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THIRD DAY’S PROCEEDINGS:
TUESDAY, 9th SEPTEMBER 2025
(Congress assembled at 9.30 a.m.)

The President:  I call Congress to order.  (Applause)  Good morning, Congress.  May I have a big round of applause for Lina,  I hope you heard the band play.  A beautiful voice.  Fantastic.  (Applause) 

We will now see another short film celebrating union wins this year, so please cheer loudly for all these union wins.  We should be immensely proud.  

Video shown to Congress 

Congress, can I remind you of our Statement of Conduct which was circulated to all delegates as part of the registration process and which should be now on the screen.  

We will be starting this morning session with the General Council report section 1, Growing a diverse trade union movement, from page 12.  I will now call paragraph 1.1 to 1.10 and Composite 1, Organising and bargaining.  The General Council supports the motion with explanation and I will call the TUC General Secretary to explain the position on behalf of the General Council.  The motion will be moved by NEU, seconded by CWU, supported by Accord, NASUWT and PCS.  NEU, please.  

Organising and bargaining
Comprising Motion 1, 2 plus amendments and 3

Ed Harlow (NEU) moved Composite 1.  He said:  As a movement, we must convince prospective members that acting collectively can improve their working lives, that we can meaningfully address the power imbalance in so many work places and that we can ensure Equity and fair treatment.  This means that union membership is more than holding a union card.  It must mean being part of a democratic participatory movement that is built on contesting power in the workplace.  Some of our members have told us about posters advertising union meetings that thank management for arranging them.  What does it say about our ability to effect meaningful change if we are relying on management to organise union meetings?  It implies subservience and a lack of credibility and when unions just show up to get you to join and are never seen again that only confirms that suspicion.  The movement part is important.  

We must emphasise the collective class interests of workers and that we have a bigger vision than our own sectional interests.  Sectional interests may have delivered some benefits to some workers in the past but with the current challenges we face this approach is woefully inadequate and if we are to have any chance of making progress we need to demonstrate the commonalty that workers have, not their differences.  We need to work collectively and collaboratively.  There is no place for denigrating other unions.  (Applause)  Win members by demonstrating how effective you are; not by pointing out perceived shortcomings of others.  Organising the unorganised must mean attracting the nearly 80 per cent of workers not in the union and not poaching members from other unions.  Where there are multiple unions in a sector we need to establish our unity and ability to work together in the interests of the whole workforce.  (Applause)  

In my own section in education any form of equity in the workplace demands that our reps are properly trained.  Since the 1970s this provision has been fully funded until George Osborne halved it in 2014.  This has seen the provision for reps reduced, with centres closing, resources declining, and trained labour educators made redundant.  The promise of recognition of the quality reps under the Employment Rights Bill gives us a fantastic opportunity to increase our work combating discrimination and inequality in the workplace.  Without properly trained reps, our ability to take on this necessary work will be significantly diminished.  It is a matter of urgency that the General Council meets with Secretary of State and other relevant bodies to ensure that training provision for union reps is properly funded.  Anything less will undermine the ambition to improve rights at work.  That improvement of rights at work and improvement of conditions at work must be our central mission as a movement as it has always been.  We must work together and pull together as a movement rather than descend into sectional infighting.  Congress, thank you very much.  (Applause)
 
The President:  Thank you, Ed.  CWU, please, to second the motion.
 
Karen Rose (CWU) seconded Composite 1.  She said:  Congress, our movement is facing a crisis point.  Fewer than 12 per cent of private sector workers are in a union.  Younger workers are in unorganised and insecure employment.   We have never been more vulnerable than we are now and the Employment Rights Bill which was fought for by my union and many others in this room is welcome but it does not go far enough.  It is time now for all unions to come together and get serious about organising at a sectoral level and transform the world of work.  Conference, you know how skewed the world of work has become.  Losses used to be paid to build companies.  Now they get paid to destroy them.  In the parcel sector we are seeing a rapid race to the bottom on terms and conditions.  Thousands of self‑employed parcel couriers are struggling to survive on insecure work and low pay while Royal Mail is being undercut by gig economy competitors threatening the pay, terms and conditions of our members.  It is not just in our industries.  Many sectors are seeing a driving down of wages.  So we need a radical solution for a radical problem.  The trade unions must come together, be prepared to work together and engage at a sectoral level, organise campaigns; otherwise we risk becoming obsolete.  We are calling for a TUC sectoral bargaining strategy, including a plan to introduce sectoral level agreements in at least three sectors within the next six months.  We are also calling for working group to create a plan for greater co‑operation between unions and new models of trade unionism.  We can only do this together.  So, let’s end the competition between unions, let’s get around the table and create a common bargaining agenda, organise in the workplace and drive up pay, terms and conditions.  A  new model of trade unionism is the only real solution.  Congress, let us be bold this year.  Let us take steps to organise across industries, not just in individual employers.  Let’s recruit millions of workers, not just hundreds.  We can break the race to the bottom, we can elevate wages and we can improve conditions for workers in every sector.  Congress, support this motion and support our right for collective rights for all workers.  Thank you.  (Applause)
  
The President:  Thank you, Karen.  I will now call Accord to support the motion.  

Allison Howie (Accord) spoke in support of Composite 1.  She said:  Congress, we ask for your support and welcome the new TUC strategy to support union organising.  It is crucial for union growth and securing high quality unionised jobs across the UK.  This is a pivotal time for our movement.  If the government follows through on its plans, as it surely must, and passes the Employment Rights Bill in full into law, it will create a transformative agenda which is an unparalleled opportunity for union growth.  Truly realising the potential of this new legislation requires effective organising, particularly in the private sector and among young workers.  Gaining access to workplaces physically and digitally is the key to organising success.  That success hinges on our ability to equip reps and organisers with the skills to leverage new rights and digital tools, fostering inter‑union collaboration and navigating new legislation adeptly.

Congress, we welcome the TUC’s digital campaigning and organising support for affiliates, including the new Digital Organisers Academy as well as the TUC Digital Lab supporting digital change in unions.  We now want to call on the General Council to take action to help unions improve new member recruitment and retention through better data analysis, provide direct support to affiliated unions and understanding and utilising their data for retention, organising and growth, and acknowledging the challenges faced by smaller and mid‑sized unions.  Congress, we could welcome the TUC’s expanded union education offer as empowering reps and organisers to utilise the new Employment Rights Bill provisions is vital for union growth.  

In addition, we need to work with employers to promote development in the workplace and enable employees to develop the necessary skills to be able to succeed in the rapidly changing world of work.  A strong example is the recent agreement between Accord and Unite and Lloyd’s Banking Group championing skills for the future.  Through our agreement we have introduced union skills champions, embedded continuous learning in the workplace and driving deskilling and upskilling aligned to AI and data needs, empowering colleagues and strengthening the union voice.  More generally, Congress, there are issues regarding the funding of in‑person TUC education training for union reps and we want to instruct the General Council to seek discussions with the government and combined authorities to ensure the continued provision of TUC education.  There is much to be done and you can make a start by supporting Composite 1.  (Applause)

The President:  Thank you.  NASWT to support the composite.  

Rashida Din (NASUWT) spoke in support of Composite 1.   She said: This motion is about the fundamentals of trade unionism; a reminder of the power, unity and collective action.  If organisations want to access public money, they must accept trade union recognition and contribute fully to facility time arrangements.  It is as simple as that.  For teachers this principle matters deeply.   Across the country multi-academy trusts and free schools have been allowed to grow with billions of pounds of taxpayers’ money, while too many refuse to give staff a real voice at work.  They deny recognition.  They resist collective bargaining.  They weaken accountability to the communities they serve.  This is not what public education should look like.  This is not how any of our public services should look like.  When schools lack union, the consequences are obvious: teachers and support staff are left vulnerable, struggling with excessive workloads, insecure contracts and rising levels of abuse.  Without recognition individual rights mean very little.  Our rights mean very little.  

Facility time is equally vital.  A recognised union needs properly funded reps who can support colleagues, resolve disputes and hold employers to account.  To have facility time arrangements is not a luxury.  It is the foundation of effective workplace representation.  Without it, recognition becomes symbolic ‑ not really real.  

Congress, this is about fairness.  Every pound of public money should come  with a guarantee that workers delivering those services have a real collective voice.  Why should an employer who refuses to work with the unions be rewarded with public contracts?  Why should they be allowed to undercut conditions, drive down standards and line the pockets of shareholders while silencing staff and employees?  And how they line those pockets!   The Labour government has pledged the greatest number of insourcings in a generation.  The pledge must be matched with a commitment to union recognition for all publicly funded sectors.  It must.  It must.  It must.  Congress, the NASUWT strongly supports this.  No recognition, no access to public money.  Solidarity!  (Applause) 

The President:  Thank you, Rashida, very powerful.  PCS please.  

John Maloney (PCS) spoke in support of Composite 1.  He said:  We support every element of the motion, in particular the demand around sectoral bargaining, but I want to speak on point A, which is our amendment to the motion, and it concerns insourcing.  Labour’s pledge was clear and unambiguous, and no doubt everyone here could actually recite it by heart, and that is they would oversee the greatest wave of insourcing this country has ever seen.  I can report from the UK Civil Service, where the Labour government has complete control, that we have not seen a wave of insourcing.  We haven’t even seen a ripple of insourcing.  We have actually seen no insourcing whatsoever.  Not one worker has been insourced, nor are there any plans to insource any work.  This is despite the fact that certainly for facility contracts, in house is cheaper than out of house.  And certainly in the case of the Civil Service outsourcing bring rigidities.  Once you sign that contract you are locked into a model of service which, if you want to change, costs you an arm and a leg.  Outsourcing is also a form of indirect race discrimination, as the majority of facility management workers are black and on worse terms and conditions than their white counterparts inside the Civil Service.  What is happening in the Civil Service is replicated in the rail industry, NHS and the prison service, so whether the Labour government has direct or indirect control it has failed comprehensively to deliver its clear electoral promise or as my old Irish mum would have said, “They’ve done feck all”!  (Laughter)  

If Labour delivered on its insourcing pledge that would do it  more good electorally than any amount of reshuffles and restatements and resets.  (Applause)  It would show that they are unequivocally on the side of the workers and the unions and they would create a red sea between themselves and Reform and actually be popular.  Let’s pass this motion.  Let’s bring our insourced workers home.  Please support the motion.  Thank you.  (Applause)

The President:  Thank you, John, and thank you for reminding me of one of my mum’s favourite phrases as well.  I am now going to call on Paul Nowak to give the explanation on behalf of the General Council.  

The General Secretary:  The General Council supports the motion, which addresses key organising challenges faced by unions especially those in the private sector.  It endorses the TUC’s new strategy to support union growth and proposes additional measures to strengthen collective bargaining and employment rights.  These new collective bargaining rights need to support and grow the whole movement, to improve co‑ordination and co‑operation, and also ensure that they do not cut across existing arrangements or agreements with recognised trade unions.  

The General Council believes that insourcing is the best way to improve working conditions and public services for all.  We support the motion with an explanation because we are clear the shift is long overdue, and it should take place at pace across the entire public sector, not only in the Civil Service.  With that explanation, the General Council supports the motion.  (Applause)

The President:  Thank you, Paul.  We have made good progress and I thank all the speakers for sticking to their time and even giving us some time back.  I will call some additional speakers.  I would like to recognise Equity.  CSP, UNISON, RMT and UCU also wish to speak in the debate.  Equity, if you are ready.  Sorry about the short notice.
  
Anjali Midha (CSP) spoke in support of Composite 1.  She said:  Good morning, President, Congress.  First‑time delegate and first‑time speaker.  (Applause)  We stand today at a moment where economic turbulence, inequality and overstretched public services test our resolve, and remind us why trade union organising matters now more than ever.  Organising is the engine of fairness, solidarity and real change.  Unions are advancing our collective strength.  In the UK our movement has become strategic and adaptive.  Trade union organising drives our empowering new activists and expanding union reach across sectors.  In healthcare, union organising is not just vital, it is life‑saving.  

My own union, the CSP, has in recent years undertaken our first every strike over pay, terms and conditions.  Thousands of CSP members walked out, staffed picket lines and won broad public support in calling for fair pay amid unprecedented workload pressures.  And over the past few years the CSP has invested more into workplace organising, helping us reverse the trend of falling rep numbers.  We are proud to have launched a national network of equality reps, of which I am proudly one, alongside our existing stewards and safety reps.  This injects more diversity into our workplace rep networks, supports activism and leadership among our black, Asian and ethnic minority, LGBQTIA+ and disabled members, and connects us with members facing discrimination.  

Through organising CSP members are becoming more empowered.  Organising secures fair pay, safer working conditions and dignity at work.  It builds inclusive workplaces and we know from evidence that unionised and organised workplaces are more stable, more productive and more equitable.  In healthcare, union strength means safer staffing, better retention and higher quality care.  This is not speculation.  This is fact.  The new Employment Rights Bill now advancing through Parliament gives us a chance to solidify that power, boosting new recognition rights, safeguarding access and reinforcing workers’ voices in every employer.  Legislation alone isn’t enough.  It needs the momentum and pressure of organising across sectors.  Conference, let us recommit today to continue to grow organising and shape workplaces where every worker stands together, is valued and is heard.  Conference, please support this motion.  (Applause) 

The President:  Thank you, Anjali.  Brilliant job.  First‑time speaker and a very good job.  Who is next?  Equity, please.  

Paul Fleming (Equity, General Secretary) spoke in support of Composite 1.  He said:  Comrades, if you sit down tonight and turn on the television you will be watching a trade union collective agreement.  If you go out during your time in Brighton to watch Six at the Theatre Royal, you will be watching a trade union collective agreement.  Those artists that you see on stage and on screen, 85 per cent of them are members of their union and 95 per cent of them are covered by a trade union collective agreement.  (Applause)   

And how does Equity do it?  Dealing with some of the most violent venture capitalists on the planet?  How do we have a collective agreement with Netflix, with Disney, with Apple and with Amazon Prime?  How do we do it when the average length of an engagement for our members is eight weeks in theatre and less than a week in TV and film.  How do we do it with a membership that is mostly under 40 and more of them are the age of 28 or below?  How do we do it?  Sectoral collective bargaining.  (Applause)  We are the only union that on a mass scale continues to operate sectoral collective bargaining with the private sector.  We do it not only in TV and film and theatre, not only for self‑employed workers, but also for the purely self‑employed ‑ choreographers, directors, theatre set designers ‑ people who are purely self‑employed in a new gig economy which for us has been our bread and butter for almost a hundred years.  This motion calls for an expansion of that sectoral collective bargaining across the economy.  Something that every single union and every single worker should benefit from, benefit from those high levels of density, benefit from those high levels of coverage and ensure that when the government subsidises directly or indirectly, that the workers who are at the hard end of that subsidy get the benefit of good terms and conditions.  (Applause)  

TV, film and theatre have some of the most generous tax relief regimes in the whole economy, but that money is pumped into workers’ pockets.  Compare that with video games; video games which over the last ten years received a billion pounds of your money and mine and the largest recipients are US giants like Microsoft.  Nobody works on a sectoral collective agreement.  People work for £200 a day with simulated sex scenes, violence that they are informed of on the very morning that they turn up.  An undignified workplace.  Why?  Because in video games there is no sectoral collective bargaining.  In TV commercials there is no sectoral collective bargaining.  That is why we care about a continued expansion for our industries and for yours.  It is not a silver bullet.  The average earning of Equity members is £15,000 a year – one five thousand pounds a year. It is not a substitute for organising.  We have so much to learn from the struggles and the fights of you in this room who are striking and winning.  But I will tell you this: you have a lot to learn from Equity’s model of sectoral bargaining for precarious workers, for young workers and for the whole economy.  If the government is serious about growth, sectoral collective bargaining is the best way to get money circulating, to get workers dignified and to put cash in the pockets of our members.  Congress, Equity supports this motion full throatedly, wholeheartedly.  Solidarity!  (Applause)

The President:  Thank you, Paul.  I call UNISON next please.  

Michelle England (UNISON) spoke in support of Composite 1.  She said:  Congress, President, speaking in support of the composite but outlining some reservations.  So Congress, our movement has always existed in a world of rapid economic and political change, of new technology, of changing governments and shifting spending priorities, but, despite the rapid change and disruption that brings, the fundamentals for us remain the same.  This is a world of employers and working people and the unequal power relations that exist between them and us.  Congress, our movement and our collectivism are the only things that stand between disruptive economic forces and the everyday lives of working people.  

The composite makes it clear that despite the fall in living standards and growth insecurity that we have seen over the past few years, trade union membership and collective bargaining coverage continues to decline.  The impact is telling and we see it most starkly when we compare the UK to European countries with greater collective bargaining coverage.  

Congress, working people in the UK deserve better, and it must be our mission to win this change.  We will shortly have some new tools at our disposal that will help including the Employment Rights Bill, but given the events of the past week, it is more important now more than ever that we defend the key measures and we make sure that there is no backsliding or climb-down from the new Ministers.  We also need to decide how as a movement we use these tools to deliver for working people in today’s economy.  The composite is right to highlight the potential of sectoral bargaining and we need to plan what other sectors might benefit.  

Working along with the TUC, UNISON and the GMB have been instrumental in developing policy within government on a fair pay agreement for adult social care.  This has the potential to be a game changer for the sector and to point the way for how this might be done elsewhere.  Other elements of the Make Work Pay agenda must be intensified and we desperately need action on the biggest wave of insourcing.  UNISON members in all parts of the public sector have been outsourced to private operators and seen their pay and conditions repeatedly ground down.  Low‑paid public service workers will expect to be at the front of the queue when it comes to bringing those services back in house where they belong.  

And finally Congress, the approach to organising the unorganised areas needs to be exactly that ‑ getting into areas where there is currently no union pressure.  It cannot be about individual unions getting into areas where they themselves are not organised but there already are others.  So thank you, Congress.  (Applause) 

The President:  Thank you, Michelle.  RMT, please come on Eddie.  Then UCU.

Eddie Dempsey (RMT, General Secretary) spoke in support of Composite 1.  He said:  I particularly appreciate the comments from the top table about the extension of sectoral bargaining right across the economy.  I think this is the key part of the Employment Rights Bill that was let go that should have been kept in.  I think that would have been a game-changer for our movement.   And a great speech from Paul.  I don’t feel so bad now watching the telly when I am meant to be doing a bit of other work knowing how many people are covered by collective bargaining agreements in your sector.   (Applause)

The simple facts are this.  Our movement is down compared to where we were some years ago.  Every metric you look at, whether it is unit costs, the share that goes to profits, the share that goes to wages, has gone right the way down.  Whether it is national wealth and the share that goes in the form of profits, the share that goes in the form of wages, it is right the way down.  We have dwindled as a movement.  Our collective bargaining coverage has dropped drastically across the economy.  I am convinced that if we are to get any type of resurgence in our movement we need political decisions.  It was political decisions that drove us into the position that we are in.  It was political decisions that took away our right to solidarity strike action, that made our solidarity less effective, that made our strike action less effective, that made our ability to organise less effective.  Those were political decisions.  That is the reason why our movement is diminished now compared to where it was before, and that is the reason why workers are poorer now compared to how they lived before.  The way to reverse that is through political decisions.  

We need sectoral collective bargaining to grow our movement.  My fear is that if we don’t come together as a trade union movement and get sectoral bargaining back on the agenda and won through Parliament, and sort our affairs out as a movement so that we have some industrial unity instead of competition, then 20 years from now we will be millions of members down and we will be a memory of a movement, not the vibrant trade union movement that we could be.  So, I urge you all to support this, get behind it.  We want sectoral collective bargaining and we want the right to take solidarity strike action.  I don’t understand how there could be a law anywhere that says if health workers or teachers or anyone else are out on strike that I should be prevented from withdrawing my labour.  We need to bring those two things back.  Those were the bonds that held our movement together.  The only thing I want to see this government outsource is collective bargaining.  Let us sort the employers out.  Stop worrying about individual rights.  Put us out there.  Let’s get on with it and we will have a movement we can be proud of.  (Applause)

The President:  Thank you, Eddie.  The final speaker in this debate UCU, please.  

Linda Littler (UCU) spoke in support of Composite 1.  She said:  First‑time delegate and first‑time speaker.  (Applause)  I am going to speak about the trade union education funding crisis.  This lack of funding affects reps’ access to training and the jobs of our members who deliver it.  The number of trade union education centres has dropped from 64 in 2014 to just 13 today.  

A colleague of mine, one of the delegates, said to us on Sunday she feels it is a privilege to be here at Congress, and I feel that it is a privilege to be able to be speaking here today.  It is because of UCU funding which has allowed my trade union education that I am standing here today.  I have actually lost count of all the number of training events I have attended and the subsequent qualifications that I have gained because my union (the UCU) paid for my training.  To be honest, because I am passionate about what I do, I probably would have paid, if I had to, for some if not all of the training.  However, we know that not everybody is able to do this.

Lack of funding in TU education will result in a lack of representatives: representatives that are vital to everyone in this room.  Not only that, the lack of funding will risk jobs, as already stated, the number of centres that have dropped compared to 2014.  Union training is the backbone of our organising, growing our movement and defending our members.  Without training we lose organising power.  I am certain that many employers would not be too perturbed if staff could no longer receive training to be pesky union reps, calling them out on health and safety, discrimination and all the other laws that have been made possible because of trade unions.  With the previous government you could maybe be forgiven for thinking it would not be a priority for them but what about a Labour government, would you not think that they should be concerned about the lack of funding? Because I for one would hope so.  Surely the Labour government should support funding reform to end the postcode lottery that there is for funding for members for training.  This motion is about organising power and protecting jobs.  UCU urges Congress to back this motion, demand funding reform and secure trade union education for all.  Please support.  Thank you.  (Applause)

The President:  Thank you, Linda, another great intervention from a first‑time speaker.  Well done, Linda.  Can I move to the vote, Composite 1, can all those in favour please show?  Will all those against please show?  That is carried unanimously.    

Composite 1 was CARRIED.  

Moving on now to Motion 4, Organising and delivering for young workers: Age related redundancy pay.  The General Council supports the motion.  It is moved by USDAW and seconded by GMB.  

Organising and delivering for young workers: Age‑related redundancy pay.

Rab Donnelly (USDAW, Deputy General Secretary) moved Motion 4.  He said:  Congress, It should go without saying that young workers, like all workers, deserve a fair deal at work, but too often we see young workers treated differently because of their age.  They can be paid less than their colleagues for doing the same job, even though they are often paying the same housing bills, the same grocery bills and the same utility bills as their older colleagues.  Some have added pressures of student debts and tuition fees while many others are supporting families and caring for relatives.  But actually, we shouldn’t have to justify why young workers deserve fair pay.  Whether it is unfair youth rates in the national minimum wage or age discrimination in the calculation of redundancy pay, the overall principle is the same: if you are old enough to do the work, you are old enough to be paid the full rate.  This is why we continue to campaign for fair pay whatever your age.  That is why we continue to push back against stereotyping and assumptions about young people and it is why we continue to challenge the misconception that young workers should be paid less.  

It is great news that after many years of campaigning we are making progress towards a statutory living wage for all workers from the age of 18.  The government has already made a commitment to abolish rip-off youth rates and they are delivering a New Deal for Workers with the Employment Rights Bill ‑ a huge step forward in the fight against insecure work, something which young workers are particularly vulnerable to.  

It is right that we acknowledge these successes, but there is a lot more work to be done to deliver fair pay for young people.  Fair pay also means fair redundancy pay but, as it stands, young workers are discriminated against when they have been made redundant.  Statutory redundancy pay gives workers under the age of 22 just half a week’s pay for each year of service.  That is a third of the level for people aged over 41 and you get nothing at all until you have two years of service.  This is unfair and it needs to change.  The government have already committed to a consultation on collective redundancy, which is welcome news, but now we need them to commit to fair redundancy pay so that we can make sure that young workers have a cushion of protection when the worst happens.  We need to remove age discrimination from redundancy calculations so that all workers get at least one and a half week’s pay for each year of service.  

But this isn’t just about redundancy pay.  It is about fair and equal treatment for young people in every workplace.  It is about making sure that young workers have a voice.  The TUC Young Workers’ Forum is already doing good work on this front, campaigning on issues that really matter to young workers.  But as a movement we need to go further.  This is why we are calling for a national strategy to organise young workers, encouraging them to join and become active in our unions, a strategy which uses our full range of experience, our combined knowledge and our collective strength, to help overcome not just existing but future challenges.  It won’t be easy but it is needed so that young workers can have a fair deal and that our movement cannot just survive but thrive into the future.  

Congress, I am confident that by working together we can help deliver a fair deal for young workers and build a bigger, stronger more diverse trade union movement, to deliver for all workers.  Congress, please support the motion.  (Applause)

The President:  Thank you, Rab.  GMB.  

Charlie Gray (GMB) seconded Motion 4.  He said:  Congress, young workers have always been leaders in our movement, in our workplaces.  I would like to demonstrate this by telling the story of a young women who at the age of 18 went out on strike in 1917 as part of the Darley Abbey Mills strike, to fight for better pay, better hours, better working conditions and the right to organise in her union.  Along with her colleagues, some as young as 14 years old, they picketed, protested and marched into Derby on market days with a band.  This young women quite literally banged the drum for better rights at work.  It gained the support of trade unions near and far and from prominent campaigners including the Pankhursts.  Congress, even faced with statements from the mill company saying they should go and starve and they should be glad to return, she stood strong, they all stood strong, and with her union, the Workers’ Union they won.  They didn’t just fight for themselves.  They won for women across the country, progressing women’s rights and growing and developing the trade unions.  

Congress, I am proud to say that that courageous young worker was my Great Nana Frances.  Over one hundred years, later her union has become Unite the union, whose young members rather aptly at Village Hotel in Glasgow, after going out on strike for many of the same reasons my great nana went out on strike, have won their dispute, and they have won for young workers across the country, demonstrating that young workers are leaders of our movement and can deliver in the workplace.  This strike was led by young workers as young as 18, building and growing our movement and winning for young workers.  

Across Britain young workers are ready to fight and win for better pay and rights at work, but far too often they are not given the opportunity to take on roles in branches and as workplace reps.  Congress, over the next ten years we will lose over half our reps. We urgently need to address this  demographic cliff edge.  Many of you in this room will be ready for that hard-earned retirement.  But I would like you to ask you all what is next for our movement?  How will you ensure this is a movement that continues to be here for my generation and the next?  If we are to turn this tide we need to act now.  This is all of our responsibility, both the young and the young at heart.    Start finding your replacement now, a young member even, mentor them and let them shadow you while they learn the ropes and stand down early while you are still at work and be there for them to be their mentor in their workplace for advice and support, and to help them find their feet.  For our reps retiring in the next ten years let your legacy be setting up our movement for the future.  As we enter into a new period, hopefully, if the Employment Rights Bill is delivered in full, of more access arrangements, who will be accessing those workplaces?  Will they look like the young workers of today?  Will they understand the economy that we are living with the housing crisis, stagnant wages and bullying bosses.  Young workers, Congress, are ready to win at work.  Please support them.  (Applause and cheers)

The President:  Thank you, Charlie.  I have no other speakers indicating so I am going to move swiftly to the vote on Motion 4.  Will all those in favour please show?  Will all those against please show?  That is carried unanimously.  I  was not sure about that.  One hand was up but I think it is late.  That is carried unanimously.

Motion 4 was CARRIED.

Thank you, Chair.  I am thanking  myself now.  Well done.  (Laughter)  Thank you, Congress.  Let’s get this right.  It has been a long night.  I now call Motion 5, Recruitment and retention of young members.  The General Council supports the motion.  It will be moved by unite on behalf of the TUC Young Workers’ Conference and seconded by CWU.  I have a long list of speakers.  I will not read them all out, I assume you know who you are, so please be ready.  Over to Unite.

