of Ireland a radiographer’s pay was roughly equal to the UK in 2010.  Now a new graduate in Ireland earns what an experienced MRI or CT specialist earns in the UK and an MRI or CT specialist in Ireland can earn as much or more than a manager in the UK.  That is just not unfair, it is unsustainable.  The constant atmosphere of crisis and short-termism that flows from never having enough staff undermines patient care and fuels the workforce crisis.  We have seen perverse recruitment freezes where new graduates cannot find jobs despite vacancy rates being 15 per cent in some modalities.  Burn-out, is rampant especially among early career staff.  They are working excessive hours just to cover staffing gaps and to pay rent and bills.  Many are turning to agencies for flexibility and escape, where they are offered nearly double the NHS hourly rate.

Pay restoration is essential to making radiography and indeed all NHS  careers competitive again.  The planned renewal of the workforce strategy is a critical moment.  Our members are watching closely.  They want to know whether this government is serious about change.  We need a coherent strategic approach to workforce planning, recruitment, retention pay and reward, pay restoration built into every pay award, a double lock on public sector pay and funding for staffing levels and training numbers that creates space for flexible working, a right not to work excessive hours and to end reliance on overtime.  

Congress, I urge you to support this motion and send a clear message.  The time for short-term fixes is over.  We need a new approach; one that values our public services and our workers and rebuilds the NHS from the workforce up.  Thank you.  (Applause) 

The President:  Thank you Leanne.  I am going to take UNISON next and then I will turn to Paul. 

James Anthony (UNISON) spoke in support of Motion 30.  He said:  Congress, if you walk into any hospital today you will see corridors full of patients waiting for a beds, visit any school and you will find teaching assistants spending own money on basic supplies, talk to any care worker and they will tell you they earn so little that they qualify for benefits just to top up their wages.  This is the reality of years of austerity.  Our public services have been stripped to the bone while the wealthy have never had it so good.  Our members, the people providing those services, have been made worse off by years of pay freezes and below inflation pay awards, all, as we heard in the last composite, while our tax system has allowed the rich to get richer and the poor to suffer.

Think about this.  Rishi Sunak’s tax rate was 22 per cent,  exactly the same as a nurse like me.  That is not justice, it is a rigged system.  So we have a choice.  We can continue to ask ordinary workers to contribute more while the rich hoard their wealth or we can choose justice .  There may be no magic money tree but there are people who should be paying their fair share so that we in public services can be paid our fair share.  Public sector pay has been falling behind for decades.  The living standards of those key workers have been falling behind with it, to the point where this year in the NHS our staff have had to receive special payments just to comply with the national minimum wage.  

Congress, it is also bad for the wider economy.  If you put money in the pockets of staff in public services that money goes straight back into local economies, building growth, the growth we need, and that is why we should be investing in pay.  So yes, we need a new approach to public services, funded by improved taxation, with investment in the workforce.  We are proud to work with the other health service unions on this issue but of course working across public services to end this disgraceful situation where our pay has fallen so far behind.  We need pay in members’ pockets.  We need our members to be able to spend that money in the economy and that is what we need for this country to grow.  I support.  (Applause) 

The President:  Thank you, James.  I now call on the General Secretary to give the explanation on behalf of the General Council.  

The General Secretary (General Council):  Congress, this motion highlights the recruitment and retention issues in the NHS and it builds on existing Congress policy calling for public sector pay restoration and additional funding for future pay rises, including a funding plan that corresponds to the NHS 10-Year Plan.  The motion calls for annual pay rounds to be settled at the start of each financial year from 2026.  While the General Council supports the principle that pay rounds are settled within an agreed timetable, this is with the explanation that different public sector groups such as teachers have different timetables as their reference point and our Congress policy should reflect that.  With that explanation, please support the motion.  (Applause)  

The President:  Thank you, Paul.  I will now move to the vote on Motion 30.  All those in favour please indicate? All those against please show? That is carried unanimously.  

Motion 30 was CARRIED.

The President:  Congress, just a short announcement.  A delegate has lost their gold wedding ring.  It has significant sentimental value.  If you find it, please alert a member of the TUC team, thank you.  

I now call Motion 26, Player workload and wellbeing.  The General Council supports the motion.  It will be moved by PFA and seconded by RCoP.
 
Motion 26 Player workload and wellbeing

Nick Cusak (Professional Footballers’ Association) moved Motion 26.  He said:  Let me start by saying we are very aware that in some ways we are not a conventional trade union, but we are, at the same time, immensely proud to be part of this movement.  (Applause)  We have a hugely diverse international membership and many of them are household names.  Many of them are also exceptionally well rewarded for their talents.  Let’s be clear, they know just how fortunate they are to be playing football for a living.  They know they have a career that many of us can only dream of.  That also means they understand the reaction many of us will have if they ever feel players are complaining about this life.  That is why it is so important that players have a strong trade union, who can speak on their behalf and make sure their collective voice is heard.  We also know that to have the support of the TUC and our fellow unions means a great deal and this solidarity is much appreciated, Congress.  We are the voice of the players in the football world but you amplify that voice and provide a strong foundation for all workers.

I always say that while football is not like any other career, it is, ultimately, like any other job.  By that I mean that our members should still expect to benefit from the same rights and conditions as any other employee in any other industry, and, most importantly, they should have a seat at the table when decisions are being made which impact them.  

We prioritise player engagement and are constantly in touch with our membership to get a real sense of the things that matter for them.  For the top players, in particular, there is one issue that stands out above all others.  They play too much football with too little time for rest and recovery.  This is the result of an out of control international football calendar that for players is only getting worse.  It has become a race for space, with governing bodies filling any available gaps with new and expanded tournaments.  Players are now expected to perform year round with no meaningful breaks and they are becoming mentally and physically burned out.  Our members are people as well as players and for many the current situation is unsustainable.  And they do not feel that those who run the game are listening.  

The problem is obvious to all of us.  It is one thing for players say they are playing too much football but it is entirely another when football’s customers, the fans, begin to say the same thing.  Neither is this an issue confined to the elite players.  The knock‑on impact of international expansion is being felt in our own competitions, with games being cut and other domestic competitions becoming less and less meaningful.  That impacts all our members and should be a concern to anyone who loves our game.  

So, what are the PFA doing?  Along with union colleagues from across the global game, we are already leading a legal challenge against football’s international governing bodies.  It should not have come to this but when those who set the terms of employment fail to listen to the employees, unfortunately, this is the outcome.  We all want to see players able to perform to the best of their abilities and, as their union, we do not want to see shortened careers, burnt-out players and member constantly fearing injury.  Change is needed, Congress:  change that is good for players and good for the game.  Please support the motion.   (Applause)

The President:  Thank you, Nick.  RCPoD, please. 
 
Martin Furlough (RCPoD, Deputy General Secretary) seconded Motion 28.  He said:  One of the great things about Congress motions is how a motion from one union can strike a chord with another, seemingly unconnected, but this motion is very close to our hearts.  Most professional football clubs either employ a podiatrist or have access to a podiatrist, and we also support and treat other elite sports people in other disciplines.  In fact, one of our council members Jake is the official podiatrist to Barcelona, which is a job I am sure most podiatrists would  consider an absolute dream if they are football fans, although his insurance premiums are quite high.  

There are two types of injuries sustained by footballers that our members see a lot of.  There are those which are from internal factors such as repetitive over-use of muscles and tendons. and there are those which are the result of external factors like football boots, pitch quality and impact from a tackle, et cetera.  Most of these, except perhaps tackles, are controllable and can be reduced.  When you consider the incredible investment that clubs make in players, surely clubs should be looking after them better.   

One of the best ways of reducing these injuries is a prevention approach to ensure players minimise risk factors.  That means they train correctly, are physically strong and are well rested, as Nick pointed out. Secondly, an immediate response to acute injuries when they occur.  Quite often it takes too long for treatment to be given.  Research suggests that 64 per cent of injuries suffered by footballers and other sports people are traumatic injuries and 36 per cent of all injuries are through over-use.  Soft tissue injuries are the most common due to over use, with 35 per cent of them being calf muscles, and the most frequent being hamstrings.  Again, over-training and over-playing are factors in this and employers are harming their employees.  Add in - and this is a word I will struggle over - anatomical foot posture and motion mechanics can influence the incidence of injury with footballers who have a lower arch profile being more likely to have a hamstring injury as well as ligament damage that you hear about all the time.  These are all identifiable and reducible by less training and less playing and as a result less time that people are injured.  

There is too much training and too many matches.  If a football club invests, say, £20 million in a player, you would think they would want to protect that investment in a way that means they are actually playing their sport rather than receiving treatment.  Imagine investing £20 million and then seeing that investment spending 34 per cent of its working time not actually working.  It is not just footballers.  We see a lot of elite sports people, and I am sure many of you saw the injury Paula Radcliffe suffered recently by wearing race footwear, injured by excessive training and the damage that caused to her feet.  The message to us, and not just to sports people, is: look after your feet, don’t overdo it, don’t over-train, don’t over-play, don’t overdo it when you are at work and wear the right footwear.  Please support the motion.  (Applause)

The President:  Thank you, Martin.  That is all the speakers that have been indicated so I am going to move to the vote on Motion 26.  Will all those in favour please show?  Will all those against please show?  That is carried unanimously.  

Motion 26 was CARRIED.


The President:  I now call Motion 46, Protecting public healthcare professionals from role substitution in healthcare.  The General Council supports the motion.  It is to be moved by HCSA and seconded by RCoP.  I will take UNISON in the debate.

Protecting public healthcare professionals from role substitution in healthcare

Martin Bond (HCSA, General Secretary) moved Motion 46.  He said:  This motion flows from a desire on the part of hospital doctors to ensure that the basic tenets of the trade union movement, to level up and not down, forms a bedrock for clinical care in the NHS going forward.  It is clear from NHS workforce planning for the 10-Year Plan that is upcoming in the autumn, associate clinicians will continue to have a growing role in the provision of clinical care in the NHS.   The Leng review precedes the 10-year workforce plan but is fundamental to it for hospital doctors.  HCSA welcomes some of the elements of the recommendations in the Leng review as well as having reservations with others.  Clarity and transparency about who is treating a patient is fundamental.  It protects the individual clinician at whatever grade and protects the patient, protects the NHS.  For associate professionals a defined role, a comprehensive training route, specialisms, regulatory assurance would all protect them in their career and help them deliver excellence in their role, for the most effective patient care.  The flipside of this though for us is to ensure that resident doctors can enter the workforce with fair competition ratios for training places.  We welcome the recent comments from the Secretary of State on this issue.  Leng mentions the issue but does not make recommendations.

As was mentioned before by the Physiotherapists, we are also losing trained and experienced doctors, many to overseas, on better rates of pay with better terms and conditions.  At one end we want to ensure that we have enough space for resident doctors to be trained and to keep them going forward.  All that should involve resident doctors, consultants, associate physicians and all associated healthcare workers.  At the end of the day, we need to make sure there are enough people in the NHS to care for us all in future years.  We know that associate professionals are here to stay and our members want to work with them to provide  fantastic care for everybody.  Clinicians with the right training, experience and talent will benefit everybody.  Let’s make sure that the government understands that roles and responsibilities are clear and transparent across the NHS to keep all our clinicians safe and deliver a healthy UK.  I move.  (Applause) 

The President:  Thank you, Martin.  RCoP please. 

Khansah Imtiaz (RCPoD) seconded Motion 46.  She said: Clear role definitions in healthcare are crucial to patient safety and quality care.  Patients must always understand who is caring for them and professionals should never be asked to work beyond their competence.  This motion ensures safer and more transparent health care for all.  As an NHS podiatrist, I know how important this is.  Patients often do not know the difference between podiatry assistants, newly qualified podiatrists and a specialist.  To them we are all the same but when roles are blurred, risks grow.  Newly qualified staff are put in situations to handle complex cases alone, due to staff shortages and time pressures, where specialist staff need to overlook, they work alone at their best, but this should never be the situation.  This is not a problem in podiatry only; it is a challenge across all sectors.  For the Royal College of Podiatry, this motion means safeguarding our practice, it means making sure we provide care within our expertise; building trust with patients who know exactly who is treating them.  Congress, this motion protect patients, protect our staff and protect the integrity of our NHS.  I urge you to support this motion.  Thank you.  (Applause) 

The President:  Thank you, Khansah.  I now call UNISON, please.  

Tanya Pretswell (UNISON) spoke in support of Motion 46.  She said:  Congress, let’s be clear, all of us that work in the health service want to ensure that risk is reduced and quality of care is improved for patients as this motion states.  And we all want there to be maximum  clarity in the workplace around job roles.  The motion also rightly points out that no worker should be made to take on additional task or duties that are beyond their training.  We have seen this too many times in recent years as healthcare staff are finding themselves having to take on extra duties as a result of wider cuts in the team.  Congress, UNISON represents many physician associates and other staff in the new healthcare professions.  These workers have no desire to take the place of doctors or other health professionals.  These roles are intended to be complementary to existing roles and were brought in as additional to established staffing arrangements.   Congress, what we cannot have is the NHS trying to deliver work on the cheap, whether that is due to a lack of staff, or by encouraging lower-paid staff to take on the work of their higher-paid colleagues.  

Congress, there has been a lot of controversy in recent months about the role of physician associates in the NHS.   UNISON is clear that they continue to have a role to play.  Access to sufficient and appropriate supervision is needed for all healthcare staff, but even more so when new roles are being brought in to the NHS.  There are still thousands of vacant posts in the NHS and the last thing patients want to is see is more gaps opening up or skills going to waste.  We need to ensure that healthcare staff who have spent years building up skills and experience and spent significant amounts of money undertaking the training are not prevented from performing their roles due to a lack of proper supervision.  It is also important this staff are not prevented from developing within their roles.  This is crucial to ensure that quality of care improves for patients but also in maintaining staff morale, at a time when the NHS continues to face major problems retaining staff.  Yes, this is an emotive topic, and it is one where care must always be taken to ensure safety remains the top priority.  It is also essential that the NHS continues to value the whole healthcare team and that includes those work in their new roles.  Please support.  (Applause) 

The President:  Thank you, Tanya.  That concludes the speakers on that motion.  I will call the vote now on Motion 46.  Will all those in favour please show? Will all those against please show?  That is carried unanimously. 
 
Motion 46 was CARRIED.

The President:  Thank you, Congress.  That concludes this morning’s business.  Can I remind delegates that there are various meetings taking place this lunch time.  Details of these meetings can be found from page 24 of the Congress Guide.  For the latest updates do check the fringe listings on the TUC website.  Congress, this hall will be closed between now and 1.45.  Please make sure you take anything you need with you when you leave.  Please check around you for the missing wedding ring, please.  You will not be able to access the hall before 2 pm.  Please be back promptly this afternoon for this afternoon’s session.  Congress is now adjourned until 2.15 this afternoon. 

