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FIRST DAY’S PROCEEDINGS

SUNDAY, 8TH SEPTEMBER 2024

(Congress Assembled at 4 p.m.)

The President:  Congress, I have great pleasure in opening this, the TUC 156th Congress and the first under a Labour government since 2009.  (Applause) 

Welcome to Brighton.  Thank you to Ashleigh Turley and Lily Bartlett who have been playing for us this afternoon.  (Applause) 

Congress, I will start with some important housekeeping.  If there is an emergency you will receive instructions on what to do either from me or over the tannoy.  If any delegates require first aid a request should be made in the first instance to any member of the Brighton Centre staff.

We will have speech to text and a BSL interpreter for the duration of Congress and may I remind delegates that coats and bags should be left at the cloakroom on the ground floor.

This year we will be beginning each session of Congress by celebrating the successes of our unions over the last year.  We will now show a short film demonstrating how the unions are winning for working people.  

Video played to Congress.

The President: Delegates, the first formal item of business is to ask Congress to approve the tellers as set out in the General Purposes Committee Report booklet. Is that agreed?  (Agreed)  If any teller has not yet met Nicola Smith of the TUC staff, please come to the tellers’ table located on the floor to my right and if any union has not received their voting cards these can be collected from Nicola after the close of business.
Congress, I would now like to welcome our international visitors to Congress who are seated near the front of the hall.  We have trade union visitors from Argentina, Belgium, Colombia, Eswatini, Finland, France, Germany, Korea, Myanmar, Nigeria, Poland, Sweden, the ETUC and ITUC Africa, to Congress this year.  Colleagues, you are very welcome.  (Applause)  We thank you for joining us at our Congress this week.  

This year the sororal delegate from the Trades Council Conference is Kevin Allsop, Kevin is sitting with the delegation and again, Kevin, you are very welcome.  (Applause) 
During the course of this week, Congress, I will be joined on the platform by the Vice President, Mirik Maria Exall, and other members of the General Council, including those with lead responsibilities for the relevant sections of the General Council Report.  
Congress, I now call on Linda McCulloch, Chair of the General Purposes Committee, to report to us on the progress of business and other Congress arrangements.  (Applause) 
Linda McCulloch (Chair, General Purposes Committee): Good afternoon, Congress.  The General Purposes Committee has approved 16 composite motions.  Composite motions 1-16 are included in section B of the GPC report and the composite motions booklet that you should all have received.  On behalf of the GPC I want to thank all those unions who have cooperated and reached agreement on the composite motions.   
Congress, the GPC has ruled Motion 65 in the name of the NEU out of order.  These issues are subject of a formal inter-union dispute. 
I would like to remind Congress of the procedure for the distribution of emergency motions.  Any emergency motions accepted on to the Congress agenda will be emailed to all delegates.  A small number of 20 copies will be made available on the TUC information stand.  The terms of any emergency motions will also be shown on the screen either side of the stage.  Congress, can I remind you that only materials approved by the GPC may be distributed within the hall.  
Can I also remind delegates that the mover of each motion may speak for up to five minutes and all other speakers for up to three minutes.  
Thank you for your cooperation and I will report further to you on the progress of business and other GPC decisions when necessary throughout Congress.  Thank you.  (Applause) 

The President: Thank you, Linda. Congress, I now invite you to formally receive the GPC Report; is that agreed?  (Agreed)  Thank you.
As Linda reported, it is very important to respect speaking times: five minutes for moving a motion, three minutes for seconding a motion, and all other speakers.  It is not compulsory to take the full amount of time.  (Laughter)
Delegates, can I remind you that each delegate credential has a barcode on it.  When you are waiting to speak in the front row seats a steward will scan the barcode and this will allow us all to see your name and union on the main screen during your speech.  

Finally, Congress, can I remind you of our Statement of Conduct which was circulated to all delegates as a part of the registration process and which is now on the screen.  
The TUC is committed to organising activities in which everyone can participate in an inclusive, respectful, and safe environment.  The TUC has zero tolerance for any type of harassment.  This supports the commitment set out in the TUC rules to promote equality for all and to eliminate all forms of harassment, including sexual harassment, prejudice, and unfair discrimination.  This code of conduct applies to all events both in person or online, and includes all form of communications, including postings on social media.  As you would expect, all delegates, visitors, staff, and facilitators, are expected to behave in a courteous manner.  Let’s be kind and considerate to each other.  (Applause) 

Congress, we start with section 4 of the General Council Report, Winning a Better Future for Working People, the section on Public Services from page 46.  I now call paragraphs 4.1 and 4.6, and Motion 48, Standing Up for Care Workers. The General Council support the motion.  I call UNISON to move, seconded by the GMB.  
Winning a Better Future for Working People

Standing up for Care Workers 
Sian Stockam (Unison) moved Motion 48.  She said:  I am a care worker and a member of the TUC Disciplinary Committee and a Unison member and proud to be moving Motion 48, Standing up for Care Workers.
Congress, they say a week is a long time in politics so 14 years felt like a whole lifetime.  That is how long we had to endure the failures and neglect of Tory misrule.  Isn’t it great to be here at Congress at last with a Labour government in power, elected just two months ago but already things look quite different.  Plans are afoot to repeal anti-trade union legislation, the endless focus on divisive culture rules has gone.  The Rwanda scheme scrapped immediately.  The Labour manifesto was one that union members felt they could get behind, the New Deal for Working People, greater public ownership in energy and transport, and commitments to real action on social care.  

Congress, there are many alarming problems with the breaks in our public services as a result of Tory austerity and the ideological fixation with privatisation.  Arguably, no sector has been worst affected than that of social care, a toxic combination of years of chronic underfunding, a total dysfunctional marketplace system, and companies free to bleed services dry in the pursuit of profits, all of which have left hundreds of thousands of elderly and  disabled people unable to access the care they need.  Meanwhile, the social care workforce has been decimated.  There are still more than 130,000 vacancies in this sector and this should come as no surprise when a quarter of the workforce are on zero-hours contracts and nearly half are paid less than the real living wage.   The problems for the sector are so basic that many carer workers still do not have access to fair rates of pay something we saw play out with terrible consequences during the Covid pandemic. 

Congress, this is why Unison made reform of social care such a priority for our union. It is why we push for the inclusion of a national care service and fair pay agreement in the Labour manifesto.  Let’s be clear, these steps are hugely welcome, a long-term commitment to overhaul a broken system and bring about much needed national standards, and with immediate priority of bringing fair pay and conditions to the sector that has become a race to the bottom.

Congress, let’s be fully clear, we never expected the campaign to end with getting these commitments into the manifesto, or even with Labour being elected.  As unions we are used to negotiations, we are used to fighting our members’ corner, and we are used to fronting down vested interests. So, the campaign to secure a fair pay agreement must go on.  It needs to be written into the Employment Rights bill as promised in the King’s Speech.  Work needs to be prioritised across the relevant government departments to make it a reality and funding must be committed to ensure that the FPA delivers on its promise to make care a more attractive sector to work in.  
Congress, there is so much potential in the care sector, more people work in social care than in the NHS.  It generates more than £50bn for the economy.  It should be a vital part of our infrastructure.  Congress, let’s do what we can to help release this potential.  Let’s continue to wave the flag for a national care service and let’s make sure that fair pay for care workers becomes the defining achievement of a new Labour government.  Congress, thank you.  I move.  (Applause)
Jo Pitchford (GMB) seconded Motion 48.  She said:  President, Congress, comrades and friends, social care was once a vital part of the transformative programme that created the NHS and envisaged a welfare state that stretched for all from cradle to grave.  Social care was highly valued.  It was there to provide for the most vulnerable in our society.  It was intended to give respect to all carers and the cared for, and to bring the marginal into the mainstream. It was never meant to become the fragmented and low paid sector that it has become and in the words of one of our members, “At home it’s always cold because I have to turn the boiler off.  We eat one meal a day.  I hardly see my kids because I work shifts, working nights, and then sleep-in for overtime.  I have no life.  I just work and come home.”  
These words could stand for the experience of tens of thousands of dedicated and hard working people up and down this country.  These words demand our action.  We have to make serious changes.  Today there are fewer and fewer incentives to enter the workforce, let alone stay, develop, and fashion a career, and the vacancy rates are stark and is testimony to this. 
We call for improvements to pay, respect for all that we do to stitch back together a fragmented society, and demand the delivery of higher standards of training and qualification.  Our members want their vocation and their skills to be valued.   They are professionals doing a professional job and they want this to be a career of a lifetime, meaningful, impactful, life changing and life saving, and when they leave work those who spent a lifetime working to care for their loved ones should not face impoverishment themselves when they retire.  It is imperative, therefore, that we fight for better pensions for care workers.  
We welcome engagement with the new government in revitalising the sector.  We ask, do not miss this chance to be bold, to return to the founding vision of the labour movement that made our country truly great.  Congress, I second this motion and I heartily urge you to support Unison in carrying it and making its recommendation a reality for all.  (Applause) 
The President: I call Unite to contribute.
Angela Duanden (Unite) spoke in support of Motion 48.  She said:  Congress, it is right that this is one of the first motions to be debated.  It is recognition of the urgency of this issue.  This Government is faced with many urgent tasks but none are greater than the need to grasp the nettle and end the long ignored crisis in social care.  Congress, that means fair pay, fair treatment, sustainable funding, safe workplaces, and ultimately a national care service.  Let us be under no illusion as to what that will take.  To achieve it we must finally take out the profiteers whose only priority is extracting every penny of profit from the most vulnerable people in our society.  (Applause)  The solution is a properly funded integrated national care service that provides universal social care for those who need it, a service that is publicly provided.   It also needs insourcing, bringing vital care services into the health service or local authorities, and that is how older people, vulnerable people, and disabled people, will finally receive the fully resourced support they need.  It will also recognise reward and respect for social care workers.  
Congress, Unite also fully supports the amendment from the GMB on the vital importance of improving pension schemes in this sector.  Pensions are deferred pay.  They are not a benefit. (Applause)  As we campaign the public sector pay restoration for the real term pay rises we have been denied since the austerity offensive began.  This must include deferred pay.  
Secondly, it cannot be allowed that the moment social care workers’ retire they are faced with a pension that does not cope with cost of living and a crumbling of the care system they themselves now need to rely on.  Congress, this is a recipe for pensioner poverty.  We cannot allow this and this government cannot allow this.  As a social worker of 28 years I am saying to this Congress we must pay for those who care for others.  We must support those who support others and, please, we must support this motion.  Thank you.  (Applause) 
The President: Okay, Congress.  Will all those in favour of Motion 48 please show?  Will all those against please show?  That is carried.