Recruitment and retention of young members

Dara Basketfield (Unite) moved Motion 5.  He said:  Moving Motion 5 on behalf of TUC Young Members.  I am sure if we all look around this room to those sitting beside us we can be brutally honest that these aren’t exactly the youngest bunch.  Many of you have been absolutely instrumental in getting the trade union movement to where it is today, and for that my generation will be forever grateful.  And although we will cherish and admire the wins of the past, we must also look forward to the wins of the future.  

I was born in 1997 in that sweet spot in the middle of being classed as a Millennial and Gen Z.  Both of these generations contain some of the most politically engaged and active people out there who are in the front-line fighting for the end of genocide in Palestine, for LGBT+ rights, for climate action and to fight racism, but sadly, we are few and far between when it comes to union activism and fighting for employment rights. despite the fact that young people are often the ones with the worst pay and conditions at work.  

I spent most of my 20s in various precarious workplaces.  You name it and I have probably done it.  I have worked in call centres, chippies, the Civil Service via agencies, sales, bars, delivery driving and at one point I was even a 999 operator.  Despite these roles all being so different, they had one thing in common: they were awful places to work as a young person and we were often taken advantage of.  

In my mid to late 20s, I was lucky enough to get my current job and, although it comes with its own issues, one thing I have to say is (for the most part) they treat their staff well, and this is down to the excellent facilities agreement with Unite; a facilities agreement that allows me to fight for my colleagues.  I had never been sure what I wanted to do as a career until around two years ago when I got involved in Unite as a workplace rep, and it was then that I realised my passion lies with trade unionism.  I have worked in enough crappy workplaces to know what it feels like to be mistreated at work, to be taken advantage of, to be taken for granted, and I make it my absolute mission to stop this happening to others, and so should all of you.

Lack of trade union representation breeds issues such as toxic work environments and lack of dignity in the workplace, to name a few, and these issues overwhelmingly impact young people.  Becoming a union rep is the most rewarding decision I have made in my professional life, but, if I am honest, I do ask myself what took me so long to get involved in the union.  Mainly it was just lack of awareness.  I was under the illusion that to join a union that union had to be recognised, a myth I fear many young people believe today and a myth I feel is very, very important to dispel.  I knew unions existed but I knew very little about them and what they do could do for people like me.  

This motion calls for the recruitment and retention of more young members through education and inclusion.  These young members, who alongside me and the minority of other young reps sat in this room, can help continue to pave the way for future workers, as the rest of you have all done for us.  A prime example of how instrumental young people can be when we do get involved in trade unionism is the recent strike in the Village Hotel in Glasgow, the first strike in a major hotel since 1979.  (Applause)  A strike that was brought to fruition by the sheer determination of young activists and the refusal to be taken advantage of.  A strike that was quickly won, and I just want to mention the reps that led this strike were 18, 19 and 25.   (Applause) 

I cannot really speak for other unions, but I want to give Sharon Graham, our General Secretary, and Fraser Lake, our National Young Members’ Coordinator, immense credit for everything they do for the progression of young members in Unite, through their passion and support in the championing of young workers and advancing courses organised specifically for us young workers.  

Unite has done an excellent job in engaging young workers and truly making us feel heard, fighting for us when we need them, and through young members’ events, committees and conferences both within Unite, the TUC and ECTU back home, young people are finally beginning to feel like we have a place in the trade union movement.  But there is still work to do.  One of the biggest issues with young workers in the union today is getting them through the door.  As was the case in my early 20s, many young workers do not know they have the right to join a union regardless of where they work, or at least how to get involved.  In Belfast, Glasgow, Birmingham, and other major cities throughout the UK and Ireland, young people are often working for greedy toxic hostile employers, whether that be in retail, in hospitality, in call centres, or other workplaces with a high density of young workers, and a low to non‑existent union density.  It is these workplaces that need to be targeted.  It is these workplaces where we need to focus on recruiting more young members and demand change.  It is unionising these workplaces that is vital to the future of our movement. It will set a precedent for future generations of workers to improve their rights and conditions at work.  The implementation of Summer Patrol is a vital step towards achieving this.  We need to get more involved in their schools and universities and we also need to have more targeted campaigns including bespoke social media campaigns so young people are informed and prepared to join a union when the time comes.  

Young workers have rights and it is about time we fight to make sure that they know that and supporting this motion is a crucial step in achieving this.   [Irish]  I move this motion. (Applause)

The President:  Thank you, Dara.  CWU to second the motion.  

Moira Cahill (CWU) seconded Motion 5.  She said:  Conference, the trade union movement is getting older.  There is no better way for me to put it.  Look around you: how many young workers are actually here in the room today?  If we don’t seriously look at how we are appealing to the new younger workforce, this trade union movement is going to die out.  From what I have seen within the trade young movement we are still so set in our ways.  The majority of our campaigns are still handing out leaflets at stalls in a store, or going to a depot or office and recruiting in person.  This is the same thing we have being doing for decades now and we need to approach this in a different way.  Our employers are embracing technology.  Inductions have gone from a couple of days in the office with lots of other new starters to having them plonked in an office with an iPad to do some virtual training.  But our strategy as trade unions has barely changed.  

We need to enter the 21st century here.  We need to reach out to our young workers where they are ‑ online.  Let’s put more energy into social media campaigns.  Let’s work more closely with student unions to show that unions exist to help them outside of university and once they enter the workforce.  We need our movement to be more visible in their daily lives and we need our movement to be shown in a positive light.  We do not want their first opinion of a trade union to be, “Oh they’re that group that caused all those rail delays when I wanted to go to a concert.  No thanks!”  

We need seriously to investigate the reasons for why young workers don’t want to join our movement and make some accommodations.  Young workers under the age of 21 are still paid less than their older counterparts and we expect them to pay the same union dues.  That is not entirely fair on them, is it?  Some of the unions here today have been a bit more successful than others at recruiting young workers and we need to share that knowledge.  We should not be thinking of ourselves as separate unions here but as a collective trade union movement.  This affects every union here and we would be stupid not to try to solve this together.  Let’s work together to keep this movement alive.  I second.  (Applause) 

The President:  Thank you, Moira.  I will go to the other speakers.  First up is going to be the BFAWU.  Equity, stand by.  

Abdussamad Choudhury (BFAWU) spoke in support of Motion 5.  He said:  President, Congress, first‑time delegate and first‑time speaker.  (Applause)  Congress, we all know that young workers face the sharpest end of today’s labour market, where there are insecure contracts, poverty pay, unsafe conditions, or little to no protection at work.  Many are not aware they have rights, let alone that a union is a thing.  That has to change and that is exactly why this motion matters.  

I want to focus particularly on point F, the proposal to introduce a UK version of Summer Patrol.  In Norway, for more than 40 years, trade unions have sent out groups of young trade unionists into workplaces during the summer to talk directly with other young workers.  They knock on doors, they go into shops, cafes, warehouses and fast food outlets. They ask simple but powerful questions: What are your conditions at work?  Do you know your rights?  Do you know about the union?  And Congress, it works: it builds awareness and it builds activism and, crucially, it builds trust, because when a young worker is spoken to by another young worker, the conversation feels different.  It is someone who understands their world, their struggles and their aspirations.  That peer-to-peer organising is one of the most powerful tools we have.  Summer Patrol gives us a ready-made proven model, a way of combining enforcement with recruitment, visibility with education and activism with solidarity. 

Congress, if we want a movement for the future we have to invest in the future.  That means equipping young workers not just to join the union but to lead in the union and Summer Patrol is a tried and tested way of doing that.  Let’s bring it here, let’s make it our own and let’s show young workers across the UK that this movement belongs to them.  Please support.  (Applause)

The President:  Thank you Abdussamad, that was great.  Equity, please, and ASLEF, stand by.

Eleanor Sutton (Equity) spoke in support of Motion 5.  She said:  President and Congress, Equity is pleased to support this motion from the TUC Young Workers’ Conference advocating for the recruitment and retention of young people into the trade union movement.  As many previous speakers have stated, engaging members and training activists who reflect the workforce is a vital part of securing the future of the trade union movement.  In 2024, the TUC reported that only 6.3 per cent of under 30s were in their union.  It is of vital importance that we commit to building a movement which represents the workforce of the future and can effectively fight for them on the challenges that they face in a rapidly changing workplace.  

As a union whose membership has a modal age of just 28, Equity knows a thing or two about recruiting and engaging young workers.  Actively seeking out student voices as well as ensuring our social media and digital fluency passes master with the youth of today has been an integral part of this.  Sadly, I think that is your invitation to open a TikTok account.  Sorry!  Congress, youth recruitment is a conscious focus for Equity.  Young performers are the most at risk of exploitation as they seek to build their careers and reputations, and they need their union’s weight and support to secure the fair terms and conditions that they justly deserve.  And our young members come to learn that their union’s work is not confined to theatres, film sets and recording studios.  At Equity we are proud to engage uncompromisingly in diverse issues that really matter to young people, be that railing against austerity, fighting for equal rights or condemning the war on Palestine.  

We believe that is what makes Equity a progressive, politically relevant force but we, much like the whole movement, can do better.  Congress, we all need to empower young people to understand that they are a political force and that they can help mould the world of work that we all want to see.  The youth of today are the lifeblood of the union movement tomorrow.  Please support this motion.  Thank you.  (Applause) 

The President:  Thank you, Eleanor.  ASLEF please, and UNISON, stand by.

Seb Michnowicz (ASLEF) spoke in support of Motion 5.  He said:  When ASLEF’s national pay dispute began in 2022 we knew we were going to be in it for the long haul, but we had no idea it would go on to become the longest industrial dispute in railway history.  And with 27 years since the previous national dispute, there was a real fear that we would struggle to engage our young members.  Congress, I don’t think we could have to been any happier to have got something so wrong because young members turned up on picket lines in droves.  It soon became clear what motivated them.  Train driving offers a secure career for life, and with some members having 35 or 40 years till retirement, they attended picket lines to defend against the Conservative government’s attacks on our terms and conditions.  Many saw that as a bigger priority than the lack of a pay offer that precipitated the dispute in the first place.

After two and a half years not only did we win that pay dispute without a single change to anyone’s terms and conditions, but we comprehensively defeated the greatest assault on worker’s rights in a generation ‑ the Tory minimum service levels. (Applause).  This showed our young members the value of trade unionism and it laid bare the power of industrial action.  Since the end of that dispute more and more young members have been putting themselves forward for roles within ASLEF, be that within branches, our equalities committees or as industrial reps in the workplace.  

It was our Young Members’ Representative Committee which successfully brought the motion to ASLEF’s Annual Assembly of Delegates (that is the name that we give to our conference) to lower the minimum train driving age from 21 to 18, and after several years of lobbying by the union, the Department for Transport agreed to implement the change.  While ASLEF wholeheartedly supports the lowering of the minimum training driving age, it does present us with a challenge.  As mentioned yesterday, approximately a third of train drivers are due to retire in the next five to ten years and with them will go industrial and health and safety reps with decades of organising knowledge and negotiating experience.  At the same time we are likely to a see an influx of new young train drivers who may not have had any experience of trade unionism before.  We pride ourselves on our 96 per cent membership density and hope to sustain, if not improve that into the future.  

I therefore urge Congress to support this motion so we can engage young workers in trade unionism as soon as they enter the workplace, create the structures within trade unions that will allow young workers’ voices to be heard and acted upon and to encourage young workers to take the first steps to becoming the reps and leaders of the future.  Thank you.  (Applause) 

The President:  Thank you, Seb.  UNISON next.
  
Ryan Hopkins (UNISON, Co‑Chair of National Young Members’ Forum) spoke in support of Motion 5.  He said:  Congress, first‑time delegate and first‑time speaker.  (Applause)  Young workers are struggling.  They are often locked out of housing, priced out of their communities, trapped in underpaid and insecure work, and they are working hard and getting nowhere.  Real wage growth is at just 0.9 per cent.  Young workers aged between 18 and 29 earn as much as 25 per cent less than older workers.  Every pay rise they get is eaten away by inflation and greedy landlords ‑ otherwise known as landlords.  It feels like climbing up a mountain and every time you look up the peak has gotten that little bit higher.  

But Congress, young workers are not apathetic; they are angry, they are frustrated and they are ready to get stuck in.  All we have to do is organise and engage.  And that is what we are doing, Conference.  Young members between the ages of 18 and 30 are the fastest-growing demographic in UNISON.  They are speaking up and they are demanding change.  Through UNISON’s Organising to Win strategy, we have grown our union.  It starts with listening, it grows with agitation and it builds through base organising.  Through this we have built stronger branches and stronger workplaces.  It escalates through strategic organising, a plan to win, a crisis for the employer and a victory for workers.  This motion is a part of that plan.

Congress, far-right politicians and agitators have taken over social media.  We need to shine a spotlight on the alternative.  We need to beat them at their own game and we need show these snake oil salesmen for who they really are.  But to do this we need boots on the ground.  It means face-to-face conversations where we give people hope.  It means meeting people where they are and not where we expect them to be and it means ensuring people feel not only heard but see the change that they need.  

Congress, young workers don’t want charity, they want results.  They want justice, power and unions that don’t speak for them but with them.  I have heard it said many times that young workers are the future but, Conference, this is wrong.  We aren’t the future, we are the present.  (Applause)  We are in our unions now, we are on picket lines now and we are experiencing issues in our workplaces now.  

So, I call on this Congress not to just recruit young workers but to mentor, support and encourage young workers to go for more than just young workers’ positions.  They want to take on more in our branches as  equalities officers, as treasurers, as secretaries and as chairs.  Congress, let’s ensure that knowledge and experience is passed from one generation to another; from our union veterans who can share best practices, to our young workers who can help us prepare for this ever changing word.  Congress, free Palestine and support this motion.  Thank you.  (Applause)  

The President:  Thank you, Ryan.  RMT, please. 

Eli Edwards (RMT) spoke in support of Motion 5.  He said:  First‑time delegate, first‑time speaker (Applause) but a long‑time fan of the show.  Congress, government statistics show that just 24 per cent of under 35s make up trade union membership.  Anyone who has tried organising and recruiting young workers will know one of the major barriers to doing so is a lack of knowledge or existence of our point or that we exist.  As a result, young workers without union protection, or under collective bargaining agreements, are more likely to face low pay, poor working conditions, insecure contracts, and face the brunt of experimental workplace reforms that aim to make people work more for less.  We must lead the charge in recruiting and organising young workers, and, while publicity and harnessing the virality of social media will be a vital part of that, we all know that central to recruitment campaigns is engaging with workers, listening to their concerns and organising around them to win, and that is what the Summer Patrol programme aims to do.  More than just getting young workers signed up as members, building a growing union movement fit for the future means bringing young trade unionists into the democratic and industrial structures of our unions, encouraging them to take on rep positions organising positions in branches, and more.  Fostering a long‑term trade union movement will require doing so and understanding that organisation and union activism is the only way of improving working conditions, increasing pay and securing good union contracts.  I will give a shout out to my own union here, the RMT, and the Young Workers’ Committee for leading a campaign on increasing the amount of health and safety reps that we have.  (Applause)  

Comrades, this is not just an issue for the eternal survival of our movement but a basic imperative of today.  With that, I commend the motion to you.  (Applause) 

The President:  Thanks, Eli.  NEU, please, and then it is NASUWT to wrap up the debate.  

Midge Lowe (NEU) spoke in support of Motion 5.  She said:   I am here on behalf of our new professionals and young workers.  I feel very lucky to be part of a union that has such an active young workforce.  We make up nearly half of our union, so we are obviously doing something right, and that means everyone else can as well.  

As an educator I have double the responsibility though because lots of the children I teach are not going to university.  As soon as they leave me they are going to be young workers and I have a responsibility to give them a better deal when they leave school than they have now. Our young people are going into the world of work at possibly one of the worst times in recent history, and I know lots of you are going to say, “When I went into work it were terrible”, and yes, it was but your house cost £3,000 and you didn’t need any qualifications.  Some of you might say, “When I went into work it can’t have been that bad but it weren’t great”.  No, but you knew it was three and a half grand.  Now our kids are going into work where they can’t afford to go to university because loans just don’t cut it, where they are looking at £1,000 a month rent, where they are looking at insecure work, insecure wages and the prospect of planning for a future is unrealistic because, what are savings?   I have a duty to our kids to give them a better deal as well as to my peers that I am here to represent.  

As part of the NPYW we are looking at doing a better deal for young educators.  We are lucky in one respect that we are in an industry that has fairly good union representation.  It is established fact, you go and be a teacher, you’ll join a union, if you go and be a TA, you’ll join a union, because we know about the problems in education, the problems that our educators, face day in, day out.  

And if I hadn’t been part of my union I wouldn’t still be in teaching five years in.  My union gave me a voice.  It gave me a sense of identity, a sense of security, and allowed me to be proud of the work I was doing, knowing I was doing a good job, even if it wasn’t what my cookie-cutter academy wanted, and that sometimes we have got to do what is right.  That is the thing.  In our academies we teach our kids one way, to do one thing, to follow instructions because that is the rule.  We are priming them to go into the world of work to be exploited and abused by unscrupulous employers because they are not taught to question things when they are not right.  I can’t let them go into that.  

Having an active and a fruitful young workers sector is so, so important, and it will help retention in many industries.  By the time I was 20 I had had more careers than my parents had had jobs and that is not right.  We need to support our young workers by getting to them, going to them in person, getting into universities, into training providers, into workplaces, and showing them what we can offer other than an insurance policy.  Thank you.  (Applause) 

The President:  Thank you, Midge.  The NASUWT, please, to wrap up the debate.

Ruth Duncan (NASUWT) spoke in support of Motion 5.  She said:  As a National Executive member I have served on our recruitment and organising committee since 2014.  Each September we receive evaluations from our new teacher seminars.  Over time these evaluations became increasingly concerning, highlighting the exploitation that new teachers face.  I looked at cases from early career teachers (ECTs) in both academies and maintained schools.  They had contacted our NASUWT member support and advice team and their numerous complaints included excessive duties, loss of planning, preparation and assessment time, lack of release, unsustainable workloads and bullying by managers.  Many cases were so serious that they were escalated to our regional centres.  It is extremely alarming that ECTs, at such a critical time in their career, are reporting these issues when their focus should be on induction training.  Some ECTs are placed on support plans or told that they are failing their induction.  Failure means that they cannot work as qualified teachers, which is a devastating outcome, especially when we are already facing a recruitment and retention crisis.  All ECTs deserve consistent and positive support yet contracts vary because not all schools follow the school teachers’ pay and conditions document.  Our aim is to ensure that every ECT has the best start in their career.  We will campaign for consistent standards in training and support and continue to provide clear guidance on their rights and the employers’ duties.  Exploitation must end.  Young workers should not just survive but thrive, bringing renewed enthusiasm into their professions.  Please support the motion.  Thank you.  (Applause) 

The President:  Thank you, Ruth.  Can I ask Congress just give everybody a round of applause.  We have just had some great speeches and many first‑time speakers.  Really great job.  (Applause)  I am going to move to the vote on Motion 5.  All these in favour please indicate?  All those against please show?  That is carried unanimously.

Motion 5 was CARRIED. 

We now turn to page 56, paragraph 5.3 of the General Council report.  Congress, it is now time for one of the highlights of Congress where we celebrate the work of those who bring the benefits of trade unionism to millions of workers each day of the year ‑ our workplace representatives.  First, we are going to watch a short film that celebrates their work, before the General Secretary presents an award to the winner of the Women’s Gold Badge.  In addition to the reps featured in the film, the Health and Safety Award goes to Abigail Young of the GMB.  (Applause) 

Video was shown to Congress

The President:  Congress, I am sure you will agree it is always inspiring to see our lay reps in action.  Give some big noise for all our reps.  Thank you.  (Applause) 

I now invite the General Secretary to present this year’s Women’s Gold Badge.  This year’s recipient is Sonia Pickford from UNISON.  (Applause)  Well done, Sonia, well deserved.  Thank you, Paul.   (Presentation)

Congress, we continue with Section 2 of the General Council Report, Stronger rights at work and protection from discrimination, continued from page 22.  I now call paragraphs 2.1, 2.6 and 2.7 and Composite 4, Strengthening the Employment Rights Bill.  The General Council supports the Composite.  It will be moved by the POA, seconded by BFAWU, supported by Nautilus, supported by RMT.  I have other speakers indicated: ASLEF, UNISON, Unite, CWU, PCS and NASUWT.  POA first please, to move. 


Strengthening the Employment Rights Bill

Comprising Motions 17, 18 and 19 and amendment

Steve Gillan (POA) moved Composite 17.  He said:  This is a really important motion for the POA because we have been left behind in the Employment Rights Bill.  Before I start I want to give out a few thank yous which I think are well‑deserved in support of the POA’s campaign to restore our right to strike.  I want to thank Paul Nowak, General Secretary of the TUC.  Paul has been an incredible supporter of the POA, as have MPs such as Justin Madders, who has now been removed from his position.  Angela Rayner also always supported the POA in her campaigns and different things.  John Hendy was always very supportive.  Mick Whelan, General Secretary of ASLEF, is a big supporter.  But no one could deliver for this government to restore our right to strike.  I have got to say Paul Nowak wrote a letter to try to get without prejudice discussions going with government and when myself and Mark Fairhurst went to meet Shabana Mahmood, who has now moved from Secretary of State to Home Secretary, she told us to our face that she would see us in court because there is no way a Labour government is going to restore our right to strike.  I find that contemptuous and deplorable from a Labour government, quite frankly.  It is absolutely disgusting.  (Applause)  I do have a message:  we are not going away.  You are probably sick and tired of hearing my voice at every Congress that we have talking about our basic fundamental trade union rights ripped away from us 31 years ago by a Conservative government and this Labour government is going to sit in the European Court of Human Rights (because we have an application in) and they are going to defend Tory legislation against this trade union.  I can’t think of anything worse, quite frankly.  (Applause)

Congress, I want to thank you as well because every time we have brought it here you have supported us, but I am now going to ask as well that the General Council step up and not just ask for our trade union rights to be restored but demand it from this government.  (Applause) 

Rule 8 of the TUC Rules gives powers to the General Council and I think now we have to use those powers.  Rule 8 says that when a trade union is fundamentally under attack on trade union principles then they step up and support that trade union.  I am asking the General Council to step up.  Every affiliated union should be writing a letter demanding that the right to strike is restored to the POA.  No ifs, no buts, that is what we have got to demand.  

Of course the Employment Rights Bill is a step in the right direction.  There is no doubt about that in my mind.  But it has to go further.  And we should not be ashamed to demand that it goes further.  We should not be afraid.  We have to keep the campaign going.  I know Labour yesterday put out a statement saying there would be no rowing back and different things.  There might be no rowing back in this bit of the Bill, but my worry is when it comes to the regulations in the wording that there will be a row back in that.  We have to make sure that that does not happen.  

So Congress, please support the POA in this.  I am pleading with you, not just words, but actions as well.  We will be writing to each affiliated trade union to the TUC asking for their signatures to go on the letter to Keir Starmer and we expect every trade union affiliated to the TUC to endorse that letter.  Thank you very much.  (Applause) 

The President:  BFAWU.

Sarah Woolley (BFAWU) seconded Composite 4.  She said:  I am speaking to second this composite but focusing on our original asks.  Working people have been waiting a  long time for a government that will finally beginning to undo the damage of decades of anti‑union legislation, and yes, the Bill offers some welcome steps forward that can and should be seen as victories that the trade union has fought long and hard to win.  But we have got to be honest with ourselves.  This Bill still falls far short of what is needed.  It tinkers around the edges whilst leaving in place a framework of laws that continues to shackle our movement.  Workers will still not be able to take solidarity action.  Collective bargaining, the bedrock of trade unionism, will not be strengthened, and employers will still be able to exploit loopholes around fire and re-hire and zero hours contracts.  We know what that means in practice.  It means workers are left isolated when their colleagues are under attack.  It means wages continuing to stagnate.  It means young workers and precarious workers still facing insecure contracts and poverty pay.  And it means the same old tactics of divide and rule will remain available to bad bosses.  

That is why this motion and this composite is so important because it calls on the TUC to go further.  To draft a real workers’ right package that is worthy of our movement; a package that would deliver the initial new deal for workers that we debated here in this Congress.   We need an immediate repeal of anti‑union laws ‑ all of them.  We need a full ban on fire and re‑hire and a full ban on zero hours contracts.  We need a genuine living wage of at least £15 an hour for all people regardless of their age.  We need a statutory right to collective bargaining and a single, clear and fair worker status.  It calls on us to campaign to work with allies inside and outside Parliament and, if necessary, to mobilise industrial action, to force through these changes, our changes.  

Congress, history shows us that our rights have never been handed down from above.  They have been won through collective struggle, through organising, striking and fighting back together.  If this government is serious about our New Deal for Working People we have got to hold them to it, and if they fall short we must be ready to demand more.  A Finishing the Job Bill, if you like, and taking action to achieve it.  I urge you to support this composite mowing and, as Steve said:  Action not words.  (Applause)

The President:  Thank you, Sarah.  Nautilus, please.

Martyn Gray (Nautilus) spoke in support of Composite 4.  He said:  I am proud to rise in support of this composite motion that we share with the Prison Officers Association, the Bakers, Food and Allied Workers Union.  For too long UK seafarers have been treated like the forgotten workforce ‑ out of sight, out of mind and all too often out of rights.  This Bill puts seafarers on the face of primary legislation and, if strengthened and fully applied, offers a once in a generation chance to change that.  So let’s talk numbers.  Some 23,700 UK seafarers active at sea today.  That number is in decline, around 2 per cent lost in the last year or so.  Offshore employment contracts, flags of convenience, bleeding the industry dry of skills and talent, with loopholes that allow companies to dodge UK employment laws, undercut wages and deny basic protections like sick pay and pensions.  And it is not just about fairness.  It is about survival, with just under half of young people in our coastal communities planning on leaving due to a lack of job opportunities, due to a lack of training and due to a lack of life.  It is not a brain drain, it is a soul drain, and if we don’t act now we will be left with empty ports, hollowed out towns and a maritime sector that is all hull and no heart.  

Our key asks are critical in advancing the Employment Rights Bill.  We are calling for full application of the Employment Rights Bill for seafarers, a strengthened mandatory Seafarers Charter which covers holiday pay, sick pay, pensions and safe crewing levels.  A review of offshore employment practices to ensure that UK seafarers get the protections they deserve.  Cabotage, domestic employment guarantees to rebuild coastal community wealth and of course enforcement of Articles 91 and 94 of UNCLOS to finally tackle the scourge of flags of convenience.  Because let’s face it, if your ship flies a flag of convenience, it is not flying a flag of fairness.  Whilst we are at it, let’s get rid of zero hours contracts entirely.  (Applause)  In maritime they are exploitative.  People stuck on ferries or cruise ships or container ships on contracts with casualisation of the workforce, where they are turning up to the gangways on some days and being sent back down with no work to offer.  No guaranteed hours, no dignity.  Let’s make the UK maritime sector a beacon of  decent work.  Let’s make work pay.  Let’s put dignity back into work.  Thank you.  Please support the Composite.  (Applause) 

The President:  Thank you, Martyn.  RMT, please.

Eddie Dempsey (RMT, General Secretary) spoke in support of Composite 4.  He said:  We are happy to support the composite.  I am up here again to echo the comments made by our brothers in Nautilus regarding the provisions for seafarers.  My old man was a seafarer: Port of London, sailed the world, a deep sea man for 20 years.  His dock was shut in 1981.  He was a member of the NUS and thrown out of work.  

Fast forward to today there are no more deep sea sailors left in Britain or in Ireland in my union.  They are all gone because of flags of convenience.  They are all gone because employment law does not apply to seafarers in this country in the same way that employment law applies to people at work in all of the other jobs in the economy.  

And my test for this it P&O because right now we have ratings working in P&O on less than five quid an hour for 17 weeks at sea at a time.  What we are calling for is for the full application of the Employment Rights Bill to all of the workers in the country, not just the ones on land but the ones on sea.  We have to break the back of this flags of convenience scandal, which allows shipping companies to just employ people on the lowest possible conditions you can find globally in a race to the bottom and doing in jobs and creating social dumping right across the country.  It is a sad state of affairs.  I commend the work of Nautilus on this, too.  We have been to see Mike Kane together, me and Mr Dickinson when he had his Nautilus hat on.  It was quite an affair.  I had an injured foot and my foot was up on the desk and we were discussing the mandatory Seafarers’ Charter over the top of my toes.  