Congress adjourned for lunch.

Congress reassembled at 2.15 p.m. 

The President:  Delegates, I call Congress to order.  Many thanks again to Lauca.  I do not know whether you listened to her during the break but she was fantastic.  A big round of applause to Lauca.  (Applause)  Thanks for playing us this afternoon.  

Once again we are starting this afternoon with a short video on union wins.  Be prepared to make some noise.  

Video played to Congress

Congress, we move to Section of the General Council report, Stronger rights at work and protection from discrimination from page 22.  I now call Composite 2, Tackling the far right.  The General Council supports the composite.  It is going to be moved by USDAW, seconded by EIS and supported by UNISON, Unite, UCU and NAHT.  I won’t be taking any other speakers in the debate.

Tackling the far right 
Comprising Motions 9 and 10 plus amendments 

Joanne Thomas (USDAW) moved Composite Motion 2.  She said:  USDAW is moving the composite motion on tackling the far right and very, very proud to do so.  It is horrifying that this motion is even necessary, and incredibly worrying that popular support for the extreme right‑wing parties has grown to levels that we have not seen since the 1930s.  Congress, it is terrifying that the power and influence of right‑wing figures has spread across the globe and that their ideas have been normalised and that we hear these appalling views in mainstream political debate.  With the increasingly right-wing agendas of the Tories and Reform, they are getting so much press coverage and the politics of hate seem to have taken hold in our society.  We know that racism is a defining feature of the far right, but this composite makes the motion very clear that the far right are also anti‑feminist; holding and promoting sexist views about women and our role in society, as well as actively encouraging discrimination and violence against LGBT+ people, spaces and communities.  

We have witnessed disgraceful scenes of right‑wing extremists on our streets and it is clear from the racist attacks on hotels housing migrants and refugees in recent weeks and last summer that the far right pose a very real threat to people’s lives.  We have heard protesters say that they are acting to drive out a threat to women and girls, and I doubt if the irony is lost on anyone here when two out of five people arrested in the riots last summer had been reported to the police for violence and abuse against women. 
 
So let’s be clear, these so‑called protests have absolutely nothing to do with protecting women and girls.  (Applause)  They are driven by racism and hatred and nothing more.  The far right spread fear and anxiety in our communities and in our workplaces.  They threaten lives and they threaten the values of unity and solidarity that our movement is based upon.  When millions of people at work are stuck in insecure precarious work, when they feel they don’t have a voice because the union power has been crushed, this leaves a space, Congress, and in that space the far right are exploiting fear.  They are exploiting a sense of injustice that so many people feel and they are using it to grow in strength and popularity.  

We know that ultimately the surest way to defeat them is by delivering decent jobs, good wages, strong and enforceable rights, well-funded public services and decent homes, and so now more than ever, this Labour government needs to make a plan to make work pay, to deliver justice and equality for working people, and that really matters.  What we must do is to present a positive vision for the future.  And what we must do is show people how things can be better for them.  What we cannot do, what we can never do is try and out reform Reform.  (Applause)  

What we cannot do is pull mainstream politics even further to the right.  Not only is it fundamentally wrong and against our values but it makes the views appear accepted and acceptable.  It will only grow the influence of the far right and boost their electoral success, particularly in the long term.  The Labour government can and must improve the lives of working people and this must remain their focus.  It must remain the focus of us all.  Congress, we know the unique roles the unions have to play in counteracting the far right and we will use our industrial power and our political influence to organise and rebuild work place justice, to grow union power, to win for working people.  This is how we challenge hatred and division.  We have beaten it before and we will beat it again and we will stand together against this hatred.  Congress, I move.  (Applause and cheers)

The President:  Thank you, Joanne.  EIS, please.  

Adam Sutcliffe (EIS) seconded Composite Motion 2.  He said:  I believe this motion is of vital importance to the work of the TUC, particularly for us in Scotland as we move towards parliamentary elections in 2026.  The motion addresses a deeply concerning trend, that of the rise of far right political activism and the open and increasingly loud and proud displays of what is, frankly, fascist behaviour.  The various flags of the United Kingdom are being highjacked to essentially ratchet up fear in our communities.  

The truly sad thing about the situation now is that the political party that is supposed to represent our movement is guilty of political cowardice in the face of Reform UK.  In one of his recent Twitter posts the Prime Minister stated, “If you come to this country illegally you will face retention and return”, and beneath the post he has included pictures of black and brown people being fingerprinted and detained.  Starmer needs to know that no one is illegal.  I say it loud and I say it clear: refugees are welcome here.  (Applause)  

Starmer must stop pandering to the racist Farage and start implementing the policies that will help elevate working people from a decade and a half of Tory austerity.  By ramping up xenophobia and by attacking immigrants, by promoting the erosion of workers and human rights and by undermining democratic institutions the far right poses a direct threat to the values of social justice, democracy, equality and fairness that we hold dear as trade unionists.  This motion is essential for several reasons, but I want to focus on some educational aspects.  This motion seeks to lobby the government to fund the embedding of anti‑racist education in curricula, along with political literacy, peace education and digital literacy.  The EIS is a steadfastly anti‑racist organisation.  We are committed to sound learning rooted in equality.  We oppose racism in all its forms and advocate for educational establishments to be safe, inclusive environments for all children and young people and those that work in them.  We have a suite of educational resources to promote anti‑racist education.  We have welcome booklets for refugees and migrants in early years, primary and secondary settings.  We have booklets to bust immigration myths for all settings.  We also have a superb resource on understanding the Palestine/Israeli conflict.  

As an education trade union, our members shape the minds of future generations.  Our members need the tools to help educate young people to ensure they do not get sucked into far-right ideation.  We cannot stand idly by while these forces of division and hatred threaten to undermine the very principles of democracy and social justice on which our nations are based.  This motion is about the kind of world we want to live in.  It is about the kind of society we want to create.  The far right is a challenge that demands our collective action.  We must stand together united in our commitment to resist these destructive ideologies and defend the values of equality, tolerance and respect.  In supporting this motion, let’s reaffirm our commitment to fighting for a better future; a future where those who would deny us our rights, our equality and our justice are put firmly back in a locked box where they belong.  

If I may, I will leave you with some words by The Specials which could directly apply to the likes of Farage, Yaxley‑Lennon et al: “We never fought for freedom for nasty little brutes like you, to come undo the work we do.  You bring shame on this country for true.  Embarrassed by you.  Embarrassed by you.”  Please support the motion.  (Applause) 

The President:  Thank you, Adam.  I now call UNISON, please.  

Abiola Oufunlay Kusoro (UNISON) spoke in support of Composite 2.  She said:  First‑time speaker at this conference.  (Applause)  Congress, our history and purpose is bringing working people together to create a better world.  The aim of the union is to change the world for the better and to oppose those who tear it apart.  Our code is that an injury to one is an injury to us all.  We are formed in the workplaces where so many different people meet and organise together.  We see this as a strength, not a weakness.  Unity is not about all be being the same.  We are diverse but we are united.  

Congress, there have been so many distressing scenes in recent months; a lot of division and anger stoked by those who do not care about the trail of destruction left in their wake.  They justify this in the name of speaking for working‑class people.  Congress, you all know that they are not speaking on behalf of us.  They have their own hidden agenda.  Many will pretend to have our values.  That is why it is so important to call them out and expose them for what they are.  

And this is my message to Reform.  You can’t call for fire and re‑hire and say you are a friend to working‑class people.  You can’t call for getting rid of employment rights and say you are for the working people.  Congress, wasn’t it revealing that at the first opportunity when Reform was given power to improve things, they went on the attack, threatening the jobs of workers, threatening (unclear) and threatening the trade unions.  

Congress, this is why trade unions have such an important to role to play.  We will defend our members’ rights.  We will defend fairness and fair play.  We won’t stand aside when minorities are scapegoated and attacked.  Congress, this is my message to the politicians who rush to appease the worst incidents of the worst time: Now is time to be courageous.  As the composite says, now is the time for boldness, to make life better in the workplace and beyond.  Now is the time to build a better country.  When people are truly proud of their country, they don’t need to demonise or attack vulnerable groups of people.  That does not look like pride to me.  

Congress, that is the challenge ahead.  I have hope in the work we do.  I have hope in our members.  Our members show this in their work so much that there is hope, healing and caring at its core.  A public service ethos, open to all, irrespective of their background, names our identity.  My union UNISON aims to reflect this in all that we do and to make working unity with all of the other unions, to bring the power of solidarity and hope to counter the politics of hate.  

Congress, if we allow these people to get into No. 10, which is my greatest fear, they will oust people like me.  I have been in this country for 30 years now and I have my British passport, but you can never trust what these people can do.  This is why we should make sure we don’t allow this to happen.  Thank you, Congress, and please support the motion.  (Applause and cheers) 

The President:  Thank you, Abiola.  Unite, please.
  
Taranjit Shukra (Unite) spoke in support of Composite 2.  He said:  Congress, let me get the important bit out of the way and then move on to some difficult truths.  Unite supports this composite with the amendment that equality reps need to have proper recognition and therefore proper facility time.

Now I have got a bit of time to say something controversial for two and a half minutes. Congress, we are coming at this wrong.  How many hearts and minds have you changed by belittling and straw-manning their position?  When our colleagues, friends and families start supporting Reform, they don’t stop being the people you know, love and respect.  They don’t suddenly become far right and nor are they lost for ever.  Look at the polling from Hope Not Hate: #More in Common, Reform voters are not a monolith.  They do not consider themselves far right.  We need to keep talking to them and avoid pushing them away.  Reform voters are our people and there will be Reform voters in this room.  If that is you and you believe in healthy debate and free speech, come find me.  Let’s talk about your interest in Reform.  I don’t bite.  I do drink beer!  

The uncomfortable truth is our members are watching Reform‘s Conference and not ours.  It might seem like Nigel Farage is untouchable, that he is constantly given soft ball interviews as if he is Prime Minister in waiting.  Reform may have GB News, the newspapers and the cesspit that is social media but we have 6 million members.  Those 6 million members turn to us when they need help.  Reform can only dream of having a platform like that, which is why they are attacking unions with their right wing ecosystem.  

But are we really using this platform?  When you stop and really listen to what they are saying ow these asylum hotels, I don’t think we address the core concerns that they are raising.  It is unions who fight for the protection  of women and girls, it is unions who continue to reclaim the flag from racists and it is unions that fight for better jobs, pay and conditions.  The turn to the right is not something that is happening out there.  It is happening to our people.  No media personality should feel more confident about talking to our people, our class, than us.  Congress, if we are to win our people back - back to collectivism, back to our values and back to our movement, then we must take the lead.  We have to have those difficult conversations and offer a positive story about how we can improve their lives.  There is more in common than divides us.  I move.  Thank you.  (Applause)

The President:  Thank you, Taranjit, that was a good speech.  They are all good speeches, but that was a good, good one.  (Laughter)  Buy me a beer.  Next speaker UCU, please.  (Applause)
 
Dyfrig Jones (UCU) spoke in support of Composite 2.  He said: Thank you for opportunity to speak. I will try to be brief.  When I think about tackling the far right, my mind goes back to 2015.  I live in north west Wales and ten years ago fascists came and walked through the town of Llangefni on Ynys Mon.  They were protesting about non-existent plans to build a mosque on the island.  I was part of a small group of activists who came together to organise a counter-demo.  

When I think back to this, ten years have passed, and I think about three things in particular that have really stayed with me from those events, and they ae pertinent to what is in the motion today.  One of them was about collaboration with other civic institutions.  This is  something that we did a lot of.  We went out there and we spoke to all kinds of different, groups but it was trade union activists that led that work.  Activists from RMT, from NUJ went out, mined all their contacts, brought people there and turned people out on the day.  

The second thing that I remember from organising that day was the importance of education.  We knew that there were going to be two loud angry demonstrations in the middle of Llangefni on that day and we were worried about the consequences of that, so we spent a huge amount of time going out into the local community, speaking to people, listening to their concerns, sharing information, dispelling myths about immigration and trying to educate the community that we were part of.  

The third and I think most important thing that stays with me from that time is the fact that we outnumbered the fascists ten to one.  We sent them packing and they never came back.  I think that this is something that is really, really important for all of us to remember.  Yes, the far right are out there.  Yes, they are currently confident, they are visible, they are loud and they are frightening, but when we are back in our own communities, I think we have to remember that there are more good people than bad out there.  We need to have a little bit of faith in our brothers and sisters.  We cannot be complacent at all, but I think we should be confident in our own power.  In our power as organisers, in our power as educators, in our power as trade unionists.  The threat from the far right is real but by working together, we can defeat it.  Support the motion.  Thank you.  (Applause) 

The President:  Thank you,  Dyfrig.  I now call NAHT please, the final speaker in this discussion, debate.  

Dave Wood (NAHT) spoke in support of Composite Motion 2.  He said:  NAHT is proud to support this important motion.  The battle against the far right is a fight for every one of us in this hall.  For school leaders, and in fact all school staff, we rightly have a duty to maintain political impartiality, but crucially, we also have a duty to promote, to educate and to support social cohesion and inclusion within our schools and across wider society.  Where there are those that seek to sow hate and division in our communities, it is our responsibility as educators to stand up, call it out and challenge it at all levels.  We celebrate diversity and the many positives that this brings to our schools and our communities and we will continue to do so.  

Conference, let me be very clear.  Racism, misogyny, ableism, homophobia and transphobia have no place in our society and certainly no place in our schools.  Education can, and education must play a pivotal role in tackling all discrimination and challenging prejudice.  That is now more important than ever.  Toxic rhetoric, racism and misogyny are sadly increasingly prevalent across online platforms and across the wider media.  Misinformation is rife, and this is now quickly shared and spread quick increasingly through the advent of AI technology.  Sadly, children and young people not immune from this, and, if anything, more vulnerable to orchestrated misinformation campaigns.  Schools, colleges and universities have a vital role to play in highlighting not only the many benefits but also the significant risks and pitfalls of the online world.  That means helping young people to understand the importance of critical thinking and teaching them the skills to recognise and confront misinformation.  To be able to question what they see and to be able to question what they read is now more important than ever before.  

All educators must be equipped to balance and counter potentially harmful attitudes.  As a profession we must ensure that our curriculum remains inclusive and reflects the reality of our modern diverse and integrated society.  On our watch schools must, and schools will remain places of safety, where children and their families feel that deep sense of belonging.  We urge everyone to support to composite motion.  Thank you.  (Applause)

The President:  Thank you, Dave.  That concludes the speakers.  I am going to move to the vote on Composite 2.  Will all those in favour please show?  All those against please show?  That is carried unanimously.
  
Composite 2 was CARRIED.