Motion 48 was CARRIED. 

The President: I now call paragraph 4.3 and Composite 11, Public Services, to be moved by PCS, seconded by CSP, supported by FDA, EIS, and the Royal College of Podiatrists.  PCS, please.   The General Council support the composite.   
Fran Heathcote (PCS) moved Composite Motion 11, the Public Services composite.  She said:  Congress, this is the first TUC Congress with a Labour government for 15 years.  Every union will be glad to see the back of the last government which attacked trade union rights, drove down workers’ wages, and imposed austerity on the public services that we provide and rely on.  Just because the Tories have gone we cannot be complacent.  In just a few weeks’ time the new government has promised a painful budget and one with tough choices, which we have learnt through experience with the misery being heaped on working class people.  Every single person in this room, every single member of a trade union, and every single person in this country, relies on funded public services and our members who deliver them every day of the year.  
Congress, we all know the damage that austerity has done to those public services and to the pay and living standards of our members.  The backlogs, the recruitment crisis, the low morale and stress are something that all of us will be familiar with.  In the Civil Service it has meant the pay levels have fallen by an average of 1.5% every single year since 2011.  I welcome Labour’s commitment to sectoral or collective bargaining. We need that to be restored in the Civil Service where we have the absurdity and waste of 200 sets of delegated pay negotiations when there should be just one.  Earlier this year PCS commissioned academic research on the economic effects of increasing Civil Service pay and the results show that boosting Civil Service wages more than pays for itself through the benefits it will generate in the wider economy.  I am also pleased to report to Congress the same holds true for other public sector workers too.  It is not just Civil Service that are magical, with the greatest benefits rising from boosting the wages of the lowest paid.  
So, we expect this Labour government to end austerity in our public services and in the pay packets of our members.    The above inflation pay deals agreed this year are welcome but they do not go far enough.  We need pay restoration in our public services.  We accept that will come in one year, or even two, but we should collectively be calling for a pay restoration strategy across the whole of the public sector.  It would be good for recruitment and retention, good for the quality of our public services, and good for the economy too.  If this Government wants the highest sustained growth in the G7, let me tell them they will not get it without sustained growth in workers’ wages.  
Congress, in their manifesto Labour promised to take action to reduce the gender pay gap.  They should begin that with their own staff.  The gender pay gap in the Civil Service remains too wide.  Labour also pledged to introduce disability and ethnicity pay gap reporting for large employers.  In the Civil Service last year the disability pay gap widened to 8.4%.  This Labour government should lead by example.  I hope that the whole trade union Movement can unite around the demand for pay restoration and equal pay.  Congress, I move.(Applause) 
The President: Thanks, Fran.  
Jill Taylor (CSP) seconded Composite Motion 11.  She said:  The Labour government has a crucial opportunity to rebuild high quality public services and to renew their service.  Health inequity is soaring and people in the most deprived areas are likely to live a decade less than those living in the most affluent areas.  These trends are set to widen.  All public organisations should be leading the way in not only tackling but eliminating inequalities through their services and from their own workforce.  However, they cannot rise to this challenge in our current threadbare condition.  It is an impossible ask.  The public sector needs a long-term funding settlement, one that has an immediate priority to deliver timely and fair pay for all workers.  While the above inflation NHS pay award announced for 24/25 was a start more needs to be done to restore the value of the NHS to its pre austerity level as a minimum.  It is the only way we will address the very real recruitment and retention crisis found across the sector that we workers have to tackle every shift, day after day.  Vacancies remain high and hard to fill.  There are currently well over 100,000 vacant NHS roles in England, exceeding historic levels despite recent increases in staff numbers.  
Secondly, this long-term funding settlement needs to establish GMB-led involvement of the unions in pay settlement mechanisms.  Since being elected the government has committed itself to work with the NHS staff council to address outstanding concerns of the current NHS Agenda for Change pay structure.  This again is a positive step in the right direction but following the contention by past governments towards the NHS pay setting process over previous pay round actions will speak louder than words.  
Thirdly, this long-term funding settlement needs to prioritise the delivery of long-term workforce strategy.  A growing proportion of the population are managing long-term conditions and frailty, placing pressure on the most expensive parts of the NHS.  The physiotherapy workforce is essential to reducing demand on GPs, cutting costs of admission and reducing the length of stay in hospital and need for residential care.   But for our profession and others to play its part in a future facing healthcare service we need to see ambitious workforce growth.  This growth needs to be sustainable.  This growth needs to be diverse so that our healthcare services better reflect the population they serve. 