The President:  That is right.

Eddie Dempsey:  But we have got to make this a reality because the simple fact is we are going to end up celebrating a major step forward for rights for British workers and leaving all of our seafarer people out in the cold.  Please support with the amendments.  Let’s make sure that the Employment Rights Bill applies to all workers including those at sea.  Support!  (Applause)


The President:  Thanks, Eddie.  I have got a long list of other speakers who would like to contribute to the debate.  ASLEF next.

Mike Whelan (ASLEF) spoke in support of Composite 4.  He said:  We fully support the composite before you.  We do not apologise for what we have done, all the work we have  done on workers’ rights.  I want to also thank Paul and Kate and all the affiliated trade unions and all the other trade unions that helped get us here.  I am quite proud to be in a very strong industrial trade union.  When we won the longest strike in rail history, it was our colleagues in the movement, from the Bakers and the POA and everywhere else who stood with us.  While they did not have the same rights to strike that we did, they showed their solidarity and unity that we all expect and demand.  Everybody should have the right to strike and everybody should have the right to get a second reaction.  We saw this Bill as a stepping stone to be the biggest change, a sea change basically (sorry for the pun) in workers’ rights for generations, but it was to be built upon, and today we set the stage forward for what we want next.  We want those rights, we want that fair pay, we want that opportunity for everybody.  Support the Composite.  I think it is the right place to be.  (Applause)

The President:  Thank you, Mick.  I am loving the brevity.  UNISON, please.

Linda Hobson (UNISON) spoke in support of Composite 4.  She said:  Congress, I think the last week has made it very clear that we still have much work to do if we are going to guarantee the Employment Rights Bill makes it on to the statute book intact.  These reforms are very popular but they are also very long overdue, and they are exactly what our country needs.  There can be absolutely no backsliding, no rowing back and no pandering to the interests of big business.  There are 12 opposition amendments that need to be overturned when the Bill returns to the Commons next week.  These are amendments that have been made by Tory and Lib Dem Peers determined to water down the Bill.  We will be insisting that the government stays true to its word and reinstates the original wording because Congress, let’s be clear, an unadulterated Employment Rights Bill will be a huge win for us: for our unions, for our members and for our movement.  The measures in the Bill will be transformative, whether it is striking out the Strikes Act, an end to Tory restrictions on facilities time, picketing, strike action, access rights for unions to workplaces and recruitment, and for collective bargaining, sick pay from day one.  I could go on and on and on.  It is a huge list, it is an impressive list.  But Congress, none of this would have happened without the trade union movement.  This is that difference that we all make.  Under each line of the legislation was an injustice that we have been trying to challenge in the workplace, on the picket line and in the courts, and in our parliaments and assemblies.  

Congress, the Bill lays the foundations for the revival of collective bargaining.  It lays the groundwork for social partnership and for care workers and school support staff, extending the protection of collective bargaining, winning better pay and decent conditions for some of the lowest paid groups of workers in our economy.  Once the Bill becomes law it will be up to us to make it a reality for workers.  It is not the end, it is just the beginning.   Congress, with this Bill we can make history.  We have to be strong in our resolve to hold the government to account and to force it through.  We will keep demanding more.  We will continue to negotiate, bargain and take action to create a more decent world for all.  Thank you, Congress.  (Applause) 

The President:  Unite, please.

Donna McClaskey (Unite) spoke in support of Composite 4.  She said:  President, Congress, the Employment Rights Bill was a flagship promise of change from the government, but it was supposed to be a new deal for working people.  Those aren’t just my words or the words of the TUC, but it is the phrase that the government included in their first King’s speech.  Of course, we recognise the Bill includes some important rights: repeal of much of the restrictive and undemocratic Trade Union Act of 2016, stronger protections for harassment at work and new rights for statutory equality reps.  But for the key rights, Congress, the writing has been on the wall for some time.  The watering down began at the Labour National Policy Forum and when Labour’s manifesto was finalised.  It was clear then Labour was rowing back on the commitment to outlaw fire and re-hire, allow employers to threaten our members’ jobs because they refused to cut pay and conditions, allowing companies like British Airways to falsely plead poverty and get away with the fire and re‑hire of 36,000 of our members.  Congress, we are never going to accept this.  

The dilution continues.  The latest changes extend to the loophole in the public sector.  Local councils which file for a section 114 notice where commissioners are appointed could use fire and re‑hire.  Let that sink in.  That in the future applies to almost half the councils in England alone.  It would mean that the debt accumulated through decades of austerity would be weaponised against workers.  Frontline workers would be expected to pay the price for underfunded public services.  That looks like the titanic struggle taking place in Birmingham, where the council is threatening fire and re-hire against bin workers who refuse to accept an £8,000 pay cut.  And there is no ban on zero hours contracts.  Instead some ‑ not all ‑ workers will have the right to be offered guaranteed hours, a rights bill so riddled with loopholes that  it would be all too easy for employers to exploit.  Even the promise to the right of access is glaringly weak.  Employers who refuse union access could face minimal fines, which would be paid to the state and not to the workers or the unions whose rights are denied.  

Congress, following the recent Cabinet reshuffle, it is clear the watering down is going to continue.  This is a moment for us to stand together.  We all worked hard to put this Labour government into office.  We did not do it believing it would be perfect.  We did it because we told our members that if a Labour government should stray from their promise of change or they should succumb to the pressures of big business interests and if they should tell us that doing the right thing is suddenly too difficult, then, as my General Secretary has always said, we will hold their feet to the fire.  Well, it is time to show what we can do.  But Congress, that isn’t going to take all of our unions, it is going to take all of our unions affiliated or not and we must stand together with one message now to Labour:  not one step back”.  Congress, please support this motion.  (Applause)

The President:  Great job, Donna.  CWU, please, and then PCS.  

Steve Croke (CWU) spoke in support of Composite 4.   He said:   I am a first‑time speaker.   (Applause)  I am very proud to be standing here supporting this motion.  For over 40 years we have been subjected to the introduction by the Conservatives of an incredible amount of anti-trade union legislation.  In 1997 under Labour, when it was hoped they would repeal the anti‑trade union laws, but no, they failed to do so.  From 2010 onwards, the Tories introduced further anti‑trade union legislation as well as austerity measures that have had a brutal impact on ordinary working people.  The term “in‑work poverty” shamefully has become an everyday phrase.   In-work poverty.  Surely the purpose of working for a living is to lift you out of poverty, not keep you in it.  

The Employment Rights Bill is part of Labour’s plan to make work pay.  It includes many of the policies outlined in the New Deal for Workers campaign which was led and supported by the CWU, the TUC and other unions over many years, and set out in Labour’s Green Paper “A New Deal for Working People” launched in 2021.  The Bill will introduce new individual rights and repeal many anti‑trade union laws, offering a chance to build trade union membership, rebalance the economy and create a fairer society.  

However, as we are all aware, there are weaknesses in many areas and we need to push for a much stronger Bill, especially around trade union rights and sectoral collective bargaining.  There are other things that the Bill does not do that Labour committed to under the New Deal.  It does not ban zero hour contracts and, although it makes significant tweaks to the law around fire and re-hire, it doesn’t end this practice and will not prevent an unscrupulous employer, of which I am sure there are one or two, repeating the P&O Ferries scandal when the company sacked 800 staff, as has been mentioned previously.  

What an Employment Rights Bill will introduce is legislation that will act as a kind of building block, which will enable the labour and trade union movement to campaign and lobby government to add further legislation or building blocks and work towards the repeal of all the draconian anti‑trade union laws that have been introduced in the last 40 years.  For too long now we have as a trade movement fought to keep what we have within a hostile neo‑liberal environment which has sought to crush us.  We are still here.  We are not going away and we will continue to fight to make the lives of working people better and create a fairer society.  There is a long way to go.  I think we all know that.  But for the first time in decades the legislation will exist, that building block will exist.  It gives us hope.  Hope that we will have the means to repeal many anti‑trade union laws, hope to build trade union membership, hope that we can rebalance the economy, hope that we can create a fairer society, and, as my T‑shirt says, “We demand better”.  Please support the motion.  Thank you very much.  (Applause) 

The President:  Thank you, Steve.  PCS, please.  

Bluebell Eikonoklastes (PCS) spoke in support of Composite 4.  He said:  Thank you, President, thank you, Congress.  Hello, fellow workers.  First‑time delegate, as you can probably tell, and first‑time speaker.  (Applause)  Thank you, President, for giving us the chance to speak in support of this very important motion.  I will try to keep to time.  

Our members are all proud key workers who keep the UK running.  We were threatened by the MSL and I  would like to commend our comrades in RMT, ASLEF and all who pushed back against the MSL and defeated it.  Thank you, comrades.  (Applause)  The Bill is of course a step in the right direction but it doesn’t go far enough.  I agree with all of the previous speakers on pretty much everything.  Of course, it still leaves the UK below even the minimum threshold of the International Labour Organization and the European Social Chapter.  Surely UK British workers should have at least the standards of European and other workers.  It is shocking that the government is prepared to go to Strasbourg to defend vicious Tory legislation.  We should stand with the POA and all of our workers who don’t have the right to strike.  It should be restored.  We all either free or unfree.  Workers, we are the foundation of society.  Our employment rights and our right to strike are the foundation of a free society.  So, we must get it all back.  

I would like to finish.  I am a civil servant.  Sir Keir Starmer used to be a civil servants.  Another former civil servant Gus O’Donnell had a very big motivational poster which said “Distance no object, it’s only the first step that is difficult”.  So yes, a good first step ‑ well a disappointing first step ‑ but come on, Sir Keir, let a second Employment Rights Bill give us the full New Deal that you promised.  The Deal, the full Deal and nothing but the Deal.  I would like to say thank you, comrades.  Solidarity!  I stand in full solidarity with our trans, intersex and non‑binary comrades.  And free Palestine!  (Applause) 

The President:  Thank you, Bluebell.  As a first timer well done, mate, well done.  NASUWT to conclude the discussion on this composite.  

Mayuri Deshmuk (NASUWT) spoke in support of Composite 4.  She said:   First‑time delegate, first-time speaker.  (Applause)  The Employment Rights Bill is an important first step from the Labour government but it is not just that: it is a first step, not the destination.  Teachers, like so many workers, know what it means when anti‑union laws restrict our ability to act collectively.  Repealing the minimum service levels Act and the Trade Union Act ratio is welcome but far too many restrictions remain.  We also know the reality of insecure work.  Thousands of supply teachers on zero-hours arrangements are denied stability and dignity and too many employers are misusing fire and re‑hire not as a last resort but as a business model.  Corporates are posting record profits, forcing loyal staff to accept lower wages, longer hours and worse conditions under the threat of dismissal.  This is not negotiation.  It is bullying with legal cover.  Unless banned outright, fire and re-hire will drive down wages in a race to the bottom.  

That is why NASUWT has consistently campaigned for stronger protection against casualisation and exploitation.  Without rights enshrined in law, too many employers will treat protection as optional.  Collective bargaining is central to reversing the erosion of wages and conditions.  Without statutory rights to negotiation, employers will continue to cut pay and ignore wellbeing.  We need a Bill that restores balance in the workplace and puts power back in the hands of working people.  

NASUWT also stands with our colleagues in the POA.  It is indefensible that prison officers are still denied the basic human right to strike.  And we echo Nautilus and RMT on the rights of seafarers because offshore contracts and flags of convenience show us that employment rights are only as strong as their enforcement.  

So let‘s be clear, the Employment Rights Bill must not be watered down, delayed or left unfinished.  Workers need the whole package: the right to organise, the end of fire and re-fire, a real wage of at least £15 an hour, collective bargaining embedded across every sector.  Congress, teachers are ready to work with every union to secure those rights.  Let’s strengthen the Bill and deliver the New Deal that working people were promised.  Please support the composite.  Solidarity!  (Applause) 

The President:  Mayuri, a great intervention as a first-time speaker, first‑time delegate.  Congratulations.  That completes the debate.  I will now move to the vote on Composite 4.  Will all those in favour please show?    Will all those against please show?  That is carried unanimously.

Composite 4 was CARRIED.

I now turn to Section 3, A fairer economy and strong public services.  I call Motion 48, Fair funding for local authorities.  The General Council supports the motion.  It is moved by Unite, and seconded by NEU.  I won’t be taking any additional speakers.  We are over time. 
 
Fair funding for local authorities

Sharon Graham (Unite) moved Motion 48.  She said:  Friends, let’s look around this hall together and remind ourselves who we are.  Every single one of us in in this room a trade unionist:  fighters for workers, fighters for the working class.  And let’s remember we are the real power of the labour movement.  (Applause) Friends, that power we know lies in every single workplace, at the point of production.  The crucible of resistance.  The match the match that ignites the fire of real change.  So today let’s celebrate those at the front‑line our industrial struggle: striking workers.  Because we know that our movement lies within those who are prepared to act, the collective bond, the collective bond between workers who take that moment, workers who are the vanguard of our movement.  

Friends, it matters not what job they do or which union they belong to.  We stand firmly with workers on strike and we should never trade our soul for political favour.  (Applause)  So friends, let’s send solidarity from this hall today to all striking workers.  To the ASLEF drivers, to PCS, to RMT and to many, many more, and of course they are with us today in this room: to the Birmingham bin workers.  Victory to the strike,  solidarity!  (Standing ovation) 

Friends, 14 months ago, we welcomed a Labour government to end the years of Tory chaos, to end the madness of austerity and to end workers being at the back of the queue.  The country has been crying out for change and people simply do not understand, I do not understand, how a Labour government has been attacking some of the poorest in our society - pensioners, the disabled - and they have left the super-rich totally untouched.  (Applause)  Friends, what the hell are Labour doing?  What are they doing?  Yes, Britain is broken.  Yes, the Tories are absolutely to blame, we know that, but Labour is in government now and they cannot keep making everyday people pay.  Why are they allowing workers to pay the price?  Different choices must be made or workers and the working class will turn their backs on Labour.  

And friends, those different choices could not be clearer.  They could not be clearer than what is happening at Birmingham City Council.  Let’s remind ourselves what this dispute is about.  Workers taking an £8,000 pounds a year pay cut, a quarter of their pay.  This will mean their homes, their mortgages, their rents cannot be paid.  These workers are out there fighting for their families’ very existence and being told by Labour that the council cannot afford to solve this dispute.  A Labour council backed by a Labour government, using Thatcher’s anti‑trade union laws to try to break our picket lines, spending millions on scab labour and injuncting those same picket lines.  But make no mistake, if Birmingham get away with this this will spread.  There is no doubt about that.  

Friends, if we needed any convincing, if we needed any convincing at all that they are preparing to make workers pay, that there is a fight to come for every single one of us, in July of this year, a matter of weeks ago, the government amended their own legislation.  They have amended the legislation so that councils in debt, under Section 114 notices like Birmingham, will legally be able to fire and re-hire workers ‑ our members.  They will legally be able to do that.  The same government amendment will also allow any public sector worker to be fired and re‑hired if the public sector organisation can show financial difficulty.  When I have asked the government, “What are you doing?” they are saying, “We have put in this amendment, Sharon, to limit fire and re‑hire.”  I thought it was banned.  (Applause)  

Friends, some in Labour are asking why I am attacking a Labour council and I say to them very clearly: because they are attacking workers.  (Applause)  And friends, just last week our members in Birmingham City Council had a new mandate with a 99 per cent yes vote to continue their strike.  (Applause)  And I will tell you today, and I know there has been lots of support, these workers will not be allowed to be starved back to work.  Friends, I say this loud and clear to Labour: any fines we get because of supposed injunctions on our picket lines and breaches, every single penny will come out of our Labour affiliation.  (Applause)  

Friends, we cannot be silent just because a politician wears a red rosette.  We are here to defend workers.  We are trade unionists.  If Labour’s attack on Birmingham workers succeeds, it will not stop there.  It will be the nurse, the support staff, the civil servant, the firefighter.  They will come for all of us.  Friends, this is a fight for all workers.  Let’s say from this hall today loud and clear victory to the strikes, victory to the Birmingham workers, solidarity!  I move.  (Applause and standing ovation)

The President:  Thank you, Sharon.  That one was about seven minutes.  NEU to second the motion. 
 
Liz Ritson (NEU) seconded Motion 48.  She said:  First‑time delegate and first‑time speaker.  (Applause)  As the District and Branch Secretary for Brighton & Hove NEU, I am really proud to be seconding this vital motion here in Brighton.  I would like you all to cast your minds back now to when you were in school.  Did you ever have that feeling that something wasn’t fair?  Can you put your hand up?  I want a bit of participation here.  Did you ever feel that something the teacher said or did wasn’t fair?  Any educator working with children will be really familiar with that rallying cry in class, “That’s no fair, Miss”.  Children, especially teens, have a real sense of justice of what is fair and will definitely call you out on it if they feel something isn’t.  So, like many Labour voters, I was really hopeful.  I was hoping that the unfairness of over 14 years of systematic and deliberate underfunding by the Tories across all the public sectors would be righted.  I was hopeful that Labour would seek to right the very wrongs that have been inflicted on us all, especially hitting those who are most vulnerable in society.
  
Locally I have seen a restructure in our local authority.  As we know, restructures never bring good news.  You don’t hear that the entire adult social care team have been suddenly upgraded with a pay increase.  The reality is that you always lose.  You lose expertise as staff are made redundant.  You lose the morale of those who are left behind and who are left with an increase in workload, or a downgrade in pay, or, if they are really unlucky, they get to have both.  You lose important services, our youth services, libraries, community hubs, and those vital day centres that enable respite care for thousands of unrecognised carers.  If you do not lose those services they become so cut down to the bone, to the very marrow, that they might as well not exist.  

Local authorities are our lifeboats for communities that have been savaged, in some cases decimated after years of Tory cuts.  The teens I have taught will have seen my “disappointed teacher” look; a look perfected by many a teacher or educator.  “Well, Mr Starmer, I’m disappointed … no, really, really disappointed that you have chosen not to throw a much needed lifeline by cancelling local authority debt, or at least looking into ways of restructuring that.”  Where is the aspiration?  Where is the ambition to invest in the future?  The pressure now on dedicated school grant budgets is huge.  Demand for services for children with special educational needs is really high.  Councils are having to draw down on dwindling reserves.  Let’s be reasonable and give local authorities a fighting chance to do the work they need to do.  We need to fund it properly, fund it fairly and fund it now.  

And finally, if you have not had a chance, could you please go down to the Unite stall and show your support for the Birmingham bin workers by giving a little photo and a speech to show the support from your area.  Many thanks.  I second this motion.  (Applause) 

The President:   Thank you, Liz, a bit over time.  You had some examples preceding you but you are a first timer so you get away with it, Liz.  Thank you, great speech.  Right, I am not taking any more speakers because as I said we are now well over.  Motion 28 I call the vote.  All those in favour please show?  Sorry, did I say 28?  So 28 + 20 = 48.  Let’s do it again.  I do not want to be pulled up later on a point of order or anything.  Will all those in favour please show?  All those against please show?  That is carried unanimously.  

Motion 48 was CARRIED.

I will now call paragraph 4.6 and Motion 37, Wages not weapons.  The General Council attitude is to leave it to Congress.  It will be moved by UCU and seconded by RMT.  There are other speakers listed, Prospect, PCS, GMB, Unite, CWU, TSSA and NEU.  I will call you.  Please stick to time.  UCU, please. 

Wages not weapons

Jo Grady (UCU) moved Motion 37.  She said:  Congress, our country is broken.  Education, healthcare, public services, fire and rescue, rail, mail, water - either privatised or starved of funding.  A society wrecked by Thatcherism and 20 years of austerity.  That is why we elected a Labour government.  That is why we need them to invest in this country and in workers.  

But it has been the same old story.  Not enough for pensioners.  Not enough for poor families.  And it is the same rubbish spouted by employers.  The same lines that we are used to from the Tories, that in the sixth richest economy in the world, there is no money left.  No matter how many jobs are at risk.  No matter how bad things get in our sectors.  No matter how many real‑term pay cuts we are subjected to, we are told we have to suck it up.  Crumbling classrooms.  Patients abandoned in hospital corridors.  Thousands sleeping on the streets.  Yet we can still afford the world’s fifth biggest military budget ‑ £59.8 billion, Congress.  Cash found for weapons - no cash found for wages.  Make no bones about it, this is an anti‑workerist agenda.  It is a direct attack on our interests.  It a direct attack on our class, our communities and our movement.  

Congress, in this hall just three years ago our movement voted, and we voted to campaign in support of increased military spending.  It was a narrow vote but it put us on the wrong side of history.  Today we have the chance to put that right, Congress.  I want us to send a clear message but I also want to be clear about a few things.  Despite what some people will say in this debate, this motion does no call for the closure of the defence industry.  What it does say is that our priorities should be on wages, public services and our communities.  That means that we need to vote to overturn our support for increased defence spending.  Voting to put all of our interests first.  

And let me address a big issue in this hall.  Some of you I know will be employed or represent workers that are producing weapons in some of these supply chains.  UCU members will be involved in research in the same industry.  We literally represent these workers but we are also the trade union movement.  We are a justice movement and it is not good enough for us to say Congress, jobs first; not when the result of those jobs is that hell is rained down on other workers elsewhere.  When those weapons are used to murder children and target inspect people.  We must have better ambitions than that, Congress.  We must demand funding in alternative employment, not simply more of the same.  It has been amazing to see recently Unite and other union colleagues elsewhere protest to stop arms sales to Israel.  I want to end with a question for everyone, Congress, and regardless how your delegation intends on voting I want you to answer it for me.  Please raise your hand if you want to live in a world of peace and justice.  (Hands raised)  Thank you, Congress.  But there is a brutal truth.  There can be no peace and justice if the UK continues to put weapons before wages and whilst we continue to support it.  Be on the right side of history.  Support this motion.  And free Palestine!  (Applause). 

The President:  Thank you, Jo.  RMT, please.
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Alex Gordon (RMT) spoke in support of Motion 37.  He said:  I congratulate UCE on bringing this vital motion to Congress.  Motion 37 encapsulates exactly the same dangerous crossroads facing our members and all of humanity, at a time when Donald Trump demands that Nato members spend 5 per cent of GDP on so‑called defence spending, and in the very week that the US President has renamed the US Department of Defense as the War Department.  The German Chancellor Friedrich Merz recently warned that Germany can no longer afford its welfare state because of his government’s plans for massive military rearmament.  Here in Britain our own government uses the language of hard choices to explain cuts to welfare benefits for disabled people, pensioners, WASPI women and working families while lavishing eye-watering sums of public money on arms spending, with a false promise of reviving Britain’s manufacturing industries and most deprived regions through arms manufacturing.  

Congress, don’t believe the hype.  Far from being a boost to jobs and skills here in Britain, ramping up military spending is a smash-and-grab raid on our public services, public service workers’ jobs and wages and, as Donald Trump has made abundantly clear, the jobs and profits from military spending in the UK will flow across the Atlantic into the US dominated supply chain.  This week’s announcement by the British government of £250 million in defence growth deals as part of Britain‘s Defence Industrial Strategy will only push communities into further deprivation, funnel critical funds away from the jobs-rich sectors of our economy such as health, transport, housing and infrastructure renewal, and will create greater international instability.  The communities included in the government’s defence boost include some of most deprived communities in Britain, and that should tell us something.  Towns such as Devonport in Plymouth have an index of social deprivation of 44 twice the national average.  Child poverty rates are 35 per cent in some wards.  Congress, the jobs boost the government is promoting is tiny in comparison to the huge level of public funds.

Congress, we can make a difference this week.  We have an opportunity to send a strong message.  The government is going in the wrong direction.  Our movement needs to call for a kickstart to the economy to create hundreds of thousands of jobs we need defence diversification, we need welfare not warfare, wages not weapons.  Support Motion 37.  (Applause) 

The President:  Thanks, Alex.  I call Prospect.  Please stand by PCS.  

Mike Clancy (Prospect, General Secretary) spoke in opposition to Motion 37.  He said:  All motions at Congress are equal and some might even change the world that we live in.  Some motions, if they are carried, have long resonance not only in terms of the sentiment of the motion but in terms of the unity and solidarity of the trade union movement.  We have heard a lot already in the last few days quite rightly about solidarity, about being together when workers are under challenge or worse, but it does sound like to me that that does not apply to defence workers.  You can say that a motion like the UCU one is not designed to increase insecurity or to reduce opportunity in a whole range of communities who value the defence assets that exist there and have long worked in these industries, but, in reality, changing Congress policy, as this motion does, does exactly that.  

We can turn away from facts if we want and we can be comfortable in the emotions.  The reality is that there are dreadful events around the world - Russian aggression in Ukraine, the humanitarian disaster in Palestine - but that does not mean that defence workers do not make a vital contribution and are a part of the public good.  We can say after the recent announcements that the money that is going to go into defence should be used elsewhere, but the reality is that many citizens agree with this government’s policy that we need to rearm in the face of new threats.  Congress, I really ask you to think very carefully about the division that is at the heart of the UCU motion.  The reality is that if this is carried what the media will say is that Congress does no stand with defence workers, that solidarity is a selective notion, that defence workers are an embarrassment to the trade union, and I say clearly that Prospect, and I am sure other trade unions, are proud of their members in defence.  (Applause)  There are really difficult issues geopolitically but defence workers are workers who are entitled to the collective bargaining we have won for others, they are entitled to the personal representation we give day in, day out, and they are a vital part of our national infrastructure.  Please oppose this motion.  (Applause) 

The President:  Thank you, Mike.  PCS and then I will take GMB. 

Marianne Owens (PCS) spoke in support of Motion 37.   She said:  Conference, our country has suffered 15 years of austerity.  Public services are underfunded.  Social security has been attacked and wages have been driven down.  Child poverty has risen to 4.5 million and there are more families homeless now than ever before.  The election of a Labour government promised change but what we have seen is attacks on pensioners’ winter fuel payments, cuts to disabled people’s benefits and international aid slashed.  In government departments where our members in PCS work, we have seen budgets cut, we have still seen jobs lost and office closures being announced, and many local councils and universities are on the brink of bankruptcy and continue to lay off staff.  This year inflation has already hit 3.8 per cent and many workers are faced again with a real‑terms pay cut, but yet again there are billions available for weapons, billions available for war.  Military spending is being expanded by tens of billions pounds in the coming years.  PCS represents members in the Ministry of Defence, so should we be welcoming this extra funding?  Well no, because at the same time that Starmer and John Healy were announcing their plans to increase defence spending, the Permanent Secretary David Williams revealed plans to shrink the MoD’s workforce by 10 per cent: 5,000 job losses by 2030.  Do we really think that Britain’s interventions in Iraq and Afghanistan and Libya were some glorious successes which needs to happen again, or on a bigger scale, with less civilian and logistical support?  No of course we don’t.  And we as PCS absolutely do not accept a government that is complicit in genocide abroad while implementing austerity at home.  We want that extra funding but we want it in the NHS.  We want it in our children’s schools, in social care and in workers’ wages.  We don’t want it being given to American arms’ companies to bring more death and suffering to innocent people around the world.  And what does it say when a government - a Labour government - is cutting international aid and cutting the diplomatic service but expanding military spending?  It says to me that it is not the union that put this forward the UCU that got their priorities wrong, as seemed to be suggested before; it is the government who have got their priorities wrong.  Congress, we are asking you to support this motion.  We need to send a united message to this government that we want wages not war, we want public services not slaughter and we want welfare not weapons, as well as a free Palestine.  Thank you.  Please support.  (Applause) 

The President:  Thank you Marianne.  GMB, please. 