The President:  I now want to explain how I am going to take the debate on Motions 11, 12 and 13.  I will take these together as a single debate, along with paragraphs 2.2 to 2.5 of the General Council Report.  First, I will call the mover and seconder of Motion 11.  I will then call the mover and seconder of Motion 12.  I will then call the mover and seconder of Motion 13.  I will then open the debate with the speakers.  We will then vote on the motions in that order.  I now call paragraphs 2.2 to 2.5 and Motion 11, Challenging the misogyny, misogynoir and anti‑feminism of the far right.  The General Council supports the motion.  It is moved by CSP and seconded by BDA. 

Challenging the misogyny, misogynoir and anti‑feminism of the far right

Claire Sullivan (CSP) moved Motion 11.  She said:  Thanks Mark.  I thought that was never going to end!    Fantastic speakers in the composite we have just voted on and I was tempted to think, “Really, we’ve had the best, there isn’t much more to add,” and then I thought, but you know what, I am here now.  And whoever said quality was better than quantity? 
 
Congress, we meet in 2025 at a time of real challenge.  Economic pressures, global uncertainty and profound inequalities all weigh heavily across the globe and here in the United Kingdom.  In such moments, there will always be those who turn to division.  Across the UK, extremism and extremists have grown louder ‑ online, in politics and in our workplaces.  Their message is simple and destructive: blame those who are different, distrust our neighbours, retreat into anger.  We know division does not build stronger societies; it weakens them.  It distracts us from the real task, which is tackling inequity, improving lives and creating a fairer and more just society.  

Conference, we can already see the despicable and corrosive impact of extremists.  In our communities they fuel hostility towards minorities, migrants; our very democracy.  On our streets they exploit fear with their slogans, their flags which are chilling, intimidating and which offer no solutions.  Online they spread misinformation and conspiracy theories at lightning speed, creating confusion, distrust, rioting.  And in our workplaces right‑wing extremist ideas creep in quietly, undermining trust between colleagues, promoting hate where there should be solidarity.  This is not only a threat to social cohesion but a direct risk to economic  growth, to workplace wellbeing and to the fabric of our democracy. 
 
Comrades, we must tell a different story.  The far right tells us that diversity is a weakness but we know the truth.  Diversity is Britain’s greatest strength.  From the NHS to our schools, from our creative industries to our care services.  It is people of every gender, race, colour, faith and identity who have built this country and who will carry it forward.  

Friends, as I stand here now looking out at a sea of trade union activists, we must know that we are not powerless.  Extremism and extremists thrive when people feel they are alone and without voice, but trade unionism is built on exactly the opposite: on giving voice, on standing together and on collective strength.  

We must continue to strengthen protections at work ensuring no one faces discrimination or harassment.  Every worker deserves dignity, deserves respect.  And we know that those with the least privilege and the greatest oppression need the strongest protection, the greatest solidarity.  

It was my great privilege this year to chair the TUC Women’s Conference.  It was, as it always is, deeply humbling.  From the platform I heard both new ideas and familiar arguments.  I learned things I didn’t previously know. I heard remarkable achievements to be celebrated and was twice reduced to tears by the terrible and tragic experiences of women at work.  Life both at work and outside of it can still be brutally hard for many women, but we know that it is hardest for poor women, for disabled women, and most of all for black women.  

We should be proud of everything our movement has achieved, but there is much still to do.  As I look back over 40 years as a woman at work, I know that sometimes it feels that we take one step forward and two steps back in the fight for equity and belonging.  In difficult times we have unified to challenge hate and we will once again answer that call.  We will raise up every disadvantaged, marginalised and voiceless worker and let them know they are not alone but one of more than 5.5 million trade union members.  Extremism and the far right offer only division.  We can offer something better: a society that is inclusive and safe for all, where every person can thrive.  With the history and experience and leadership and commitment gathered in the hall today it is a task we must - we must - fulfil.  

Congress, I urge you stand against hate.  Let us stand together and build a future founded on unity, courage and hope.  Comrades, I move.  (Applause and cheers)

The President:  Thank you, Claire.  BDA, please.  

Annette Mansell‑Green (BDA) seconded Motion 11.  She said:  Comrades, history is repeating itself.  In the 1930s the working class rose up against the far right fascists in the UK.  They knew the threat they posed with Mosley and his crew.  They literally fought them in the streets, the Battle of Capel Street being the most significant.  The far right was viewed as a threat to workers’ rights and that threat is still alive today.   As the largest democratic organisation of workers, it is our duty to fight the threat of fascism in this country as a matter of urgency.  It is clear that not only are we facing vile racism, but misogyny and misogynoir are the mantra of Reform and those such as Tommy Ten Names Stephen Yaxley‑Lennon.  The difference now of course is that working‑class people who traditionally would have voted Labour are now being seduced and tricked into supporting the far right.  

We are now seeing the rise of the mega misogynist, making outrageous statements, getting banned from social media and becoming heroes for young boys and men, the so-called “manosphere”, with ideas such as being red pilled, the idea that you see the world as it really is, that men see the true nature of women’s behaviour; that we are shallow, that we are to blame for problems in modern relationships.  These ideas are often connected to the incel movement, which shares a world view that seeks to position white men at the top of a hierarchy that subjugates women.  Nigel Farage, Yaxley‑Lennon, Andrew Tate and the rest must be silenced.  They say a women’s place is in the home.  We say a women’s place is in her union.  (Applause)
  
Comrades, women’s rights are under attack and it is up to us as a movement to protect them.  We must recognise the ways in which misogyny is used by the far right and the emergence of the incel culture.  These narratives often intersect with multiple forms of discrimination to compound the hostility and abuse that we as women face. There is no one easy answer to tackling structural and institutional misogyny.  It will take leadership, commitment, education, legislation, resources and action by all of us.  As our sisters said before us, deeds not words, comrades.  We demand action, we demand justice, we demand safety and we demand equality.  Thank you.  (Applause)

The President:  Thank you, Annette.  I now call Motion 12, Tackling misogyny, sexism and the rise of incel culture and the far right.  The General Council supports the motion.  It will be moved by CWU on behalf of the TUC Women’s Conference and seconded by RMT. 
 

Tackling misogyny, sexism, the rise of incel culture and the far right

The President:  Do we have the mover?  The CWU.  Can we ask the seconder to move the motion, the RMT?  We will move to the next motion and I will come back to that.  We will move to Motion 13 “And Then it Clicked”.   The General Council supports the motion.  The GMB will move the motion on behalf of the TUC Black Workers’ Conference.  It will be seconded by NASUWT.  

“And Then it Clicked...” 

Farzana Jumma (GMB) moved Motion 13.  She said:  (Applause)  You are going to eat into my time!  I stand before you today to address an issue that strikes at the very heart of who we are as a trade union movement: sexual harassment within our own ranks and our members’ workplaces.  We are a movement that fights for justice, fairness and dignity in the workplace but we must also be honest with ourselves.  Our movement is not immune from the very behaviours we oppose.  Sexual harassment is not just a workplace issue, it is a power issue, and yes, it can happen even here, in spaces meant to be safe, inclusive, and empowering.  Workplaces, conferences, meetings, campaigns or social events - mo space is truly safe if silence and complicity are allowed to thrive.  

I commend the TUC in their groundbreaking report on sexual harassment of black women “And Then it Clicked”.  It was through this research with focus groups that 150 black women bravely came together to share their experiences.  Our women included carers going into clients’ homes, a train driver walking to the break room or a teacher walking into a year 11 classroom.  Black women are expected to navigate spaces where they are often alone and at risk of harassment and assault.  The women we spoke to described situations where they were without an effective support system to help them challenge their organisations or had no route to hold their employer to account for the emotional, mental and physical threats they faced at work.  Let’s be clear, sexual harassment damage lives, it silences voices, it pushes women out of our movement and workplaces.  It robs us of our talent, unity and moral credibility, and it must stop.  (Applause)  

To the survivors, we hear you, we believe you and we commit to action.  So, how do we combat this?  It starts with a cultural change.  Ending harassment is not just about policies; it is about culture.  We must challenge the informal power structures, the comments dismissed as banter or “this is just how it’s always been.”  We need stronger reporting mechanisms.  We must create clear, confidential and independent reporting pathways for harassment complaints, and communicate them widely.  No one should feel that coming forward will cost them their jobs, their position or their safety.  

Education and training - all our officers, reps and members must undergo training on harassment, consent and bystander intervention.  Survivor-centred support.  It is not just about punishing perpetrators; it is about supporting survivors.  With counselling, legal advice and after care, we need to put survivors’ voices and their dignity at the heart of our responses.  Diverse and inclusive leadership.  We need more black and brown women, not just as a token gesture but because representation shifts power and accountability.  And finally zero tolerance.  This policy is meaningless without enforcement and we need clear disciplinary procedures and consequences for any abuse of power.  Sexual harassment thrives where power goes unchecked.  That is why fighting is not a distraction from our core mission ‑ it is our core mission.  We need to set a higher standard for ourselves, for our members, for the next generation who are watching and asking, “Is there a place for me in this movement?”  Let’s make sure the answer is a resounding “Yes”, and it will be a safe one going forward.  

The trade union movement has always been at the forefront of change, leading struggles for wages, for rights and for dignity.  Now we must lead on this, too.  Not just in words but action.  We have an Ambassadors programme and currently 44 women have registered to become Ambassadors from 18 unions.  I encourage you and the unions that have not come forward yet, please do so, and support your activists in getting involved.  You can find more details and information at our fringe event tomorrow.  Let us build a movement where everyone is respected, everyone is safe and no one is left behind.  Congress, I move.  (Applause) 

The President:  Thank you, Farzana.  I call NASUWT to second Motion 13. 
 
Folasade Folabi (NASUWT) seconded Motion 13.  She said:  I am proud to second this motion from our Black Workers’ Conference.  Misogynoir, the misogyny that is directed at black women remains unreported, unacknowledged and unchallenged in too many workplaces, including education.  Black women face multiple layers of discrimination, often in silence, often unsupported, and too often ignored by their leadership.  This is not about harmless comments or micro aggressions.  This is systemic violence, cultural in the way it acts out; institutional and entrenched.  It is the policing of black women’s bodies, voices and presence.  It is hair discrimination where natural styles are labelled as being unprofessional and cultural expression punished.  Our children cannot go to school with their hair braided simply because it is classed as being unprofessional.  They are being victimised and blamed for their cultural heritage.  

And these are not isolated incidents.  They are rooted in deep systemic racism.  Let’s call it what it is.  Misogynoir is violence.  It strips away identity.  It polices existence and punishes black women for simply being who they are.  We don’t need pity, we need respect, we need solidarity and action.  We are who we are.  Let us be.  

Congress, we call on you to recognise misogynoir as violence and racialised sexual harassment as an urgent issue.  Adopt the term misogynoir in our language, policies and campaigns.  Respond industrially because this is a trade union issue, and not just a social one.  We need to campaign against hair discrimination especially in schools where staff and students are alike are affected.  We need to equip our reps with resources to support members experiencing racialised harassment.  We need to demand zero tolerance of racialised sexual harassment in every workplace and explore safe reporting mechanisms so that black women can share experiences without fear.  We need to replicate anti‑racism reporting structures, treating racialised sexual harassment with equal seriousness.  

This motion is about dignity and justice and it is about ensuring black women’s voices are heard, and experiences validated and rights are protected.  We will not be silent.  We will not be complicit.  We demand action.  I urge Congress to support this motion.  Thank you. (Applause) 

The President:  Thank you, Folasade.  I still do not know what is happening with Motion 12.  I will come back to that in a moment.  I am going to move and take some additional speakers who had indicated they wished to speak in the debate.  I am going to start with ASLEF, then UNISON, Unite, UCU, EIS, NUJ and NEU have all indicated a desire to speak in this group debate.  ASLEF, please.  Do we have a speaker from ASLEF, or I will call UNISON?  ASLEF, okay.
 
 Adejare Oyewole (UNISON) supported Motion 13.  He said: Congress, President, Chair of UNISON’s Black Members Committee, speaking for the first time in this Congress.  (Applause)  Congress, UNISON commends the TUC on its groundbreaking report on the sexual harassment of black women in the workplace.  I want to take a moment to thank the 150 black women who spoke to the TUC about their experiences so that this report could be published.  We also support all the actions contained in this motion and in the TUC report and ask Congress to do the same.  

Congress, sexual harassment is not only more likely to happen to black women and black girls through racialised stereotypes and adultification, it is more likely to go unreported as well.  The report tells us that 58 per cent of black women who experienced sexual harassment did not report it to their employer.  The reasons for this are deeply structural and go to the heart of how our society and workplaces are organised.  This form of violence has a negative impact on the mental health and confidence of black women and usually in isolation.  

Racialised sexual harassment is driven by power imbalances in workplaces where black women are under-represented in leadership roles.  In discriminatory workplaces, black women will avoid formal reporting for fear of reprisals.  Encouraging black woman to women to use existing workplace reporting tools is not a silver bullet.  In fact, for some of our members, this could even cause further harm.  Instead, Congress, we must take a holistic approach to tackling this violence form of misogynoir that acknowledges the intersection of racism and sexual harassment and the additional disparities faced by black women in workplace.  First, we must ensure that workplaces adopt zero-tolerance policies to extend existing legislation and policies to include prevention of harassment based on all protected characteristics including race.  Secondly, on sexual harassment women must be able to speak to their unions.  We must create networks for black women to share, discuss and access appropriate support and healing services.  We must create safe reporting mechanisms within our movement so we can track and call attention to the disproportionate exposure of black women to sexual harassment.  Congress, once again we thank the black women who trusted the movement with their stories, and thank you, Congress.  Please support this motion.  (Applause)

The President:  Thank you, Adejare.  Now let’s move to Unite if they are ready, please.  

Angela Duerden (Unite) spoke in support of Motion 12.  She said:  Congress, the National Police Chiefs’ Council’s report on violence against women and girls should be a wake-up call for all of us.  It recognises the rising levels of violence against women and girls, not only as a crime but as a national threat and a public health crisis.  This is important recognition because for too long the pernicious risk of online influencers has been dismissed.  We are no longer talking about keyboard warriors.  We are talking about figures like the Tate brothers who have millions of views and a whole string of charges for crimes against women.  But now the threat is moving out of the screens and on to our streets and into our workplaces.  As this motion says, the rise of so‑called incel online culture has weaponised a male loneliness epidemic.  It has radicalised men and young boys, who are told to blame women for their lack of success and frustrations.  Any woman knows that social media can very quickly turn into a sewer, but now self-proclaimed incels have carried out enough physical attacks on women in the UK that they have now started to show up in counter-terrorism statistics.  That is just one manifestation.  The poisonous online culture is becoming normalised in society, politics and the media.  It has reached into our workplaces.  Our own union’s research, which polled women across 19 industrial sectors, revealed how a quarter of women reported that they had been sexually assaulted, eight per cent had been the victim of sexual coercion, 28 per cent had been shown pornographic images by a manager, colleague or third party.   What are we to take from this?  That in 2025 women are not safe online, women are not safe on the streets, women are not safe in their workplaces.  If left unchallenged, this would throw back the progress made by the feminist movement and the trade union movement by decades, and this is exactly what the global far right wants. 
 