So we are calling on the TUC to work with the new government to pursue a progressive partnership agenda for public services rejuvenation and pay recovery.  Congress, please support this motion. (Applause) 
The President: Thank you.  I call FDA.
Margaret Haig (FDA) spoke in support of Composite Motion 11. She said:  I was on public transport on my way to Brighton today.  I sat next to a lady who wanted to chat.  She had long retired.  At one time she had a job in the City of London but left because of the toxic macho culture.  She could not even bring herself to tell me exactly what a young stockbroker had once said to her still traumatised all these years later.  She worked in social care and had been saddened by the lack of investment in workers leading to their exploitation and gaps in the care of the people who need it most.  She was concerned about the climate, about Artificial Intelligence and the future of the public sector.  
Many of her concerns are echoed by my colleagues in the Civil Service by, families who work in the NHS, and in teaching, and by friends working across the public sector.  They very much consider the glass is half-empty after years of goodwill being taken for granted, wages being held back, and a lack of investment where it is needed.   The public sector was my career choice but it had been treated as second class for too long.  
Congress, I believe we have reasons to believe that the glass is actually half full for the public sector but if we want the glass filled to the top, as we deserve, we need to make that happen.  Whether we work in the public sector or use any part of it we need to attract the best people, both now and in the future, and retain the great people we all know who are dedicated, innovative, and delivering despite the challenges.   
A public sector workforce commission which involves trade unions, employers, government, and independent experts, can provide impetus on the areas which need work.  How can we contribute to make this happen?  By working together, by showing the whole trade union Movement values our public sector, by campaigning for a new deal for its workers, by tackling inequality, and promoting wellbeing.  Pay reform must be prioritised and underpin that with a flexible work offer.  We can share experience and best practice by encouraging careers that lead across the public sector.  We need to celebrate the public sector and pour appreciation and support into our glasses up to the brim.  Congress, support our public sector and support this composite motion.  (Applause) 
The President: Thank you.  I call EIS.
Adam Sutcliffe (EIS) spoke in support of Composite Motion 11.  He said: I would like to focus my comments on the fifth bullet point, particularly the EIS amendment for urgent measures to be taken to address staff shortages and excessive workload.  Public services in Scotland and across the UK are in crisis.  Fourteen years of Tory austerity politics has squeezed the life out of them.  According to the National Audit Office spending power funded by government has fallen by around 50% since 2010 for local authorities in England, which obviously impacts the grant received by Scotland.  Scotland’s teachers, along with public servants across these islands are overworked.  In June the EIS published an independent research report on teacher workload and its findings are stark and whilst this research relates to Scottish teachers   the story will be similar across all public services. 
The research found that Scottish teachers are working an average 11 hours beyond their 35-hour working week.  They are spending four hours of their weekend at work.  Our research highlighted the effect this overwork culture is having on the workforce, work beyond contracted hours is the strongest predictor of stress.  The workload burden is leaving teachers stressed within all aspects of their lives, not just work.  Our research revealed the correlation between the hours worked and happiness.  You will be surprised to learn that those who spend more hours working in the evenings and at weekends report more levels of job satisfaction.  
The professionalism of teachers, their willingness to go the extra mile by extending their working hours for free, is having a deleterious effect on their health, wellbeing, and family life.  Employers stay quiet about this because working 11 hours per week beyond their contracted time teachers are saving Scottish local authorities literally hundreds of millions of pounds per annum in unpaid overtime.  
In Scottish schools we need more teachers.  The SNP promised 3,500 more teachers in their manifesto.  They failed.  EIS Glasgow is running a statutory ballot for industrial action against Glasgow City Council to stop them cutting teacher numbers.   A parents’ group is taking the Council to court to challenge the use or alleged misuse of equality impact assessments in taking this decision.  
Education is one of the bedrocks of society yet it appears to be easy to slash funds.  They keep telling us there is only so much of the pie to go round.  I say stop that, just make the pie bigger.  Tax on earned wealth, tax the landowners, make companies that ply their trade here pay the full burden of tax here, chase and punish tax evaders, fund public services and stand up for quality education.   (Applause) 
The President: Thank you.  I call the Royal College of Podiatrists.
Martin Furlong (Royal College of Podiatrists) spoke in support of Composite Motion 11.  He said: The Royal College of Podiatry is delighted to be part of this composite as our members see firsthand the impact of years of austerity and pay restraint on the public sector, particularly in the health services.  The other group of people who see the effects are our patients who are your members.  I can tell you that the consequences of these policies have been nothing short of cash cutting.  We know that when public services suffer so do the people we serve, especially the most vulnerable.    
This composite is more than just a call for fair pay, it is a call to save the very soul of our public services.   Over the past two years we have seen an unprecedented wave of industrial action in the public sector.  The continuous policy of pay restraint has lead to a situation where union members are struggling to make ends meet despite dedicating their lives to public service.  
In podiatry we see the effects of health inequality every day.  It is not just about healing a lower limb, it is about mobility, independence, and dignity. People in deprived communities are not just dying younger, they are living far fewer years in good health.  This motion recognises that health inequality is growing and unless we rebuild our public services this trend will only ever worsen.  
After more than a decade of austerity in devastation brought by the pandemic, public services are on their knees yet our workforce remains committed but for how long.  For too long the government has treated the public sector as a second-class choice with pay levels falling year on year.  The recent report by Dr. Mark Williams highlights a stark reality, Civil Service wages once above average are now significantly below.  This is not just hyperbole for those workers, it is hyperbole for society as a whole.  Restoring pay in the public sector is not just about fairness, it is about securing the future of our services.  We must attract the best talent, retain those who have already dedicated their lives to this work, and ensure that our public sector can continue to serve the public effectively.  
This motion also emphasises the need for a public sector that is empowered to eliminate inequalities, both in its services and its workforce.  However, this cannot happen when services are operating in such a threadbare condition.   Our members deserve better than just surviving.  They deserve the opportunity to thrive in their careers.  We need a pay reform that recognises the skills and dedication of our workforce, flexible working that is not bound by outdated ideologies.  
Colleagues, I urge you to support this composite motion.  It is not just about pay, it is about the future of our public services and the wellbeing of those who deliver them.  Thank you.  We support the composite.  (Applause) 
The President: Thank you.  I call NASUWT.
Jane Peckham (NASUWT) spoke in support of Composite Motion 11.  She said: Congress, over the past decade our public services have been pushed to breaking point by both austerity and by the challenges created in the global pandemic.  Yet despite these immense pressures millions of dedicated public sector workers have kept our health systems running, our children educated, and our communities safe.  But, Congress, let’s be frank, the public sector was treated appallingly by the previous government.  It used it as a second class career choice for far too long.  Pay restraints, wretched working conditions, and denied the illogical resistance to innovation, have left public services struggling to recruit and retain the talent they need, and deserve.  
As NASUWT research has highlighted, this issue is particularly acute in education.  Our teachers’ face pay erosion, excessive workloads, and inadequate support for flexible working.  Many are burning out and leaving the profession not because they do not love teaching but because they feel undervalued and overworked.  The same story can be told across many parts of our public sector.    If this does not change, our public services will continue to suffer.  
This is why we welcome the commitment from the new Labour government to rebuild our public services but rebuilding alone will not be enough.  As a country we need to rethink how we treat and value public sector workers if we are to attract and retain the best.  The General Council’s proposal for a public sector workforce commission is crucial to this effort.  Bringing together trade unions, employers, government, and independent experts, the commission will develop strategic workforce plans that can meet the demands of a modern public service.  A public sector workforce unit to oversee this work as essential to ensure that plans are delivered with accountability across the board.  
To achieve this a new deal for public sector workers must include four key components.  First, we need competitive pay reform.  Our research has shown that teachers real term pay has fallen significantly over the last decade leaving many struggling with the rising cost of living.  This must change, not just for teachers but for all public sector workers.  Pay must reflect skills and the dedication required in these rules and any mechanisms for determining pay must ensure fair outcomes over the long term.  
Secondly, we need a real flexible working offer.  The NASUWT has long advocated for greater flexibility in education and it is clear that across the public sector our members are calling for the same.  Flexibility should not be constrained by ideology. It should be about enabling work/life balance while maintaining high quality public services.  If we want to attract new talent we must offer good working conditions.   
Finally, we need a public sector-wide strategy to celebrate and value public service.  Working in the public sector should be seen as a normal and rewarding career choice.  NASUWT has long called for the celebration of teaching as a vital profession and we believe this principle applies to all public services.  We must actively promote and reward the contribution that all public sector workers need throughout society.  We can choose to allow our members to continue to struggle or we can seize this moment to create a fair more sustainable future for the public sector workforce.  Let’s stand together and demand for the public sector a new deal that offers flexibility, career development, and above all respect for the essential work they do.  Please support this composite.  (Applause) 
The President: Thank you.   I call Prospect.
Eleanor Wade (Prospect) spoke in support of Composite Motion 11.  She said:  Good evening.  This motion rightly calls for a new deal for public sector workers.  During the pay dispute with the government last year, the officials we dealt with did not know how to conduct proper industrial relations.  Prospect experienced that elsewhere.  The private sector was often better.  That is why we have such strong mandates for industrial action.  As the Prospect and FDA joint report on Civil Service pay bands, the current pay rate process is bureaucratic and it does little to attract and retain skilled staff.  One HR professional in the Civil Service told the pay rate researchers, IDR, “They have not saved any money but they have constrained pay and prevented departments from fixing problems like progression, equal pay, motivation, all the usual things.  The  new government have the chance to turn the page.  
When meeting Cabinet Office ministers alongside other Civil Service unions, Prospect has made it clear that members want to see a new approach by government to the Civil Service, one built on respect and recognition of the crucial role that members play delivering government missions.  We explained that the pay rate process is flawed and an irretrievably broken system.  

We want to work constructively with ministers and officials to build a process that is fit for purpose and delivers fair rewards and progression.  Any settlement in the public sector must look forward.  Our priorities are the creation of a national Civil Service partnership and consultation forum.  We need to have a framework so that unions and government can agree a way forward.  
Pay reform: the remit process needs to be replaced and it needs to be properly funded applying to specialist professions so that skilled specialists can realistically work between sectors, and higher standards when it comes to the workers’ voice in the Civil Service.  The government should be an exemplar when it comes to industrial relations.  

Our members are proud of what they do.  One of our members, a geophysicist at the British Geological Survey told us, “We are delivering science for public good,” and that public service is the central mission of the Civil Service and it should be the government’s mission to properly value civil servants.  Congress, please support this motion.  Thank you.  (Applause) 
The President: Thank you.  I call Unite, please.
Kathy Smith (Unite) spoke in support of the Composite Motion 11.  She said:  I am very proud to speak for Unite.  Congress, this composite sets out a programme rebuilding our public services after a long assault of austerity.  I think I am just going to change tracks slightly on that because although that is right and we totally support this motion, I think there are other things that we need to take into account that people should know about.  There is random privatisation in public services that is a major problem for all public services.  
I had an MRI brain scan a while ago, it is fine, but I was shocked to know that I was having that done by a private company in an NHS hospital.  My husband died last year and I was shocked every time an ambulance came up because it had NHS on it but it was actually a private ambulance.  I work in a local authority where services are just privatised out for people who intend to make a profit out of people that we are supposed to care for.  There should be no profit in public services.  That is what people pay their tax and their national insurance for, to be looked after from the cradle to the grave.  That is what it should be.  (Applause)   
When we look at the NHS and now we talk about no privatisation, we do not mean that we want it to stay as it is, we want those profiteers kicked out now as soon as that can possibly be done, and they can be replaced by well paid staff that have been trained, that are there and there for the right purpose.  I work for local government, as I have just said.  
I work in a library that was privatised by a company called Greenwich Leisure Ltd.   It is unbelievable what goes on.  There are now more zero-hour contract workers working in that library than there are people who are permanent staff and have a proper contract and proper pay.  What must it be like actually to never know any month what you are going to be earning; what kind of life will that be to do that.  
I have a notice up above that says a New Deal for Workers.  That is what we want.  We do not want it watered down.  We do not want that, we want zero-hour contracts banned.  (Applause)  We want fire-and-rehire banned.  We do not want the words after it saying, “only if it is about reorganisation”.  The reorganisations are when they do fire and rehire, so you might just as well say you can do it because that is most of the time when they do it.  
I would just like to go back in history now and say, my Mum used to tell me what her life was like, to get a doctor to come home it used to cost half-a-crown and almost always they could not afford half-a-crown so they did not do it.  Do you know what, in 1945 the people decided, shock the world and did not vote for Winston Churchill.  They voted for a Labour government.  At that time, this country must have looked like Ukraine with the bombing and all that went into this country but we got a Labour government and probably the debt was miles bigger than it is now, who were bold, who were brave, who gave us the services we are talking about today and we must not let them go now.  (Applause)  We do not want to be the only generation that give to our children worse than we were given.  Thank you.  Support the motion.  (Applause) 
The President: Thanks, Kathy.  I call the NEU.
Phil Clarke (NEU) spoke in support of the motion.  He said:  I am very pleased to support this composite on public services.  It is a very important composite in light of the fact we have a new government, a government that has already begun to deliver some improvements but has a very, very long way to go.  In dealing with a new government, even when we are dealing with them productively, we must always remember that our strength at the negotiating table is only as strong as our organisation in the workplace and ultimately our ability to deliver industrial action.  
Rachel Reeves specifically cited avoiding further industrial action when setting out above inflation pay rises for many public sector workers.  Very clearly the eight days of industrial action taken by NEU members following and alongside so many sister unions in this hall during the depth of the cost-of-living crisis continues to bear fruit.  However, this is only a small first step.  Education workers’ pay, teaching support staff, is down more than 20% from 2010.  School funding sits at 20% lower as a percentage of GDP than it was in 2010.  Disgracefully, nearly a third of teachers reported in the last term before we broke up for the summer that they had to bring in food to feed children in their own classes.   
We need action to lift 4.3 million children out of poverty.  We need pay restoration.  We need and end to the disgrace of schools regularly putting 90 children in a classroom to do worksheets because there are not enough teachers to teach them in normal classes.  
Saying austerity is over is just words.  It is not over until we end child poverty.  It is not over until we end the school funding crisis.  It is not over until school staff and public sector workers have had their pay restored.  Finally, I would add what we need to bear in mind when we have guests later in the week, there is not a tough choice to make.  The combined wealth of those people in the Sunday Times rich list have well over doubled since 2010 to £795bn.  The means is there to end austerity.  The will needs to be there to end austerity.  We need to say to this new government, we will work with you everywhere we can but if fine words are not matched with vital actions we will again mobilise our members to make sure that they deliver.  Thank you.  (Applause) 

The President: Thank you, delegates, for all those contributions to that debate.  I now put Composite 11. Will all those in favour please show?  Thank you.  Will all those against please show?  That is carried.