Ian Clarke (GMB) spoke against Motion 37.  He said:  First-time speaker.  (Applause)  I worked at Rolls-Royce in Derby for 25 years which builds parts for submarines.  My niece does too and hopes she has a full career ahead of her.  I am worried.  I fear the cuts to our public services and I want also a safe and liveable planet.  But. Congress, this motion does not fix all these problems.  Instead it pits worker against worker and stops campaigning united, to rebuild the economy after the austerity of Thatcherism.  Defence workers like me did not ask for this welfare cut spending; the politicians did.  

Motion 37 seeks an overturns of my union’s motion for a call for increases in defence spending.  It says that re-arming is not renewing our economy on its own.  We never said it would.  We have never called diverting money from public services, defence.  Nobody want wars, but the world has become a dangerous place.  The motion agrees but when it says we must spend more money on defending ourselves, Congress, that just does not make sense to the working class people where I live.  There are not enough people it run our navy ships, our armed forces.  The capacity is a hollow shell because in reality both defence and public services are being stripped back.  We were demanding investment in a country that workers can both be proud of and be protected in.  Congress, we did not come here to call for putting other union members out of jobs, which is what would we be doing for working-class enemies like Putin’s friend Farage.  

Defence provides skilled work, decent wages and sustains living working‑class communities such as Plymouth, Barrow, Clydeside and Belfast.  Thirty‑six pence of every pound spent in defence comes back in tax revenue, helping fund public services, but it needs increased investment for the future.  If we stop investing in defence what happens to the UCU members who tutor defence apprentices at BAe Systems and run defence courses at Cranfield University?  What happens to GMB and Unite members who build Navy Fleet Auxiliary Ships and the RMT and Nautilus seafarers that work on them?  Defence is not just about bombs and bullets.  It is also to protect us from cyber and terrorism attacks.  It ensures our armed forces have the kit they need to do their job.  

Congress, I urge you to vote against this motion.  Let’s focus on what unites us.  Let’s rebuild a proud confident trade union movement for all workplaces.  Thank you.  (Applause) 

The President:  Thank you, Ian.  As a first‑time speaker, well done.  FBU.

Ian Murray (FBU, National President) spoke in support of Motion 37.  He said:  As trade unionists we are all generally against warfare between states.  War is a consequence of the capitalist system.  Capitalist wars harm the working class internationally and, ultimately, it is the working class that ends up paying for those wars by their respective governments’ taxation.  We as trade unionists are here to fight for higher wages not just for our own members but for all members in every sector, be it private or public.  The FBU wants investment especially in the public services which should be provided to society as a necessity, a basic necessity, and not be exploited for profit by the racketeers.  As you heard yesterday in the motion from the FBU, my industry, the fire rescue service, is on its knees.  We are sending fire engines from London to North Yorkshire to fight wild fires.  There just aren’t enough resources in the UK fire and rescue service.  We are being cut to the bone as well as all the other underfunded sectors.  We all need investment.  And  that is just to provide the basic affordable bare minimum to our society.  Surely that is the right thing to do.  It is an entirely reasonable demand to make of any government.  

The FBU oppose a generalised increase in British government defence spending.  Ministers have never explained to us why they can find extra money for defence yet they cannot find it for the essential public services.  Congress, the FBU are not woolly pacifists.  We do not ignore the ongoing wars in the world, whether it is Ukraine, Sudan, the Middle East or elsewhere, or the threats to the UK that require defence ‑ the arms industry and other preparations including civil defence.  A significant number of our members and officials have served in the armed forces before they became firefighters, so when we call for wages not weapons, we are not arguing against the military, and we are certainly not attacking any armed forces personnel or defence workers, past, present or future.  My son is in the army and  my son-in-law has just got out of the army after serving 12 years, so I am certainly not anti-military.  This is about the need to prioritise.  We need to increase workers’ pay.  We need to plug the holes in the welfare state and we need to give our communities the basics that they need.  The need for basic essentials is much greater than the need to increase overseas military spending.  

We believe there is an answer.  We can tax the rich.  We can make multinational corporations pay their fair share when it comes to tax.  (Applause)  A wealth tax could raise many more than the billions being spent on defence.  We do not accept the Labour leadership’s logic that it has to be one or the other.  The point of this campaign is to change the Westminster government’s priorities.  It is a demand to spend the current limited resources on essential services and pay a decent wage to the workers that are providing it.  Support the motion.   (Applause)

The President:  Thank you, Ian. I will call Unite and then CWU.  

Andrew Holland (Unite) spoke in opposition to Motion 37.  He said:  First‑time delegate, first-time speaker.  (Applause)  We at Unite are asking you to oppose this motion, not only on behalf of defence workers but for all workers.  Congress, we understand and are supportive of the spirit of this motion, and it is not the weapons that I stand here to defend, but the jobs, terms and conditions, all of them hard‑earned, and for the communities across the UK benefiting from them. Unity, Congress, that is the principle at heart of this debate.  We must not pit workers against each other.  One group of workers must not fail in order for another to succeed.  Congress, we cannot accept the argument that investment in the defence industries ‑ in aerospace, plants and shipyard “must” - and I quote - “inevitably mean less money for education, health and councils and for the green transition.”  Congress, this is not a zero-sum game where one group of workers must lose if another succeeds.  No worker in hospitals or councils in Rosyth, Portsmouth, Barrow or Belfast would be lessened when workers at the neighbouring shipyards secure contracts to sustain jobs for a generation, for the record number of apprentices in modern times in this sector.  We cannot accept that in order to secure jobs in defence that the government must cut public services.  

Congress, we reject this false choice.  We say it is not inevitable, that it comes to down to political choices.  Already this week we have debated and supported a right political choice to move us away from this very problem.  A 1 per cent wealth tax on the 1 per cent would bring in £25 billion each year.  Congress, we are one of the richest countries in the world.  This is a question of political will.  We know it will be difficult.  We are already having to marshal our collective strength to push back on changes to the Employment Bill.  But Congress, we can move the government.  We moved them on winter fuel payments and we can move them to introduce the wealth taxes which are vital to properly fund the public services upon which we all depend.  

Congress, we can only do this if we are united.  We cannot sit here and debate which group of members we choose to defend.  I am from the aerospace and shipbuilding sector, and I do not want to go back to my members, and the hundreds of thousands of other trade union members in my sector, and tell them that the TUC has voted to put them out of work.  That would be a big mistake and would be based upon a false choice.  Congress, we must reject division, we must be united, we must win for all workers.  It is in the spirit of unity and solidarity therefore that I ask you to oppose this motion.  Thank you.  (Applause) 

The President:   Very good, Andrew.  Another good intervention from a first timer.  CWU and TSSA and then NEU complete the speakers.  

Tony Kearns (CWU) spoke in support of Motion 37.  He said:  As Jo Grady said, this motion is about a new vision.  It is a motion about peace, it is a motion about justice and it is a motion about security.  Just a comment on Unite.  You say this is about political choices.  Exactly, it is, but Keir Starmer has made his political choice, hasn’t he?  (Applause)  He has told us all that defence spending is the cornerstone of the UK’s economic expansion.  And like much of what Keir Starmer says and does, he is factually incorrect, which I will come on to.  This is about this government’s military expansion.  And Mike Glancy ‑ it is not a humanitarian disaster in the Middle East, it is a genocide.  It is a genocide supported by this government, using British workers to supply planes and kill innocent men, women and children.  Let’s call it what it is.  Don’t come up here with mealy mouthed words about a humanitarian disaster.   Yesterday Paul Nowak called it what it was - a genocide by Netanyahu’s government.  And what did this Labour government do two hours later?  David Lammy put out a statement saying it wasn’t genocide.  Two fingers to this trade union movement from a UK Labour government, and it has got to stop.  That is where Labour’s priorities are.  

The biggest problem facing everybody on this planet is climate change.  This government’s spend on climate change mitigation is £11.3 billion per year.  This government’s spending on defence  is £58 billion per year.  Research and development on what is needed to fund our schools, our hospitals, our infrastructure. Thirty‑five per cent of all the research and development budget spent through public spending is spent on the military.  The Stockholm International Peace Research is absolutely clear on the significant and persistent negative effect of the military burden on economic growth.  The idea that economic growth is going to come from military spending just isn’t true.  Go and get yourself a copy of the CND stall “An Alternative Defence Review”.  There is your answer to what happens to military jobs.  There is an alternative and it is well scripted.  I think it was sponsored by the RMT.  Go and educate yourselves on what the future is.  

This week we all stood and applauded and carried unanimously the motion from GMB about school support staff deserving better, the composite on standing up for quality education and renewing education service, UNISON calling for more investment in hospitals, the FBU calling for defending our fire service, infrastructure, public transport.  Every single one of us clapped and unanimously carried those motions.  Well there’s your chance to put that into action and support this.  End this rush to kill workers across the planet and support workers in this country.  Freedom for Palestine!  (Applause) 

The President:  Thank you, Tony.  I know emotions are running high but let’s keep it comradely, please.  TSSA and then the NEU.    

Dave Barnes (TSSA) spoke in support of Motion 37.  He said:  We congratulate  the UCU for bringing forward this very, very important motion.  The Labour government has already introduced a tax on disability benefits and a tax on the winter fuel payment .  It has retained the two-child cap and has denied justice to the WASPI women.  And now what we have seen with this Labour administration, in the face of seeing Trump making a demand on the whole world to ramp up defence spending by up to 5 per cent of gross domestic product, what do we see the response of this Labour government?  We see a response that despite the fact that it is driving cuts in public sector services, it is introducing new commitments to defence spending.  That has real‑world consequences in terms of what that means for the rest of the public sector.  

In the rail industry, since the government has made that commitment for that additional defence spending, we have seen Network Rail come to us to say that they are going to seek to introduce a 15 per cent cut in terms of budgets for running our rail industry.  That has real implications and real consequences for our operational railway and potentially, for the safety of our railway system.  That is not what we would expect to see from a Labour administration; a Labour administration that has choices to make about where it makes investments.  And when we see a Labour administration pandering and responding to the likes of Trump, who would want to make the Gaza Strip his own Riviera, and denying the consequences of the genocide which the Palestinian people face, we are seeing a Labour administration sucking up to that Trump administration and then introducing additional public sector service cuts on our industry in Network Rail and elsewhere, we must not accept this position of further public sector cuts.  We must respond and challenge them and fight against them.  But we must also say that our movement does not want to see a rush to militarism, a rush to additional defence spending and the consequences that this means.  Our slogans and our messages are something very different.  We want a better world.  Our slogans are: “Wages not weapons” and “Welfare not warfare”.  Conference, please support this very important motion.  (Applause)

The President:  Thank you, delegate.  I did not catch your name.  I do apologise.  The NEU to wrap up the debate.  

Mairead Canavan (NEU) spoke in support of Motion 37.  She said:  Our public services have been decimated for over a decade.  We have crumbling schools, lower class sizes, fewer teachers and fewer teaching assistants due to funding cuts, which means that many children with additional learning needs are not getting the help that they need.  In Wales where I teach the government has lofty expectations for a new innovative curriculum and an ALN Bill, but they are not coming up with the money to drive those initiatives.  Innovation costs in terms of training and the professionals that are expected to drive those initiatives.  GDP on education is currently 3.9 per cent, which has fallen from 5.5 per cent, and the government wants to increase the defence budget to 5 per cent of GDP.  Clearly the money for increased military spending has to come from somewhere and it is not coming from taxing the rich, is it?  It is coming from cuts to education, to the NHS, to welfare and for the disabled and the pensioners.  (Applause)

Congress, these priorities are all wrong.  The money that is being used to increase military spending should be spent funding additional learning needs in schools.  It should be used to fix our school buildings and to roll out free school meals for our children.  In Wales we have free school meals in primary schools but hunger does not stop after primary school.  Children of all ages come to school hungry, and of course in England not even primary school children are fed for free.  

Between October 2023 and September 2024, 15 shipments of F35 fighter jet parts were transported from RAF Marham directly to Nevatim airbase in Israel.  These parts are used on jets that have dropped bombs killing tens of thousands of civilians in Gaza.  Congress, we and most of the UK public are horrified that our country is providing weapons to slaughter innocent children in Gaza.  Well over 60,000 Palestinians, including nearly 20,000 children, have now been killed in Gaza.  The sickening images and videos that we have all witnessed over the last two years of Palestinian suffering is now compounded by scenes of children crying for food while being deliberately starved by Israel.  

I have heard many disgusting comments from Israeli spokespersons but perhaps the most chilling is the recent declaration from Netanyahu that Israel “has no choice but to finish the job and complete the defeat of Hama”, and we all know that by Hamas he means every Palestinian, whether men, women or children, he intends to slaughter them all.  And of course Netanyahu has been encouraged by Donald Trump who urged him to reject a partial ceasefire deal with Hamas and continue the war in Gaza with full force.  That these two unconscionable men have such support in the world today is really terrifying.  

Yesterday Netanyahu issued a video statement and said to the residents of Gaza, “Take this opportunity and listen to me carefully, you’ve been warned: get out of there.”  “There” is Gaza, their home, their land, and we all know that Palestinians have pledged to die rather than to leave and the time has passed now when they can even leave safely.  There is nowhere for them to go.  As Socialists ‑‑‑

The President:  Can you wrap up, please.

Mairead Canavan:  ‑‑‑ we must continue to do everything we can to stop the slaughter of Palestinians and indeed to stop all wars.  We must advocate for peace not war, and for money to be spent on our public services and not on weapons.  Please support this important motion.  (Applause) 

The President:   Thank you, Mairead.  I now call on the UCU for their right of reply.  Jo. 

Jo Grady:  Thank you, President.  I want to thank you everybody who took time to support the motion.  There have been some inspiring speeches and I want to take some time to deal with the opposition.  

Mike from Prospect, you talked about division in our movement but you are wrong.  If our movement is failing to save lives then it deserves to be backing this motion.  There is something else that I think you got wrong.  I am really sick of this line that somehow debate, falling out even, having it out, is wrong.  It is what our movement was actually built on.  (Applause) 

Ian from GMB, you have talked about a generation of workers but I do often think about the generation of children, particularly right now the Palestinian children, who have had their families destroyed.  There are not enough people to run our defence, we agree, but there are not enough people to run our NHS, to run our railways, to run our post, to run our schools.  There is not enough money to keep children fed or people from living on the streets.

Andrew from Unite, we cannot accept that investment in defence removes from other areas.  I do not think this makes sense.  We are literally living in a country where thousands of people live on the streets, millions of kids go to school hungry, we have a mental health crisis, but we have billions for defence spending.  We also back the wealth tax.  We agree there is more money but, fundamentally, this government, and governments across the world, are using investment in defence to supply arms that are raining down hell on earth.  That is the real debate.   That is the real world.  We talk about going back to members.  Some people do not have families to go back to because of this strategy of our government.  

Congress, let’s have this out now.  We are here for four days in Brighton and, looking at the agenda, I do not think there will be many proper debates here.  What we are dealing with mainly is procession.  Our movement is not built on patting each other on the back.   (Applause)  It is actually built on having debates, having discussions; listening to each other and moving forward united.  And sometimes debates are emotive, but let me tell you what I won’t tolerate.  I will not tolerate having this movement being lectured on jobs being lost with no reference to the lives that are being lost right now.  (Applause)  You can rebuild industries.  You can diversify.  You can modernise.  You can take advantage of the green revolution.  But let me tell you what you can’t do, you cannot get back lives destroyed by these weapons.

The President:  Can you wind up now Jo, you are over time.

Jo Grady:  Welfare not war, wages not weapons.  Back the motion.  (Applause and cheers)
  
The President:  Thank you, Jo.  (Applause)  Thank you to all the speakers.  I will now call a vote on Motion 37.  Will all those in favour please show?  All those against please show?  A card vote has been called.  That is too close to call from the platform I am afraid.  Tellers in their places please.  Will delegates and photographers please be seated and keep the gangways clear.  I will now do a roll call on the tellers.  Kelvin Myles Community Union, Celia Dignan NEU, Nick Fletcher Equity, Marie Buck FBU, Pam Sheehan UNISON.  All those in favour of the motion please stand, turn to your left and show your card.    The vote in favour has been taken.  You can sit down please.  Tellers in their places.  Roll call for the vote against.  Kelvin Myles Community Union, Celia Dignan NEU, Nick Fletcher Equity, Maria Buck FBU, Pam Sheehan, UNISON.  All those against the motion, please stand, turn to your left and show your card.  Keep your card showing until I announce the vote is taken. 
 
The vote has been taken and I am just waiting for the results.  I will give you them as soon as I was them.  Attention please, I have got the results of the vote.  The votes for were 2,871,000.  The votes against 2,291,000.  The motion is carried.  (Applause)  Thank you, colleagues.

Motion 37 was CARRIED.  

The President:  I am very sorry but we will not be able to take Motions 38 and 39 this morning.  I will take this as soon as possible.  I will therefore adjourn Congress until this afternoon.  A couple of announcements just quickly.  Can I remind delegates there are various meetings taking place this lunch time.  Details of these meetings can be found from page 24 of the Congress Guide.  Please check for the latest updates on fringe listings on the TUC website.  This hall will be closed between now and 1.45.  Please make sure you take anything you need with you when you leave.  You will not be able to access the hall before 2 pm.  Please be back promptly for this afternoon’s session.  Thank you, Congress.   

Congress adjourned for lunch

Congress reassembled at 2.15 p.m. 

The President:  I call Congress to order.  Please take your seats.  Good afternoon, Congress.  A  big round of applause for Lina Sounds, excellent, she has been playing for us this afternoon.  (Applause)

We will now see another short film celebrating union this year.  Once again please give a big cheer for your union or any union.  Support their wins please.

Video shown to Congress

The President:  Well done, everybody.  Delegates, nominees for the General Council were elected unopposed this year.  Therefore, the General Council for the coming year is as set out in the provisional agenda.  

We start with Section 4 of the General Council Report, from page 46.  I now call Motion 60, Back Britain’s Potteries.  The General Council supports the motion.  It is moved by the GMB and seconded by Unite.  I do not have any other speakers.  GMB please.  (Applause)

Back Britain’s potteries

Sharon Yates (GMB) moved Motion 60.  She said:  As you might see, I am not the son of a toolmaker; I am Sharon Yates, the very proud working‑class daughter of potters.  (Applause)  and I am a proud potter myself, moving the GMB’s Motion 60, Back Britain’s Potteries on behalf of my members, their families and communities.  I am a first‑time speaker.  (Applause)  

I want you all to think for a moment about the cup of coffee that you held in your hands this morning, the bowl that you used for breakfast, the plate that you will eat from tonight and where it came from, the skill and the work that went into its design and manufacture.  They may seem everyday items and taken for granted but they mean the world to my members and my own city of Stoke‑on‑Trent in Staffordshire.  They are the products of Britain’s most famous ceramic industry.  In Stoke we call it the Potts.  

I am proud to be a pottery worker in an industry that was first unionised 200 years ago when pottery workers went on strike to support Chartists and supported campaigns for the abolition of slavery.  But today, my much‑loved industry is haemorrhaging.  Thanks to underinvestment, lack of central planning, extortionate energy costs and unfair competition from overseas.  The UK’s reliance on energy imports from abroad in a more dangerous world and energy companies’ increasing cost the gas is having a catastrophic impact on small ceramic factories where our members work.  Some firms have reported fivefold increases in their gas bills over the last two years.  Two weeks ago another iconic factory Armitage Shanks fell victim to this announcing the closure of one of their kilns because they cannot afford to light it and this has led to job losses.  This is a sanitary production manufacturer which is vital in our country’s house-building schemes.  Household names such as Wade Ceramics, Johnsons and Royal Stafford have flickered out of life, while Moorcroft has just been saved by a new buyer.  Meanwhile the government continues to allow imports of poor-quality tableware from abroad produced in un-unionised and often sweated labour, destroying the UK’s tableware home market.  

Congress, leaving unionised foundation industries like ceramics to collapse while importing from countries with fewer workers’ rights is against the movement’s values.  For the first time the government has formally recognised the role of our industry and what it plays, with our industry being part of the industrial strategy but they have left the job half finished.   They have offered support for electricity costs but not for the gas that we desperately need and the help doesn’t even come until 2027, which will be too late for so many of our factories.  

What we are asking Congress to support is a far‑reaching plan for the government.  Help ceramic firms on energy costs today and invest in our industry tomorrow through hydrogen and carbon capture technology.  This is crucial, Congress.  Ceramics is hard wired into the country’s industrial base.  It supports tens of thousands of jobs through local supply chains, the gas network, supplying the economy from cups in office cupboards to components in aerospace technology and defence.  For every two jobs in ceramics you get a third in the supply chain.  That is the same rate of supply job creation as the country’s railways.  Congress, it has to start with us.  If we are serious as a movement about wages, living standards, and stopping the far right from growing in our communities then we need to stop the decline and rebuild our manufacturing base to compete in the unfair global market.  

Let’s act through the TUC and our affiliate unions pledging their solidarity and support for GMB’s campaign to save the British pottery industry by signing the Potter’s Pledge petition.  Let’s commit to practical action with the TUC and affiliate unions committing to purchasing their own share of their ceramic needs from unionised UK manufacturers approved by the Potteries Pledge campaign.  

Congress, let us choose hope over despair, action over words and an economic plan over the madness of the free market and the future for ceramics rather than just a memory of a proud past.  So please, Congress, we need help and we need it quick.  We all should be proud of our pottery industry, it is our country’s pottery industry, but with all the problems that we face, without immediate action from the government on help with energy, it is devastating our families, it is destroying our communities and it is ripping the heart out of our industry and the people of Stoke‑on‑Trent and Staffordshire.  I move.  Please support.  (Applause)

The President:  Thank you, Sharon, great job.  A first‑time speaker everybody.  Great job.  Unite, please. 

Maggie Ryan (Unite) seconded Motion 60.  She said:  Our world famous potteries and ceramics industry is in crisis.  This is not an industry ready to be confined to history.  It is an industry which contributes £1 billion to the economy and supports over 22,000 skilled workers.  It provides jobs to swathes of the Midlands which would otherwise be abandoned.  But just this year energy costs have pushed two potteries to close, with several others on the brink.  Congress, there is a manufacturing crisis in in country.  It connects the fates of potteries and ceramics to other energy‑intensive industries such as steel and automotive.  It is the result of a toxic combination of government neglect, energy profiteering and lack of investment, which have combined to cause an existential crisis.  Is has intensified the crisis in steel.  It threatens the collapse of our automotive supply chain.  It is pushing our historic potteries over the brink.  Congress, manufacturing workers have one united message.  We are not here to accept a managed decline.  We are not prepared to consign our industry to nostalgia and heritage.  We need our jobs and our industries to be future proofed.  

The government’s Industrial Strategy is an important step forward.  Finally, after 14 years of false promises, there is a plan to rebuild our industries.  But, Congress, we need to go further.  We need to see the promises to reduce industrial energy prices and connectivity delivered.  The government’s new energy scheme does not come into effect soon enough for many sites and it completely neglects the support for sky‑high gas costs.  We also need to see a genuine procurement strategy.  For our potteries, that means supplying the house‑building programme we desperately need.  There is a demand for over 300,000 new homes each year and every brick, every wall tile and every ceramic bathroom and home fitting could easily be supplied from the UK.  We should literally be  throwing the kitchen sink at it.  

Congress, this is why my union supports the work of the TUC’s worker‑led just transition team, who are doing important work to help us through this cries.  Together we are developing policy and co‑ordinating advocacy, but, most importantly, they are providing practical help to workers in manufacturing, ready to take the lead in transitioning our industries.  Congress, this is the work we need to support to future proof industries in crisis, support manufacturing workers and our potteries.  Support this motion.  Thank you.  (Applause) 

The President:  Thank you, Maggie.  There are no other speakers in the debate.  I will move to the vote, Motion 60 please.  Will all those in favour please show?  Will all those against please show?  That is carried unanimously.

Motion 60 was CARRIED.

I now call Motion 61, Securing our steel industry.  The General Council supports the motion.  It is moved by Community and seconded by ASLEF.  Unite have asked to speak.  I will take that speaker.  I won’t be taking any more.  Community, please.  (Cheers)  Can we curb that enthusiasm please!  (Laughter) 

Securing our steel industry

Angela Carrigan (Community) moved Motion 61.  She said: Earlier this year at the Steelworkers’ Union we submitted a motion to the TUC looking for support in preserving and growing our remaining steel industry.  Little did we know how external factors would both heighten our need for creating our own oil and steel in the UK and at the same time immediately threatening the future of our remaining steel industry.  

As a society, we are deeply reliant on steel, often unconsciously.  Consider how you got to Conference today, by car, train, plane, ship, even bike ‑ all made from steel.  Look out at the seafront and see the beautiful ornate metal frame piers which have stood the test of time and weathered many a storm.  See the modern Amex Stadium just up the hill, fabricated by Watson Steel from a variety of steel products cast in Scunthorpe and Port Talbot, and further processed in dedicated rolling mills across the UK.  We were still at that time, colleagues, with one united steel company.  

In 2015, our industry was shamefully allowed to be broken up, plants mothballed and sold off under the watch of an apathetic Tory government, with no enthusiasm to fight for the foundation industry that a thriving economy is based on, totally contradicting other nations across the globe, which appreciated and supported their steel industries.  For the past ten years, fractured and unsupported, each steel plant has tried to survive independently, with no steel strategy or the Conservative government backing.  Moreover, it is because of their bad deal that we saw the blast furnaces go out in Port Talbot last year.  A cheap deal that let our steel workers down, that let the Welsh community down and let the wider economy down.  I know from for my fellow steel workers it was (and still is) an emotional and angry time.  Watching their heritage being destroyed, knowing that it was not because the need for steel had disappeared but due to the lack of support by consecutive UK governments.  I work at Dalzell, the very last plate mill in Scotland; a key strategic site for the UK and our only mill still able to supply high-quality steel plate for ship building.  After a challenging year, high wholesale energy prices going unchecked, cheap steel dumping and a lack of UK procurement orders, they paused production as it proved uneconomical for us to produce steel plate.  Just this month we finally won a contract to supply plate for the fleet support supply ships. This is a true UK supply chain success.  Steel cast out of the Scunthorpe plant recently seized and preserved by unprecedented Labour legislation.  Plate rolled at Dalzell and fabricated by Harland & Woolf in Appledore.  It is a time of great potential for a joined‑up steel strategy, to piece our fragmented industry back together, because together we are stronger.  

The opportunities are here ‑ strategic upgrades, frigate contracts, growth in the offshore wind sector, UK energy projects.  Congress, we have seen the tide of change under this Labour government taking back control of British steel and specialty steel.  This must continue.  We need a comprehensive steel strategy now, shoring up and future‑proofing our combined steel industry.  Steelworkers across the country are only asking for a level playing field, lower wholesale energy prices, fair UK procurement and an end to steel dumping.  

I hope that you will support our motion today: a motion designed to reaffirm our commitments to rebuild and invest in our steel industry, and ensure that we continue to work with the UK government to ensure the steel industry grows.  Let’s ensure the steel remains the beating heart and pride of our communities across the UK because, as Community Union has always said, Britain, we need our steel.  Please  support.  Thank you, Congress.  (Applause)

The President:  Thank you, Angela.  I call ASLEF to second the motion.  

Andrew Hudd (ASLEF) seconded Motion 67.  He said:  Obviously we represent train drivers and train drivers obviously drive trains that go over the rail and the rail of course is made of steel so this is vitally important to us not just the communities where those industries are based.  I want to touch on a theme that is going through Conference this week.  Eddie Dempsey and Jo Grady spoke on it.  Our economy has turned into a service economy where skilled secure work and well paid meaningful work is becoming a thing of the past.  Industrialisation has been, and will continue to be a disaster, for our economy and the millions of unemployed looking for a job for life, and jeopardises the nation’s sovereignty and economic security.  