Congress, despite the overwhelming evidence of these risks, our justice system lags far, far behind the threat.  Surveys repeatedly show that women and girls simply do not believe that the police will take them seriously if they report abuse.  Therefore, Congress, the task falls to us, as it always does, to take a stand.  We must challenge the far right narrative to prevent further attacks of violence and hatred.  

This motion sets out a series of ideas for us to take forward together; from developing strategies to tackle online misogyny, to recognising misogyny as a hate crime and, most importantly, supporting front-line reps to counter misogyny in the workplace.  Congress, before I urge you to support this motion, I want to share a well‑known quote that demonstrates just how important this motion is.  Congress, Margaret Atwood said, “Men are afraid that women will laugh at them.  Women are afraid that men will kill them.”  Congress, please support this motion.  (Applause) 

The President:  Thank you, Angela.  UCU, please. 

Vicky Blake (UCU) spoke in support of Motion 12.  She said:  I was here to speak in favour of all and speak particularly to Motion 12, but I am not sure if it has been moved or seconded yet.  

The President:  We will formally move and second it.

Vicky Blake:  I am here to say we need the measures called for in Motion 12 and all the motions that we have in this group debate because we need accountability to be comprehensive and embedded in our union spaces, in our workplaces, in our communities as standard because the threat is real and present.  I know many women, myself included, who have been stalked and harassed and the incel influencer pipeline seeks to prime boys and men to swallow the lies and bigotry earlier and earlier.  You know it too, whether or not we have told you that it has happened to us.  Misogyny has to be recognised as a hate crime and it has to be understood intersectionally.  The rise of this ideology is not abstract or new and it is certainly not new to folks working in education.  The fight‑back has to be in every workplace and community, and it has to be built on hard work, and it will be hard work.  Our NAU colleague yesterday said that progressive attitudes among young people have rolled back in the last decade.  This is frightening and it adds urgency to understanding the methods that these people move when they will they are selling their contempt for women as confidence for boys and harassment is badged as “banter”.  

Misogyny and misogynoir are cogs in the engine of the contemporary far right.  The people driving this rise of the far right mimic our movement’s language while staging events that they like to call things like the Great British Strike, and programmes of fearmongering and intimidation outside hotels, painting their roundabouts and waving their flags.  Painting roundabouts and waving flags does nothing to protect women and girls, as we know, but in our own movement, rights on paper also mean very little without building power at work and in our communities.  So we have to go beyond meetings and speeches like these.  We need really practical organising and educating and learning how to do and how to teach effective bystander interventions.  We can combat hate and despair with hope and real alternatives, as another delegate said yesterday, and others have been speaking about in debates before this one.  We need that investment to fund youth services, inclusive education, mental health support and extracurricular opportunities that pull young people towards solidarity rather than contempt.

The motion calls on the TUC to act in support of a  whole raft of initiatives that will enable our members and our members in all our branches to go forwards with that proper support and guidance to challenge the incel fear narratives and tactics.  So, please support this motion and the other motions in this group debate.  (Applause)

The President:  Thank you, Vicky.  EIS, please. 

Sharon Iddir (EIS) spoke in support of Motion 12.  She said:  I speak in support of Motion 12 and all of the group motions.  The National Police Chiefs’ Council’s report highlights what many of us have already experienced for years.  Violence against women is not only rising but it is evolving.  This rise is not happening in a vacuum and it is fuelled by toxic online cultures where self-professed influencers amass millions of followers by spreading misogyny, hatred and abuse.  Content that is largely unfiltered, unrestricted and unregulated is shaping the views of a generation of young men.  I am a mother of three of those young men and I can only hope my upbringing of them is helping.  

The rise of the incel movement is a chilling reminder of how deeply rooted misogyny is in digital life.  A movement that is pushing young men towards violence and radicalisation.  In Scotland this has already been recognised as an emerging Prevent risk and our education systems are having to adapt rapidly.  Last year, the Scottish government launched a  comprehensive framework to address gender-based violence in our schools.  Our own EIS Stand up for Quality Education campaign in 2023 highlighted that many of our branches reported that boys were more likely to exhibit violence and aggression towards women staff than men.  Let’s be really, really clear, Misogyny and the far right are not just aligned but inter‑linked, and both are growing.  

The EIS is the largest teaching union in Scotland and the oldest in the world and our members were  very clear at this year’s AGM when they called for enhanced support and training to tackle gender-based violence in education.  Whilst there we re-affirmed our commitment to intersectional feminist principles, recognising the compounded impacts of misogynoir, recognising the compounding impacts on our trans women, recognising this for all of our women.  We are seeing the erosion of rights hard won by trade union movements, from reproductive rights, to increased reports of sexual harassment in workplaces.  We absolutely welcome plans for peer-to-peer education but we must ensure that our reps, educators and leaders are fully equipped to take the fight on.  Let’s call misogyny what it is: it is hate. Let’s confront it wherever it lives - online, in schools, in politics, in our workplaces.  It has no place in our society.  Please support the group motion.  (Applause) 

The President:  Thank you, Sharon.  NUJ, please.  

Natasha Hirst (NUJ) spoke in support of Motion 12.  She said:  NUJ members sign up to a code of conduct that commits us to produce journalism that is accurate and fair.  We know that ethical reporting is vital to challenge and deconstruct narratives that are built on sexist stereotypes and misogynistic tropes, just like our sisters have been describing.  But we need well-resourced independent journalism to counter the often dangerous and violent disinformation and misinformation that is rife online.  Journalism is also vital to scrutinise and hold to account those in power and those who want to be.  It is a bitter irony that those who paint themselves as crusaders of free speech are the first to attack it when it doesn’t suit their message.  

The NUJ works in partnership with other organisations to support our members, including producing reporting guidelines, celebrating high-quality journalism that makes a positive difference with their reporting on violence against women and girls and consistently challenge the regulators to uphold higher standards in our industry and also step in to represent our members who refuse to produce work because it would breach the code of conduct.  It is important to recognise that our members are also on the receiving end of appalling misogyny, with black women journalists especially affected.  This is a huge safety concern that spills from online abuse into doxing, in-person physical threats and harm, and even death.  

The NUJ has taken action and launched an online Safety Tracker, which allows journalists to report and capture the abuse that they encounter as part of their work, but we still need greater action from the tech giants to tackle the issue.  We must do all that we can to condemn the abuse and to ensure that it is never normalised.  Abuse must never be accepted as an inevitable part of doing our job.  Women journalists have told the NUJ of instances where their faces and bodies have been photo-shopped in a sexually explicit manner and AI is making that kind of abuse even easier.  It is terrifying to be on the receiving end of misogyny in all of its forms, and it is deeply alarming to realise how difficult it is to get the tech giants to do anything about addressing or removing harmful content.  For many their experiences differ greatly from those of their male colleagues but, Congress, we know the important role that women journalists play in our industry.  By speaking out we recognise that all misogyny serves to censor women’s voices and limit our presence in the public sphere.  This chilling effect on women’s journalism harms us all.  Solidarity Congress.  (Applause) 

The President:  Thank you, Natasha.  NEU please and hopefully ASLEF as well.  

Elise Poulter (NEU) spoke in support of Motion 12.  She said:  I am a teacher and mother of five.  I say this because I think this is a very important motion for our children to be aware of.  Austerity is the midwife of fascism and fascism feeds on insecurity.  What 11, 12, 14, 20 year‑old young person does not have insecurities? How many high school pupils, young people do not look at social media platforms, TikTok in particular but not only.  The far right is manipulating a two‑pronged attack on progressive equality and human rights.  There is a patriarchal message of lad culture where males have the right to dominate space, noise and the narrative, and the right to control.  There are “know your place” trad wife videos encouraging young women to defer to their big boy boyfriends who go out to work while they focus on appearance and remain financially dependent.  There is a popularisation of presenting the idea that young women, girls should have babies young.  When you have children young you are much more likely not to have a career, at least until later in life.  You are more likely to be dependent on male or benefits, and this power imbalance lends itself to violent controlling behaviour women.  The far right’s push of a regressive social agenda which imposes patriarchal power structures presents a constructive and nostalgic view of Britain’s greatness, a Ladybird book image, where Janet and John had gender specific toys and aspirations, had different rules and different expectations.  Misogyny is at the heart of the far‑right vision.  (Applause).    Can my colleague speak on this?

The President:  Thank you, Elise, we can’t have two speakers from the same union, apologies for that but that is not possible.  We now move to ASLEF, please.  

Abidemi Aromokun (ASLEF) spoke in support of Motion 12.  She said:  Congress, this motion was originally a composite at TUC Workers’ Conference and included a motion submitted by ASLEF.  It raises many issues important to women and girls and highlights the violence of misogyny that, sadly, we regularly face.  Trade unions must recognise the threat that incel culture poses.  This is a movement which normalises all forms of abuse against women and girls, a movement which is growing in prominence.  We must raise awareness of the dangers that it presents. 

This rise of so‑called influencers, the manesphere, websites, blogs and online forums normalise misogynistic content to the masses.  Research shows that online communities have a reference to rape every 29 minutes and over 1,000 dehumanising or violent actions against women posted each day.  Congress, whilst not an incel himself Andrew Tate is a prominent figure in this culture revered by many.  Tate claims to be a high‑profile influencer tied to the manesphere.  However, he pushes further than just rhetoric.  He is currently facing charges in the UK of rape, bodily harm and human trafficking.  There is also an ongoing investigation of a similar nature in Romania.  Teenage boys and young men are especially susceptible to his content.  A survey found that eight out of ten boys between the ages of 16 and 17 had consumed it.  Additionally, a 2024 poll report 44 per cent of young men had heard of him and viewed him favourably.  Congress, it is not just young men he appeals to.  Nigel Farage has called him an “important voice for men”.  

With all this to contend with, it is no wonder that girls are feeling increasingly unsafe and distracted due to the sexist behaviour of their male peers.  This is resulting in some choosing not to participate in education due to fear of harassment.  Dismantling the patriarchal systems in society and workplaces has been an ongoing fight for trade unions.  Unfortunately, we have seen an increase in demoralising speech and attitudes in personal and professional relationships.  The rise of incels within our culture is slowly growing in prominence and needs to be addressed.  

Congress, there are ways we can fight back.  We must equip young people with the tools to question online rhetoric, provide resources and education on healthy masculinity, as well as provide support for teaching staff to tackle this hate in their classrooms.  We must utilise legislation such as the Online Safety Bill and ensure the enforcement of bans and sanctions.  Importantly, we must define misogyny as hate.  Congress, incel communities are forms of radicalisation which create hostile environments and in some cases lead to violence and even death.  The ideology represent a tangible and growing threat to the safety of women and girls.  Congress, women and girls have the right to live, study and work without the fear of violence and harassment.  Please support the motion.  (Applause) 

The President:  Thank you, Abideme.  I now call on CWU and CSP to formally move and second Motion 12, just for the sake of good housekeeping.  

Kate Hudson (TUC Women’s Conference and CWU) moved Motion 12.  She said:  President, you will be pleased to know we are not going to take the full time allocated.  Conference, online misogyny is a growing and deeply harmful issue affecting women and girls across the UK.  This is not just about online behaviour.  It has real world consequences which impact safety, dignity and mental wellbeing.  Online misogyny comes in many forms: harassment, threats and the spread of degrading stereotypes.  According to Amnesty International, one in five women in the UK have experienced online abuse.  It is simply not acceptable.  Nearly half of those cases were sexist or misogynistic and 27 per cent involved threats of sexual or physical violence.  These figures are not just statistics.  They represent real people facing real harm.  While the UK has introduced the Online Safety Act, it simply does not go far enough.  The Act focuses on illegal content such as child exploitation and terrorism, but much of the misogynistic content online is not illegal yet it is still damaging.  The Act also lacks clear definitions of misogynistic content, making enforcement inconsistent, where still it is reactive, relying on user complaints which means harmful content can remain online for far too long.

Conference, if we really are serious about ending violence against women and girls, we must tackle online abuse head on.  We need stronger protections, clear regulations and proactive enforcement to make the digital world safer for everybody.  Let’s take action today.  Please support the motion.  I move.  (Applause)  

The President:   Thank you, Kate.  The CSP, please.  

Claire Sullivan (CSP) seconded Motion 12.  She said:  I am seconding this brilliant motion from the TUC Women’s Conference.  As Chair of the Conference this year, I listened to this incredibly powerful debate when we were at the Women’s Conference in March, and I would commend every single part of what you have in the booklet before you to this Conference.  I know you will support, I know you will get behind it and I know you will take action in relation to it.  I am not going to take up more time.  Kate has given a brilliant introduction.  So thank you very much, Congress, I second.  (Applause)  

The President:  Thank you, Claire.  I will now take the vote on each motion in turn.  The vote on Motion 11.  All those in favour please show?  All those against will you please show?  That was a clear majority.  That was carried. 
 
Motion 11 was CARRIED. 

Motion 12 now.  Will all those in favour please show?  All those against please show?  Thank you, that was carried unanimously.  

Motion 12 was CARRIED.  

Motion 13.  All those in favour please show?  All those against please show?   That was carried unanimously.  

Motion 13 was CARRIED.  

Sorry for any confusion in the discussion.  Thanks to all the speakers in that excellent debate. 
  
Congress, tackling the far right and racism is a one of our movement’s key priorities.  We are joined by a panel of trade unionists from across the globe to discuss how we can fight back.  The panel will be chaired by TUC Assistant General Secretary Kate Bell, and I will now hand over to Kate.  Thank you, Kate.  

Video shown to Congress

The Assistant General Secretary:  Thank you, President, thank you, Congress.  Congress, we have heard this afternoon about the very real danger the far right poses to workers in the UK.  We have heard how it is feeding on a decade of austerity, insecure work and wage decline, and that hunger for real change for people’s lives.  We have heard how the far right builds on racism reinforcing toxic narratives, using social media to spread these, and we have heard about how its misogyny, homophobia and transphobia, in fact, its fear of anyone different, including migrants and refugees, poses a threat to all of us.  

But you know our job in the trade union movement isn’t just to analyse the far right, it is to fight them.  So, we wanted to bring you some inspiration from trade union leaders doing just that around the world.  I am really honoured to have a pretty amazing panel of international leaders joining me.  We have Rodrigo Briaz(?), International Secretary of the CTA of Argentina (Central Federation of Trade Unions).  Welcome, Rodrigo.  We have Cristina Pescada from the Comisones Obreras, one of Spain’s two trade union confederations.  Welcome, Cristina.  We have Owen Reidy from the Irish Confederation of Trade Unions.  And  we have our own Patrick Roach, the retiring but I don’t think shy General Secretary of the NASUWT and Chair of our Anti‑Racism Task Force.  