Composite Motion 11 was CARRIED.
The Vice President:  I call upon Matt Wrack, the TUC President, to address Congress.

MATT WRACK, TUC PRESIDENT, ADDRESSED CONGRESS

The President:  Vice President, delegates, Congress, it is a great pleasure to give this speech as President.  I did have some hesitation when it came to be given the opportunity to take this role.  I have known occasionally to be critical but the FBU has only held the presidency of the TUC once before, that was Terry Parry in 1980, so I am honoured indeed to take this opportunity for our union for only the second time in our history. 

I want to begin by looking back a little.  You can see my comrades from the NUM in the hall this evening and this year marks the 40th anniversary of the historic and heroic Miners’ Strike.  It was a battle for an industry, a battle for jobs, a battle for union rights, and a battle for communities and the stance of the NUM has been vindicated every single year ever since.  The Miners’ Strike exposed the extent to which those in power will go in order to attack our Movement and our class.   Miners were battered and bloodied by the police, spied on, framed, imprisoned by the courts and victimised by the employer.  We want justice for Orgreave and we want justice for every sacked, convicted, and victimised miner.  (Applause)  They were heroes, not criminals, and they were fighting for all of us.  

Delegates, this week we saw the final report of the Grenfell Tower inquiry.  The Grenfell Tower fire was a horrifying disaster.  It exposed much that is wrong in this society where the safety of the many is sacrificed for the profits of the few.  I visited that fire as operations were still under way.  Subsequently, I spoke to many fire fighters who were involved and in all my years as a fire fighter and then as an FBU official I have never heard such stories.  The fire fighters who responded performed wonders and I pay tribute to them and to all others involved in our NHS, in local government, and elsewhere.  I also say this, almost to a man and woman the people entering that inferno that night risking their own lives in desperate attempts to save others were trade unionists, members of the Fire Brigade Union and I remain incredibly proud of everything they did that night.  (Applause)   

They faced a fire which had never been planned for and for which they had not been trained; they were forced to improvise and adapt.  I heard stories of horror and of heroism that will live with me for the rest of my life.  This is not to excuse others in the Fire Rescue Service or elsewhere, there are many, many failings to be addressed but my union, the FBU, warned as long ago as 1999 that the new systems of external cladding created new risks, including the breakdown of compartmentation which is supposed to be a key feature of building safety and is the basis for the normal fire service response to fires in such buildings.  

Yes, there have indeed been failings.  They originate many decades ago.  In 1979, Margaret Thatcher’s first Queen’s Speech included the following: “Our policies will be founded on a firm belief in the need to maximise and promote profits and profitability.  We shall therefore make a start in extending the role of free enterprise by reducing the size of the state sector, it needs reducing, and by making economies in public spending.”  This has been central to government policy for decades.  In building safety it has led to complacency, a criminal complacency at the heart of government.  

The obsession with reducing so-called red tape in the interests of business and commercial interests resulted in the part-privatisation of local authority building control, the privatisation of the Buildings Research Establishment (BRE), the 2004 Fire and Rescue Services Act which fragmented our own service, the weakening of building regulations, all of these are part of the story which led to Grenfell.  

In 2012, just five years before the fire, David Cameron had this to say: “I am determined to do everything possible to take the breaks of business, cutting taxes, slashing red tape.  There is something else we are doing, waging war against the excessive health and safety culture that has become an albatross around the neck of British businesses, so this coalition has a clear New Year’s resolution, to kill off the health and safety culture for good.

In the light of a loss of life in 2017, those words sound grotesque because they are grotesque reflecting a grotesque ideology that lies behind this horror story.  That approach has created a building safety crisis affecting millions.  The terrifying fire in Dagenham just two weeks ago once again exposed the failure of authorities to tackle this scandal and I am sure Congress stands with those fire fighters who tackled the Dagenham fire and those still living with the horror of Grenfell. (Applause)   We also stand in solidarity with the tenants and residents trapped in such an appalling situation.  
Yes, the task is large but don’t let politicians, including the new Labour government, claim there is no money for this or to invest in rebuilding public safety and rebuilding public services.  At the very least, at the very least, tax the profits of the building companies, the firms who sold deadly cladding, the developers, the landlords who have made fortunes out of this disgusting and dangerous chaos.  We continue to demand justice for Grenfell, decent and safe homes for everybody.  (Applause) 

We do not just call for justice here, however, we are internationalists.  We stand against oppression anywhere and we stand with workers everywhere, in Iran, in Russia, in Bangladesh, and in Brazil.  We meet almost a year on from the attacks of 7th October and the launch of the Israeli war on Gaza.  Now it has expanded increasingly into the West Bank and we send our solidarity to the Palestinian people in the face of this horrifying onslaught.  (Applause) 

I pay tribute to the hundreds of thousands across the world, especially workers and youth, who have built an international movement against the war and the war crimes being committed each day.  I urge the new government, it should not be difficult to take the right side and make the right decisions in this case.  (Applause) 

Congress, we meet just two months on from the General Election, a major turning point in British politics.  We have seen the end of a government which was increasingly ruthless, undemocratic and corrupt.  I am sure many of you celebrated seeing the back of a government which demonstrated such hostility to trade unions and the trade union Movement and to the rights of workers.  Fire fighters enjoyed seeing the back of Penny Mordaunt, who forced through a tax on our pensions and I am sure all of you enjoyed waving goodbye to Jacob Rees-Mogg.  (Applause) 

We confront two risks as we begin to deal with the new Labour government.  First of all, there is the risk that we all think the job is done, a Labour government is elected and we can sit back while things improve.  Nothing could be further from the truth.  Political campaigning must continue.  There are powerful forces in play which will seek to resist measures to strengthen our unions or to shift the economic power in favour of the majority.  
The other risk is missing the opportunities which have opened up.  We already hear some people saying there is little different between politicians.  That is a mistake as serious as complacency.  The Labour affiliated unions have campaigned hard within Labour structures for the New Deal for Working People, the TUC and all affiliated organisations in this room have played a key part in demanding and making the case for change, which is now government policy.  This includes the pledge to repeal the 2016 Trade Union Act and the appalling Minimum Services Level legislation.  Such steps will be the first major repeal of a significant piece of anti-union legislation since the onslaught on our Movement began after the 1979 election of the Thatcher government.  That repeal must be just a start.  
It is our task in this Movement, in this hall and in our unions to ensure that those pledges are delivered in full and without delay and that the voices of corporations, big business, and the billionaires are swept aside in any debate.  It is then our task to take the opportunity to build and renew our Movement, to build the power of workers in the workplace, that means new areas of economic development, the Amazons, the Ubers, the gig economy, the tech workers, and others in emerging industries.  

We also have to ensure, delegates, that our unions are effective, that we win improvements in wages, that we win better conditions and that we win improved safety at work.  We have a huge opportunity and huge challenges.  Let’s make sure we take them up.  Let’s use that opportunity to build in new areas.  I say in a friendly way to the new Labour government, you must offer hope.  People cannot take more of the same.  We saw the effects of despair and the lack of hope in the riots over the summer.  They were fuelled by disgusting and divisive far right narratives.  They were also fuelled by so-called mainstream politicians happy to scapegoat migrants and refugees.  
A Labour government must invest in new secure unionised jobs, in decent homes, and in good quality services.  Our message from the trade union Movement is that we stand together, a workers’ movement finding strength in all our differences.  Our enemies don’t come across the Channel in flimsy boats, they travel the world in private jets and they play games – (Applause) – they play financial games with our futures and with the future of our planet.  If we are divided we will always lose but if we stand together we have the power to change the world.  

My union’s rule book has a preamble committing us to such change.  It says, in its conclusion: “To this end the Fire Brigade Union is part of the working class movement and linking itself with the international trade union and Labour movement has as its ultimate aim the bringing about of a socialist system of society.  Those were the ideals which led previous generations to create and build my union.  They are good ideals for today and I am proud to continue to hold them.  Have a great Congress.  Thank you.  (Standing ovation) 
The Vice President: I call Robin Richardson to move a vote of thanks to the President.
Robyn Richardson (FBU): She said: Good afternoon, Congress.   FBU and National Women’s Section Secretary, proud to lead this vote of thanks to your President and our General Secretary, Matt Wrack.  