I was born in the 1970s.  Someone suggested yesterday I was born in the 2000s and that is not the case.  Back then key parts of our industry were in public hands.  The coal industry, steel industry, cars, gas, electricity and oil were all in public ownership.  Postal services and other communications were in public ownership.  In fact, at the time, 60 per cent of Britain’s GDP was generated by workers in those public industries and, as a result, the gap between the richest and poorest in the country at the time was at its narrowest ever.  You could pretty much live on one wage and I used to look forward to my one holiday of the year at Butlin’s.   I say “look forward”…  

Contrast that to today of course, and privatisation and neo‑liberal capitalism has rubbished our economy and destroyed communities and left Britain asset stripped and vulnerable.  Virgin steel made in the UK Is essential for the safe operation of the railways.  It ensures that there is high-quality steel, with our members in the freight sector delivering that through the industrial chain, and it also allows both sectors, the freight and passenger sectors, to drive trains that are on high‑quality steel.  Protecting the steel industry not only makes sense for those thousands of workers facing perpetual redundancy but makes sense to our economy and sovereignty.  Although decimated we still have shipbuilders and steel plants and a railway which desperately need infrastructure investment.  We are on the road in the railway towards public ownership but wouldn’t it be beautiful if we could have a publicly owned rail that runs on rails made by a publicly owned steel industry.  Please support.  (Applause) 

The President:  Thank you, Andrew.  Unite, please.  

Steve Phillips (Unite) spoke in support of Motion 67.  He said:  The difficult years of the decade-long steel crisis has been punctuated by annual speeches at this podium.  To look back at those speeches, you can chart a story of industrial vandalism.  It has been a story which very nearly ended with the UK, a country with a 300‑year history of steel-making, almost losing the industry for good.  This year the situation facing our steel industry begins to look more hopeful but it is no less precarious.  Only urgent and bold action will finally bring around the end of this chaos.  

This year the ground was broken for the construction of the new electric arc furnace at Port Talbot, which is scheduled to go into production in 2027.  But we are still waiting for the second phase of government investment in Tata - a key action for the £2.5 billon steel fund that we secured in the manifesto – almost the only hard money commitment that made it into that document.

We are also waiting for a commitment to a direct reduced iron (DRI) facility, and we need to ensure a future for primary steelmaking in the United Kingdom.  There is a long way to go, but we can still be a global leader in green steel production with the right investment.

In Scunthorpe, the government finally moved to take control of British Steel to prevent its collapse, retaining the UK’s ability to make virgin steel, preventing thousands of job losses and securing a £500 million rail contract.  And most recently, Speciality Steels UK has fallen out of the hands of the imploding Liberty Steel group and into the control of the government.   Congress, lessons of the recent past must be heeded here.   In 2019 British Steel’s then owner collapsed forcing the government to step in.  Rather than retaining a public stake the Tories only prepared British Steel for sale and ultimately handed it to Jingye, whose disastrous ownership took it to the very brink of destruction once again.  Surely history cannot be repeated again.

We must urge the government to hold their nerve and move to a full nationalisation of British Steel.  As a minimum the government must retain a public stake in our steel industry and ensure that government investment  means guaranteed jobs.

Congress, make no mistake we are not calling for the government to prop up a failing industry.  An ambitious use of public procurement from defence to infrastructure can ensure there is a long pipeline for demand for UK‑made steel and it is a major step forward that the multi‑billion pound investment from the Heathrow programme will include UK‑made steel, but more can and must be done.  It is time for steel to be recognised as a critical national infrastructure, with strict guidelines that 100 per cent of UK infrastructure products will use UK‑made steel.  Other countries do it, why can’t it be done here? 

The President:  Can you wrap up now, please.  

Steve Phillips:  There are more chapters to come in the story of the steel industry and no doubt there will be more speeches.  Let’s make sure they speak of successes not crises.  Please support this motion.  (Applause)  

The President:  Thank you, Steve.  There are no more speakers.  I will move to the vote on Motion 61.  Would all those in favour please show?  Will all those against please show?  That is carried unanimously.  

Motion 61 was CARRIED.

I now call paragraph 4.3 and Motion 68, Future proofing maritime skills and training.  The General Council supports the motion.  It will be moved by Nautilus International and seconded by RMT.  I won’t be taking any speakers.  

Future‑proofing UK maritime skills and training

Iain MacKenzie (Nautilus International) moved Motion 68.  He said:  The UK is a maritime nation.  Our economy, our security, our global standing all depend on the sea.  From the merchant ships that kept us supplied in war time to the ferries, container ships and tankers that keep our economy moving today.  Ninety five per cent of all the goods we have come by sea.  Our seafarers have always been essential, but today the future of our maritime workforce is under threat.  The sector contributes billions to our economy and supports the best part of a million jobs and moves almost all of our trade, and yet despite its vital role, the government continues to fall short on its commitment to maritime growth and investment.

There is a growing gap in training funding, one that is proving harder and harder to fill.  Employers, training providers and unions are already making sacrifices to keep training afloat.  But this burden cannot be carried by the industry alone.  Without government support, we risk losing the next generation of maritime professionals.  This is not just about officer training.  Ratings, who are the skilled seafarers who form the backbone of every vessel, face even greater challenges.  There is limited funding, conflicting career pathways and little recognition of their essential role.  

If we are serious about building a future ready for a maritime workforce we must support everyone on board.  Training provision is fragmented.  Providers operate without direct accountability to the Maritime & Coastguard Agency or the Department for Transport.  That leads to inconsistent standards and poor outcomes.  We need a single national maritime provider; one that is co‑ordinated, accountable and focused on quality.  The UK tonnage tax was meant to incentivise ship owners to register their vessels under the UK flag but it is outdated now.  The number of UK-flagged vessels has fallen and the tax regime no longer delivers the training and employment it promised.  Reform must tie the benefits to real commitments: training and employing UK-resident seafarer’s and flying the Red Ensign with pride.  

Congress, despite all the rhetoric about growth and ambition, this government refuses to commit the funding needed to drive a better maritime  future.  It praises our seafarers but it won’t invest in their training.  That is not good enough.  That is why we need 100 per cent smart funding and a minimum training allowance to support trainee maritime professionals, recognising their significant economic return.  That is £4.80 to gross domestic product for every one pound invested.  The establishment of a single national maritime training provider, accountable to the MCA and DfT to ensure high‑quality training provision  A comprehensive revive of the UK tonnage tax to incentivise ship owners to register vessels on the UK flag and provide quality onboard training and subsequent employment to British seafarers.  These measures are crucial for securing a steady stream of highly skilled maritime professionals, supporting a just maritime transition and revitalising the nation’s maritime industry in its contribution to national security and resilience.

So I ask you, Congress, stand with us.  Stand with the young people who dream of and deserve a career at sea.  Stand with the ratings who keep our ships running, with the coastal communities who depend on maritime jobs.  Stand with the seafarers who keep this country moving.  support this motion.  Let’s build a maritime future that is skilled, secure and just.  I move.  (Applause)

The President:  Thank you, Iain.  RMT, please.  

Dave Gwatkin (RMT) seconded Motion 68.  He said:   First‑time delegate, first‑time speaker. Brothers, sisters, Congress, I am a serving merchant seafarer of over 30 years and that is why I am proud to move Motion 68 moved by my fellow seafaring comrades in Nautilus.  

Just to clarify, a ship’s crew is made up of two groups of workers.  We have the officers.  These are made up of such ranks as captains, chief engineers, first officers, mates and ships engineers.  That second group of workers, the ratings, which is where I work, are the deckhands, cooks, stewards, bosuns and, most importantly, the ship’s mess person, which if you have ever worked at sea, that is the most important person on the ship.  

The reason I need to clarify these two groups of worker sis to how these groups of workers’ apprenticeship schemes are funded.  The SMarT apprenticeship scheme came into force in 1998, the tonnage tax scheme in 2001.  For 20 years, these state‑backed schemes have guaranteed a regular annual supply of trained officers UK officers, but next to nothing for ratings, who are more likely to be employed on exploitative P&O-style contracts.  The Maritime Skills Commission was clear in its 2023 report on barriers to ratings training that things need to change.  The MSC has called for allowing SMarT funds to be used to fund rating apprenticeships, reform to the tonnage tax to effectively deliver training opportunities for UK ratings, improved and increased training employment for UK ratings, especially in the offshore and wind sector.  It takes three years and costs employers an average of £68,000 to train an officer cadet and the SMarT scheme already covers 50 per cent of employers’ costs under reforms introduced by the Tory government.  Ratings training, due to the state support, is more expensive than officer training.  Some employers, especially in the crews sector, use this as an excuse to continually employ cheap international crews ratings rather than committing to training and employing UK ratings.  Over the last 24 years, 14,600 UK cadets have been trained on tonnage tax ships but only 115 UK ratings.  Only 60 deck ratings were trained in the UK in 2024, mostly at public-sector employers such as CalMac Ferries or the Royal Fleet Auxiliary.  Stena Line, DFDS and other ferry operators are working with the RMT on ratings training programmes, and this is welcomed.  Ship owners have benefited to the tune of nearly £3 billion of relief from corporation tax.  Currently the UK ratings numbers statistics were under 10,000 while the number of non‑EEA nationals employed in ratings positions in UK shipping soared to 114,000.   Policy reform of the SMarT apprenticeship scheme must be undertaken alongside (unclear) to the tonnage tax that deliver a fair deal for UK ratings, a progressive policy of supporting UK ratings training, skilled jobs and rebalancing the maritime skills base in the interests of our working‑class communities and the national security needs of an island nation.  Comrades, I ask you to support this motion.  Diolch and thank you.   (Applause)

The President:  Great job, first‑time speaker.  Well done, Dave.  I move to the vote on Motion 68.  Will all those in favour please indicate?   All those against please show?  That is carried unanimously.    

Motion 68 was CARRIED.  

I now call paragraph 4.1 4.2 and Composite 10, AI and the creative industries.  The General Council supports the motion.  It is moved by Equity, seconded by the Musicians’ Union and supported by the NUJ, AUE and Prospect.  I will not be taking any additional speakers. Equity, please.  

AI and the creative industries
Comprising Motions 62, 64, 65 and 67 plus amendment

Hywel Morgan (Equity) moved Composite 10.  He said:  First‑time delegate, first‑time speaker.  (Applause)  Conference, my grandfather Jack was a miner.  I never met him because he died from pneumoconiosis when my father was 11.  Perhaps it is fitting that the first time I address Congress. it is time to talk about the existential dangers of another kind of mining.  But I will come back to that.  

The creative industries accounted for over 5 per cent of the UK’s gross value added in 2024.  That is around £123 billion to the UK economy.  Creative workers are the backbone of the UK’s world-leading performing arts and entertainment industry, yet they often find themselves in precarious working conditions.  Take the supporting artist that I spoke to on set in Liverpool two years ago.  He had been working on a well-known science fantasy series for a global streaming company.  You know the sort of thing ‑ leather, swords, dragons.  When they told him they wanted to do a 3D body scan of him in full costume he felt flattered.  It was a novelty but once the process was complete he asked, “What can you do with that then?”  “We can do anything with this” said the operator, “We can put you into any scene we want.”  That supporting artist did one day’s work on the production.  In the past he could have expected a week or more.   Or take the voiceover artist who is engaged by a company that specialised in text‑to‑speech technology.  She understood that her voice would be used to assist visually impaired readers to access educational content and would not be sold forward without her consent.  Despite this, the company created an voice that had been trained on her voice data and sold it to Scotrail who used it for on board announcements on their trains.  Or take the actor whose voice and image was captured a create an avatar that could be controlled and manipulated using AI.   He later found his voice and the image was being used to spread misinformation and propaganda by the Venezuelan government on social media.  These are the canaries in a data mine.  

So, what can this conference do to protect creative workers’ rights?  First, we are asking you to adopt the excellent TUC manifesto “AI for Creative Workers”, which outlines the minimum protections that all creative workers need, but these terms are proving to be hard won.  In American the Screen Actors’ Guild went on strike for 118 days, the longest strike in the history of Hollywood, and they won.  But Equity is currently negotiating for the most strong and comprehensive terms in the AI industry worldwide.  We need engagers to agree licensing and royalty regimes fit for this new technology, and to commit to transparency on how they use performers’ work.  And after 14 months of negotiations we have still not secured those protections, so we are ready for industrial action here.  

We are also asking for your support to lobby the government for legislation.  The Danish government has proposed legislation to cover artists, public figures and ordinary people from digital identity theft.  This law will be the first to legally recognise a person’s identity as intellectual property; one that cannot be copied, cloned or digitally manipulated without consent.  With Denmark about to begin the presidency of the EU, we can expect this to be high on their agenda.  So, we need to work with the Information Commissioners’ Office to push for improved enforcement of data rights in respect of generative AI.  Finally, we need to campaign against the government’s introduction of the text and data mining exception to copyright protection, because this affects all creative workers, from the supportive artists at the coal face to world‑renowned performers, musicians and writers.  

Oxford University’s Institute for Ethics in AI warned that the government must not pit creative industries against big tech companies.  If this government sees that AI is the golden goose that rescues the economy they are wrong, because it is not the global tech companies that copy, clone or digitally manipulate others’ data that they have mined, but the workers who create the original, innovative and unique content in the first place who are the seam of gold.  So, Conference, let’s tell government that this seam is not to be mined without consent, without remuneration and without legislation.  Let’s tell them resoundingly, that without transparency, without protection and without respect the creative industries are unsuitable for miners.  I move.  (Applause) 

The President:   Bang on time, Hywel.  That is a cracking intervention from a first‑time speaker, first‑time delegate.  Seconded by the Musicians’ Union, please.  

Naomi Pohl (Musicians’ Union, General Secretary) seconded Composite 10.  She said:  Music streaming has been great for consumers, £11.99 a month for all of music in your pocket, but it has seriously devalued the work of Musicians’ Union members.  When live music stopped during the Covid pandemic and the lockdowns, it became clear that the recorded music industry wasn’t playing its part in sustaining the careers of musicians.  Musicians receive just a tiny share of streaming revenue, if they get anything at all.  The vast majority of money that we pay to streaming platforms ends up with major corporations and their shareholders.  In fact, Lucian Grainge, who is the CEO of Universal Music based in the States, had a bonus of £110 million in a year when all of the UK’s songwriters and composers made less than that in total from UK streaming revenues.  Session or non‑featured musicians, the backing musicians on tracks we all love, including orchestral musicians, get no streaming royalties at all.  I  met a musician on Friday who has played on 42 number one tracks and for some of them he was paid just £12 to go into the studio.  If you listen to the radio in your kitchen or your car or anywhere, these backing musicians get guaranteed royalties, but if you stick on a playlist on Spotify they get nothing at all.  

The government has promised an AI Bill which will cover music and other copyright materials being used to train AI systems.  AI‑generated music will not only devalue MU members’ work, it can actually replace them altogether.  What we need is  an AI Bill that reforms copyright and ensures that our members are paid royalties for all uses of their performances which can cover music streaming as well as artificial intelligence.  Let’s ensure that human musicians who are working people, earning on average just £20,000 a year, receive fair payment from the major corporations that profit from their work.  Thank you.  (Applause)

The President:  I call the National Union of Journalists next, please.  

Fran McNulty (NUJ, Joint President) spoke in support of Composite 10.  He said:  First‑time delegate and first‑time speaker as well.  (Applause) Delegates, my late mother often used a phrase “borrow from Peter to pay Paul”, a biblical reference.  Taking from two of the disciples was pretty fair game for an Irish Catholic mother.  But big tech is no Irish mammy and it is no disciple either.  Big tech might beg from Peter (and it does) but it does not tend to pay Paul. 
 
We saw the potential impact of AI just yesterday as news emerged that Reach plc is to cut over 300 jobs across its titles, just weeks after cuts were announced to sports journalists too.  Our members will suffer at the Daily Mirror, at the Star and the Express, as well as in dozens of other local and regional titles across the UK.  Delegates, journalism is a human endeavour.  AI cannot fill that gap.  This Congress should be alarmed by the approach adopted by big tech, which seeks financial gain at the expense of rights’ holders.  As a union representing journalists and media workers, we are asking Congress to support this motion, and the NUJ’s AI campaign urging an end to rights’ holders’ copyright breaches by big tech.  When big tech steals data and content, developers must be mandated to reveal the sources of their training data.  This will allow journalists, and in particular freelance journalists, to seek redress.  Any upcoming legislation must require rights’ holders to opt in, not opt out for use of their work.  Of course, there is a simple solutions as mis and disinformation is promoted by some AI technologies, governments can play a crucial role through sustainable funding of the BBC and public service media generally.  

But AI is not all bad.  In recent weeks a friend and colleague of mine had breast cancer diagnosed by AI.  A tiny speck of cancer so small that it could not be detected by humans, and that will make her cancer journey a little easier.  In that case, healthcare workers were assisted by AI for good.  The same must be the case across all industries when it comes to AI.  The use of AI within journalism must only ever be as an assistive tool with human oversight.  Policies must be produced in conjunction with unions through meaningful engagement that ensures the voices of all workers are heard.  We must get in on the ground as AI policies are being developed and laws are being drafted.  We as a movement must be in that room.  It is too late dealing with it when AI is landing in our workplaces.  We have already seen the displacement of workers, thousands upon thousands of them, because of AI.  Industry thinks AI can replace workers.  Workers need protection, they need support, they need a just transition where a loss of jobs is simply unavoidable.  AI is here to stay but we must protect our members: the singers, the writers, the reporters, the drivers, the council workers; everyone under threat from AI.  Delegates, video didn’t kill the radio star; it is our role to ensure that AI won’t kill the workers either.  Support this motion.  (Applause) 

The President:  Thank you, Buggles.  Thanks, Fran.  Artists’ Union.  

Loraine Monk (AUE) spoke in support of Composite 10.  She said:  Never in human history has a technology emerged so fast, so quickly and been so unaccountable.  Global capitalism and totalitarian states have recognised AI’s potential.  Greed for money and power is irresistible.  AI has been  promoted using advertising and media manipulation but sells it as the golden money tree while suggesting any criticism of it is out of touch and people are really outdated.

In 300 years of our union history, we have always demanded legislation to protect workers’ rights.  Why is this so different?  Unions representing creative workers are still waiting for the government to publish the response to their own consultation on the copyright and AI consultation which closed in March.  We are certain that the creative workers said no.  We know visual artists said no.  We do not give permission for AI to feed our work.  They have no right to steal.  However, as it wasn’t the answer the government wanted, they have not declared the result.  We are still waiting.  Instead they suggested more talks, with mainly AI companies.  Creative workers do not need more talks.  We want the government to listen.  What a disgrace for a Labour government to try to rig it and then bury it.  This is just one more example of the government dragging its feet.  They failed to deliver on a Bill they promised to regulate AI a year ago and now this one they are talking about is a completely different one.  They refused to sign with 58 other countries an agreement to regulate AI and instead sided with Trump’s US.  This is shameful.  Our government giving in to the interests of large corporate companies against the interests of ordinary workers.  Our union movement began by workers demanding laws to control working conditions.  How is it a Labour government is so obdurate about this, doing Trump’s bidding, forgetting our roots.  I urge the TUC and the government to ask these questions, and you might recognise them.  What power has AI got?  Where did they get it from?  In whose interests do they exercise it and to whom are they accountability?  AI must be regulated and controlled.  Conference, support this composite but let’s going further, we need to wake up and we need to get the government to wake up too.  Thank you.  (Applause)  

The President:  Thank you, Loraine.   Prospect, please, the final speaker in this discussion.  

Shaun O’Malley (Prospect, BECTU, President) spoke in support of Composite 10.  He said:  I am President of the BECTU sector of Prospect, which represents live events and creative workers across the creative industries.  As such, I would like to just take a moment, if you will allow, to give thanks to the live events workers who are working to bring this Conference smoothly and quietly.  Thank you, guys and women.  

I will now speak to the motion.  We know the creative industries are a vital part of the economy, contributing to our culture, our community and regional identity, and are respected and admired across the world.  The government knows this too and named the creative sector a priority in its industrial strategy.  All this is built upon a highly skilled and dedicated workforce.  BECTU crew and countless other creative workers underpin the UK ‘s success as a global player in film, television, theatre and live performance.  Very many of us work as freelancers or on short‑term contracts.  The rapid advancement of AI technology is shaking up the creative industries and the lives of those workforces which support it.  The lack of transparency on the impact AI is having on those workers, especially those who do not have copyright or intellectual property rights is deeply concerning.  

Congress, supporting this motion is a step towards protecting the livelihoods, dignity and creative contribution of all creative workers.  Supporting artists are at risk of having their voice or image cloned, losing control over their very identity and future income.  AI tools can generate set designs, costumes, props, lighting props, bypassing human designers, even mimicking individual designers’ and technicians’ style, erasing recognition and their career prospects.  

AI software could replace scheduling, queue running and sound and lighting operations, deskilling or even replacing highly skilled crews, leading to job losses and poorer production quality.  Entry level roles would be lost, undermining the future workforce, and creating further barriers to entry, and reducing diversity.  Current contracts and employment models are pushing ever greater risks on to free lancers.  AI is likely to intensify that precarity.  Many do not have legal recourse if AI replicates or replaces their work.  This makes the ethical guidelines and explicit protections critical.  Without them these workers are completely exposed.  Consulting workers before introducing AI into backstage or technical processes should be mandatory.  

This motion is about the entire workforce.  AI threatens to divide workers if protections are not extended to all roles.  We need a whole‑industry approach to AI regulation to secure the creative industries’ future.  Too often we have seen how new technology is being used to cut roles and drive down rates.  AI, without proper consultation, could decimate the careers of our members and bring about a bleak future for the industry and creative endeavour.  Creative judgment and human artistry are not replaceable by algorithms.  For the future of our creative industries, we must ensure human creative value is given the protection it deserves.  Congress, Prospect supports this motion.   (Applause)

The President:  Thank you, Shaun.  That is it.  No more speakers.  I will move to the vote on Composite 10.  Will all those in favour please show?  Will all those against please show?  That is carried unanimously.  

Composite 10 was CARRIED.

I now call Composite 11, AI and the future world of work, including finance sector.  The General Council supports the motion.  It is going to be moved by Community, seconded by Aegis, supported by USDAW.  I will take a couple more speakers from CSP and CWU, so please stand by.  Community, please.  

AI and the future world of work, including finance sector
Comprising Motions 63 and 66 plus amendment

Kelvin Myles (Community) spoke in support of Composite 11.  He said:  Hello, everyone.  I work for West Bromwich ‑ the Building Society, not the football club, so if anyone is looking for a signed shirt, I am sorry I am not your man!
 
Community’s work with Google, although it is AI, works with a program designed for workers to learn more about AI, and when they understand AI, they will feel more confident in talking to their employees about AI, how it should be used and implemented in the workplace.  It is vital that we work with our employers to ensure that the entry pathways into the workplace are not closed off through the introduction of AI.  As the use of AI grows, we need to make sure that these roles and pathways do not evaporate, because if we lose our pipelines into the work we are simply building up problems in our industries for the future so that new talent cannot enter our workforces.  We need to work with the government to ensure that we have robust apprenticeship programmes that embed AI with them, so we have a way for young people to enter the finance workforce, and beyond that to build the modern skills we need to work with the modern world.   

It is not just government that needs to play a part.  We have to ensure that we have a role in the implementation of AI.  Employers need to play their part.  Employers should work with unions to discuss how they want to employ AI within the workforce, to bring workers with them, and make certain that AI within the workplace is done to enhance workers and not replace them.  That is the better road.  It is better for us, and for everyone else.  AI is revolutionising the way in which we work.  When we look at where AI was five years ago and where it is now, we are seeing technology advance at a rate that we have not seen since the industrial revolution.  AI is here.  AI will always be part of our work and the question of whether it will or will not, is not the key question.  The question is how?  How will we implement AI in our workplace?  How will we face issues?  How will we secure opportunities?  How do we stand at a crossroads within our economies?  We must choose whether to go down that road where AI undermines workers, where it is used to remove worker autonomy, and where it is used to monitor workers, without compassion or sense, and where it is used to remove workers.  

This is not the only road and not the only choice that is available to us.  Another road, another future for the world is possible.  We need to ensure that AI is used to enhance workers, not replace them, and through robust training and retraining for all workers, regardless of their age, allow workers to harness AI for them.  The possibility to seize opportunities provided by AI and make them work for me and you, and for every worker in the UK, is still there, but we need to make a choice to go down that road.  

This motion that we put forward today is one of the ways we can take a step down that road, by encouraging employers to ensure that AI does not limit entry routes for young people in the finance sector and beyond, to offer training and opportunities to ensure all workers, regardless of their age, are prepared for the new world of work.  To ensure that responsible AI policies are implemented, preventing surveillance.  And finally engage with the government to make sure all this is possible.  The vision of AI does not need to be our vision.  It is just the vision of our reality and what our children will face.  A different future for the world of work is possible.  We need to go down the right road and support this motion.  Thank you, Congress.  (Applause)   

The President:  Thank you, Kelvin, well done, brother.  Aegis, please. 
 
Brian McDaid (Aegis, Assistant General Secretary) supported Composite 11.  He said:  AI is no longer just a buzz word.  It is already transforming the way we work.  In the finance sector, where Aegis represents thousands of members, 75 per cent of firms are already deploying AI, with another 10 per cent planning to adopt it within the next three years.  But while employers talk about innovation and efficiency, we must be clear, AI brings as many risks as it does opportunities.  Studies have shown that up to 30 per cent of jobs in finance and insurance could be highly vulnerable to automation within the next two decades, particularly in back office, processing, customer service and compliance. We are already seeing AI systems monitoring workers’ key strokes and calls in the call centre, creating a culture of surveillance and stress, instead of support and trust.  This is why unions must have a central role in shaping how AI is introduced: to ensure it complements rather than replaces workers, to secure protections against biased and opaque decision-making, and to demand training and upskilling so that workers are not left behind.  

For our sector the risk could mean future opportunities for young people entering the industry,  apprenticeships at risk and whole pathways into financial services closing off.  It could also mean the hollowing out of skills as decisions get out sourced to algorithms.  Let’s be honest, if left unchecked, bosses will use their technology to cut costs, drive down standards and weaken collective bargaining.  

But it doesn’t have to be that way.  AI can enhance work, not replace it.  It can take away the mundane tasks and free workers to focus on value‑adding creative and human‑centred work  But only with if unions are at the table, only if workers’ voices are heard.

Congress, we know that unregulated AI can worsen inequalities, degrade work and put thousands of decent jobs at risk, but with strong trade union movement involvement, AI can be used to improve productivity, raise standards and safeguard high-quality employment.
The choice is clear: a future of work shaped by corporate greed or a future shaped by trade union values of fairness, dignity and security.  

I urge you to support this motion so that our movement leads the debate and ensures that AI works for the workers, not against them.  And let’s be ambitious if we succeed in embedding unions at the heart of implementing AI in the workplace, maybe one day we can unionise the AI workforce as well, but we will leave that to a later Conference.  Thank you.  (Applause)  

The President:  Thanks, Brian.  USDAW, please.  

Joanne Thomas (USDAW) spoke in support of Composite 11.  She said:  There are few issues as important and as urgent as this one for our movement.  The combination of rapid advancements in artificial intelligence and the widespread use of automation in the workplace are fundamentally changing the nature of work, and, while AI may offer many opportunities and benefits, it also brings with it real and worrying risks to workers.  Despite promises of more productive and more efficient workplaces, the reality is that the new technology can often intensify work, putting new and unreasonable demands on worker and now we see technology deciding who is hired and even who is fired.  AI is being used to manage performance, it is being used to decide on people’s working patterns, and it is being used to make decisions on disciplinary action.  It is already changing the employment landscape and there are many more changes to come, especially at a pace unlike we have ever seen before.  As a society we are simply not preparing workers for the future.  By 2035 an estimated 7 million workers across England will lack the basic skills needed to do their jobs and USDAW’s own research found that over half of workers do not have adequate training on the use of technology in work.  

The government is taking action on training and skills development by reforming the Apprenticeship Levy through the Growth and Skills Levy as well as bringing forward a robust strategy for post-16 education.  Of course, this a step in the right direction, but beyond this, we need proper workplace protections.  We know that AI does not affect everyone equally.  This is why we are calling for equality impact assessments, with employers identifying who is unfairly impacted by AI, and taking steps to mitigate those impacts, because all workers deserve fairness, transparency and protection.  