I will be asking them each a couple of questions and they have been warned, they have two minutes each to answer them, although Rodrigo will have a translator so I will have a tiny bit more time.  Rodrigo, we are starting with you.   In Javier Milei we have seen an extreme far-right leader elected as the President in Argentina.  Can you tell us a bit about what that has actually meant for trade unions and for workers?

Rodrigo Briaz:  Thank you, Kate, good question.  I would speak in English but I don’t want to hurt your ears so I will speak in Spanish now.  (Through an interpreter)  In Argentina, Milei cannot be understood without looking and analysing the governments that came before him.  We weren’t in a good situation.  Milei isn’t a great leader.  He is an invention of TV, of social media.  He is just a panic show.  He is a sad clown.  He is an instrument of the economic elite.   So why did society vote for Milei in 2023?  The Argentinians voted for Milei because they were looking for quick fixes.  They were tired of the economic situation, they were tired of inflation.  Milei blamed migrants and minorities and he gave easy solutions to the problems and people believed his lies and that’s when everything went mad.  So what happened to the unions?  First, we had a huge problem.  Many of our members had voted for Milei.  Secondly, we did not have real answers to  the economic problems we were facing.  Thirdly, Milei spoke to many workers that the unions had not been speaking to - the self‑employed, the young, the extremely exploited - and the unions had to take note.  So Milei, like many other far-right leaders, had stories of hope and a better future.  he promised things that were pure illusions.  He explained the world where there are the good guys and the bad guys, and obviously the unions were the bad guys; and society, workers all believed him.  So what is happening now after two years of the far‑right rule in Argentina, everything is in an absolute mess, it is chaos.  The economy is in a mess.  There is unfettered neo‑liberalism.  The IMF and CIOs are in charge of the economy in Argentina.  The factories are closing and the new business is finance.  Workers are poorer.  There is privatisation.  There are cuts to public services.  Milei has closed many ministries.  He has suspended the right to strike and he represses protests in the street.  Each step moves us closer to totalitarianism.  So right now the far right’s lie in Argentina is starting to fall apart, and that is a great thing, but it is doing a lot of damage to society in the process.  As unions we have a lot to do.  We live in a changing world but that is where I will stop for now.  (Applause)

The Assistant General Secretary:  Thank you so much, Rodrigo.  Owen, I am going to come to you next.  Like the UK, Ireland has recently seen that eruption of far‑right violence on the streets, so can you just tell us a bit more about what has been happening?

Owen Reidy:  It is fairly unique and it is unprecedented.  We have had rallies, protests manifestations popularising the far‑right philosophies and in Belfast and Dublin in the last two years we had race riots and we have never had anything like that on the island of Ireland.  We have had other difficulties in our history but we have never had race riots.  I think there are a number of reasons why we are seeing this.  The first one ‑ and it is a situation right across the western world - is the failure of social democracy to deliver economic justice, I think the NEU delegate summed it up very well when she said austerity breeds fascism.  Social democracy, no different to the rest of the western world, has failed in Ireland.  We are seeing a country that is cash rich but infrastructure poor, with many crises like housing and things like that. 
There are many challenges.  Migration clearly is an issue and it is an issue we need to discuss and debate.  It is a political issue and we should not be afraid of it, but the problem we have is these self-styled patriots, you have them here, who drape themselves in the flag, who say we want to protect our men and women from unvetted males.  Where are those same people when Irish men are murdering and raping and committing acts of sexual violence against Irish women?  They are nowhere to be found.  It is all about race and the other delegate who talked about misogyny being a very central part of the far right’s play book is spot on.  What we are trying to do is argue for a different approach.  There are a couple of things.  We have  set up an anti‑racism unit in Congress.  We have a tool kit.  We have people going out to our unions engaging in discussions and debate to try to change the narrative.  We have developed a whole new economic policy, a new economic model.  I think we need to build a broad alliance in civic society to say that cannot happen.  We are about five years behind the rest of Europe.  All it is going to take is a charismatic individual to bind this together and I think we need to deal with the issue based on facts, on data, on real life data rather than innuendo, emotion and hearsay. 
 
The Assistant General Secretary:  What about the political response in Ireland, has that been effective?

Owen Reidy:  It has been incredibly incoherent, Kate.  On the one hand we have government politicians coming to our rallies and our protests against the far right, and they will laud the trade union movement and say isn’t it great that the trade union is standing up for this.  On the other hand, it is the very same politicians who are refusing to transpose the Adequate Wage Directive, which is all about collective bargaining, because we know that with the hollowing out of collective bargaining, many any workers are losing agency.  We are losing a key lever to redistribute wealth.  All this is interconnected.  

When it comes to migration, our view is we cannot go into working‑class communities and demonise people who have legitimate concerns.  We should address those concerns and we should not shy away from them, but we should never, ever cede to racism.  In the last presidential election, which was about 2018, the incumbent was elected, a left‑wing politician Michael de Hegans, and there was this guy called Peter Casey, he’s a sort of Poundland version of Farage and he was about 2 per cent in the polls.  A week before the election he started dog whistling about Irish travellers and he got 30 per cent of the vote.  You scrape below the surface and this is there.  I think we need to confront it and we need to build as broad a movement to do it.  Yes, we need to have counter-demonstrations and all those things, but it is about getting to the people who are sitting at home who aren’t out on those demonstrations, who perhaps have certain concerns, and seeking to address those concerns whilst never ceding to racism.

The Assistant General Secretary:  Thanks, Owen.  So we have had a Poundland and sad clowns but in Spain it feels like we have got a different picture.  A couple of years ago, Cristina, we were hearing a lot about the far‑right party Vox, but the socialists and the left parties have managed to defeat them in elections and stay in government, so what have they been getting right? 

Cristina Pescada:  Thank you, Kate.  I have no mercy so I am going to speak in English.  Sorry. Yes, it is right that in the last parliamentary elections in Spain in July 2023 there was a clear risk that Vox, the far‑right party in Spain, could be part of the national government, as polls predicted a victory for the traditional right‑wing party, the Popular Party, but needing Vox deputies to govern.  However, despite the Popular Party’s strong electoral result, the collapse of Vox losing 19 seats in Parliament, prevented the far right from coming to power in Spain.  

How was this possible?  Through a combination of factors.  One was the fact that progressive voters were mobilised.  These voters are more prone to abstention while the far‑right voters tend to turn out.  Another reason was that we managed to show the real danger the far right poses.  There was a fear of returning to Spain’s past, or the risk of losing democracy, or the rollback of rights and freedoms for women, for LGBT communities, migrants, et cetera.  But also, and here the role of the class trade unions in Spain was fundamental, we defeated Vox by waving the flag of democracy and highlighting the values of the rule of law, democratic participation, diversity,  equality, feminism, plurality and, above all, the class struggle.  We highlighted the improvement in material conditions for the working class that the progressive government of Spain has delivered through labour reform, the wealth tax and public spending, among others. 

The Assistant General Secretary:  Thanks, Cristina.  How have the far right responded now?  Are they trying to fight back?

Cristina Pescada:  Yes, after Vox was prevented from governing Spain, or being part of the government in Spain in 2023, the far‑right strategy to gain political ground continued and appears to be successful.  This July, last month, Vox was the leading party in voting intentions among lower-skilled workers and unemployed people.  The tactics of the far right are based basically on reactionary internationalism and is made possible by the power and the money at its disposal, as well as the resources to construct messages, whether true or false, it is not a problem for them.  In Spain they also have many supporters who are nostalgic for Francoism.  The success among the most marginalised sections of the working class is probably due to the fact that they are emotionally polarised sectors of society that are dissatisfied, disappointed and feel themselves abandoned by the system, whether this neglect is real, or is a feeling induced by social networks, or the media, or the reactionary opinion makers.  They create narratives about alternatives, mainly false realities which the listeners want to hear, and derive mistrust in democracy through individualism and exclusionary nationalism.  Here the trade unions must stand alongside the working class.  Another thing that is continuing is the fight for decent work and social justice to prevent those workers who feel excluded to be swayed by the ultra-right discourse.  

The Assistant General Secretary:  You have talked about how the far right is organising internationally, and that is why it is so important we organise internationally as well, but we also want to learn from our own history and talk to Patrick about what we have learned from our efforts to tackle racism over the last few years.  Patrick, we know that racism is intrinsic to the far right, so what lessons do you think we can learn from that anti‑racist work in that broader struggle against the far right?

Patrick Roach:  We have had an amazing debate already this afternoon.  The whole of our Congress has been punctuated by a real concern about that deep threat, that existential threat, not only to our movement but to our values, posed by the far right.  But at the heart of all that is the underpinning of racism on which the far-right movement is built, but not only racism, sexism, misogyny, misogynoir, transphobia, homophobia, Islamophobia, anti‑Semitism, disablism.  I could go on but the fact of the matter is these agendas are joined up and we need to be joined up in terms of our response.  I think it is fantastic that as a TUC and as a movement we have been joining up our response in terms of dealing with the far right.  But the thing that the far right feeds off is a sense of injustice ‑ of economic injustice.  It twists that message of course for its own ends.  The reality is, and it is a very genuine concern, that our members have as well as those who are not yet our members the sense in which they are powerless in a context in which they feel their voices are not being listened to, they are not being heard, and in which they are struggling to make ends meet.  We have to be addressing those issues, those structural issues around economic injustice, which is what our Anti‑Racism Task Force was seeking to do, and is continuing to do through the work that our affiliates are now taking on.  Tackling racism needs to be at the top of our bargaining agenda.   We need to organise, we need to recruit, we need to build our movement and we need to campaign, and campaign in our workplaces, because that is crucial.  One thing that the far right are very good it is at the moment they have got the tools, the means for spreading their division and their hate.  We have 6 million members in this country and we have workplaces where we can get our message across.  We need to be using that as part and parcel of delivering on our manifesto to tackle racism and to tackle the far right.  

The Assistant General Secretary:  Thanks, Patrick.  (Applause)  You mentioned it and we have heard it in our debates this afternoon, some people in our movement and some people in the UK are being attracted to those far-right narratives.  Is it that sense of economic injustice that you think is driving that and can you say a bit more about the political response as well as our organising response? 

Patrick Roach:  I could say a lot more about that but I am told I don’t have the time.  Look, let’s be honest, and I think I said this, we said this in General Council literally as we were licking the wounds from the last general election.  A strange thing for me to say given that that general election delivered a Labour majority but 4 million votes were delivered for Reform.  Was that an indication of a widespread sense of racism within the electorate?  And indeed since that general election we have seen more and more people being persuaded, seduced by the policies of Reform, by the narrative of Reform.  Does that mean that we are as a country more racist than we were five or ten years ago?  I don’t think so.  That doesn’t make the situation comfortable.  I think the reality is though that they have hijacked the means of ensuring that they can win that kind of populist support.  But when I listen carefully, and that wonderful work that the TUC and Hope not Hate did together, to what the electorate are saying, they are saying they want answers, they want solutions, they want real change.  Actually, what we are speaking about over the course of this TUC Congress is about the kind of change that working people want to see being delivered.  They want stronger rights at work, they want respect at work, they want decent housing, they want a better standard of living.  That is not much to ask for so we need governments that deliver on that.  That is why we need to continue pressing the Labour government to ensure that it does deliver on that agenda, delivering on the change that working people actually voted for.  (Applause) 

The Assistant General Secretary:  As everyone said, we have millions of members, we have delegates in this hall who organise them.  I want to ask all the panel members what is the one thing you want those delegates to go away and do, what do you want them to take away so we can lead that fight back against far right.  Rodrigo, I am going to come to you first.  

Rodrigo Briaz:  As unions we have to go back to our origins, to our essence in these dark times.  Workplaces are our natural places to be and we have to stop the movement of the far right there or anywhere in the world.  (Applause) 

Owen Reidy:  There are two things I would say.  We need to attack and confront racism wherever we see it.  We cannot look the other way and turn the other cheek as if we didn’t hear it.  We need to confront it as it is.  We also need to go back to basics and fight for economic justice.  If we did not secure economic justice for working people, not just for our members but for the many hundreds of thousands of workers in the Republic of Ireland who are locked out of trade unions because the employer has applied a veto, we do not have mandatory trade union recognition or anything like that, if we do not deliver economic justice there we will find ourselves like mainland Europe where we will have a coherent far right in our Parliament, and we have to avoid that at all costs.  (Applause)

Cristina Pescada:   I fully agree and I want to add that we have to use the tools of trade union internationalism to confront a global reactionary movement and develop joined‑up strategies to strengthen our capacity to respond, and, secondly, as Rodrigo was saying, we are the only agent present in every workplace in the world.  People spend a large part of their lives in the workplace so it is essential to take action there where people live, to interact, share experiences, in some cases discrimination, or can feel excluded and where it easy for the hate speech of the far right to spread.  Thank you.  (Applause)

The Assistant General Secretary:  Patrick, the last word to you.

Patrick Roach:  I could not agree more with what my colleagues have said here.  As the strapline says, unions are the ones winning at work, and it is in the workplace that communities come together.  That is the reality.  So, we need to be united in our workplaces and we need to do what trade unions do best:  We need to fight and we need to win.  (Applause) 

The Assistant General Secretary:  Thanks so much, Patrick, and thanks to our brilliant panel.  We hope we have given you some inspiration to go out to lead that fight, to push back against the far right, to organise and to win.  Thank you very much.  (Applause)

The President:  Thank you to the panel and thank you Kate for chairing that.  What really interesting contributions.  As an experiment, Kate  I think that went rather well.  

Colleagues, we have made timely progress through the business.  I can advise we will take Motion 47 before the close of this session so could the movers and seconders be ready for that, please. 
 
I now call Composite 3, Recognition and respect for migrant workers.  The General Council supports the motion.  It is moved by UNISON, seconded by PCS, supported by NEU, GMB, SoR.  I hope to take some speakers.  I will take the TSSA and I will advise if there is time for any others.  Thank you, UNISON.
  

Recognition and respect for migrant workers 
Comprising Motions 14, 15 and 16 and amendments 

Debbie Rowden (UNISON) moved Motion 14.  She said: Congress, I am a first‑time speaker.  (Applause)   Motion 14 speaks about the immigration White Paper and specifically on the impact that this White Paper will have on migrant workers.  I share a personal, long and well-accounted history with migrant workers.  My  great great grandparents were migrant workers brought from India and north Africa to the Caribbean (in my case Trinidad) in the early 1900s, as indentured labourers to fill a labour gap after the abolition of slavery.  My parents then migrated to the UK in the mid to late 1960s and I am a child of the Windrush Generation.