As Matt mentioned, Matt is only the second FBU representative to hold office as TUC President in our union’s 160-year history.  His time as a fire fighter and a trade unionist goes back decades.  That is right, Congress.  Contrary to what many of you who attend the Durham Miners Gala may think, Matt is not in fact an award-winning guitarist.  (Laughter)  Having grown up in Greater Manchester, he joined the London Fire Brigade in 1983 working at Silvertown in Kingsman Fire Station, East London.  It sounds like This is Your Life.  I am going to bring on your school teacher from when you were five.  
He joined the FBU on day one of recruitment and became Branch Secretary in less than a year in the job and went on to be the London Regional Secretary.  Matt was elected the FBU General Secretary in 2005 hot off the heels of the Fire Service strikes of 2002/2003.  FBU members have overwhelmingly re-elected him three times since then.  Right from the start of his time with the union in the late 1980s Matt was a strong supporter of the Women’s Action Committee in London and later on the National Women’s Committee when it was formed 25 years ago.  The fight for equalities in the Fire & Rescue Service was not and is not easy.  I am sure you have read the reports and seen the headlines, harassment, bullying, discrimination, are a reality for far too many of our members.  As a representative of women in the fire service I cannot tell you how important it is to have a General Secretary who stands with us every step of that way, even if it is hard or even if it means having difficult conversations inside our own union so, thank you, Matt.  (Applause)   
Fire fighters organise at work like our lives depend on it and that is because they do.  You will know that many of our members have lost their lives in the line of duty.  Many more are affected by cancer or other occupational diseases including mental health.  In 2017, Matt introduced the red plaque scheme to commemorate fallen fire fighters.  The union works with the families and friends to ensure our members are never forgotten.  
As a rep Matt personally ran an investigation into a fatal fire at (?)Gurnborough Street and as General Secretary he has fought for Health & Safety to be at the heart of everything that we do.  He commissioned ground breaking independent research on fire contaminates and occupational diseases and we have run a ground breaking campaign, DECOY, which is changing the way our sector thinks and acts about fire contaminates.  
Everyone in this room will be aware the onslaught workers have faced on pensions and the Fire Service is no exception.  Between 2013 and 2015 Matt led the longest strike in the union’s history with FBU members taking 50 separate strikes over pensions with more than 11 full days in total.  When a new scheme was imposed on us the FBU fought through Parliament and through the courts.  The age discrimination case which the FBU won on our scheme also applied to other public sector schemes.  Ministers estimate that if this is the case we will recoup £17bn not just fire fighter pensions but for the pensions of workers across the public sector represented here in our Congress hall today.  
Of the 19 years that Matt has led our union 14 have been under a Tory government that attacked our Fire Service and our union.  Congress will know the FBU has one of the last UK-wide collective bargaining bodies, the National Joint Council.  For years Chief Fire Officers, Fire Inspectorate, Civil Servants, ministers, and some employers, have tried to replace that with a pay review body but under Matt’s leadership the FBU has come through Tory rule with collective bargaining in his hand with solid union density and mobilised active membership.  
Our recent pay campaign and our recent pay deals are a clear example of what can be won with a strong union, collective bargaining, and the right to strike.  As we enter a period of a Labour government we hope that our defence of collective bargaining and our campaigning around the anti-union laws, both of which Matt has relentlessly spearheaded, have been a service for the whole trade union Movement.  I hope that you will join me in this vote of thanks for Matt.  (Applause) 

The Vice President: I call on Sarah Woolley to second the vote of thanks.
Sarah Woolley (BFAWU) seconding the vote of thanks.  Many of you will know Matt as one of the most prominent campaigners against the anti-union laws in our Movement.  He pushed hard for the TUC to prioritise fighting these laws, not just with warm words but absolute threat of non-compliance.  Now we stand on the brink of a Labour government repealing them I know that Matt will continue to push them so that they do. 
Under his leadership the FBU has come through cuts and government attacks with UK-wide collective bargaining on pay and conditions with an overwhelming density among fire fighters and fire control staff.  Matt has not delivered these achievements by being compliant or limiting workers horizons, but by uniting the task of trade unionism with a wider vision, for socialism, and a different world for us all.  
The state agrees Matt is an effective fighter for his class. It is a matter of public record that he was spied on during the 1980s not just for his trade union activity but in relation to his work on anti-racist and anti-fascist campaigns.  They are right about one thing, that he is dedicated to the fight against racism and bigotry.  I am sure many in this room will agree fighting for equalities in the trade union Movement is not always easy and I am sure it is not easy in the Fire Service either.  Matt has been upfront about those difficulties.   He has been honest about the approach and the need for change and anyone in the room that was at the Women’s TUC Conference earlier this year will confirm that after his moving speech about some of the work being done in the FBU.  This is the fight that Matt has consistently prioritised.  He understands that just as much as fire contaminates and health and safety, the right to dignity, and equal treatment at work is a basic workers’ right.  
I was blown away when I was approached to second the vote of thanks to Matt because there are plenty of other people in the room that are far more capable but I class him as a friend in the  Movement who has offered me counsel and advice in my first term as a General Secretary and he has always supported me loyally, whether that be a friend when passing each other in a corridor, usually at Durham, or actively at events like Women against the Pit Closures anniversary in March, where Matt attended despite knowing that it was an all women’s platform, he was not going to be asked to speak, but what a great day that was.  
Matt spoke a moment ago about the importance of international solidarity work and that is always something that he is the champion to, Palestine, Colombia, Greece, solidarity cannot and is not bound by the borders that we reside in and Matt has always been actively clear about this in actions, not just words, and not just because it is in the rule book of the FBU either.  He also understands that we win when we are a united movement, solidarity work, trades councils, Durham miners, Women against Pit Closures, the list goes on.  Matt shows not only unwavering dedication for the members of the FBU but of all of our members in the Movement too and has clearly shown that during his presidential year.  He is a principal fighter for socialism and for our right to organise.  He is a relentless campaigner for equalities and for international solidarity.  He knows how to be an honest critical friend of a Labour government and the trade union Movement.  He is loyal, supportive, and I look forward to fighting alongside him for many years to come.  No pressure for the incoming president but under Max’s tenure we have managed to finish General Council meetings early, not just on time!  Thank you, Matt, on behalf of us all.  Enjoy the rest of Congress.  (Applause) 

The President: Thank you, Robyn and Sarah.   (Applause)  I now call paragraphs 4.4 and 4.7, and Composite 12 Fair pay and terms and conditions for NHS Staff.  The General Council support this motion to be moved by the RCM, seconded by BDA, supported by Unison, and I will introduce other speakers in due course.  RCM.

Fair Pay and Terms and Conditions for NHS Staff.

Chrissy Walsh (RCW) moved Composite Motion 12.  She said:  I am leading on Composite 12 on Fair Pay and Terms and Conditions for NHS Staff on bank contracts.  Currently, the NHS relies heavily on plugging gaps in rotas and staff shortages with bank hours and staff rather than effecting the management of flexible working contracts and paying substantive staff overtime rates.   Staff often working on bank only contracts are not doing it by choice.  It is not a choice to work on a zero-hours contract with no benefits, such as no sick pay, no annual leave, and no union support on equal pay rights as well as relying on work being available day-to-day to help pay their bills.  