This government is already delivering on skills and employment rights but as technology grows faster and further our programme for change needs to go faster and further as well.  We must ensure that workers aren’t left behind.  We must ensure that every worker can benefit from these changes in technology and we must ensure there is a secure future for everyone at work.  Congress, please support this motion.  (Applause) 

The President:  Thank you, Joanne.  As I said, I am going take a couple of speakers in addition to those that are already spoken.   CSP, please.  

Dalton McGuigon (CSP) spoke in support of Composite 11.  He said:  First‑time speaker with the Chartered Society of Physiotherapy.  (Applause) Artificial intelligence is here.  It is not a distant prospect.  It is already reshaping our services, our workplaces and our personal lives.  In 2025 AI diagnoses illnesses, drafts contracts and assists in policy-making.  On a personal level it has helped me with time‑tabling, service development projects and even edit this very speech.  Its potential is vast but let us be clear: AI is not neutral.  It reflects the values of those who build it and the choices those who use it.  Without vigilance is as likely to deepen inequality as it is to drive progress.  We see both sides already.  On the one hand, AI offers enormous promise in the faster medical analysis saving lives, the automation of dangerous repetitive work.  On the other hand, it poses real risks.  We see jobs being reshaped and threatened.  The IMF warns that AI could affect up to 40 per cent of jobs globally, and that is over 1.3 billion jobs.  Workers without access to training and digital tools risk being left behind completely and bias in algorithms can reinforce discrimination instead of dismantling it.  Surveillance technology threatens our privacy, our dignity and our trust.  

The question before us is not whether AI will transform society; it already is.  The question is: will we shape this transformation for the common good or allow it to widen the divide between us?  We need policies to ensure that workers are protected.  AI should enhance our work, not undermine it.  We need unions at the table when AI is introduced so that workers’ voices can shape that change.  We need  regulation strong enough to guard against bias and protect our rights.  We need investment in training so that no worker, no matter their background, is left behind.  Technology is a tool and this will be AI’s real test:  how will it truly improve lives regardless of race gender, income or class?  Conference, how can we use AI to empower workplaces and build inclusive societies?  Conference, please support this motion.  (Applause) 

The President:  Terrific intervention from a first‑time delegate, first‑time speaker.  Well done, Dalton.  CWU is the final speaker in this debate.  

Trish Vollans (CWC) spoke in support of Composite 11.  She said:  I believe that the previous speakers have covered pretty much most of the issues around AI.  What I want to do is provide Congress with a brief overview on the impacts on the industries within the CWU.  

Congress, we are witnessing the fast roll-out of AI systems across the telecoms, tech, finance and postal sectors.  These systems are used for a wide range of functions, including recruitment, monitoring and targeting.  Our postal members carry devices which constantly track their location, their walking speed, and even the length of time that they stand still.  We have agreements in place which stop this data being used as a management tool, but we need to continue to monitor that on a regular basis, to ensure that those agreements are applied properly.  Our contact centre members are monitored from the moment they log on to the system, and this is nothing new, but the technology is getting newer and better, and it can now rate conversation and customer satisfaction levels.  It can tell advisers if they are speaking too fast, speaking too slow, not speaking happily enough and so forth, thus impacting on performance and pay.  It goes from micro managing to replacing all jobs.  It is across the board.  

Referring to the CWU’s emergency motion for this week, TikTok have announced their plans to cut 500 jobs replacing human moderators with AI.  This is really quite serious, Congress, because trained experts are being replaced for checking exposure to harmful content.  

Another area to consider is AI’s limitations and teething issues.  Klarna, for example, replaced several hundred jobs with AI in 2024.  In 2025 they were re-hiring because of widespread customer dissatisfaction and other reasons.  But such issues will not deter organisations from using AI.  BT has already announced a cut of almost 40,000 jobs by the end of the decade.  The CWU has launched a new project to support our members and our reps to identify and address the risks of digital and AI systems and to secure collective agreements that protect and improve.  The guidance is that there should be worker voice at all levels of tech decision-making, design and deployment.  There should be a fair share of AI‑related benefits in pay, skills, working hours (including a shorter working week) and there should be safeguards against bias, discrimination and other harms that may face our members.  Congress, we recognise we are going to have job losses, we know this, but we can work together to empower our members rather than losing them.  Congress, please support.  (Applause) 

The President:  Thank you, Trish.  That completes the debate on Composite 11.  I will now move to the vote.  Will all those in favour please show?  Will all those opposed please show?  That is carried unanimously, Congress. 

Composite 11 was CARRIED.

Address by senior government minister

The President:  It now gives me great pleasure to introduce our keynote speaker on behalf of the Labour government, Bridget Phillipson, Secretary of State for Education and Minister for Women and Equalities.  Bridget is a passionate advocate for children, learners and the education profession more broadly.  In her first year as Secretary of State, Bridget has established the Improving Education Together forum to facilitate partnership working between government, unions and employers, overseen the introduction of free school meals for families in receipt of universal credit, provided 30 hours of free childcare for all children from nine months to four years, and is set to introduce sectoral collective bargaining for low‑paid workers in our education system through the School Support Staff Negotiating Body included within the Employment Rights Bill.  Under her leadership, Skills England a National task force on skills, was created, a longstanding ask of the trade union movement.  As a leading member of the Cabinet and a great friend of the TUC, Bridget, you are very welcome to Congress.  (Applause)

BRIDGET PHILLIPSON, SECRETARY OF STATE AND MINISTER FOR WOMEN AND EQUALITIES

Bridget Phillipson:  Thank you, Congress, for that warm welcome.  What a joy it is to be back here in Brighton and to be back here with the TUC.  Thank you to Mark, and to Paul, and to the whole team, and thank you to every single trade union rep in our country who gives up their time to ensure that workers have respect and a voice at work.

I never forget the role the trade unions have played in creating the Labour Party and sustaining it through triumph and adversity.  And I never forget the role that trade unions have played in winning change for working people in the last 100 years, not least under Labour governments.

In the department that I am proud to lead, I retrieved a bust of Ernie Bevin, one of the great trade unionists of the last century, and restored it to pride of place.   It was during the Second World War that Ernie served as Minister of Labour and National Service.  And in our country’s darkest hour, it was the trade union movement that stepped up, that provided so many of the men and women who stepped forward to lead the change that we needed.

When I took on this role, I was clear that I wanted to draw on the wisdom of the unions and that is why I set up the Improving Education Together initiative. 
· Union expertise – valued, not ignored.
· The voice of the workforce – valued, not ignored.
And thank you to everyone who has fed into this initiative.  Together, we are improving education.

And, Congress, today I want to tell you why that matters.  I want to tell you two stories - one about my past and another about this country’s future.   My roots run deep into our working‑class communities.  The working people of this country: The joiners, the steelworkers, the cleaners, the shipbuilders, the carers, all of our public servants.   

Congress, I grew up on a street of council houses in Washington, in the North East – just me and my mam.   And back when I was young, a man turned up at the front door with a baseball bat.  A few weeks earlier, we had been burgled - and my mam had reported it to the police.  Now the man had come back to scare her into silence.   He clearly didn’t know my mam very well!  Because even at nine years old I could have told him he was wasting his time.  She stood her ground, he went to prison. 

Congress, from my mam I learned about strength.  Not the kind that preys on the weak.  No, I learned the kind that stands up to adversity.  The strength to do what is right, even if it would be easier to crumble.  That street of ours had challenges, yes, of course.  But there was kindness.  There was compassion ‑ So much of it.  There was our neighbour who knew that we were struggling one winter and posted an envelope through the letterbox, marked “for Bridget’s coat”.  And I never forget that kindness.

There were my grandparents, too, who moved here to this country from Ireland: a happy presence in my childhood. It is from my grandad that I get my love of reading and learning from the days when he would bounce me on his knee -book in hand.  He fought on the frontline for our country in the Second World War and then was in the vanguard of new nurses helping to build the new National Health Service under a Labour government.

And so, Congress, when people ask me where my values come from, I point to my mam, to my grandparents, to my neighbours, to my community.

I know that all of you, right across our movement, in your own lives, will have those figures who have inspired and motivated you.  These values that underpin our working‑class communities, that show why we must return this country to the service of working people, to deliver our Plan for Change, to build the Britain we all want to see: Strong and fearless, yet kind and compassionate.   A modern Britain, head held high in the world, where opportunity is open to all, where the contribution of working people is rewarded, where no one need live only to work, but where everyone can work to live.  That is the future I want for our young people today. 

But, Congress, that journey won’t be easy.  I would like you to think of two siblings today – an older brother and his baby sister, growing up on that same street that I did.  The brother will cast his ballot for the first time at the next general election.  He grew up under the last Tory government, born too late for the Child Trust Fund, born when Sure Start centres that once were so many had become so few.  Born when the nursery place that he and his family needed had slipped cruelly out of reach. 

And now,  what opportunities are open to him?  Does he have enough money in his pocket to enjoy the simple things in life?  To buy a new jacket, a ticket to the match, a holiday with his friends?  Does he see a route to a good career, a house, and a family?  Does he believe in his bones that if he works hard, as his parents have told him, he can get on?  Or does he believe that for young people like him, that dream is dying?  Because today there are people in our country who want that dream to fail.  They come with their simple slogans in answer to complex problems.  They come happy to scapegoat, to talk of traitors, peddling their narrative of betrayal, seeking to divide us.  

I can talk about the dangers we face, and the need for unity, but it’s not enough.  It’s not nearly enough.  The government, just as this movement, must show, not tell. And it must sow real hope and opportunity for all our young people.  Congress, the moral mission of this government – must be to build the country that that young man deserves, so that his life is lit up with choice and freedom, in control of his own destiny.

His little sister is just a baby, but the fight to give her every opportunity in life must begin now.  By the time she reaches school, her first chapters will already have been written.  And that’s why this Labour government is investing £500 million to roll out 1,000 Best Start Family Hubs this Parliament.  To give her and her friends the best start in life. The best of Sure Start’s history, reimagined for our future.  Bringing together all the information and support her parents need.  Putting her on the path to success at school even in her earliest days.

And last week our childcare revolution reached new heights.  Her parents can now access 30 hours of government‑funded childcare every week, right from the end of their parental leave up to her first day of school.  A massive moment in our Plan for Change, and we will reach over half a million families this term, helped by our school‑based nurseries and providers across the country.

£7,500 a year back into parents’ pockets.  And freedom as well, to work the hours they want, the cost of childcare no longer pricing parents out of their dream job, a higher salary or a better life.

And when that little girl arrives at primary school there’s a new free breakfast club ready to welcome her.  Working mams and dads tell me how much that means.  That extra £450 back in their pockets.  Together with the free childcare, up to almost £8,000 a year.  And that’s not just a number on a page: It’ s about not feeling sick with worry if your washing machine packs up, it’s not making do with cold showers if your boiler breaks, it’s about being able to say yes to an ice cream in the park, a trip to the beach or an afternoon at the cinema.

But our breakfast clubs, Congress, they go further.  They build the belief that children belong in school.  And that matters, perhaps now more than ever.  There are some families in this country, some communities even, where that faith is fading.  Young people unable to even imagine a promising future, let alone grasp it.  School didn’t work for their parents, why should it work for them?

Congress, our schools have come so far, driven forward by our amazing school workforce.   But there are still groups of children in our society for whom school just isn’t working.  Like children with special educational needs and disabilities:  More likely to be suspended, less likely to do well in English and maths.  It is frankly unacceptable. And it is a similar story for working‑class children too.  Lower attainment. Lower life chances. But I refuse to lower my expectations. Congress, I will tell you why I am so passionate about our schools.  Because schools, and often schools alone, are the pathway to opportunity for working‑class kids.  I know it because I lived it.  I know what it takes to go from a tough street of council houses into the Cabinet.  Great schools.  Fantastic teachers.  A strong sense of community.  

And I want to thank, from the bottom of my heart, every single person right across our country who works in a school.  (Applause)  our support staff, our teachers, our school meals workers, leaders, cleaners, caretakers, every one of you.  From the bottom of my heart, thank you.

But the success of our children today depends on so much more.  Alongside everything you do I know there is much to achieve.  I had a family steeped in the proud working‑class tradition of learning, of self‑improvement.  The same tradition that saw miners’ halls in my constituency with libraries, stocked with books, journals and newspapers.   The same tradition that sees banners lifted every year at the Big Meeting in Durham proclaiming the universal, immortal truth that knowledge is power.  The same tradition that sees Union Learn colleagues fight for the learning of your members.

Now Congress, I was lucky.  I know I was.  But life should not come down to luck.  I think of that young man today from my community growing up in Britain today.  Where is the proof that education is the route to prosperity for him, when he sees just one in five children like him getting a strong pass in English and maths at GCSE?  And I tell you this, Congress, not just as Education Secretary but on behalf of this government as a whole.  Because this isn’t just a mark of the health of our schools, but the health of our society.  When we deny our working‑class kids the opportunity their talent demands, we deny the country the chance of a brighter future - wages lower, work less secure, growth on the floor.  And that breeds resentment, Congress.  Dark clouds hanging over our towns and cities. 

So, when I say that I am determined to build a school system that works for every child, that delivers excellence and opportunity for every child, I mean it.  The Chancellor means it.  The Prime Minister means it.  And we will set out the change that we will deliver through our new schools White Paper.

But I can tell you now, Congress, that this government will drive high and rising standards in every school in the country.  No compromises. No exceptions.  Strong on standards for our working‑class kids.  That means strong accountability and strong support for schools.  Over 200 of the schools which need that support the most are now getting it through our new regional improvement – or RISE – teams.  And today I announced that number will almost double.  Almost 100,000 more pupils across the country will benefit.  Expert support, from the best of the best in our school system.  Just as we are putting our economy back in the service of working people, we are putting our schools back in the service of working people.  And these two are indivisible.  A good education is the only way that working people can get the best from our economy.  And that goes beyond schools.  Especially for our young man.  He has left the classroom behind.  He is not sure what’s next.  But he doesn’t want to be sitting on mam and dad’s sofa come September.  He wants to get on.  But without the right support he could so easily slip into stagnation, Retreating into a parallel life, days and nights spent alone in his bedroom, accessing all manner of material online: vulnerable to the toxic messages he finds there.  As the months pass, hope disappears and anger seeps into the gaps.  That’s how our social fabric begins to fray.

But it doesn’t have to be that way.  Our task is to help that young man claim a stake in our society.  He needs top‑quality choices.  A route into university.  Or a great apprenticeship.  Like the apprentices I met at British Steel in Scunthorpe last month, who wouldn’t have had that chance were it not for this Labour government stepping in and taking action to secure its future.

And I am delighted that British Steel are now taking on their first apprentices in three years.  For our man an apprenticeship, is the chance to learn a trade.  To earn the respect of his friends.  To feel a part of something.  That’s why we are revitalising apprenticeships for young people in this country; widening access, adding flexibility, more people earning and learning.  Adding to their prosperity and our country’s growth.  Because that’s the win‑win of investing in skills.  It backs working people and it drives our economy forward.  Because you know that if we don’t back you, then houses aren’t built, children aren’t taught, patients miss out, our country doesn’t get the change it needs.   The change to make work pay. 

That is not the work of one single department, but of the entire government.  Investing not just in top skills for working people, but in good jobs for working people.  Not just here and there, but in every town and city in the country. And routes into those good jobs through a revitalised skills system, working as one with our industrial strategy.

That’s why we’re developing a comprehensive plan for post‑16 education and skills.  For a new future of skills, a new future of work.  Clear and coherent support, when and where it’s needed.  Our movement has always supported training and retraining in times of change.  Working people have always been ready to hold up their end of the deal. 

And now government must hold up to ours, and cement good, secure jobs in legislation, through the Employment Rights Bill.  Proof of the transformative change of which our movement is capable.  Fair pay for a fair day’s work.  No more exploitative zero hours contracts.  No more flexibility for one side but not the other.  Instead, a baseline of security for workers, day one rights, sick pay, family rights, bereavement leave, strong collective rights that give workers a stronger collective voice, fit for the modern world.

That is our promise: that if people work for this country, this country will work for them.  And we are leading from the front in our schools, with the School Support Staff Negotiating Body.  At long last, once more a direct voice for our fantastic school support staff.  (Applause)  Our caretakers, our catering staff, our teaching assistants, the people that bind our school communities together.  And make no mistake, they will be properly recognised and rewarded for the vital work they do.  That’s the progress this country needs.  (Applause)

For adult social care workers too.  It can be a hard job – long hours and tough terms.  But, Congress, show me a job with more value, and show me a workforce with more heart.  Overlooked until now.  And that’s why the Employment Rights Bill will also deliver an historic Fair Pay Agreement in social care.  (Applause)

But Congress, what about that young man’s baby sister?   What kind of Britain are we building for her and for little girls everywhere?  As Minister for Women and Equalities, I am deeply proud of the progress this government has already made.  Hard won, hand in hand with women’s groups and trade unions.  That little girl deserves to grow up in a Britain where she gets every opportunity that her brother does.  So, Congress, we are acting.  With our plan to make work pay, we will make gender pay gap action plans mandatory.  It is not enough just for employers to just know about the gender pay gap - we are making them tackle it.

And for disabled and ethnic minority workers too, rooting out pay discrimination wherever we find it. Going further, reviewing parental leave, strengthening protections against sexual harassment at work.  And I’m delighted to say that, for the first time, this government will commence the socioeconomic duty, so that people from backgrounds like mine, backgrounds like yours, are never forgotten.  (Applause)  So that when public authorities make strategic decisions, they will have to consider how they can ease the inequalities that still blight our communities.  On women’s rights, on workers’ rights, on life chances.  The choice we face is a simple one: Forward with Labour to shape the 2030s or dragged back with Reform and Nigel Farage to the 1950s.  Reform whose leader told women maternity leave was “lunacy”, that maternity pay was “excessive”, that women coming back from maternity leave and earning life was simply “a fact of life” and that those women were worth far less to their employers.

For the good of our country, we choose to go forward, not back.  (Applause)  And Congress, make no mistake, let there be no doubt: One year we ago we were elected to deliver this Employment Rights Bill and, Congress, that is what we will do.  (Applause) We will not accept any watering down by the Lords.  Forward with the Employment Rights Bill.  In full. (Applause)  No ifs, no buts.  Forward.  Let’s change this country together.

(Applause)  For that young man, for his baby sister, for working‑class communities across our country, £8 billion of investment in early years.  Free breakfast clubs already reaching almost 80,000 children in our most deprived communities.  Free school meals for half a million more children.  Higher standards in our schools. Stronger rights for workers.  Better choices for parents.  And freedom for families.  

A new wave of opportunity.  Congress, this is what real change looks like.  The kind that both feeds off and fuels a belief in better.  Building a cycle of hope not hostility.  And the chance to work with you to deliver that change is the greatest privilege of my life.  It is why the worst day in government is still better than the best day in opposition.  It is why, no matter how hard the challenges, no matter how tough the choices, what drives me forward every day is the brighter future our children and country deserve.  And we get there, Congress, through the politics not of fear and hatred but of hope and justice.

So I ask you to continue working with us, on the good days and the bad, to keep up the fight, in our towns and our cities, in all of our workplaces, to build a country of which we can all be proud.  Together we can restore opportunity and hope to working people, and build a stronger Britain.  Thank you so much.   (Applause)

The President:  Thank you so much for your speech, Bridget.  As you know, we are committed to working together to achieve more foe working‑class communities and to take forward equalities.  May I also add on a personal level I think I love your mam! 

The Secretary of State has agreed to take questions.  We will be taking questions in small groups.  I invite Paul Nowak to introduce our first questions.  

The General Secretary:  Thanks, President.  I am going to ask Lynn Pollard from the GMB, Saira Choudhury(?), a UNISON member, Maria Chondrogianni, UCU President, Rachel Knight, an English teacher and NASUWT member, and Marijke Miles, who is a head teacher and a member of the National Association of Head Teachers, to come forward and ask their questions, and then the Secretary of State will respond once all the questions have been asked.  Lynn, over to you.    

Lynn Pollard (GMB):  Stick with me, I am severely dyslexic.  As a school convenor, I have dealt with staff leaving because they feel undertrained, underpaid and unappreciated.  We welcome Labour’s pledge to value and recognise the professionalism of the school support workforce through the SSSNB.  Will you commit to ensuring all support staff get the same fair pay, terms and conditions so that every worker is and feels valued?  (Applause)
  
Saira Choudhury (UNISON):  UNISON welcomes your commitment to reinstating the SSSNB, but do you agree that as part of that work it is essential that we have a consistent national approach to how school staff are paid and their jobs evaluated regardless of whatever type of school they work for?  

Maria Chondrogianni (UCU, President):  Bridget, thank you for the opportunity to ask a question on behalf of all UCU members.  The Tories introduced a failed marketisation model across education in schools, further education, adult education, prison education, higher education.  This has been disastrous.  How and when do you intend to revise it?  (Applause) 

Rachel Knight (NAHT):  Hello, Bridget.  I am an English teacher in Salford and an NAHT member.  Teachers in academies like workers in outsourced services often lack guaranteed trade union recognition.  Will you make union recognition a condition of all public funding and contracts so workers in every sector have a voice at work?  (Applause)  

The General Secretary:  Finally in this section, Marijke.  

Marijke Miles:  You indicated that you have set out a bold vision for the future of education in your forthcoming White Paper with the centrepiece of that being SEND reform.  What reassurance can you give Congress, or the educators and support staff, or the parents and grandparents in this room, that the government’s plans will properly take account of the views of and pressures on educators, command the confidence of the electorate and not fold at the first cry of outrage from the right‑wing press who so love to insult education professionals? (Applause) 

Bridget Phillipson:  Thank you for a range of questions on a number of topics.  To begin with the School Support Staff Negotiating Body, I am so proud we have moved so rapidly as a government to make that a reality and to start that process.  The reason we do it is for all of the reasons you set out about making sure that all of our support staff have a minimum standard and expectations around terms and conditions and pay.  Alongside that, the reason I do that is every school I visit in the country, every school leaver I speak to, they say to me, were it not for the amazing teaching assistants, cleaners and catering staff, they could not do their job and they could not deliver for their children and communities.  That is why we will make it sure it does cover all schools and we will make sure there are clear expectations about what is necessary.  

Maria, in terms of the wider question you asked around higher education and other areas, in terms of our universities, I believe our universities are one of our country’s greatest strengths, not just for young people moving away from home at 18, but often in communities like mine, the chance for adults to return to education, often later on in their lives, maybe after starting a family and the chance to retrain.  It is why what you will have seen from this Labour government is a different approach: an end to culture wars in our universities and a focus on what we need to deliver for our students and for our staff.  

And in children’s social care I am really proud of the work we are already doing to make sure that private providers do not see excess profits as a result of vulnerable children.  Vulnerable who have often been through the most traumatic experiences that no one can imagine, who haven’t had a voice, who haven’t had the support they need for the longest time.  And that is alongside the changes we are bringing in to support foster carers and kinship carers too.  But we are driving big reform in children’s social care because I do not think it is right to leave it to the market and I do not find it comfortable to see that excess profiteering at the expense of vulnerable children.  (Applause)  

In terms of collective bargaining and union recognition, the changes that we are bringing forward through the Employment Rights Bill will make that a lot easier.

On special educational needs and disabilities, I can absolutely give that reassurance, because there is no responsibility I take more seriously than to our children with SEND and to their families.  I have heard so many stories from right across our country from our workforce and our parents about how we were left behind a system that is failing children on so many levels.  Everything that we will do to reform the system of support of children with SEND will be rooted in one principle.  That is better life chances and better outcomes for children with SEND.  I am making sure that Iiam already spending lots of the time talking to parents, talking to our workforce, to our trade unions and also disabled rights groups to make sure we get this right.  It is an immense responsibility, but it is the right thing to do.  We cannot stand by as so many of our children do not get the support that they deserve.  (Applause) 

The President:  Thanks, Bridget.  We now have a second group of questions.  Heather Gilligen, who is an NHS worker and Unite member, Nicola Hawkins, who is a member of the NEU, Julia Georgiou, who is the General Secretary of the NHBC Staff Association, Carla Jones‑Charles, who is a director of midwifery and an RCN member, and then finally to round off our questions Renata Bailingham(?), who is a USDAW rep at a large retailer.  They are going to ask questions ranging from AI in the workplace right through to the Employment Rights Bill.  Heather, over to you first of all.

Heather Gilligen (Unite):  Thank you, Bridget.  We heard your announcement at the end there about the Employment Rights Bill, but we are still deeply alarmed that the Employment Rights Bill has been repeatedly watered down, with the House of Lords slashing key rights, loopholes in the rights for zero hours workers, and the failure to outlaw fire and re‑hire, made worse by the government’s amendment allowing the widespread use of fire and re‑hire in local government and across the public sector.  Will this government guarantee this Congress that it will implement the Bill in full?  (Applause and cheers)
  
Nicola Hawkins (NEU):  Artificial intelligence will impact many sectors of the economy, but often the impact on workers in how AI is used in education is overlooked.  Can the Secretary of State guarantee that the unions will be full partners in discussing frameworks for both how and why AI is used and how workers’ rights will be protected?  (Applause)  

Julia Georgiou (NHBC, General Secretary):  I am a proud trans woman.  (Applause and cheers)  Given the exclusionary nature of the original EHRC draft guidance, reportedly repeated in the revision that is now on your desk, what will you do to ensure that the safety, dignity and human rights of trans people, and trans workers in particular are upheld?  (Applause)

Carla Jones‑Charles (RCN):  As Minister for Women and Equalities, the female workforce is the backbone of our public services including in maternity care, but female workers are systematically discriminated against with a lack of availability of flexible working, particularly in the NHS, and career stalling if you have taken maternity leave or carers leave.  Will the Secretary of State agree that this misogyny in public services must be addressed and ended as a priority?  

The President:  Finally for our questions, Renata?

Renata Bailingham (USDAW):  Hello Bridget.  The government has made welcome progress on expanding childcare provision but it remains very difficult for low‑paid workers in sectors like retail and distribution to access affordable childcare.  Will the government develop a longer ‑term plan to make childcare universally available to all families?  

Bridget Phillipson:  Thank you very much for those questions.  Heather, first of all, no ifs, no buts, we will implement the Bill in full.  This will be the biggest upgrade to workers’ right in a generation and this Labour government will deliver it.  (Applause) 

Nicola, around AI, absolutely I can give you that assurance.  I think there are amazing opportunities that come from the use of technology, particularly in how we can tailor learning for children and how we can free up teacher and support staff time to do those human face‑to‑face interactions that you cannot expect of any technology.  If harnessed correctly, if done properly, I think there is enormous potential, but I do of course recognise the concerns that you express.  That is why in Improving Education Together we will take this forward and work with our employers and our trade unions to get this right.  We have also launched a call for evidence as a department to look more closely at this.  I agree this is a defining issue of our times, one that presents amazing opportunities but where we have to make sure we get the balance right.  

Julia, around safety, dignity and human rights for trans workers, absolutely now and always.  Safety, dignity and respect is the cornerstone of our society and trans people continue to enjoy the protection afforded through Labour’s Equality Act to not face prejudice or discrimination or harassment.  And this Labour government will introduce a draft Bill to make sure we deliver a full trans-inclusive ban on conversion practices.  We will also equalise all existing strands of hate crime legislation to protect trans people.  I can give that absolute assurance.  