Congress, it is time to talk about immigration, and I do not mean the kind of debate we have been having for the past ten years: one that dehumanises people and traffics in lies, distortion and fear.  I want to talk about human beings.  I am proud that my union UNISON creates a home for overseas workers in our union and in our community.  They are our colleagues, our friends, our neighbours.  They are reps and activists within our unions and they are fellow trade unionists.  To me they are part of our global family.  

One member told us, “Care work is really hard work.  Some people have it much worse than me.  They live in harsh conditions and have exploitative contracts.  They get no sick pay and sometimes aren’t even paid for the hours that they work.  If they challenge their employer they are threatened with having their visa sponsorship taken away.”  Another member told UNISON that “every threat the employer makes ends with the word ‘visa’.”  

Congress, these experiences shame this country and for the trade union movement, it carries a moral urgency.  We must act to defend these workers.  That is why we are calling for an end to dehumanising rules that see families torn apart and for the government to turn back from proposals to change the settlement rules.  In the weeks after the Immigration White Paper was announced, UNISON held emergency meetings across the country.  Thousands of members joined online meetings to tell us of their shock and their fear.  They couldn’t believe the terms of the visa they had signed up for could be changed retrospectively.  

Our immigration rules are very unfair.  Migrant workers are meant to have the same employment rights as any other worker but in reality all an employer has to do is tell the Home Office they have dismissed the worker and the process of visa curtailment is started.  And when the system meets a sector like social care it becomes exploitation on rocket boosters.  This is because social care has been neglected and underfunded, privatised and fragmented, because employers have been rewarded for unscrupulous behaviour and illegal pay.  There is why we are calling for a sector wide sponsorship scheme so workers can leave a bad employer and move to a better one, so that workers can take an employment tribunal case without fearing that letter from the Home Office telling them they have to leave the country, so that workers are able to take maternity leave, sick leave and take part in trade union duties without worrying that their employer will start making threats of dismissal or reporting them to the Home Office.  

Congress, we can condemn these employers but as long as the visa scheme remains unreformed, it is something that the UK will, in effect, be condoning.  Furthermore, this composite also highlights the impact of salary threshold changes.  The new visa rule changes have pulled the rug away from hard working dedicated public service workers.  

Congress, raising visa salary thresholds above public sector pay will not help deliver vital public services.  Those working in the NHS as nursing assistants and healthcare assistants are allowed to continue working but unless they have a skilled worker visa then their family will have no right to stay here.  Those affected are deeply distressed that remaining to work for the NHS will mean either losing their family or having to leave the UK.  It is not justice if the person working next to me is a second‑class citizen because of the visa that they have.  I speak up for migrant workers as a black woman.  I speak up for migrant workers as a child of the Windrush generation.  I speak up for migrant workers as the UNISON Vice President.  I speak up for migrant workers as our global community.  If we as unions do not stand up in the gap for migrant workers then who will?  Congress, migrants’ rights are workers’ rights.  Please support this vital work and composite.  Congress, I move.  (Applause) 

The President:  Thank you, Debbie.  PCS please.  While they are coming to the stage, I think I will have some time so I will take RMT, EIS and NEU in the discussion.  I have already said TSSA so they will follow the supporters.  Thank you, sir. 
 
Martin Cavanagh (PCC) seconded Composite 3.  He said:  In proudly seconding this composite I am making it clear, comrades as I do so, I am absolutely condemning this government’s reckless changes to the skilled worker visa scheme.  Let’s be clear, this is not about the stated aim of solving labour shortages.  This is making those labour shortages much worse, and it is doing so in the most dog-whistle manner possible.  If you are a migrant worker - mainly black workers - who does not earn enough in your job you will not only run the risk of losing that job and that work and your livelihood, but you also face the terrible risk of deportation.  Comrades, we have 1,000 or so at least in the Department for Work and Pensions, a government department that is meant to help people into work, that is meant to look after the most vulnerable in society and, shamefully, has already seen people frogmarched from offices because they no longer meet the required threshold of the visa scheme.  

Let’s be clear, comrades, what this is about.  There is not just something about trying to re‑set the immigration agenda.  This is racism and xenophobia in their worst forms, because, comrades, (Applause) the only crime that any of these workers has committed is being on poverty pay.  The only crime that many of the civil servants whom we represent have committed is having successive governments refuse to pay them a decent wage and therefore they not only run the risk of losing their livelihood but deportation.  

We have to say loud and clear, Congress, this cannot be allowed to go on on our watch.  We have seen in other sectors as well, the Bangladeshi nurses outside London earning less than 30 grand no longer able to claim the worker visa, the shutdown in its entirety of the overseas care route, despite warnings from experts and trade unions of the devastation that will cause.  

Comrades, I am hoping that we will unanimously pass this composite and send a clear message to the Labour government that your continuation of an abhorrent xenophobic racist policy the Tories brought in has to be consigned to the dustbin.  We will continue to campaign to make sure we have fairness, dignity and respect for all migrant workers.  We will absolutely continue the campaign and put shoulder to shoulder support for those migrant workers.  This isn’t just about losing a handful of people from our sectors.  This is about protecting especially the public services that have relied so heavily on migrant workers for so many generations.  Comrades, please support.  I second.  (Applause)

The President:  Thank you, Martin.  NEU please.  

Izzy Hickmet (NEU) spoke in support of Composite 3.  She said:  First‑time delegate and speaker.  (Applause)  This year NEU overseas trained teachers won a major victory in the fight to improve exploitative and unfair conditions thanks to their ground‑breaking campaigning.  Last November NEU overseas trained teachers were first exposed to the exploitation of teachers from countries such as Jamaica, when six brave NEU members spoke to the Observer about how their schools underpaid them and delayed their qualified teacher status (QTS).  In February 2025, after a co‑ordinated move towards industrial action across 18 Harris Federation schools, the first of its kind overseas trained policy with Harris was negotiated.  At our annual conference NEU delegates voted unanimously to initiate a campaign for fair treatment of overseas-trained teachers and over the summer began a consultation exercise with the Department for Education about the QTS process.  On 7 August 2025, the DfE announced that all overseas-trained teachers from Ghana, India, Jamaica, Nigeria, Singapore and South Africa who have been working in the UK for 12 months can apply for the QTS using the government’s fast tracked route.  This change massively cut the cost of obtaining QTS and, crucially, removes employer control over when a teacher can apply.  

This is significant as I have seen evidence of schools misusing support plans, appraisals, extending probation periods, and even deliberately providing poor reference, in order to trap overseas-trained teachers on the unqualified teacher pay scale, sometimes to the detriment of over £10,000 a year in salary.  These QTS rights were already in place for teachers from the EU, Canada and Australia, among others.  This change partly addresses the discriminatory treatment which exists, where predominantly black overseas teachers are adversely affected.  However, the fight against exploitation continues, with many overseas trained teachers predominantly from non‑white countries not being offered the fast-track process and are still trapped at the mercy of their employer.  The institutional racism in Home Office practices runs far and deep and it will take a concerted effort from all trade unions to tear down decades of exploitation and discrimination.  

Since the NEU was formed I have been proud of the lead we have played in fighting racism but only together united can we rip racism from its roots.  Thank you, Congress.  (Applause)

The President:  Thank you, colleague.  GMB next, please.  

Islamiat Onigbanjo (GMB) spoke in support of Composite 3.  She said:  First‑time‑delegate, first‑time speaker.  (Applause)  GMB members in social care, both UK and overseas workers, are concerned about how the visa threshold changes will affect them.  Congress, no worker is an enemy, only profiteering and austerity in our sector.  It was that which caused the acute staffing crisis we still have in the social care sector.  The persistent undervaluing of care workers is what keeps people from wanting to work in the sector or build a career in it.  Organising care workers in the North West, I know how challenging and dangerous their work is.  I see the hardship that poor pay creates in their lives.  Poor staffing levels are unsafe: unsafe for the people they care for and unsafe for the carers.  

Congress, this is a ticking time bomb.  The Health Foundation estimated that 627,000 social care staff in England are needed to fill the demand in 2030, but while the number of international recruits has fallen by half, the number of posts being filled by people of British nationality is still not making up for it.  

Congress, Labour must not punish the workers for this crisis.  Why should those who have come to our country to care for our loved ones be blocked by increased arbitrary visa thresholds?  We need to address the real issue behind the staffing crisis by raising wages.  But Labour’s fair pay agreement in social care may not be established until it is too late.  We cannot let care workers carry the weight of this crisis any longer.  We need minimum staffing levels in care homes.  Doing so will force a proper conversation about what needs to be done to make the care sector an attractive place to work regardless of where you come from.  Our care workers (predominantly women) are professional and they are skilled.  They deserve dignity through their pay and a safe place to work.  Only that will resolve the care crisis.  Congress, please support.  (Applause) 

The President:  A great contribution from a first‑time speaker.  Thank you, Isla.  Moving on to SoR, please. 
 
Dean Hodges (SoR) spoke in support of Composite 3.  He said:  Congress, one of the main reasons Labour won the general election was voters were concerned about the performance of the NHS. Labour ministers and MPs said, “Judge us on whether we deliver on the NHS”, and voters will.  Nothing will be more manna from above for the populist right who thrive off running Britain down, if Labour fails to address the waiting list crisis.  Alternatively, nothing could starve the cynics of oxygen more than turning the NHS around.  It is possible to do that but it will need a serious strategic plan formed and delivered in partnership with NHS staff and professionals.  Sadly, a year on we have a government running around in circles chasing its tail as a result of responding to dog whistles from the right on immigration, instead of listening to the NHS and the unions.  That has to stop and it has to stop now.  

The latest figures show 369,500 people waiting more than six weeks for a diagnostic test, 21 per cent of those on the waiting list at all.  The statutory target is one per cent.  The last time that was met was March 2008.  We have a waiting list crisis because between then and 2021 we failed as a country to invest enough in growing our imaging capacity and meeting the rising demand.  Every year we grew the workforce a little bit but nowhere near enough to meet the demand.  It took Covid to shock a government into taking the need to catch up seriously.  Since then we have seen the radiography workforce increase by about seven per cent a year, just enough to meet the continuing rise in demand, but not quite enough to start closing the gap.  We need more.  Instead, we are in danger of going backwards.  

How have we been growing the workforce?  Where have the new radiographers come from?  All allied health professionals are registered with the HCPC.  Some 80 per cent of the increase in registered radiographers between 2021 and now are trained abroad or international recruits.  In 2021, 15 per cent of registered radiographers have been trained internationally.  That is now 29 per cent ‑ close to one in three.  We have also seen the start of embryonic apprenticeship schemes and more funding for student places, but not all of those places are filled, not all students stick to the courses, and too many who enter leave the profession because it has let them down.  We won’t close the gap that way.  We have got to a point where we will be relying on international recruits for a long time to come.  The NHS, if it is a source of national pride as it should be, needs to win in the global market for scarce, highly trained professional radiographers who have choices.  It should be offering the kind of packages and support an IT company or a bank offers those who look after our money.  Instead we are seeing a very different story.  We have been working with employers to find out ways of what would work and we have had some good examples of some success in CDC programmes, for example.  Last month they told us that was stopping next year.  Feeding a hostile environment is a terrible recruitment and retention strategy.  The NHS has always relied on overseas recruits.  That won’t change.  This immigration policy has to.   Our members deserve better, patients deserve betters, voters deserve better, and voters won’t forgive a government that fails the NHS again.  Thank you.  Support the motion.  (Applause)

The President:  Thank you Dean.  TSSA please. 

Maryam Eslamdoust (TSSA) spoke in support of Composite 3.  She said:  Congress, TSSA welcomes this motion from PCS and UNISON.  It raises vital issues that directly affect transport workers.  Our members who came to Britain to work for Transport for London under Skilled Worker Visas are facing the prospect of deportation due to changes proposed in the government’s recent Immigration White Paper.  Many of our members, dedicated hard-working staff who kept the railway going through the pandemic, are suddenly at risk of deportation because their salaries do not meet the new visa sponsorship levels.  Imagine coming here in good faith and having the life and career you have begun to build destroyed at the stroke of a pen.  Congress, this hike is arbitrary, it is cruel and it is wrong.  The government must ditch it because these changes are not about fixing immigration and asylum.  The White Paper came as a response to calls from the far right and the victory of Reform at a by election.  Earlier this afternoon we had a whole debate about how we take on the far right.  Congress, we won’t do that by conceding to them.  So let’s be absolutely clear, migrant workers are not what puts a strain on public services: cuts and austerity do that.  And far from being a burden, our proudly diverse transport and travel workforce has kept Britain moving.  So we say clearly, stop the deportations, put an end to this arbitrary, cruel and self-defeating system and let’s fight for a just and humane migration and asylum system that treats workers fairly.  Congress, please support this composite.  (Applause) 

The President:  Thank you, Maryam.  RMT please, and the final speaker will be EIS.

Oluwarotime Ajaui (RMT) spoke in support of Composite 3.  He said:  President, Congress, first‑time speaker.  (Applause)  Conference, let us be clear and in no doubt that these changes are disgraceful because they were announced with no notice or parliamentary vote just before the summer parliamentary recess.  In 2008, I came into this country with an HSMV, which is the Highly Skilled Migrant Visa.  When I came to the country ten years ago the then Labour government made a statement saying “British jobs for British people”.  Not long after, let’s now move forward a little bit, the Tory government came into power and stopped this programme.  When the programme was stopped, it was ring fenced and it allowed people already on the programme to remain in the country and not be chased away.  Now we see in this current year, the Labour government has acted unfairly and hundreds of thousands of workers will be facing a cliff and will be required to leave the country in a matter of months.  Congress, we see flags and the far-right movement rising in the country and the Labour government’s answer, as a way of getting support for votes, is to make these unfair pronouncements.  It is simply unfair for the government to make such sweeping changes with no advance notice or transition arrangements for our members already in the UK, with the understanding that their employer will sponsor them for a skilled worker visa once their current visa expires.  

Congress, this arbitrary decision will penalise our members who took those jobs in good faith on the understanding that they could progress and continue building their future in this country.  Congress, in this case, public transport workers, our members who are affected, are carrying out roles that are vital for the development of the government’s industrial strategies, which of course, recognise the importance of public transport for economic development.  Congress, these changes will create additional costs to the recruitment and training of replacement staff.  Furthermore, it will recognise that the rail sector is facing a crisis due to the ageing workforce.  Research published last year by the National Skills Academy for the DfT highlights not only the critical loss of experience and knowledge in this sector through retirement and attrition but around 12 per cent of rail workers will need to be reskilled in the coming year.  