We should not be expecting our workers to be working day-by-day hand to mouth.  They do it because they have other commitments that prevent them committing to a fixed term contract, such as being a carer for a loved one.  This is why government investment and flexible working is needed.  Substantive maternity staff in 2024, reportedly worked over 145,000 hours of overtime unpaid in just one week.  The NHS cannot continue to survive the kindness alone.  Our substantive and bank NHS staff need and deserve to be valued and supported in order to provide the high quality care they want to give.  
Staff who are working overtime because they may have stayed on to help provide a patient with continuity of care, help cover a staff shortage, missed their lunch break, and so many other reasons, should be paid overtime accordingly, not working for free and not required to have a separate bank contract.   
The NHS needs regulation on overtime pay, flexible working contracts, and fair bank pay rights that are standardised throughout the NHS, not just a trust.  Our NHS staff cannot provide patient intensive care if we do not have employee-centred employment.  Equal pay and equal rights for all is essential to this.  I ask you to support this.  (Applause) 
The President: Thank you.  I call the BDA to second.
Martin Jones (BDA) seconded Composite Motion 12.  He said:  I am seconding this crucial motion on better pay and terms of all NHS staff.  Our NHS has been in crisis for years.  Under the previous Tory administration we saw 100,000 vacancies in England alone.  With our healthcare stretched to breaking point every day dedicated professionals from nurses to midwives, from dieticians to radiographers, and all other healthcare professionals have gone above and beyond to keep our services running but at what cost?   A recent poll revealed that midwives across England, Scotland and Wales, worked an astonishing 146,000 extra unpaid hours per week.  This pattern is echoed across all NHS professionals, including PHPs, like dieticians and this is just not sustainable.  It is exploitative.  We acknowledge the recent efforts of the new Labour government and a 5.5% pay rise for over a million NHS staff is a step in the right direction, the largest single year increase in over a decade.  
Congress, let’s be clear, this does not go far enough to address the years of real term pay claim.  We need real lasting solutions.  We need fair pay for all NHS staff, not just for those on permanent contracts but bank staff too.  We need flexible working as a default in every NHS trust.  We need specific funding to unblock pay barriers to career progression of all staff, including the allied healthcare professionals.  
The economic case is clear, every pound invested in the NHS workforce generates four pounds in wider economic benefit yet public sector wage growth continues to lag behind the private sector with NHS pay falling significantly in real terms over the past decade.  This affects all NHS staff from nurses to dieticians, physiotherapists, to OTs.  
Congress, we call on the TUC to stand with us in demanding a commitment to above inflation pay rises for all NHS staff in the coming years, a clear timeline for restoring NHS pay at truly competitive levels and improvements to Agenda for Change that benefit all staff equitably, including allied healthcare professionals.  We reject any proposal that would divide our workforce.  We stand for unity, fairness for all NHS workers, recognising the vital contributions of every role in this fight for fair pay and conditions and our strength lies in our collective voice.  We stand united and I urge you to support this motion.  Thank you.  (Applause) 
The President: Thank you.  I call Unison next, please.
Tanya Pretswell (Unison) spoke in support of Composite Motion 12. She said:  Congress, after 14 long years of a Tory government many parts of NHS services are on their knees and, quite frankly, the same goes for some of the NHS staff.  Unison is really keen to be part of this composite with our sister unions, the RCA and BDA.  The RTM’s original motion with a Unison amendment was well timed because just three days ago a significant piece on NHS bank working was published by the Health Service Journal.  It revealed that black bank workers are nearly six times more likely to enter a formal disciplinary process than their white colleagues and that this discrepancy is far bigger than that between black and white substantively employed staff.  Bank staff in the NHS are often employed on zero-hours contracts and report feeling less valued than their substantive colleagues and if they become unwell or their circumstances change they would lose their income and face financial hardship.  
As well as the disproportionate number of bank workers being black and migrant workers, the people doing these jobs are often carers who have been refused flexible working, or single parents forced to rely on weekly pay.  Congress, we rightly think of the NHS as being a good place to work with a national pay system, partnership working, and services still overwhelmingly delivered by the public sector but, Congress, this part of the health workforce is particularly vulnerable with bank workers effectively forced to sacrifice their job security in pursuit of greater flexibility.  
There are around 300,000 people on zero-hours contracts either employed by the NHS or NHS professionals.  Congress, there are several things that need to change if the NHS is to address these problems properly.  We need action to tackle discrimination across the NHS but also specific work on how this compares with the experience of bank workers.  We must campaign for exploitative and inappropriate bank contracts to be turned into regular and flexible substantive contracts.  We need to ensure bank staff are treated the same as their substantive colleagues and we need more representation for bank workers because those on zero-hour contracts are rarely afforded the chance to take part in the work of their trade unions.  
Unison has to pull together a better NHS bank charter containing these demands and it is something we will be pushing even harder for now that there has been a change in government.  Congress, please support the composite and please support NHS staff.  (Applause) 
The President: Thank you.  I call the Society of Radiographers.
Dean Rogers (SOR) spoke in support of Composite Motion 12.  He said:  Over the past three decades, or more, there is a values gap that has opened up between those who look after people, whose pay, terms and conditions, and standing, have fallen relative to the exponential growth in the rewards for those who look after money.  In a way it is ironic that this is clearly evidenced in the treatment of staff working on the so-called NHS bank.  Fifteen years of failing to meet rising demands for services has created a crucial recruitment and retention staffing crisis across the NHS, which is acute in radiography with vacancy rates averaging nearly 14%.  Post-Covid burnout continues to rise as the demands are unrelenting.  Extra hours are expected, not requested, with emotional blackmail the normal currency in too many trusts.  
Diagnostic radiographers in England were set the task of working at 120% pre-Covid levels to meet rising waiting lists.  Despite heroic efforts to meet the targets waiting lists continue to rise as demand continues to outstrip additional investment in staff and in equipment, and staffing casualties continues to rise as a result of burnout.  Only today the NHS Confederation put out a report confirming what all our members know, you will not address the waiting lists crisis by offering more overtime when key groups of staff are already working as much as is possible for them to safely do.  We are having to challenge trusts about them failing to carry out basic health and safety checks as a guiding law for their nighttime workers.   
So, bank staff are then told, if you want to do the overtime you might have to because you have to give up your NHS terms to work on the bank or as colleagues have already said, if you want to work flexible or work part-time the only option is to give up your NHS terms and go on to the bank.  These include some of the worst employment practices that the New Deal is designed to get rid of.  Indeed, the SOR currently is challenging one trust where we identified staff being offered different pay rates, one if they stated in the NHS pension scheme and a higher hourly rate if they opted out.  The trust’s justification was that those who opted to stay in the scheme had to pay the employers’ contributions to the scheme as well as their own.  This was happening not in some cowboy private sector outsourcing company but in our NHS.  
The election of a new government that recognises both the failings in the NHS and the urgent social and economic costs of those failures gives us an opportunity to close these accountability gaps and to secure decent, safe, stable and fair terms and conditions for all health and social care staff.  Let’s close the value gap and support this motion.  Thank you.  (Applause)   
The President: Thank you, Dean.  I call Unite to be followed by ASLEF.  Unite.
Lesley Mansell (Unite) spoke in support of Composite Motion 12.  She said:  For many years we warned that the NHS is under severe pressure and for too long our warnings went unheeded.  Today the new government must commit the proper funding for it.  During the General Election our members were alarmed to see Labour dancing to the Tory tune that reforms alone, not to new funding, will improve the NHS.  As reports from Unite reps on the ground demonstrate the inevitable result is a continuation of a staffing crisis.  Last week 100 nurses at Guys & St. Thomas’s Hospital in London intensified their long running strike taking their dispute to the door of Downing Street.  
Congress, I represent members who struggle to pay their Unite subs, their gas and electric, the transport to work, their food bills, and the council tax.  Some are on Universal Credit yet I represent 13 different work groups.   In 2021, the ONS revealed 50% of NHS workers were reporting ill from work-related mental health stress.  This has resulted in sick leave sky-rocketing.  The cost is measured in billions.  This was exacerbated by the pandemic which certainly has not gone away.  Working devoted staff into a mental health crisis is what reform looks like without funding.  It does not improve patient care, which is central to what we do.  
Reform is needed, a complete overhaul of our pay system, Agenda for Change.  It is not fit for purpose.  The pay review process must be scrapped in favour of direct negotiation as you heard Matt just talk about.   We must move back to collective bargaining.  This is an opportunity for the government to prove our hard working staff are valued and respected.  If they do not, they will find it is not only doctors and nurses leaving the country but midwives and other NHS staff are finding their skills and experience recognised abroad.  The government are in danger of finding out that “you don’t know what you’ve got until it’s gone.”  We are going to be in that same position, not getting the services.  Congress, we must unite to fight and defend and improve every NHS job.  Please support this composite.  (Applause) 
The President: Thanks.  I call ASLEF.
Gary Boyle (ASLEF) speaking in support of Composite Motion 12.  He said:  Good afternoon, Congress, President.  Over the last few years we have seen workers from across the country take action against poor pay, bad terms and conditions, workers in different industries with different trade union backgrounds fighting for their rights, not only fighting for their rights but winning those fights.  Even in the face of some of the worst attacks on trade unions we have stood up for ourselves as working people and I couldn’t be prouder to be part of this Movement than I am at this moment in time.  
During the last two years of industrial action with my own union, the longest running dispute we have had, we have received solidarity from nurses, doctors, drivers, lorry drivers, bus drivers, countless workers including many from the NHS.  People have been on our picket lines to support, and social media as well, calling out the lies spread by the media and the previous government.   We have been incredibly grateful to every union that has stood by us and we stand by you as well.  I stood on many picket lines in Manchester where I live during the junior doctors and nurses’ strikes to show solidarity from our trade union, ASLEF, and support from our union for those people.  
When I stood on those picket lines I heard horror stories about NHS workers using hospital food banks.  Food banks.  The Tory legacy of the last 14 years can be summed up in two words, food banks.  Second jobs, living off family and friends: even though most of them were in full-time employment.  I heard about the stress and worry that these staff were facing.  These were normal everyday working people doing an exceptional job under very trying circumstances which should be applauded.  
Speaking of applause, standing at your front door on a Thursday night at 8 o’clock did not help the NHS staff pay their bills, ease their working hours, or bring their long-running workplace issues to a close.  Always remember this, the previous government partied while our NHS colleagues put their lives on the line and some of those colleagues did not make it.   The right wing media said that nurses went on strike and people died.  I will correct them on that.  Nurses went on strike because people were dying due to mismanagement and chronic underfunding of the NHS.  The media also quoted rail workers’ pay in comparison to NHS pay trying to pit us against each other but we will not be pitted against each other.  It is time to tell our own story. We will be allied.  It is not a race to the bottom.  Every person that works in the NHS should be paid what their work is worth.  Congress, please support this Composite 12, Fair Pay and Terms and Conditions for NHS Staff.  Thank you.  (Applause) 
The President: Thanks, delegate.  I call the Royal College of Podiatry.
Martin Fareham(?) (RCP) spoke in support of Composite Motion 12.  He said:  Thank you for letting me speak.  Congress, this composite brings together two important issues from NHS staff.  You have heard a lot about them so I will try and keep it relatively brief.   Working on a bank has become a necessity for many NHS staff simply because their income from their day work has fallen behind inflation for years now.  Yes, we have a 5.5% pay settlement this year but that is barely a start in getting members back to where they were.  This has led to more staff taking on these bank roles and the bank contracts that you have heard about, the irony being that they are often filling vacancies which cannot be filled due to the low pay that has been offered to people to take up those posts.   In podiatry, for example, members can earn more money in the private sector, which is where they tend to go.  
Congress, it is simply unacceptable and simply incredible that the NHS staff on these bank contracts have less rights than in their same substantive post.  We support the call for bank contracts to be reformed as part of the New Deal for Workers. NHS staff who do a substantial role and a bank contract are giving up their rest time and their rest days just to make ends meet, leading to burnout and stress.  
Congress, the solution is simple – I am going to miss out a few paragraphs – NHS staff pay has to rise and NHS bank contracts have to be reformed.  Do that and you will improve patient outcomes, which is what we really want from our NHS.  Congress, please support the composite.  (Applause) 

The President: Thanks to all the delegates who contributed to that debate. I now put Composite 12 to the vote. Will all those in favour please show?  Thank you.  Will all those against please show?  That is carried.
Composite Motion 12 was CARRIED.