Around flexible working, rights at work, childcare and much more besides, the two final questions.  I am so proud of what we are achieving already in terms of expanding childcare, both in terms of the hours available to parents but also through expanding school based nurseries, often in some of our most deprived communities where families will struggle to access child care.  But I completely recognise the challenge about making sure that we have a simpler more straightforward system for all parents and through our recently published Best Start in Strategy, that is what we are committed to doing.  And I do recognise the additional challenges and barriers that staff will face, often shift workers in some of the sectors that you mentioned.  That also has to go hand in hand with better rights at work, which we will deliver through the Employment Rights Bill but also more flexible working opportunities and rights from day one, because we know that it is often women who lose out when they aren’t available, we know it is often women who give up their jobs when childcare isn’t there where they cannot get a place.  I am so proud of what we have achieved so far.   I have made early years and provision for working women my priority, but there is a lot to do, and we will do it together.  (Applause) 

The President:  Thank you, Bridget.  We look forward to continuing to working with you.  Thanks again.  (Applause) 

Congress, we return to Section 4 of the General Council report from page 46, Meeting the challenges of the future continued.  I call paragraph 4.5 and Composite 13, Europe matters.  The General Council supports the motion.  It is going to be moved by Prospect, seconded by the Musicians’ Union, supported by UCU.   Other speakers ‑ I am going to take Equity in debate.  Prospect, please.  

Europe matters
Comprising Motion 73 plus amendment and Motion 74

Kieren Walters (Prospect) moved Composite 13.  He said:  Congress, Prospect is a union that believes in evidence.  Nine years ago we were told that leaving the European Union would mean £350 million a week extra for our NHS.  Congress, we have never seen a penny of that money.  We were told that all the warnings about the trade and the economy were just scare mongering. But the evidence is that the government’s Brexit deal will leave total UK trade 15 per cent lower than it would have been.  We were told that leaving the EU would mean an end to divisive debates about immigration.  Congress, they could not have been more wrong.  Congress, this has real consequences for all of us.  Independent estimates of the long‑term hit to our annual GDP from Brexit trade barriers range from four to eight per cent.  To put that in perspective, it means something of the order of £100 to £200 billion a year lost in economic output.  That is roughly the same as the entire NHS budget and we see this in our own members, scientists cut off from European research collaboration, creative workers unable to tour in Europe due to new visa rules, regulators drowning in paperwork due to new border checks.  Congress, this bad Brexit deal is holding our economy back, holding our public services back and holding our members back.  

Prospect welcomes the Labour government’s re‑set of the relationship with Europe but we need to quickly turn those warm words into real action.  We need to fix the visa system for our touring creatives.  We need to secure a deep partnership in defence and security.  We need to secure mutual recognition of qualifications so that everyone from engineers to vets can work easily across our borders, and of course we need to make sure that we have dynamic alignment so that the UK can never again be left behind when it comes to rights at work.  Let us be clear on this point, dynamic alignment is not a sacrifice of sovereignty; it is a sovereign choice made by this country in our own best interests.  So, Congress, we are proposing this motion because Europe matters but also because the truth matters.  Like it or not this issue is not going away.  The forces behind this disastrous Brexit deal are not content with the damage they have already done, they want to finish the job of trashing our economy and our public services.  

Congress, this movement must ensure that this does not go unchallenged.  Prospect, will be making sure that government ministers know where we stand on this issue, but we also need to make the case in our workplaces and in our communities in the crucial years ahead.  We must continue to shine a light on the harm that Brexit has done to working people.  We must stand up or for members’ interests and we must stand in solidarity with our friends across Europe and the principles of collaboration and co‑operation.  Congress, I move this motion.  (Applause)

The President:  Thank you, Kieren.  Musicians’ Union please.  

Alice Angliss (Musicians’ Union) seconded Composite 13.  She said: In 2019, I was not long out of my post‑graduate course at one of the best music colleges in the world, wide eyed and bushy tailed, and beginning to build my career as a musician.  I had been working on my craft since I was seven and now the world was my oyster.  At this time the EU was the UK’s largest live music market.  It was  worth four times as much as the US.  This is a market that brings in enormous cultural, social and financial benefit to the UK as a whole and yet just a few years later we musicians trying to engage with and participate in this market are hamstrung by costly and overcomplicated documentation and fees on top of rising costs across every area of our work.  And it is not just the musicians themselves who are affected.  Hauliers face challenges due to cabotage restrictions and orchestras and other arts organisations are struggling with the regulations that guide their use of specialist own account vehicles.  These are other examples combine to lead us to a situation where a highly integrated relationship with the EU live music market, which had been crucial for support emerging British musicians, boosting our music exports and facilitating cultural exchange, has been dramatically altered since I left college.  

According to the 2023 UK Music Survey, 82 per cent of musicians said their earnings had decreased because of Brexit.  Furthermore, 43 per cent of respondents said that touring the EU was simply no longer viable.  Countless opportunities to earn and to reach wider audiences have effectively vanished for almost half of the musicians surveyed.  EU tours are now unsustainably expensive, filled with bureaucracy and simply too much of a headache to attempt.   Despite recognition of these problems by the UK Labour government, the Labour Party’s election pledge to remove the barriers for touring artists has so far failed to manifest.  Musicians are the creative workers and the technical staff who support them currently can only work in an EU country for 90 days within each 180‑day period.  This limited time makes it difficult to turn a profit.  We need standardisation of the rules which currently vary from country to country, and in some cases from region to region within each country.  We need improvements in the issuing processes and costs of carnets, cabotage, visas and work permits and we need a much greater appreciation of the tremendous value of their industry to the UK.  Above all, rather than a patchwork of agreements and constantly changing limits and charges, we are calling on the government to negotiate a cultural accord, a side agreement to the EU‑UK trade agreement, which facilitates the vital cultural exchange between the two markets, otherwise, rather than the world being my oyster, my whole working world will soon only be that which can be navigated with my Oyster card.  Congress, please support this motion.  I second.  (Applause)

The President:  Thank you, Alice.  It is supported by UCU.  I am going to take Equity in the discussion.  

Maria Chondrogianni (UCU, President) spoke in support of Composite 13.  She said:  President, Congress, our relationship with Europe has never been more important.  The Trade and Co-operation Agreement Review in 2025 will shape the future of our economy, our environment, our energy, security and, crucially, the rights and opportunities of working people.  Let’s remember the facts.  The EU remains our biggest trading partner, with 42 per cent of UK exports and 45 per cent of imports going to and from the European Union.  UK exports to the European Union were worth £340 billion in 2023, vital both for jobs and growth.  

But this is not just about trade.  It is about education, research and collaboration, too.  Before Brexit, Erasmus+ supported 49,000 UK participants every year, bringing £243 million of European funding to our institutions.  Students of Erasmus+ were 23 per cent less likely to be unemployed a year after graduation.  Since leaving Erasmus+ opportunities for students, researchers and creative workers have been slashed.  That is why UCU strongly backs this composite to lobby for the UK to rejoin Erasmus+ because it enriches our campuses, our communities and our four nations.  This motion also pushes to promote the importance of UK-EU relations for the economy and society, push trade union priorities through the EU Domestic Advisory Group and work with the EUTC to oppose the far right and defend democracy.  

Congress, let’s be clear, the future of jobs, rights and education depends on international co‑operation.  This motion puts working people, students and staff at the heart of this conversation.  As the Labour movement, our vision of education is that it should be international, promoting understanding and co-operation among countries.  One of the best ways of achieving this is for young people to study in other countries as part of their education.  I had the privilege of being an Erasmus+ student; a privilege which strongly contributed to an academic career in the UK, and to 35 years of TU activism in the UK.  Please support the composite.  Let’s fight to build the bridges we need for a fairer, more open and more connected future.  Solidarity to Palestine.  Thank you.  (Applause) 

The President:  Thank you Maria.  Equity, please, and that will be the last speaker in the debate.

Nick Fletcher (Equity) spoke in support Composite 13.  He said:  First‑time delegate, first‑time speaker.  (Applause)  Brexit is the stupidest thing this country ever did.  (Applause)  We did not have to end up with the hard Brexit we are now stuck with, chronically damaging livelihoods of this country’s workers, but the workers affected by this motion are basically experiencing a No Deal Brexit.  There were sensible reciprocal arrangements for touring artists on offer from the EU at the very end of negotiations, but our representatives inexplicably rejected them, so the situation now is that while EU artists can move freely within the EU dealing with one set of common rules, UK artists must navigate different sets of rules for each of the EU’s 27 countries.  Like all UK citizens, we can travel for up to 90 days in any 180 but each country sets different restrictions on how work is permitted.  This show‑stopping administrative burden is hardest on artists touring their own work, small productions without the expertise and resource to navigate complex immigration rules for several countries.  

This is a vital area of the industry in which young and early career artists gain not only income and dignity but also experience and the momentum to springboard into larger productions and successful working lives.  By the way, these kinds of productions already face crippling economic and funding conditions here in the UK even though we know they are an essential pipeline for emerging talent and future economic growth.  

A few days ago Lisa Nandy retained her post as Secretary of State for Culture, Media and Sport.  Back in May we wrote to her in advance of the EU‑UK summit to urge the government to reach a reciprocal touring arrangement for UK and EU artists.  Since the summit, no new schemes have been announced in spite of a joint statement that came after it affirming a commitment to support travel of touring artists.  Come on, Ms Nandy, it is time to deliver.  The government has recognised the creative industry as a key growth sector.  We contribute enormously to UK exports.  Congress, we call on the government to stand by its commitment and take the Brexit brakes off UK artists.  Solidarity!  (Applause) 

The President:  Thank you, Nick.  Another great performance from a first timer.  Moving to the vote on Composite 13 please, delegates.  Will all those in favour please show?  Will all those against please show?  That is carried unanimously.  

Composite 13 was CARRIED.  

We continue with Section 2 of the General Council Report, from page 22.  I now call Motion 8, Expanding equal pay.  The General Council supports the motion.  It will be moved by Unite and seconded by USDAW.  I will take the NEU in the debate but I will not take any others.  

Expanding equal pay legislation

Susan Matthews (Unite) moved Motion 8.  She said:  Congress, the government is calling for the Employment Rights Bill and its plans to Make Work Pay, but at this moment in time it is falling significantly short in addressing equal pay.  We are here to inform the government that they need to take serious action to ensure equal pay for equal work for everyone.  As Malcolm X said, “If you have no critics, you’ll likely have no success.”  Here is a message to the Labour Party.  We are here to challenge the government on behalf of all workers and make them aware of the structural exploitation and discrimination women, black, Asian and ethnic minorities, disabled individuals, LGBT+ workers face throughout their careers.  Last year the pay gap for disabled workers actually increased.  We still see a higher level of unemployment among disabled workers.  Under-represented groups are more likely to be employed on zero  hours contracts.  Black, Asian and ethnic minority workers face stagnating pay penalties compared to others.  BAME and disabled workers are disproportionately in lower‑paid, insecure jobs and experience occupation segregation and discrimination.  During the crisis caused by the pandemic, BAME, workers found themselves in the more dangerous jobs and suffered higher mortality rates, but, despite all of this happening, the government has set the threshold for reporting the pay gap at only 250 employees.  This means that nearly all businesses will not have to report their pay gaps.  It means over half of private sector workers will be in workplaces with no pay gap reporting.  This practice of outsourced workers remains a loophole where employers exploit and avoid paying people properly for the work being done.  A significant number of businesses are excluded and over half of the workers are not included in equal pay reporting.  Who is the plan to make work pay a reality for?  If it is merely reporting without any duty to take action to achieve equal pay, then is it even a plan?  It has become nothing more than an aspiration.  

It has been 55 years since the first equal pay legislation was enshrined women and we are still having to demand equal pay.  After all this time we have a clear understanding of what works and what doesn’t work.  Women, BAME and disabled workers are together the majority population within this country.  We deserve to have all forms of discrimination addressed with equal pay.  So Conference, please support Motion 8, but in the true form of ‑‑ I still have time.  In the true form of Jamaicans, as we say in the Jamaican language, “If you want good, your nose will have to run”.  

I am here to tell the government I cannot see if we can achieve any goal without equal pay, how we will work towards achieving our goal.  I say to this government we you need a future where equal pay and you need to address the inequality for all in this country.  Thank you.  I move.  (Applause) 

The President:  Thank you, Susan.  USDAW, please. 
 
Neica McLorinan (USDAW) seconded Motion 8.   She said:  I do not know how I am going to top that one!   President, Conference, I am rising to second the motion from Unite on strengthening equal pay laws and extending their scope.

This motion makes it clear that the law on equal pay in the UK is broken.  It has remained virtually unchanged for more than half a century and, whilst my union welcomes both the Labour government’s commitment to closing the gender pay gap and the publication of the Equality Bill extending the law to disability and ethnicity, more needs to be done if we are truly serious about bringing about pay equality in the UK and closing these gaps for good.  The reasons why women, black, LGBT+ and disabled workers are paid less than their co‑workers are well documented and, whilst they may vary, discrimination in the labour market underpins them all.  It pushes these groups to the margins of the economy and keeps them stuck in lower-paying jobs and low‑paid sectors.  

I understand that this is a complex area of law, but, in my experience, there is perhaps too much talk in boardrooms of talent pipelines and networks of senior leaders and not enough conversations with women workers about real flexible working or with disabled workers about reasonable adjustments or with black workers about training and promotional opportunities.  And again too much talk about not having enough commitment to the job or having the wrong attitude.  

Conference, yes, the gender pay gap is closing but it is closing at such a slow pace, it barely registers with the majority of women workers.  The  calls for action in this motion are clear, realistic and practical and necessary steps in bringing about pay parity and long-lasting change.  Please support this motion.  I second.  (Applause)

The President:  Thank you, Neica.  I call NEU now in the debate, please. 
 
Rizwana Shelley (NEU) spoke in support of Motion 8.  She said:  I cannot top those two brilliant speakers but here are two people who will focus your mind.  They are two employees here, focus on these two, and then perhaps listen to what I am saying.  According to the Office for National Statistics in April 2024 median hourly earnings excluding overtime for full‑time employees were £19.24 for men and £17.88 for women.  Don’t get excited.  This equates to a 7 per cent gender pay gap, down from 7.5 per cent in 2023, big deal.  In other words, for every £1,000 earned by men in pounds sterling women are on £930.  When they go to the Co‑op to buy something they do not get more food for the same money.  Work it out!   Congress, these two people women and men.  We have heard for decades that equal pay is a basic principle of fairness, yet in 2025 pay inequality still scars our workplaces.  Women remain paid less than men for the same work.  Now let’s come to the nitty gritty.  Black colleagues are undervalued compared to white colleagues.  Disabled workers face both physical barriers, like when I have to take the scenic route, and economic ones, and LGBT+ workers still battle hidden discrimination.  That is the worst thing I was always told watch out for the child who is deaf, because you don’t know that he is the crossing the road because he hasn’t heard you coming.  Even outsourced workers doing the same job ‑ this is even worse ‑ side by side are too often left outside fair pay predictions.  They are outsourced so they are not under any law, any rule or nothing.  Equal pay.  That is the outsourced worker here, the poor man or women.  

Equal pay is not just about justice.  It is about ending the systemic undervaluing of people’s work.  It is about stopping employers from using loopholes to divide workers and suppress wages.  If we allow inequality to persist, we allow discrimination to thrive.   That is why Motion 8 is vital.  It calls for extending pay gap reporting beyond gender to race and disability, with requirements on employers of 250 or more, as the lady said before me, ad is a start but it is not good at all.  We need action plans alongside audits so that reporting leads to real change.  I have run out of time.  (Applause)  

The President:  I think you are the first delegate to acknowledge that.

Rizwana Shelley:  I have got even better things to say.  Thank you.  (Applause)  Do you want the rest?  Okay, right.  (Chanting and applause)  I speak as a teacher of 27 years. I taught boys aged 11 to 19 and my first head teacher said to me (this is not in my time) that boys relate well to middle-aged women.  I was only 28.  So there, that says everything.  

Anyway, now we are on to outsourced workers, which is very important.  Contracting out really is awful.  We must not allow that to happen and especially I heard (because I was listening yesterday) that the NHS outsource contracts and then they are safe, but that should not be an allowed to happen.  We are the workers.  We have the right to vote.  We should vote with our feet.  Congress, this is about fairness but also about power.  Remember you are thinking of these people, it is very important, don’t forget, so the next time I come to speak God willing, universe willing, Creator willing, these will be the equal size.  That is the plan.  (Applause)  They will not be small and big but of equal size.  (Applause)  When we win we lift - and this is important to remember - we lift wages for all and we close the gaps that employers exploit.  Remember, they are exploiting us.  We are working blood, sweat and tears, and I mean that, to keep us divided.  I urge you to back Motion 8 to make equality at work a lived reality, not just a promise on paper, like all our leaders.  Thank you.  Solidarity!  (Standing ovation) 

The President:  Thank you, Rizwana,  there you go, a standing ovation.  You did not take as long as Sharon Graham.  Sorry, Sharon!  I think this is going to be foregone conclusion but let’s move to the vote on motion 8 please.  Will all those in favour please show?  Will all those against please show?  That is carried unanimously.  (Applause)
  
Motion 8 was CARRIED.

The President:  Okay, Congress, we continue the General Council Report, from page 22.  Congress, I am pleased to now show a short video about the ongoing work we have been doing to tackle sexual harassment, including our work on black women and sexual harassment.  

Video shown to Congress

The President:  Thank you, Congress.  I now call Composite 6, Advancing neurodiversity rights in the workplace and championing inclusive support for neurodiverse staff.  The General Council supports the motion.  It is moved by the Society of Radiographers, seconded by Aegis, supported by USDAW, CSP and FDA.  I will not be taking any of the speakers in the debate.  Over to the Society of Radiographers, please. 
 
Advancing neurodiversity rights in the workplace and championing inclusive support for neuro‑diverse staff
Comprising Motions 23 and 24 plus amendments

Susann McCracken (SOR) moved Composite 6.  She said:  This is my first time speaking at Congress.   (Applause)   I am proud to move Composite 6, Advancing neurodiversity rights in the workplace and championing inclusive support for neurodiverse staff.  It is estimated that in the UK 13 to 20 per cent of the population are neurodivergent.  This translates to approximately 30 million people.  Meanwhile the Office for National Statistics reported that in 2021, just 29 per cent of people diagnosed with autism were employed, while in 2023, 50 per cent of managers reported feeling uncomfortable hiring a neurodivergent person.  As few as 28 per cent of managers report that they have ever received neurodiversity training.  These figures show how our current systems are actively excluding or restricting a significant number of individuals who either are struggling in our workforce or could significantly contribute within it if given the chance. 

Workplaces are often chaotic, reactive and overstressed environments.  This reduces efficiency, is underproductive and leads to poor customer support and service.  Nowhere is this more obvious than the NHS.  These environments can be immensely challenging for neurodiverse staff, who struggle to function in the often loud, unpredictable and chaotic spaces.  These struggles then impact on our patients.  Avoidable errors impact their care and clinical outcomes.  Within my radiotherapy department we have tried to design our work environment to be inclusive for our current staff.  We offer flexible work arrangements, quiet spaces and spaces with dim lighting.  Team handovers have clear instructions as to what is expected to happen that day.  For our patients we have introduced a communications passport.  This enables them to be able to give any department clear instructions as to what they need without having to go into detail every time asked what and why they need it.  This allows us to know ahead the environment, the staff and the triggers that we need to successfully undertake the individual’s payment, setting the staff and patients up for success, not failure.  If success is to be achieved by all let’s stop asking neurodivergent individuals to adapt to systems that were not built for them.  Instead, let’s rebuild those systems so that they work for everyone.  This motion does not just call on employers and governments to do something.  It also calls for unions to be better leaders in this space.
  
In the SOR, we are taking this issue seriously and we are offering leadership training to employers, reps and members.  This does not have to be expensive to be effective.  We are highlighting positive examples within our communications to all reps and members.  We are refining and updating professional guidance standards and training for managers and members.  We are supporting our officers through the NHS Autism Champion training programme and rolling this out as part of our mandatory rep training, ensuring that we acknowledge and action the importance of integrating our EDIB policy into all of our industrial and health and safety rep training programmes.  Inclusion is not a box to check.  It is a commitment, a culture and continuous journey.  Please support this motion.  (Applause) 

The President:  Thank you, Susann.  Aegis to second the composite.  

Brian McDaid (Aegis) seconded Composite 6.  He said:  I am proud to support this motion.  Across our movement we recognise the growing number of neurodivergent workers, autistic colleagues, those with ADHD, dyslexia, dyspraxia, and more, and yet despite the protections of the Equality Act too many are still facing discrimination, inaccessible recruitment processes, inflexible approaches to hybrid working and delays or refusals in reasonable adjustments.  In our Aegis, we have been running our own neurodiversity campaign this year where through our reps and members we have heard firsthand the barriers people face in the workplace, from interviews that test memory rather than ability, to rigid systems that fail to adapt, to workplaces where staff feel supported or even penalised for asking for help.  We know that small cost‑effective changes like clearer communications, flexible systems, sensory friendly environments and consistent use of adjustment passports can transform lives.  This is not just about compliance.  It is about dignity, equality and unlocking potential.  Research shows  inclusive workplaces reduce burnout, improve retention and boost productivity.  In health settings, inclusive practices do not just help staff, they lead to better outcomes and safer care for patients too.  We cannot rely on goodwill alone.  We need stronger legislation.  This motion calls for exactly that - statutory timelines and enforceable rights to reasonable adjustments -because no worker should wait months or years for support.  Mandatory training for employers because awareness must translate into action.  Accessible recruitment reform because talent should not be locked out by bad process.  Workforce reporting and a national neurodiversity strategy so we can turn words into measurable change.  And crucially, support for carers, apprenticeships for young people and research grounded in lived experience, because this must be about whole lives not just about ticking boxes.  

Congress, I also want to say this is a personal motion for me because my son who has just turned 18 is autistic and he is, like all his peers, trying to find work but everywhere he goes the doors are closed, the barriers are put up.  And he said to me recently, not for the first time, “Dad, why can I not live a normal life?”  Like many here, I have seen the challenges faced by neurodivergent people in the workplace and in society.  I have seen the stress, the frustration but also the incredible strengths that shine when barriers are removed.  That is why Aegis has put this issue at the heart of our campaigning and we are determined to push it forward here today.  This is our   chance to ensure that neurodivergent workers are not an afterthought but fully included in the rights and protections of our movement.  On behalf of Aegis, I urge you all to support this motion and to stand together for equality, dignity and opportunity for all workers.  Please support.  Thank you.  (Applause)

The President:  Thank you, Brian.  USDAW please.  

Jane Jones (USDAW, President) spoke in support of Composite 6.  She said:  I would like to thank all of the unions involved in this important composite on neurodiversity.  I would like to pay tribute to the work that has already been done by union reps in workplaces up and down the country every day, to bring the aims of this composite to life.  In my union, this is an issue that has risen to the top of the agenda in recent years.  USDAW’s flagship national Supporting Parents and Carers campaign has shone the spotlight on neurodiversity.  It was the theme of our National Day of Action in June this year.  Campaign activities were organised in over 1,000 workplaces, highlighting the fact that neurodiverse members have the right to be supported at work, that their contribution to the workplace should be celebrated, and that parents and carers of neurodiverse people should have the support that they need at work, too.  Thanks to the hard work of our reps, this message reached tens of thousands of members in the workplace and beyond.  The campaign delivered concrete outcomes, encouraging members to speak to an USDAW rep sooner rather than later, raising awareness of rights at work, helping to build union organisation and visibility, and, crucially, positively influencing workplace cultures.  

We know that this culture change is desperately needed.  Our own research showed that gaps in understanding from managers when it comes to hidden disabilities in general, and when it comes to neurodiversity in particular, clearly there is an urgent need for better training, for better policies and for better understanding.  

Congress, unions are already doing great work in this area, work that has been informed and led by our members and their lived experiences, but there is much more we can do: sharing best practice, working together, lobbying the government and pushing the employers to act and to end the harassment, to end discrimination, and make workplaces truly inclusive.  This motion commits the TUC and all of us to build and grow on this work, and so I ask you to please support the motion.  (Applause)

The President:  Thank you, Jane.  CSP, please.  

Bruna Skeggs (CSP) spoke in support of Motion 8.  She said: I am also neurodivergent and a parent of neurodivergent children, so I know both personally and professionally how vital it is that workplaces understand and value neurodiverse people.  Around 20 per cent of the UK population is neurodivergent, and that includes ADHD, autism, dyslexia, dyspraxia and others.  

Congress, neurodiversity should be celebrated.  It brings creativity and problem-solving skills which enrich the workplace and culture.  The evidence shows clearly employers who embrace neurodiversity hiring see higher productivity and greater engagement.  Yet the employment rates remain stark.  In 2024, just 31 per cent of the Autistic Audit were in work compared with 54.7 per cent of disabled people overall.  Progress is possible.  This is what we want.  Disability pay gap reporting is a promising step and we would like this to extend into small and medium employers.  We also recommend the use of the disability passport, which records the needs and adjustments, making work more accessible.  But too often brilliant people are excluded from the start.  Job applications and the interview process are rarely designed with everyone in mind.  Reasonable adjustments are not always considered.  Being open about neurodiversity can feel unsafe, which is a shame. 
 
Congress, when that happens we do not just lose talent, I am afraid we lose the chance to belong.  The barriers do not end when someone is employed.  Progression and performance management can be difficult when managers lack understanding.  

Congress, not all disabilities are visible.  Without awareness, neurodivergent colleagues may be unfairly judged on style rather than on substance.  Careers stall, stress builds and valuable skills go to waste.  This is why workplace policies matter.  They must not only prevent discrimination; they must enhance lives.  They must encourage employers to be thinking about recruitment to adapt workplaces and create a culture where neurodiversity, our future generation, and I can feel safe, supported and valued.  Congress, please support this motion.  (Applause) 

The President:  Thank you, Bruna.  FDA, please.  

Bea Brown (FDA, Vice President) spoke in support of Motion 6.  She said: We stand for managers and professionals in the Civil Service and I am proud to speak on Motion 6.  Neurodivergent workers in the Civil Service face inconsistent support largely reliant on managerial or organisational discretion.  Often managers’ unreasonable workloads means they cannot provide the support they should even with their best intentions.  Sometimes managers lack the training to understand the daily realities of neurodivergent team members.  Civil Service departments may talk a good game on diversity but the gaps on the ground are obvious.  Giving two examples, this means first hybrid working, which can offer the flexibility that neurodivergent colleagues need to do their best work is imposed inflexibly, and yet our research at FDA shows that a one-size-fits-all blanket return to the office mandate fails to improve productivity.  Over 60 per cent of our members have said that an enforced return to the office has no meaningful impact on either their collaboration or productivity.  Arbitrary mandates from ministers damage trust in leadership.  Whipping up media noise on “office‑shy” civil servants get in all our way, but, in particular, they hide the daily challenges faced by neurodiverse staff because our workplaces do not promote their health.  Inflexibility is counterproductive.  Unaddressed it prevents meaningful participation from colleagues facing discrimination due to their conditions.
 
Second, access to reasonable adjustment passports is inconsistent.  Again we know our members need fair and timely access to reasonable adjustments and this requires ensuring employers understand their legal duty to provide these for disabled neurodivergent workers.  Our members’ survey shows that implementation of these passports (crucial for wellbeing) is too slow.  I saw it with a member of my team whose ADHD was aggravated and anxiety flared up because she could not get the transfer she needed between departments.  Again, inflexibility and inconsistency harms and fails our neurodivergent colleagues.  A discretionary system which depends on managers developing inclusive practice does not provide the certainty and care that allows our colleagues to flourish in our collective benefit.  That is why we as FDA believe in co‑design which involves and learns from the experience of these colleagues, because we cannot speak of inclusivity when lacking involvement, and we cannot speak of diversity without design centring their lived experience.  So let’s create the workplaces our neurodivergent colleagues deserve together and make the protections already envisioned in the Equality Act 2010 real.  Congress, please support.  (Applause) 

The President:  Thank you, Bea.  Moving to the vote on Composite 6.  Will all those in favour please show?  All those against please show?  That is carried unanimously.  

Composite 6 was CARRIED.

Motion 25, paid worktime for nursing parents.  The General Council supports the motion.  It will be moved by the Royal College of Podiatry and seconded by the RCN. I do not have any other speakers, so over to the RCoP.  