Congress, my union, the RMT, has written to the government demanding a meeting and demanding that they provide full protection for our members who are employed in eligible roles before the new changes come into effect.  Congress, at the very least, the government should pause their decision until a thorough review and consultation has been undertaken including with the unions of the potential impact on the workforce of staffing shortages and skills and a fairer transition arrangement.  Congress, my union, the RMT, has called for a demonstration outside the Home Office on Wednesday 17 September at 8 am.  We ask everybody to join us at this demonstration.  Congress, I support.  (Applause) 

The President:  As a first‑time speaker, Olu, I gave you a bit of leeway there and you ran over a bit.  Great intervention.  I saw you on video as well.  Alex, I didn’t realise you had skills in videography as well.  I think I said EIS next.  Thank you for your patience.  

Mick Dolan(?) (EIS):   President, Congress, I wasn’t going to say that I was a first‑time delegate and a first‑time speaker but if it gets you a little bit of extra time in case you run over, I am a first-time delegate and a first‑time speaker.  (Applause)  When I am not standing here speaking at this podium, I am a teacher in a school in Glasgow and we are very proud in Glasgow of the diversity in our schools.  We have over 130 languages spoken across Glasgow.  We have an English as an additional language service embedded in our education department that we are proud of and protect and we as a union, the EIS, has produced booklets to welcome asylum seekers, new Scots, into our schools and they are available in different languages and we are very proud of what we do.  

As a regular occurrence in my day job I have pupils appearing in my class.  I don’t always know why they are coming to our school but they appear, they come from countries all over the world.  We have refugees, we have asylum seekers, we have the children of professionals coming to work at Glasgow University, we have people coming to study.  They come for all sorts of reasons and we make them welcome.  We also have unfortunately occasionally children disappearing from our schools.  Sometimes that is a good story because they have got a foot on the bottom rung of the ladder and they have been able to move on, maybe get themselves better accommodation, and they have just moved somewhere else.  But occasionally, and shockingly, in recent times I have had whole families of children disappear because their visas have been revoked.  It is scary.  One minute they are there, the next minute they are gone.  You only really find out because the kids keep in touch with their friends through social media and through their phones they have disappeared because they have had to return because their visas have been revoked.  It is shocking.  I had one pupil who was on the cusp of doing her Higher exams who had applied for university, and she was gone overnight.  Her future was snatched away from her because her parents weren’t earning enough money to allow them to stay.  

A lot of the debate around immigration is focused on the boats and all these politicians being Farage’s ventriloquist dolls.  These measures they are producing won’t fix the economy.  The economy is broken not because of migrant workers and refugees and asylum seekers.  It is broken because of the greed of big business and the super-rich, Farage’s friends, the tax dodgers.  That is why our system is broken.  Deporting the lowest paid will not fix the economy and make this country prosperous.  Please support the motion.  (Applause) 

The President:  Thank you, delegates.  That completes the discussion and debate on Composite 3.  I am going to move to the vote.  Will all those in favour please show?  All those against please show?  That is carried unanimously.  

Composite 3 was CARRIED.

I want to advise you that in a change to the programme of business I will now take Motion 6, Self‑employed workers before the end of business today.  I am now going to call Motion 47 as previously advised, Local government funding crisis.  The General Council supports the motion.  It is moved by UNISON and seconded by NASUWT.  I do not have any other speakers so over to UNISON now please.  

Local government funding crisis

Jane Shortland (UNISON) moved Motion 47.  She said: Congress, over a decade of cuts have devastated the services our communities rely on.  We see the consequences every day.  Libraries are shuttered, youth centres are closed, care services are stretched incredibly thin.  In the last decade alone thousands of local facilities have shut their doors and, Congress, this is the price of austerity.  Local councils across the UK face an unprecedented financial emergency.  One recent survey found that one in four councils could run out of money and effectively go bankrupt by 2026 without a bail-out and already a dozen have effectively gone bust in just the last four years.  

This is a systemic crisis, not a series of isolated failures.  Councils are being pushed to the brink, forced to slash services and staff, just to balance their books.  Congress, local government workers have borne the brunt of these cuts.  Hundreds of thousands of jobs have been eliminated since 2010 and those who remain have seen their pay fall about 25 per cent in real terms.  They are overworked and underpaid, yet they continue to serve, caring for the vulnerable and keeping our communities running.  And Congress, the human cost is stark.  Services have been cut to the bone.  Vulnerable people are losing the support they need and every cut to council services shifts costs elsewhere.  Underfunded social care and the NHS must pick up the strain.  Simply put, a cut to local government is a cut to the quality of life in our communities.  Despite some one‑off funding boosts, current measures fall far short of what is needed, leaving many authorities at breaking point.  Years of central government cuts have left government dependent on council tax and business rates; a broken model that unfairly burdens poor areas.  A fairer funding settlement is essential to rebuild services and restore dignity to local government.  The money is there.  It is simply a matter of priorities.  If billions can be found for other needs then surely we can fund frontline services in our communities.  Investing in local government boosts local economies and saves money in the long run.  It is an investment in our future.  

Congress, alongside our fellow local government unions, union activists across the UK are leading the fight against these cuts.  Across England, Scotland and Wales our members are rallying communities, lobbying leaders and campaigning to defend local services.  Co-ordinated campaigning is the way forward, speaking with one voice to demand urgent reinvestment in local government.  Congress, we will not watch our services collapse.  If government does not listen, it will face the united strength of workers and our communities.  We know that local councils are pivotal to delivering the Labour government’s plan for change and none of these objectives can be achieved without well-funded councils on the ground.  Congress, local government remains the backbone of our communities.  It cares for the elderly, it supports our children and keeps our neighbourhoods running.  We have the means to end this crisis but what is missing is the political will.  So let us send a clear message:  enough is enough.  No more hollowing out local government or balancing budgets on the back of workers and the vulnerable.  It is time to rebuild our services and restore dignity to local government.  The money is there and it must be used for our communities now.  Together we must win a fair funding settlement for our local services and the workers who provide them.

Congress, I urge you to support this motion and let’s make local government the priority again.  I move, thank you.  (Applause)

The President:  Thank you, Jane.  NASUWT please.  

Mark Dickinson (NASUWT) spoke in support of Motion 47.  He said:  Congress, at the general election in 2024, the Tory government was finally kicked out of office.  Their 14 years of austerity laid waste to large swathes of the public services, consigned we thought to history.  A Labour government elected with a huge majority to usher in a hope of a fairer, more equal and brighter future.  The reality 14 months later is very little has changed.  

This motion calls on the TUC to bring pressure to bear on not just the Westminster government but also those in the devolved nations, to change course and to address the funding crisis in local government.  That will allow the restoration of those vital services to pre‑austerity levels.  

As a teacher, I know that education does not stand apart from the wider fabric of society.  When children walk through school doors, they bring with them the weight of their family struggles and the failures in those services that should be supporting them.  Teachers deal daily with the consequences of cuts to children’s services, the lack of early intervention, the cuts to CAMHS, the long waiting lists for speech and language therapy, the lack of youth provision in our communities.  These services are not luxuries.  They are the safety net to ensure that every child can thrive and fulfil their potential.  When they are stripped away, it is schools and teachers who are expected to pick up the pieces.  Teachers must not be asked to shoulder this burden alone.  

Congress, NASUWT calls on this government to invest and fully rebuild the services families and children rely on and not to continue the discredited approach of sticking plasters or outsourcing them to the private sector who provide poorer services while profiteering.  There needs to be a universal safety net to ensure every child can thrive.  Giving families the best start in life is not just good social policy.  It is sound economic policy and a moral obligation.  Colleagues, let us stand together, education unions, public sector unions and every union in this hall to demand that the government put children and families first by ensuring the services that support them are available when needed.  Congress, I second.  (Applause)

The President:    I thought they broke the mould.  Clearly not, the space time continuum is now displaced.  Thank you, Mark.  Not in the script, Paul says.  Definitely not in the script.  I will now call a vote on Motion 47, Local government funding crisis.  Will all those in favour please show?  Will all those against please show?  That is carried unanimously. 

Motion 47 was CARRIED.

Address by Labour Party sororal delegate, Ellie Reeves

The President:  Congress, it gives me great pleasure to welcome our sororal delegate to Congress from the Labour Party, Ellie Reeves.  Ellie is a long‑time friend of the trade union movement, acting as a lawyer represented Unite and UCAT members before being elected to Parliament in 2017.  She is the MP for Lewisham West and East Dulwich in South London.  Ellie is Chair of Labour’s National Executive Committee and has just been appointed Solicitor General.  Ellie, you are most welcome. 

Ellie Reeves MP:  Congress it’s a pleasure to join you today as Chair of the Labour Party’s National Executive Committee.  I want to start with some thanks.  First, to Paul Nowak, for your leadership and tireless work on behalf of working people.  To Mick Whelan, the longest‑serving Chair of TULO, who is standing down this year.  Mick, thank you for your friendship, for your dedication and for always ensuring the voice of the trade union movement is heard loud and clear in the Labour Party.  (Applause)  And thank you to Mark Dickinson for your service as President of the TUC this year ‑ this Mark Dickinson!

I have been proud to go to Colombia on Justice for Colombia delegations with both Mick and Mark.  And I have seen first‑hand their commitment to stand shoulder to shoulder with trade unionists not just in Britain, but everywhere around the world where working people are fighting for dignity and for rights.  That internationalism is at the very heart of our movement and it is something I will always be proud to support.
(Applause) 

Congress, the Labour Party was created more than a hundred years ago when the trade unions came together to form the only party in British history to truly represent working people.  And for over a century, we have marched side by side on the long and often difficult road to social progress.  Those who came before us sacrificed so much in pursuit of the goals of equality and opportunity.  Together, we have delivered victories like the creation of the NHS, equality legislation, the national minimum wage, Sure Start and so much more.  We have stood side by side too through struggles against austerity, deregulation, and attacks on the right to strike.  Our bond is not just our history, it is our present, and our future.  When our partnership thrives, working people win.  And don’t we know how much this matters today?  Because the damage done by the Tories over 14 long years cuts deep.  To our economy, to our communities, and to trust in politics itself.  We can only repair that damage and deliver the national renewal we need by working together, the Labour movement, side by side, in the interests of the British people.

And look at the difference we have already made together in just one year of a Labour government.  Over three million of the lowest‑paid workers getting a pay rise.  Easing the cost‑of‑living crisis for families struggling to make ends meet, pay the bills, and put food on the table.  We have delivered four and a half million more NHS appointments and recruited 1,900 more GPs.  Not just words on a leaflet, but having a real impact on people’s lives.  We are expanding free school meals to another half a million children and we are rolling out free breakfast clubs in primary schools and giving 30 hours free childcare from just nine months old. Putting money back in people’s pockets, ensuring children don’t start the school day hungry but rather, ready to learn, and helping parents, especially mothers, get back to work, not held back by childcare pressures.  That’s the difference only a Labour government can make.

And we have launched a real industrial strategy that lays the foundations for over one million high‑skilled jobs.  That’s an opportunity for so many to build their careers, provide for their families, and plan for the future with confidence, because Labour has created the conditions for these well‑paid, secure jobs of the future.  And alongside those jobs, through our Employment Rights Bill we have introduced the most robust package of workers’ rights in living memory.

As a trade union lawyer for over a decade before entering Parliament, representing working people day in, day out, I know the difference it will make.  Ending exploitative zero hours contracts.  Giving pregnant women and new mothers strengthened rights and protections.  Cracking down on dodgy fire and rehire practices.  Rights at work from day one.  Not just strengthening important individual rights, but collective rights too so more workers will have a proper voice at work

We all know how much this matters.  Last week at the TUC reception in Parliament we heard a really powerful testimony from Finnola.  She is a shop worker and USDAW member.  She works long shifts and has faced physical as well as verbal abuse from customers.  And if she gets sick, she has to wait three days before getting any sick pay.  Three days without pay isn’t an option for her, it means missing meals or not paying the bills.  That cannot be right and that’s why this Labour government is fixing it.

And Congress, when I got my first job at a trade union lawyer almost exactly 20 years ago, the first case I worked on was representing sacked Gate Gourmet workers. They were mostly low paid ethnic minority women, sacked for simply standing up for their rights at work.  That is why trade unions matter.  That is why collectivism matters.  And that is why this Bill matters.  (Applause)

But Congress, we know there is still so much more to do.  Too many people are still locked out of the labour market.  Too many people are still stuck on NHS waiting lists.  Too many people are still living in insecure housing.  Too many people are still not feeling the benefits of our country’s growth.  If our first year of government was about fixing the mess we have inherited, we are now into the next phase which is about something more.  Making working people better off.  Both in terms of money in their pockets and having public services that work for them when they need them.  

But Congress, we also need to look further ahead to the next general election, and to the decade of national renewal that our country needs and deserves and that we know only a Labour government can lead.  And this could not be more important.  Because the sands of politics are shifting fast.  At the next election, our country stands at a crossroads.  And Nigel Farage’s Reform Party stands ready to incite and capitalise on any division.  Because that’s what they do: Sow seeds of division; thrive on anger, not answers; separate neighbour from neighbour based on their false sense of what is meant to be British.  That is not leadership.  It is opportunism at the expense of our county’s moral fabric.  While Labour focuses on rebuilding Britain, they are cosying up to shady foreign donors. While we stand with our friends in Ukraine, they fawn over Putin.  While we fix our NHS they want to charge you to use it.  While we deliver the biggest advancement of workers’ rights in a generation, they want to rip up protections at work.  While we make the tax system fairer - ending non-dom tax status, taxing private jet use, closing the VAT loophole on private schools, they call for huge tax cuts for the wealthy, and brutal public spending cuts for everyone else.

Congress, we will not allow them to take us back.  We have fought too hard for the progress that we have made to simply surrender that ground.  This movement ‑ our movement ‑ will always stand for dignity, fairness, and respect whilst Nigel Farage and Reform stand only for themselves.  They have no sense of responsibility, no sense of what it is to be part of something bigger than themselves.  And to stand for something; to work in the interest of others.

So, the choice facing our country is simple: do we give in to anger, or do we build a better future together?  Congress, that is the challenge facing our movement today.  And we face it side by side.  Like we have done in the past.  Because the historic link between the trade unions and the Labour Party is not just symbolic.  It is the foundation of everything we stand for.  And we are proud of that tradition.  Just as when I was a trade union lawyer, as Solicitor General I will always be driven by representing working people.  And as an NEC Chair rooted in the trade union movement, I will always stand by you.

Yes, our opponents are changing, but our purpose today is no different from what it was over a century ago, when this partnership was born: to give working people a voice; to fight for fairness; and to deliver a better future for all.  That is our mission.  That is our movement.  And that is what we will do, together.  Thank you, Congress.  (Applause)

The President:  Thank you, Ellie.  Ellie, I am really proud to present you with the Congress Gold Badge to add to the one you got last year.  We think that is a record.  (Presentation)

I now call Motion 6, Self‑employed workers.  The General Council supports the motion.  It is moved by AUE and  seconded by Community.  I have some speakers and I will take them this time, Equity, MU, Prospect and NUJ stand by.  AUE.  