The President: Congress, it now gives me great pleasure to welcome our sororal delegate to Congress from the Labour Party, Ellie Reeves.  Ellie is a long-time friend of the trade union Movement acting as a lawyer representing Unite and UCATT members before being elected to Parliament in 2017.  In the July elections, she was re-elected as MP for Lewisham West and East Dulwich in South London, and then appointed as Minister of State in the Cabinet.  Ellie is currently chair of Labour’s National Executive Committee.  Ellie, you are most welcome.  (Applause) 

ELLIE REEVES, MP ADDRESSED CONGRESS

Ellie Reeves:  Congress, it is a pleasure to be here with you this evening.  I want to start by paying tribute to Andy Kerr, the CWU former Deputy General Secretary who sadly passed away last month.  (Applause)  I served for many years on Labour’s NEC alongside Andy.  He was a formidable advocate for the labour movement and working people. I will always remember his passion and kindness and he will be hugely missed.

I know that Andy will be incredibly proud of the support the trade union Movement provided in the pursuit of a Labour government.  Congress, as Chair of the Labour Party I want to thank you from the bottom of my heart for all of that support.  Whether it was your work in shaping our manifesto, sharing your expertise, and representing your members’ voices, or your support during the campaign for staff and activists that you sent to battleground seats, the result Labour won a historic landslide victory.  (Applause)  It is only the fourth time that Labour has formed a majority government from opposition.  
I am delighted to be here today, particularly as TUC Congress in Brighton has a special meaning for me.  It was almost 20 years ago that I first met my husband here in the bar of the Grand Hotel when he was the Transport and General Workers’ Union Political Officer and I was a trade union lawyer.  It was during that time as a lawyer I was proud to work on some of the most important legal cases in recent industrial history, justice for sacked Gate Gourmet workers, holiday pay for airline pilots, and compensation for black-listed construction workers.  
It was these experiences that showed me how all too often the cards are stacked against working people and the power our Movement has to make change.  Defending workers’ rights runs through my DNA and that is why when I was first elected to Parliament seven years ago one of the first things I did was join the justice select committee to hold the Conservative government to account on employment rights.  We worked on their disastrous introduction of fees for employment tribunal claims, successfully overturned in the court by Unison.  (Applause) Make no mistake, successive Conservative governments have trampled over employment rights, from increasing the threshold for unfair dismissal claims, to changing balloting requirements, and most recently their unworkable minimum service levels legislation.  
Under Labour things will be different.  We are ending longstanding industrial disputes, getting round the table engaging in negotiation in a grown-up way.  We have honoured the recommendations of public sector pay bodies after years of Tory contempt.  We will deliver the New Deal for Working People, banning exploitative zero-hours contracts, ending fire and re-hire, making flexible working a day one right, a new right for trade union access to workplaces.  (Applause) 
The Labour Party was created by working people when the trade unions came together more than 100 years ago to form the only party in British history to truly represent those workers.  We have had our disagreements before, we will again, but never doubt the Labour Party under Kier Starmer’s leadership will always be on the side of working people.  
We know we have a mountain to climb after the Tories’ scorched earth policies of the last 14 years.  This makes our relationship even more important.  Only by working in true partnership so that when we disagree we do it respectfully and maturely we can resolve disputes and deliver the economic growth that our country and public services need.  This will require the full force of the labour movement, working in unison for the good of the country.  We have done it before in 1945, 1964, and 1997, now we must do it again.  The historic links between the trade unions and the Labour Party is so important, grounded in our history and vital to our future.  We are proud of our tradition and as the Labour Party Chair rooted in the trade union Movement I will always support you.  You were our partners as we took on the Conservatives from opposition and now we are in government you are our partners in helping to deliver the change that working people desperately need, securing our New Deal and rebuilding public services after 14 years of Tory devastation.  
Make no mistake this is the worst inheritance of any incoming government in living memory.  It will be hard and there will be tough choices but working together we can restore our country, we can rebuild trust and we can give Britain its future back.  Thank you very much.  (Applause) 

The President: Thank you, Ellie.  
Presentation of Gold Badge.
The President: Thank you again, Ellie.  I now call Motion 57, Freedom to speak up: protections for NHS whistle-blowing.  The General Council support the motion, to be moved by HCSA, seconded by POA.  I call the HCSA. 
Freedom to speak up: protections for NHS whistle-blowing
Paul Donaldson (HCSA) moved Motion 57.  He said:  President, Congress, I am Paul Donaldson and I am here today as the General Secretary of a hospital doctors’ union moving this motion on behalf of our members.  Francis Ockendon and Thirlwall, the names of these NHS public safety reviews and inquiries will be familiar to many of us yet these are just the tip of the iceberg.  All year round HCSA receives requests for support from hospital doctors who feel compelled to speak up on matters and issues of safety.  

Doctors, along with their colleagues, across the NHS care deeply about their patients and providing the best care possible; in fact, this is what they dedicate their entire lives to do, yet 70% of hospital doctors tell us that raising concerns about patient safety could harm their careers.  This is unacceptable.   NHS staff walk a tightrope between highlighting concerns and marking themselves as “troublemakers”.  We come across many organisations who are too quick to ask, “How can we protect our reputation,” and too slow to ask, “How can we protect our staff?  How can we protect our patients?”  
This culture of fear and reprisal must end now.  In 2019, Congress took a stand by supporting the creation of an independent national whistle-blowing agency.  We need a body free from the internal politics of the NHS that doctors and all NHS staff can trust to take their concerns seriously, to act impartially, and to empower them to speak up.  

This motion goes further because it has to.  We cannot wait for the next patient safety scandal before we act.  We need sweeping reform now.  Today I call on Congress to campaign for three key changes.  First, to move forward to the 2019 commitment to an independent whistle-blowing agency.  In 2024 we are still waiting.  We must take this to the new government and urge its establishment.  Second, we must make victimisation a criminal offence so that causing detriment to those who speak up is punishable by law.  This is not just about justice for those who are victimised, it is about sending a clear message that silencing whistleblowers will not be tolerated.  This legal protection will be a powerful deterrent signalling that the NHS will no longer tolerate the culture of fear and intimidation.  Third, we need governance boards to be accountable.  It is not simply enough to have procedures in place.  NHS organisations, especially trusts, at board level must actively monitor whistle-blowing cases and be held responsible when these procedures fail.  Individual board members must be held accountable for ensuring that those who raise concerns are protected and heard.

Colleagues, the NHS is only as strong as the people who deliver the service.  This motion is not about just protecting the whistleblowers, it is about protecting patients and creating a safer NHS.  Let us stand together as a Congress and push for change.  The time to act is now.  Thank you.  (Applause) 

The President: Thank you very much.  I call POA to second.
Geoff Willetts (POA) seconded Motion 57.  He said:  Congress, the POA seconds the motion and fully supports the rights of whistleblowers to suffer no detriment to their actions in keeping patients safe while receiving treatment from the NHS, whether directly via a contracted out service in the private sector as has occurred in secure psychiatric care which has resulted in a number of public inquiries.  The role of the trade unions is key to ensuring safe systems of work and all the three proposals contained in the motion must recognise and include trade unions as part of the process.  
The POA have supported and represented members who have raised concerns about their workplace and have seen firsthand the response of the employers who intimidate and attempt, often successfully, to remove employees and do all they can to ensure that they do not continue to work in their chosen profession.  
It is only by having a real accountable and effective enforcement that members will be able to make disclosures with confidence and ensure that all of us and our families receive the high quality care that the NHS can and does deliver.  Congress, support this motion.  Thank you.  (Applause) 
The President: Thank you.  I call the Society of Radiographers.
Dean Rogers (SOR) spoke in support of Motion 57.  He said:  Every corporate failure in trying to deal with our health and social care seem to have at their core one common feature, evidence that the problems and risks were known about with an unwillingness or inability to act to stop it.  Vested interests by powerful parties in senior positions outweigh the challenge from below.  As we fear will be evidenced in more stories emerging from imminent inquiries across the country avoidable tragedies and life changing traumas for families and professionals as a result of those who raise a concern not being listened to or taken seriously.  Likewise, the NHS staff survey shows year on year stubbornly high levels of workplace bullying, harassment, misogyny, violence towards staff, too much of which is staff on staff.  This is witnessed, known about, but not tackled.  Our own 2023 workplace experience survey found the majority of respondents working in the NHS said that they had witnessed or been victim of bullying, harassment, and abuse or threats at work and only 38% said that they thought their employer would support them if they formally reported it.  

Racism and misogyny are also prevalent in our NHS evidenced in the stat survey and wider reports.  We are currently supporting important research by the National Guardian Service into why black staff and other international groups are less likely to report incidents of concern and to understand if and why they get different outcomes when they do.  Too many of our NHS trusts are deeply hierarchal institutions with unchecked power balances and an entrenched toxic culture.  Those who speak up and speak out have on too many well publicised occasions become the victims themselves.  This will go on being repeated until consequences for perpetrators check the culture and force behaviour change amongst leaders.  Calling for an independent whistle-blowing agency as an extension to the Speak Up guardian service is not outsourcing the problem, nor is additional legislation going to solve everything. Without active regulation and the resources for regulators this will not make the necessary difference on its own.  More must also be done to change these cultures from the inside.  
We believe this is the time for professionals and government to stand together and challenge the hierarchies by putting in place the external framework to support those already working inside the NHS, and elsewhere in the public sector, to increase transparency, accountability, and safety for staff and, most importantly, for patients.  Thank you. Support the motion.  (Applause) 

The President: Thanks, Dean.  I now move to the vote on Motion 57.  Will all those in favour please show?  Thank you.  Will all those against please show?  Thank you.  That is carried.  
Motion 57 was CARRIED.