Paid worktime for nursing parents

Lauren Thomson (RCoP) moved Motion 25.  She said: Congress, we are here today to speak for parents who are often overlooked in the workplace ‑  nursing parents.  Right now in England and Wales the NHS provides facilities for breast feeding or chest feeding in work time but here is the catch. Some employers refuse to pay parents for actual time spent feeding their child, so on one hand they acknowledge the need and even provide the space but on the other hand they send a message loud and clear: your time isn’t worth anything if you are caring for your child.  Imagine that.  A parent feeding their baby devalued and stripped of pay, for giving a growing child the nutrients and food that they need for healthy development.  Congress, we know this nursing and feeding are not optional luxuries.  They are essential acts of care for health, for bonding, for life itself, and when a parent steps out to feed their child during the working day they should not be made to choose between their baby’s needs and their pay packet.  

Let’s look at some of the facts.  Direct chest feeding provides more beneficial bacteria than pumping alone.  It helps develop the child’s jaw and palate and, most importantly, it provides a bonding between the parent and child, a critical aspect of development.  Most organisations allow breaks for expressing milk in private, but the simple act of feeding a child directly is too often excluded.  They may have been told that there is a room where they can nurse or express, but then when they use it, their wages are docked and they are made to feel guilt, or told to make up the time.  Congress, what message does that send?  It says you can be a worker, you can be a parent but you don’t dare be both.  It is unfair and it sends a damaging message that parenting has no place in the workplace.

In Scotland NHS policy already recognises this structure.  That is not a dream, it is not a theory.  It is happening right now, and, if it can be done in Scotland, then it can be done across the rest of the UK.  Scotland has provided us with a starting block, proof that supporting nursing parents is both practical and achievable.  What we need to do now is have the will and the commitment to make it national.  Supporting nursing parents is not just about compassion, although compassion should be enough.  This is a strong value that we carry in our NHS and to our service users.  It is also about fairness, morale and retention.  Paid time to feed a child gives parents a genuine work/life balance.  It keeps skilled staff in their jobs.  It builds workplaces that are humane, healthy and respectful, which is certainly something that we need to retain in our NHS.  So today we are asking Congress to stand up to say loud and clear that nursing parents must not be penalised, that paid time off to feed a child is a basic right.  That parents and children alike deserve dignity and any growing child should not have a health disadvantage because an employer made a parent choose.  Let us call on the TUC to campaign actively to remove the barriers that too many parents still face, and to push for policies to be put in place that match our values of fairness, respect and solidarity, because, Congress, when we support parents, we support families, and when we support families we build a stronger, kinder society for us all.  I will say it one last time: no parent should be forced to choose between their pay and their child.  Congress, I urge you to support this motion.  Thank you.  I move.  (Applause) 

The President:  Thank you, Lauren.  RCN, please.  

Chrissy Walsh (RCN) seconded Motion 25.  She said:  Thank you, Congress and RCoP for highlighting this issue.  It is events like this that bring out the real prime example of highlighting these inequality issues that our workforce are facing.  Over 56 per cent of NHS staff are parents and 77 per cent of those are women.  Although many NHS workplaces provide facilities for breast feeding or pumping, I have since learned that NHS staff are being penalised for using them.  The  protection and promotion of breast feeding is an internationally recognised public health intervention underpinned by Article 24 of the United Nations Convention on the Rights of the Child and included in the NHS 10‑Year Plan.  

This motion is about supporting our workforce to feel safe, well, valued, equal and treated with dignity and respect in their workplace.  Financially penalising the parents who breast feed or pump during their work hours is unacceptable.  They are being forced into choosing between breast feeding or pumping at unpaid breaks or ceasing breastfeeding and moving into formula bottle feeding, leading into a different financial burden that they were not prepared for, or are possibly unable to sustain.  Penalising nursing parents can have detrimental effects on their physical and mental wellbeing.  Working with breasts that are full, heavy and engorged is agony.  You can feel nauseous, overheated and have a headache.  This is affecting your ability to focus and work at full capacity.  Imagine the indignity of worrying if at any moment during your work shift you give yourself time to think about the pain in your breasts or think about your baby, because you then the run risk of leaking breast milk on to your uniform.  If nursing parents are not fully supported to look after their breast health during their work hours, they face the increased risks of mastitis, hospital admission, antibiotic treatment and time off work sick.  If their milk supplies are negatively impacted, their mental health can be affected with conditions such as breast feeding grief as well as the indignity of continuing to work in the place that put them in this position.  The likelihood is every single one of you has come into contact with a woman in this position ‑ you, your mother, wife, partner, daughter, sister, friend, colleague, healthcare worker or union member.  The International Labour Organization states lack of workplace support is one of the reasons women stop breastfeeding.  With the current staffing crisis we have in midwifery and other NHS sectors, the NHS needs to do more to support our current and future employees.  There needs to be full committed investment from the UK government to support breastfeeding and policies in place to support our breastfeeding parent workforce.  Forcing our colleagues to choose between breastfeeding or wages should not be allowed to continue.  Please support this motion.  (Applause) 

The President:  Thank you, Chrissy.  I do not have any other speakers indicating so I am going to move to the vote on Motion 25.  Will all those in favour please show?  Will all those against please show?  That is carried unanimously.

Motion 25 was CARRIED.  

I now call Motion 7, the Supreme Court ruling - active support for trans and non‑binary workers.  The General Council supports the motion.  It will be moved by the GMB on behalf of the TUC LGBT+ Conference, seconded by CWU.  I have a long list of speaker requests but I am going to take Equity, ASLEF, FBU, Unite, UNISON, NASUWT.  Please stand by to speak in the debate.  Over to you, Barbara.  

Supreme Court ruling – active support for trans and non‑binary workers

Barbara Plant (GMB, President):  President, Congress, comrades, friends, I am truly proud to be moving Motion 7.  I do this in the knowledge that, as a cis woman, I lack the lived experience of these struggles, but I am a firm ally of the transgender, non‑binary and gender‑diverse communities.  

My own union has taken these issues seriously.  We have listened to our members’ voices.  We have  worked to evolve policies that secure dignity and respect for all.  At GMB’s recent Congress we invited Victoria McCloud, the UK’s first transgender judge, as one of our keynote speakers.  From her we heard firsthand how unsafe and unwelcoming our society has become.  We live in an age of heightened tensions, of renewed legal restrictions upon the individual and increasingly violent and extremist positions.  

This motion seeks to challenge and address this climate of hatred and fear.  It seeks to state the case for dignity, respect, equality, inclusion and for the recognition and restoration of fundamental human rights.  For transgender rights are fundamental human rights.  These values are the core values upon which our entire movement has been built.  An injury to one in our movement is an injury to all and transgender, non‑binary and gender diverse workers are entitled to live their lives, find self‑expression and go to work and access public spaces free form any form of prejudice, discrimination or harassment.  It is not much to ask but appears to be the simple thing that is so very hard to achieve. 

It has been made even worse by the Supreme Court ruling of 16 April this year, which flies in the face of the judgment and advice of the European Court of Human Rights.  The interim guidance presented to Parliament is deeply flawed.  The EHRC has refused to make public the evidence upon which the new guidance has been based.  Transgender voices were silenced and lived experiences went unacknowledged.  As a result the proposed Code has every hallmark of being ill considered, rushed and far from being coherent or impartial. 

Of course there is a solution to this.  Parliament does not have to accept a poorly written and divisive report.  The government can simply ignore it and move to update and improve the existing provisions within the 2024 Gender Recognition Act and the 2010 Equality Act.  This would also reflect the best practice of many of our European neighbours who have adopted the social model of self‑identification which avoids the pitfalls of arguing over biology.  

The TUC is uniquely placed to influence and campaign for these changes.  It has a strong democracy mandate from successive Congress motions in this area, passed since 2018.  We have to make sure that this those good policies are implemented influencing politicians as well as initiating dialogue in our workplaces.   This builds allyship, bridges division and forges unity.  We need to ensure that trans voices are heard rather than being silenced or scorned and that they are put at the forefront of parliamentary process and organising campaigns. 
 
The message from this TUC Congress should be loud and clear: trans worker are our members.  They have stood beside us in our struggles.  Now is the time for us to stand beside them and to join our voices in the most basic and powerful way that we all know works, through solidarity one with another.  Congress, I urge you to support this motion.  I move.  (Applause) 

The President:  Thank you, Barbara.  I call CWU to second the motion.  

Moira Cahill (CWU) seconded Motion 7.  She said:  Conference, unless you are been living under a rock for the last six months, you will probably have heard of the Supreme Court ruling in support of For Women Scotland, and if you have any close trans or non‑binary friends or co-workers, you will almost certainly know how much this draft EHCR guidance is affecting them.

Conference, I would like to talk about how preposterous some of this EHRC guidance actually is.  It is suggesting that businesses and organisations ask service users to provide their birth certificate to access bathrooms.  I do not know a single person who is walking around with their birth certificate handy.  This is going to lead to businesses guessing what bathrooms people need to use.  This does not just affect trans people.  This affects anyone who does not conform perfectly to gender norms.  They say they are doing this to protect the rights of women.  This guidance will do the exact opposite.  It will lead to women having to dress in a manner that is traditionally feminine to be granted the right to use the correct bathroom.  We have been told this guidance will not remove any rights of trans people.  Like hell they won’t  They are suggesting that we use spaces of our supposed biological sex while in the same breath saying that there are some cases where we shouldn’t do that either.  I can tell you that I definitely would not feel safe using a bathroom that matched what was on my birth certificate.  They then suggest we use a supposed third space, but we all know that businesses are just going to put a gender neutral sign on the disabled loos and call it a day.  This drags the rights of our disabled friends and colleagues into the mix as well.  Forcing us into a third space will also potentially cause some trans people to be outed and make themselves a target for even more harassment.   

Conference, this supposed guidance has been rushed through with barely any critical thought.  It has been pushed forward by groups such as For Women Scotland, with the backing of a few out-of-touch billionaires, most notably that one author rotting in her mouldy castle.  They are attempting to take away our right to privacy and trying to exclude us from public life and spaces.  They ask the public from their opinion.  Not on the rules they are planning to impose but on how they should phrase these rules to make it clear that we are to be excluded.  When the government is asked about that we get a canned response, as you have probably seen today.  We are offered a ban on trans conversion therapy like a carrot to keep us happy.  This been on the cards for eight years but where the hell is it?

Conference, we must oppose their attempts to force traditional gender stereotypes on to us.  We must double down on our campaigning and support of trans and non‑binary people.  We must combat the rhetoric that trans rights are at odd with women ‘s rights.  Conference, I second.  (Applause) 

The President:  Thank you, Moira.  Next up is Equity.  I am also going to include another speaker.  There is a little bit of time, NHBC.  I am going to take Equity now, ASLEF, FBU, Unite, NASUWT and NHBC.  Thank you.  

Jackie Clune (Equity) spoke in support of Motion 7.   She said:  First time at Congress, first time speaking.  Thank you for allowing to speak on this.  I am a cis woman and an ally.  The day the Supreme Court judgment was handed down, Equity responded in unequivocal terms that this decision will put our trans members at risk, in their workplaces, and in their ability to live full and free lives.  The Equality and Human Rights Commission put out interim guidance shortly after the judgment which Equity responded to with great concern.  The guidance is expected soon and its chair says it will closely reflect the interim guidance.  That guidance says that trans people should not be permitted to access the facility that matches their acquired gender without any regard for whether or not this is compatible with that person’s vision of themselves.  It offers a range of guidance on how employers can exclude a trans person, ask invasive questions about their birth sex, without considering how this breach will affect trans people’s rights and their dignity.  If trans people cannot use facilities that match their identity nor can they use the facilities of their birth sex, where are they supposed to go?  

I am an actor and earlier this year I was lucky enough to be in play by trans writer Chris Bush.  The play was called Otherland and it chartered Harry’s struggle for recognition and acceptance as a trans woman in an often hostile and transphobic world, from the frankly quite creepy obsession with policing public toilets, to the rolling back on trans rights in law.  The second half of the play takes place in a mythical land run by cis women which is surrounded by an ocean full sea creatures who represent all the others.  Harry is one of these others and is making her case for acceptance.  I think the parallel with those others arriving in small boats is not accidental.  The trans community and asylum seekers are the latest scapegoats and smokescreens for right‑wing organising.  (Applause)  

I would like to end with a short speech from the play.  It is towards the end when Harry has crawled back from the sea on to dry land and is making her case for acceptance.  I think it speaks directly to the heart of what makes trade union support of trans workers so important.  

“It must seem strange, I know, to claim that my home is somewhere I have never been.  I wasn’t born here.  I can’t deny it, however much I might wish it were otherwise.  I didn’t grow up here.  It isn’t in my blood in the same way that it’s in yours.  I will never know, and maybe never fully understand the joys and trials of being raised on these shores, on any shore.  I have so much to learn but this is still my home, I do believe that.  How can I know?  How did I know what was waiting once I left the water?  The truth is I have always known.  I have been searching for you, friends, long before I had any conception of where to look and it is ridiculous yes, to risk so much, to change to much, to travel so far with no proof of your destination, but I have always known.  A baby has no word for hunger but it feels hunger all the same.  It can’t articulate its need or pinpoint the source of its distress, but that only makes the hunger more intense, more confusing, more difficult to bear, because how can you solve a problem when you have no language to describe it?  This is my home.  I am the prodigal primordial daughter freshly spat out from the sulphurous sea and for so long I didn’t understand where my hunger came from.  Nothing else around me seemed unsatisfied.  I wasn’t sick, I wasn’t wounded.  For many it was Paradise but I had this gnawing at the heart of me.  It was to come home, to grow feet and plant them in the earth, to live amongst my people, to walk upright in the sun.  I am not a monster or an invader.  I pose no threat.  I don’t wish to take anything from you.  All I ask is that I might be allowed to call this home my home and pour everything into it I can.  I don’t blame you for questioning my heritage.  I only wish you could peel back my skin and map out the contours of my soul for you would recognise the landscape.  You would see then that my place is here.  I stake my life on it.” 

Congress, you are either an ally or you are part of the problem.  The trans struggle is our struggle.  Trans rights are human rights.  Support the motion.  (Applause)

The President:  Thank you, Jackie.  As a first‑timer I gave you a whole load of slack there but for everybody else just to remind you there is three lights on the dashboard.  When it goes red ‑ off.  Okay, thanks Jackie.  ASLEF.  

Mick Whelan (ASLEF, General Secretary) spoke in support of Motion 7.  He said:  ASLEF is proudly standing with our transgender and non‑binary sisters and brothers, proud to be supporting this motion.  ASLEF has a long proud history of championing the rights of our trans and non‑binary members as well as the wider communities.  We have a policy which supports the right to self-identity, acknowledges gender recognition certificates and demands reforms of the Gender Recognition Act to make it less bureaucratic.  So what we see within this legislation is regressive at worst and spiteful at its heart, and it needs to be changed.  

If we look at item 7, we have had seven years of creating robust policy at every Congress on these topics.  Are we now saying we do not support our own policies?  Are we now saying we do not believe in what we have said? Are we now saying we do not believe who we stand with and who we stand for?  Are we now saying we don’t truly believe about equality for everybody?  Are we truly saying that we want to segregate and castigate people?  Are we truly saying that we want to put the logistics that don’t actually work within this Act into our employment and have our reps putting themselves against themselves on something that logistically doesn’t operate and doesn’t work and is morally regrettable and wrong?

It also says within number 7, “We note since the Supreme Court ruling, there has been a surge of transphobic hate promoted by the far‑right, for political advantage.  The rise of far‑right hate against LGBT+ people including trans people, as well as against migrants, women and all minority groups, is dangerous and a threat to trade union values.”  If we believe that, we have to support this motion.  If we truly believe that is what we stand for, there can be no doubt about what we do.  

Let’s just look at some real facts rather than a policy which if Bridget who was here earlier today doesn’t put to parliament we will get no scrutiny of, that could be that mismatched and unaligned legal document that all of a sudden we have to work to and it does not work.  The ONS data tells us in the 2021 Census that 0.5 per cent of the population identified as trans and non‑binary but the studies also tell us that trans hate incidents have gone up by 10 per cent.  We see people out there who feel they can target anybody they want to.  More recent research published by TransActual on 28th August “A community living in fear” found that following the Supreme Court ruling, trans and non‑people now tell of they fear losing their job.  They are suffering panic attacks and in many instances are afraid to now leave their homes.  They are  going back into stealth and in some instances giving up transitioning.  After years of living peaceably in their local community they are contemplating self-harm or even use suicide.  Some are even planning to leave the UK.  Comrades, colleagues, let’s support every worker.  Let’s support this motion.  Thank you.  (Applause) 

The President:  Thanks, Mick, bang on time.  Railway drivers never go through red lights, right?  It’s an old’un but they are the best.  FBU, please.

Maria Buck (FBU) spoke in support of Motion 7.  She said:  Congress, I support this motion not just as a trade unionist but as someone who is committed to justice, dignity and solidarity.  We are living through a moment of profound challenge.  The UK Supreme Court has redefined “sex” in the Equality Act 2010 to mean biological sex only, excluding trans people, and even those with gender recognition certificates.  This ruling undermines decades of progress and sends a message that trans identities are conditional and less worthy of protection.  The EHRC’s interim guidance suggests trans women should not use women’s facilities and trans men should not use men’s even in workplaces.  This isn’t just exclusion, it is erasure, and it is already happening.  Trans people are being excluded from toilets, changing rooms and even in fire stations.  Some cis women are misgendered and removed simply for not conforming to stereotypes, myself included.  Meanwhile transphobic hate crime is rising - up 26 per cent in London alone.  These are not just numbers.  They are real people facing harassment and fear.  

This year at my union’s conference I brought forward an emergency resolution calling on the Executive Council to reject fragmentation and strengthen solidarity across marginalised communities, seek advice from their equality sections, call on employers to ensure fair and inclusive workplace policies, develop a model trans inclusive policy and lobby the ECHR to safeguard trans rights.  I am pleased to report that this resolution passed after a healthy and emotional debate.  

And now my work begins, not just implementing it but engaging with those who opposed it, because we must work together to protect all our members, especially the most vulnerable.  Trans and non‑binary siblings facing persecution, women raising safety concerns about predatory men, disabled members excluded from spaces, black and brown members facing daily racism.  Culture reviews across the UK Fire Service have exposed bullying and harassment.  Gender identities play a role in this dynamic.  Trans and non-binary firefighters deserve safe facilities, fair policies and respect, from the station to the incident ground.  Trade union values are rooted in solidarity not exclusion.  Trans people are not a threat.  They are our colleagues, our friends and our family.  They are part of our union and part of our movement.  Let’s move this regulation with pride, with purpose and full force because there is no LGB without the “T”.  Thank you.  (Applause)

The President:  Thank you, Maria.  Bang on time.  Thank you.  Unite, please.  

Lesley Mansell (Unite) spoke in support of Motion 7.  She said: This motion is more than policy.  It is a declaration of solidarity, courage and commitment to justice.  Let us be clear, trans rights are human rights.  Every trans, non‑binary and gender-diverse person deserves to live and work free from harassment, exclusion and fear.  The Supreme Court ruling undermines this truth.  It contradicts European human rights precedents and emboldens those who seek to erase trans lives from public life.  We have seen the consequences already.  A surge in transphobic hate weaponised by the far right for political gain.  This is not just an attack on trans people, it is an attack on all of us.  We do indeed stand at a crossroads between progress and regression, dignity and discrimination.  And when the EHRC chair believes Article 8, the right to privacy, is not relevant to the Supreme Court decision, it is not just legally flawed, it is ethically bankrupt.  The interim guidance is exclusionary, rushed and threatens workplace protections for countless workers.  It is a threat to the very essence of trade unionism.  Any new government law (promised this afternoon) needs to build in an action plan.  This means mandatory training on trans inclusion, pronoun respect and anti-discrimination.  Zero tolerance for harassment, with clear reporting and accountability.  Inclusive facilities, transition support and flexible HR processes.  Representation and consultation.  Trans and non‑binary workers shaping policy.  Real co‑design.  Visible leadership.  Senior staff affirming support and modelling inclusive behaviour.  Regular audits to ensure policies are effective and workers feel safe, seen and supported.  Unions must move forward, not defensively but boldly, with a social model of LGBT+ equality that up lifts our entire community.  We will not be silent.  We will not complicit.  We will not be cowed.  This is our moment.  Let’s stand together not just for trans and non‑binary workers but for values that define us all: Equality, solidarity and justice.  Twenty five years ago I supported a motion for lesbian and gay rights at work at this Congress and you, Congress, unanimously supported it, for the first time.  Let’s continue that support.  Vote for Motion 7.  Let history remember that when trans lives were under attack, trade unionists stood tall.  Solidarity!  (Applause) 

The President:  Thank you, Lesley.  UNISON, please.  

Jenny Black (UNISON) spoke in support of Motion 7.  She said:  I was really pleased to hear Bridget Phillipson tell us she wasn’t going to try and convert us anymore.  That was a real relief but what I really want to know is where do I go for a pee, because I can assure you in my advancing years, that problem is getting more and proper frequent.  I wonder how many of you really understand the implications of the actions of the Equality and Human Rights Commission and how damaging they have the potential to be.  I will give you some context and it is based on a conversation I had with my employer.  I work in a local authority.  They believed a workaround may be possible.  We both recognised that I will not be allowed to use the toilet facilities that align with my acquired gender, I will have to use those for my biological sex.  But we both understand I can also be refused access to those if I cause concern to people.  So the solution they thought would be to make some toilets gender neutral and I can use them.  But everybody else can use them, so how is that equality because you are limiting my access to facilities but increasing access to facilities for everybody else.  The next suggestion was just some trans only toilets.  Congress, that is segregation.  Segregation in Britain in 2025 of the smallest minority group in the UK and the north of Ireland.  Conference, this problem is a square that cannot be circled with the guidance that the EHRC is creating.  

The motion tells us how the far right are promoting transphobia for political purposes.  Sorry, Congress, but this is not the preserve of the far right.  It is the left as well and it is the Labour government as well.  They are using this as a political football and it is trans people they are kicking around.  The government minister you listened to today is at the heart of this segregation.  I mentioned earlier I want you to support this motion, I really do, but it calls for calls for a meeting with her.  Calling for a meeting is not strong enough.  We demand a meeting with her and we demand a workable solution.  

We need to do that in order to gain civil rights back for our trans non‑binary and gender diverse members.  Congress, you may not believe that this government is transphobic.  I do, and I believe it in my heart, but I want to leave you with a thought, something that many LGBT+  people can relate to, and that is when you stop lying to yourself you unlock the power to change, to grow and live with authenticity.  As trade unionists, we need to stop lying to ourselves that this is a government that champions equality.  WASPI women, disabled people, migrant workers ‑ we can see it all the time.  When we do that, when we stop lying to ourselves, then we can have a relationship with the government that will be authentic and we can truly make progress for all equality strands.  Thank you.  (Applause)

The President:  Thank you, Jenny.  I ask for your forbearance.  We are running slightly over.  We have only got two more speakers and then we can move to the vote.  Hopefully, that is okay.  The next speaker is from NASUWT and then NHBC.  Thank you.  

Rob Tollman (NASUWT) spoke in support of Motion 7.  He said:  First‑time delegate and first‑time speaker.  (Applause)  The motion title refers to the Supreme Court Ruling but, while the lawyers fight that out at the European Court of Human Rights, I want to focus on the fallout from it.  Our Annual Conference took place a few days after the ruling and I was very proud when we unanimously passed an emergency motion supporting trans and non‑binary teachers, calling on employers not to overinterpret the ruling in a reactionary way, so, like so many of us, I was genuinely shocked when this is exactly what our government and the EHRC, a body supposed to protect human rights, did when suddenly talking about toilets.  How did we get to this?  Why are there so many workers in the country terrified of being targeted, ridiculed and attacked for no other crime than just being themselves and wanting to pee?  

Now, as you can probably tell by looking at me, I have a vested interest in this motion.  Along with one of my colleagues Becks I fall under the non‑binary umbrella.  There are probably some among you looking at me thinking, “I don’t get it, I don’t understand it.”  But here is the thing you don’t have to, we are not asking you to.  As a maths teacher, I can tell you there are plenty that don’t get or understand trigonometry but it exists all the same!  Apparently, it is not an infringement on free speech when pensioners are carted off for peacefully holding cardboard placards, but it is an infringement when someone is arrested for calling for trans woman to be physically attacked.  Trans, we are told, are predatory, we are mentally ill, labels that many colleagues will know only too well reflect on language used in the dark days of section 28.  And just like that rhetoric 40 years ago, the guidance is already affecting real people in the workplace.  NASUWT is currently supporting a trans male teacher who, despite colleagues, pupils, parents unaware he is trans, has been told by the employer that he now has to use the female toilets, effectively outing himself to satisfy a political agenda.  This blatant abuse of the right to privacy is happening because the far right has jumped on to concerns about trans people and amplified them into fear and hatred, and our government, for whatever reason, is playing into their hands.  

I want to be clear, it is not necessarily transphobic to have questions or experience discomfort over trans issues, but in a free and fair democracy we do not legislate for discomfort.  We engage, we educate, we demonstrate, we use evidence as to why such discomfort is unfounded, and this motion demands engagement.  Trans and non-binary workers exist.  Becks and I exist.  You do not get to erase my identity, my contribution.  You will not erase any work, my achievements, who I am in any place of work.  We are here, we have always been here: we are not going anywhere.  Please support this motion.  (Applause)  

The President:  Thank you, Rob, a first‑time speaker.  I will now call the final speaker in the debate NHBC, please.  

Julia Georgiou (NHBC, General Secretary) spoke in favour of Motion 7.  She said:  President, Congress, you knew I would be speaking.  I won’t keep you long.  Trans voices have to be heard.  The EHRC is led by a transphobic chair with her own agenda, laid down by a Tory government but continued by this Labour government, with a new transphobic chair in the wings, rejected by both the Joint Committee on Human Rights and the Woman and Equalities Committee in government, but appointed by the Minister who addressed us today.  The root of the issue is not the Labour government.  Despite the willingness of our Prime Minister, the Minister for Women and Equalities and the Minister for Health to sacrifice trans people, there are many in the Labour Party, including my own MP, committed to human rights, to trans rights and to the rights of LGBT people in general.  The root of this can be laid at the door of hate and the money that funds it and the willingness of those who should know better,  who have listened to those people who hate and who want to vilify us in public and want to ban us from public spaces and work spaces, and want the right to harass us in public for their own enjoyment.  And those have listened to the money.  

Congress, the TUC have not listened to the money, and I am proud of that.  We have policy, as you have heard, defined over at least the last seven years, on self-identification, inclusion and the acceptance of trans workers and fairness for them, supported unanimously by the women’s conference this year in response to an emergency motion laid by my union supporting that trans women are women and all that that entails, shortly after the Supreme Court judgment. 
 
We must work with government from our position as the representatives for workers.  We must also be mindful that we should and do lead the way for workers.  We are not alone on that path.  It is being trod by many, by the 900 plus people who took part in the mass lobby of Parliament on 25 June, including some of our delegates here today.  By people and organisations including the TUC that submitted over 50,000 responses to the EHCR consultation on its “observations”, as their own lawyers called them.  A response rate which is 20 times what they normally get.  Congress, we may not have billions of pounds to fund hate but, along with others, we do have a very loud voice.  Trans rights are human rights, and human rights should not be taken away by hate or money.  Please support your trans members, your non‑binary members, intersex and gender non‑conforming members who will be affected by this guidance.  Support human rights and support the motion.  This is a hill I am prepared to die on and I for one will not comply.  (Applause)
  
The President:  Thank you, Julia, and thank you to all the speakers in the debate.  I am now going to move to the vote on Motion 7.  Will all those in favour please show?  Will all those against please show?  That is carried unanimously.  (Applause)
 
Motion 7 was CARRIED.

The President:  May I remind delegates that there are various meetings taking place this evening.  Details of all meetings can be found on page 24 of the Congress Guide.  Please check the TUC website for the latest updates on fringe listings.  Congress is now adjourned until 9.30 tomorrow morning.  Enjoy Brighton, thank you. 

(Congress adjourned)
                                             …………………………………………………..     
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