Self-employed workers

Zita Holbourne (AUE) moved Motion 6.  She said:  In July AUE published a new report From Hand to Mouth to Bread and Roses, an inquiry into the lives of our members, socially engaged and largely self‑employed artists, and the role of contemporary artists’ unions in building grassroots power in the arts and culture sector.  You can read the report on our AUE website.  The report produced by Industria exposes the reality of the struggles for artists to create art and make a living as artists.  The impacts of over a decade of austerity, a global pandemic and a cost-of living-crisis have been devastating, from sub‑standard unaffordable housing and studios, to the inability to save, no pensions, no childcare support, to low and unequal pay, and, even worse, an expectation that artists should create art out of the love of it and work for free, reneging on agreements and failing to pay artists.  

The report makes the case for why trade unionism as a way of organising and fighting back is essential for artists and key to building and organising collectively; to challenge the conditions and treatment we face.  This does not just benefit artists but all of you here today and all of society because the work that artists do is essential to our wellbeing, to our survival and to life.  

Some key findings of the report include 79 per cent of our members do not earn enough from their creative practice to survive, having to take on multiple additional jobs.  Over half earn under £15,000 annually for all types of work they do and 72 per cent earn less than £20,000.  Cuts to both cultural funding and welfare have severely impacted on financial stability with a knock-on impact on health and wellbeing.  The majority will rely solely on the state pension in retirement.  Members are less likely to own their own homes and more likely to rent privately than the general population thus subjected to the spiralling costs of renting.  Only 36 per cent work from an artist’s studio because of unaffordability.  While the UK economy benefits hugely from the creative industries, as set out in the motion, in contrast, the workers whose skills, talent and labour are relied upon do not benefit at all or receive a share of that wealth.  

In addition to exposing these realities, the report acts as an organising tool with an aim of avoiding the isolation of individualism artists often face set up to compete against each other, and it promotes solidarity, unity and collective working.  

We call on the TUC to ensure the conditions faced by self‑employed workers are included when advocating for workers, using our report.  To work with creative sector unions and all other unions which represent self‑employed workers.  To make the issues highlighted in the report a priority, raising them with government.  We call on affiliates, businesses, and organisations more widely, to sign up to the AUE Good Practice Charter if you engage the labour of artists and creatives, and to use the AUE rates of pay to ensure that you pay artists their worth, with no attempts to try to make creatives work for free “for the cause”.  For all of us to work together to campaign for equality, equity, health and safety and dignity for artist workers.  And for affordable homes and studios and financial security when we retire.  We welcome the amendment and additions from Community.  

Lastly, we must campaign for the restoration of all creative subjects on school and college curriculums.  We must nurture, encourage and provide opportunity and options for future generations to have careers in the sector but also to have the benefits related to wellbeing, social engagement, communications and creative expression that these essential subjects bring.  Artwork is work.  Artists are workers.  Please support.  I move.  (Applause) 

The President:  Thank you, Zita.  Community, please. 
 
Ross Clark (Community) seconded Motion 6.  He said:  President, Congress, the self‑employed are an ever-growing part of the country’s workforce.  Sadly though, they are workers who have often been overlooked when it comes to the campaign for better workers’ rights.  We have seen over 14 years of Conservative government (now thankfully come to an end) the self‑employed being allowed to drift through a system that simply does not work for them.  I am proud that Community union has stood up for our self‑employed members to tackle the issues that they face.  I am proud of the work we are doing to make the system work better for the self-employed.  

We welcome the Labour government’s industrial and small business strategies for bringing in measures that will finally tackle the late payment of invoices.  As trade unions, we would be rightly outraged if our self‑employed members were not paid their salaries for months on end simply because an employer just hadn’t got round to it.  Why then has it just been an accepted nature of work for the self‑employed to be left unpaid for the work that they have done?  If you do the work, you should be paid for the work.  It is as simple as that.  I am glad we are finally taking the steps to crack down on the late payment of invoices.  

Sadly, the late payment of invoices is far from the only issue that self‑employed workers face.  We have seen great strides in workers’ rights being secured by this Labour government through the Make Work Pay agenda.  We need to ensure that these benefits are extended to self‑employed workers as well.  At Community we hear far too many stories of self‑employed workers who work even though they are sick because they do not have access to the statutory sick pay rights to allow them to take the time they need to recover.  Of course working while sick runs the risk of taking something that might only be a small issue and making it so much worse.  It is wrong whether you are self-employed or traditionally employed to have to go to work while sick just because a safety net of sick pay is not there for you.  We need to reform the statutory sick pay system to make it work and work effectively for self‑employed workers. 

The Fabian Society’s report that was launched only yesterday, and supported by Community, Prospect and Vector unions, provides some of the reforms you can take to achieve this.  If you do not have time to read the whole report that is fine because, frankly, Congress, the message is simple.  You should be paid for the work that you do.  You should be able to take the time you need to recover when you are sick.  There should be no doubt about it.  Congress, please support this motion.  (Applause)

The President:  Thank you, Robert.  Equity, please.

David John (Equity) spoke in support of Motion 6.  He said:  Congress, self‑employed freelance workers in the creative industries need more support.  It feels like the whole system is stacked against us.  This motion seeks to address many of the issues we face and we strongly support the campaign to restore creative subjects to all school and college curriculums.  

First I will address the amendment from Community regarding late payment of invoices, which is an issue that is the bane of our lives.  Imagine working for two months on a project, not being able to invoice until the project is finished and then invoicing for payment stating “Payment within 30 days”, and you finally receive the payment 60 or many more days later.  You started working at the beginning of September, you cannot invoice until the end of October and then you get paid at the end of December.  Our rent, mortgages and bills will not wait but we often have to, and that often incurs overdraft charges.  

We welcome the government’s announcement in July which will bring forward tougher measures to tackle late payments.  However, we need a change in our industry, a change in the culture, because most creative workers fear challenging production companies on late payments, as there is the underlying threat of never being employed by them again.  This is a real fear and it should not be left to the freelance artist to risk losing future employment by threatening to charge interest on late payments.  This fear is exploited by employers.  They should accept the fact that late payments are not acceptable, take responsibility and pay on time.  

To make matters worse, self‑employed workers are not properly supported by the benefits system in the inevitable periods of unemployment.  The minimum income floor, the policy in union credit is disastrous for self‑employed workers.  If I sign on to Universal Credit, it takes a year to prove that I am gainfully self-employed, even though I have on record 40 years of paying tax from self‑employment.  The minimum income floor looks at my previous earnings to set a minimum level of income for calculating my Universal Credit payment but if my earnings fall below that minimum income floor my Universal Credit payment does not go up commensurately.  So if I had a good year last year and earned 30 grand, DWP will set this as the minimum income floor and I will get benefits based on that figure ‑ very little.  So in effect, that means I cannot earn for three, four or five months but I will not get the support as I am judged on my last ()very good year.  Equity’s research found that of those subject to the MIF, 41 per cent have been unable to pay bills or to get essentials such as food.  Self‑employed workers deserve better.  Congress, please support this motion.  (Applause) 

The President:  Thanks, David.  Perfectly timed as well.  I would expect nothing less from Equity.  Musicians’ Union please. 

Mary Gilbert (Musicians’ Union) spoke in support of Motion 6.  She said:  I would like to speak in support of the Artists’ Union’s motion and thank them for bringing this motion to Congress, which is very personal to me.  Cuts to arts funding have also put musicians’ livelihoods at risk.  This includes employed jobs such as at English National Opera, Welsh National Opera but also freelance opportunities such as at Northern Ballet.  I was a member of the Northern Ballet Orchestra for 25 years.  As a result of arts funding cuts, Northern Ballet are no longer using their own orchestral musicians and the dancers are performing to recordings for the majority of their performances.  The company is now operating outside of the union agreement, the result being that myself and my colleagues have lost our livelihoods and are trying to gain work elsewhere in an ever-decreasing classical music scene.  

To support the Artists’ Union’s other points about self‑employed careers in the arts, the average musicians earns £20,700 a year from music.  In 2013, the average earnings were roughly the same.  So, taking into account inflation and the cost-of-living crisis, our members are now significantly worse off.  

The vast majority of MU members also rely solely on the state pension when retiring.  In 2021 it was reported that only 28 per cent of musicians had an employer contribution pension compared with an overall workplace pension participation rate of 79 per cent.  Even amongst those employed full time in music, only two-thirds had access to an employer contribution type pension.  The government has promised a piece of work looking at a single status of the worker with new rights and benefits for the self‑employed.  We need this urgently.  

The motion also refers to affordable housing and studios.  At the MU delegate conference in July this year, a motion was passed calling for cultural spaces to be created in any new social and affordable housing developments as standard.  This would help more people to be able to create and work as artists, regardless of their background. 

And finally we all know the wellbeing benefits of the arts being taught and experienced in schools.  This must be addressed and reinstated for a future generation of children.  Please support this motion.  (Applause)

The President:  Thank you, Mary.  Prospect, please. 


Sean O’Malley (BECTU, President) spoke in support of Motion 6.  He said:  Congress, I am also a first‑time speaker and first‑time delegate.  (Applause).  I am the President of the BECTU section of Prospect.  I am freelance and I have been for most of my career.  Ironically, I was not supposed to speak on this today but my colleague who is also freelance has had to be taken away to do something else.  That is the nature of freelance work.  

This is a pivotal moment for workers, especially for those represented by BECTU across the creative industries.  With the government now preparing to implement long-awaited reforms to employment rights, there is a clear window of opportunity to tackle the deep-rooted challenges.  For the creative industries this could signal a shift from precarity to sustainability, but these reforms must be shaped inclusively, enforced strongly and expanded generally for freelance and self‑employed workers.  Issues such as unsustainable working hours, the feast or famine nature of freelance employment, bullying and harassment (and we all know about the stories we hear in the press about some of the harassment that goes on on set), poor levels of diversity and lack of employment rights for freelancers continue to plague the creative sector.  

This is real window of change, especially with the appointment of a freelance champion, which cannot come soon enough.  The creative industries have long been plagued by long hours, low pay, poor conditions and few rights for a largely freelance workforce. The BECTU sector of Prospect has long called for the extension of employees’ rights to self‑employment and for freelancers, but despite their essential economic contribution, this critical segment of the workforce continues to get a raw deal.  In a recent BECTU survey almost a third of all creative works planning to leave the creative industries in five years’ time.  The figure is highest among freelancers and those who are from a working-class background - 31 per cent compared to 26 per cent who are not.  Improving working conditions in the creative sector is not just a matter of fairness but is essential to the long‑term health, diversity and sustainability of the industry.  Without meaningful reform, creative industries risk becoming inaccessible to all but the most privileged.  Ensuring decent working conditions is fundamental to nurturing creativity, retaining talent and building an industry that reflects and serves the full richness of UK society.    

Late payments ‑ you have heard about them.  Most of us have suffered from them.  Too often the freelance workforce is used to manage the cashflow of the companies that they work for.  This is not acceptable.  We are not banks.  We are people paying bills.  Given that freelancers working as sole traders and limited companies are only as good as their last job, and that finding work in the creative industries is so heavily tied to personal connections, it is difficult for people to get on or even get into the industry.  It is essential that freelance and self‑employed workers, especially those who are engaged on irregular working patterns in areas like the creative industries, are not left behind, or fall through gaps in upcoming employment rights reform.  The TUC must act as a champion for these essential workers.  Prospect supports this motion.  (Applause) 

The President:  Great job first‑time speaker.  Thank you.   NUJ now and that will close the list.  I will take the vote after the next intervention.  

Penny Quinton (NUJ) spoke in support of Motion 6.  She said:  The National Union of Journalists welcomes Motion 6 from the Artists’ Union of England.  As Chair of the London Freelance branch it is the biggest branch in the NUJ and represents over 3,000 members.  We support AUE’s call to strengthen our rights when negotiating pay for work.  

The law on contracts as it affects freelancers is founded on the fairy story that we sit down opposite a commissioning editor and negotiate a fair price for our work.  In practice, we are told what we will be paid by companies that refuse to negotiate.  The high rates you may have heard about (up to hundreds of thousands a year) are paid to columnists and presenters for major papers and channels.  These rates are agreed by hard-headed publishers and broadcasters, accountants based on their expected contribution to profits.  They are in effect part of the marketing budget.  Journalists who produce news and features must work harder for considerably less money.  The agreed minimum rates at the Guardian represent an hourly rate less than the UK minimum wage for a 500-word story that takes 18 hours to produce.  Not all stories will take that long but the interesting stories, the ones that justify the whole journalism business, can and should take much longer to do, and to do well.  At these rates, it is simply uneconomic for a freelance to do intensive, investigative independent reporting.  Many younger journalists are engaged in the thankless task of producing low‑quality rewrites of other stories, up to ten stories per shift, and this is the inevitable result of how bean counters are exercising control over the content of the publishing and broadcasting industries.  

Trade unions representing freelances need the right to negotiate for us.  We need to get clients to agree decent minimum terms.  That is for those who use our work to agree they will not pay less than enough to live on while we do it, and they will pay more than that when it has high impact.  

The problems do not stop when a freelance delivers the work.  Freelance journalists are frequently subject to the most unfair and unacceptable business terms from the news platforms for which they work.  These include being required to accept payment for self-billing, which in some instances mean journalists being paid less than their agreed fee.  The NUJ is calling on the TUC to respond to the government consultation on terms of businesses for freelances.  We hope other unions and the TUC will join us in this effort.  Thank you, everyone.  (Applause) 

The President:  Thank you, Penny.  That concludes the discussion and debate.  I now move to the vote on Motion 6.  Would all those in favour please show?  All those against please show?  Thank you, that is carried unanimously.

Motion 6 was CARRIED.

The President:  Brilliant.  That concludes this afternoon’s business.  I have a few announcements before you go, delegates.  The Cuba Solidarity campaign will operate from a stall at Congress.  Specifically CFC will run a medical aid collection to appeal for donations.  The items that delegates can donate at the stall are over-the-counter medicines such as ibuprofen, paracetamol, antihistamines, hydrocortisone cream, folic acid tablets.  Cash donations are also welcome.  May I encourage delegates to visit the stand.  

While you are enjoying your breaks do not forget to take a walk through the exhibition area and please vote for your favourite stand (Nautilus).  Sorry, I am getting told off again for straying off my script.  Delegates, once again this year Congress is proud to support Wear Red Day.  We invite everyone to hold up their red cards after this session has formally closed.  A full Conference photo will be taken.  Let’s show our collective support and solidarity.  

May I remind delegates that there are various meetings taking place this evening.  Details of these meetings can be found from page 24 of the Congress Guide.  For the latest updates do check the fringe listings on the TUC website.  Congress is now adjourned until  9.30 tomorrow morning but please stay for the photograph.  Thank you, colleagues.   

(Congress adjourned)
                                             …………………………………………………..     
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