The President: I now call Motion 58, Ethical government.  The General Council support the motion to be moved by FDA, and to be seconded by Prospect.  FDA.
Ethical government

David Penman (FDA) moved Motion 58.  He said: Congress, when addressing the FA and the conference in May this year Mark Drakeford, the former First Minister of Wales, said that his hope was that when we look back in 20 years’ time the Conservative government of the last five years will be looked at as an aberration.  He was no fan of Conservative ideology but he singled out the different approach from 2019 onwards compared to the previous Labour and Conservative administrations.  It was only a matter of days after Boris Johnson got the keys to Number Ten in 2019 that a lack of moral or ethical leadership was evident, a special adviser marched out of Downing Street by an armed policeman under a trumped up charge of leaking and sending a signal to the rest of advisers to keep quiet.  The corrugation of Parliament overturned by the courts that were then vilified by the press undermining the very rule of law.  A permanent secretary left with no choice but to resign live on a news channel after he had tried to address bullying of a minister and was then subjected to the same vilification in the press, the first of many to be targeted.  Johnson refused to accept the evidence that Patel had bullied staff leading to the resignation of his ethics adviser, or he could lose his successor a year later over the failure to disclose critical evidence on the financing of the Number Ten refurbishment.  He tried to overcome the suspension from Parliament of an ally, Owen Patterson, after he was found guilty of an egregious breach of the rules in lobbying, only to backtrack following a backlash with Patterson resigning and the Tories losing a safe seat in a subsequent by-election.  
The sea of fish rots from the head and that was clear as the “partygate” scandal involved Johnson, incapable of moral leadership of a Tory government that too many were eager to follow.  He lied to Parliament when the reality of his actions became clear.  Johnson’s ultimate downfall was the evidence he knew of sexual harassment allegations against a minister but refused to act and was again caught out lying about it.  It was too much even for his most ardent supporters.  

Truss chose to go on ignoring advice and setting her own laws of physics, sacking Tom Scholar, the Permanent Secretary to the Treasury, simply because he might disagree with her.  It not only split the markets, it was a signal that she was determined to ignore any evidence or view that was not her own ill-informed narrow one.  Forty-five days later she was gone and we are all still paying the price for what was the most disastrous premiership in modern history.  
On entering Downing Street Sunak said his government would have integrity, professionalism, and accountability at every level yet that same day appointed Dominic Raab as his Deputy Prime Minister knowing full well that there were already allegations brewing against him.  Forced into launching an investigation after the allegations became public, when Raab was found guilty they let him resign rather than sack him.  They gave him space to launch his defence in the press, including publicly naming his accusers.  Integrity, indeed.  That is the leadership but I do not have time for the Chancellor and his unpaid tax or the Home Secretary who leaked government documents, or a Health Secretary who breached Covid rules.  
It is clear that the lack of ethical leadership by successive prime ministers played no small part in the overturning of a 70% majority just five years later.  That accountability for misconduct should not have to wait for the ballot box.  Ministers are servants of the public and should rightly be held to the highest level of standards.  What the last five years has taught us is we cannot rely on the “good chap” principle, Johnson, Truss, and Sunak may be as was hoped an aberration but a modern democracy should not have to hope that the prime minister will do the right thing with little or no rules, or redress if he or she does not.  

Labour have come in promising high ethical standards but even they have already been embroiled in a controversy over the appointment of a donor to a Civil Service role in the first month of office.  A mistake may be different from malevolence but we need to fix the roof when the sun is shining.  That means a rules based order where ministers are held to account for their conduct, where civil servants have the confidence to challenge unethical and inappropriate conduct.  Ministerial or prime ministerial misconduct must be able to be independently investigated with transparent bills that build confidence for those who may seek to challenge some of the most powerful people in our country.  Labour’s promise of an ethics commission to oversee standards needs to become a reality. Standards are one thing and enforcement is another.  The commission are the bodies that are seen to have the teeth and the resources to investigate correctly. Only by transparently holding themselves to the high standards do we begin to rebuild much needed trust that politicians are here to serve the public, not the other way about.  Congress, I move.
The President: Thank you.  I call Prospect to second.
Andy Messou (Prospect) seconded Motion 58.  He said:  Prospect is proud to represent professionals, managers and specialists across central government departments and arms length bodies alongside our fellow Civil Service unions.  Civil servants’ job is to advise, support, and implement the decisions of the elected government of the day. We may not always agree with those decisions but our members in the Civil Service take extremely seriously their responsibility to set aside their personal opinions and act impartially and conscientiously and they rightly take pride in the indispensable role they play as servants of the public and of the democratic process.  Intrinsic to this is the Civil Service code which enjoins them to carry out their roles with integrity, honesty, objectivity, and impartiality.  In return the ministerial code calls on ministers to be professional in their working relationships with the Civil Service and treat all those with whom they come into contact with consideration and respect.  However, increasingly in recent years civil servants have seen their dedication plagued with deliberate efforts to scapegoat them for ministerial failings, target them as political enemies and in some cases they have been on the receiving end of intimidation and bullying.  It is important to stress that these problems do not only affect those civil servants who come into contact with ministers.  This disregard and disrespect pervades and degrades the atmosphere and culture throughout government and its agencies.  Every civil servant has felt its effects.  Morale has plummeted and many of those who can leave have done so.  This has gone hand-in-hand with an overall deterioration in the standards of government from poor personal behaviour, questionable uses of public money, and powers of appointment to inconsistent and ill thought through policy decisions and from that we all suffer. 
This is not a party political point.  A change of government offers hope of a fresh start but unless we put in place effective principles and procedures by which ministers can be held to account we risk repeat occurrences, in fact this could ratchet further down the standards on the ground with the excuse that the other lot did it too.  Cultures and practices of government, of good government, take a long time to build up but can be so very quickly lost.  We support this motion and encourage every trade union here to do the same on behalf of the Civil Service, on behalf of our members, and on behalf of a democratic society.  Thank you.  (Applause) 

The President: Thank you.  I move to the vote on Motion 58.  Will all those in favour please show?  Thank you.  Will all those against please show?  That is carried.
Motion 58 was CARRIED.

The President: I now call Motion 59, Invest in our fire and rescue service.  The General Council support the motion to be moved by the FBU and seconded by PCS.  FBU.

Invest in our fire and rescue service

Ben Selby (FBU) moved Motion 59.  He said:  The FBU has brought this resolution to Congress because like many other public services the Fire & Rescue Service is at breaking point after 14 years or Tory-led government at Westminster.  Let’s look at what the Tories did while they were in power.  Five Tory prime ministers and one lettuce acted on behalf of billionaires and on behalf of big business.  Their austerity policy laid waste to public services.  They have managed to get rid of 12,000, over 12,000 fire fighters, the worse decline in our history.  They have thrown our service back 50 years in terms of the size of the workforce while the risks to our members increase and their roles widen.  
The Tories tried to privatise the Fire & Rescue Service through the back door in a subcommittee in the House of Commons.  They wanted to sell off the Fire & Rescue Service to cowboys and profiteers with no interest in public services, public safety, but with only a lust for profit.  They managed to privatise our fire service college just like they did much earlier with the Building Research Establishment.  They wanted to do to fire fighters what they have done in the rail industry, the water industry, communications, gas and electricity, and millions of other sectors represented in this hall.  Don’t forget that they attempted to attack also our health and safety laws that we use to protect ourselves.  They dug out Lord Young, the arch Thatcherite deregulator who threatened to take fire fighters and other workers out of the Health & Safety at Work Act, and other protections, and in light of last week look what they did to fire and building safety.  They deregulated.  They cut red tape, the infamous one in, two out. They watered down building safety regulations and guidance.  They have savaged building control.  They let privateers install flammable cladding on people’s homes, effectively wrapping them in petrol.  
At this point, Congress, like Matt did earlier, I want to pay tribute to the fire fighters that attended that tragic on 14th June 2017.  Whilst some have sought to blame them the inquiry rightly found that it was of course the construction industry and individual firms responsible for the Grenfell Tower fire.  Yes, there were failings at the top of the Fire & Rescue Service but those that ran into that fire not knowing what they would face are our comrades and almost to the one of them they are trade unionists and we applaud them.  (Applause)   
It was ministers for over 40 years who made the laws, changed the rules, allowed the space for cowboy firms, and weak enforcement.  Let the message be clear from this Congress, ministers, especially those in the last Tory government, were culpable for Grenfell and countless other disasters.  In all these cases it was trade unions, including the Fire Brigade Union, that stood up for the public and for the workforce, and sometimes were able to thwart their ambitions, and now onto pay, in 2010, they started two years of a pay freeze and then imposed 1% pay caps for five years.  They held down and attacked our pay for 14 years.  They then came and robbed five million public sector workers of our pensions and if that was not enough they also attempted to take away our right to strike in the face of the worst cost-of-living crisis in generations.  Instead of dealing with the mess that they created their response was to police the workforce with more draconian new anti-trade union laws.  
In terms of what we have done to respond, we fought them on all of these issues, we fought and we were right to fight, Congress.  Our opposition, our campaigning, our industrial action helped preserve public services from the attacks the Tories unleashed on us.  Like every trade unionist and almost all working class people we are glad to see the back of the Tories.  We are happy they took a hammering in the local and general elections and that they have been reduced to a rump, but we are not complacent.  The Tories will be back at some point spreading their poison.  However, we have an historic opportunity now to change that direction.  A Labour government with a large majority can transform workers’ lives for the better.  That is what past Labour governments did with the welfare state, the NHS, and other changes.  With the New Deal for Working People we will be on better ground to fight our corner.  Congress, support this motion, seize that opportunity.  I move.  (Applause)  

The President: Thanks, Ben.  I call PCS to second, please.  
Hector Wesley (PCS) seconded Motion 59.  He said:  Every single one of us relies on public services, even our members’ interest of a well funded Fire & Rescue Service.  As we see this week with the publication of the Grenfell report the lethal consequences of austerity and deregulation are all apparent.  The Grenfell disaster is something that deeply impacted me personally.  I have met residents who survived the fire.  A member of my own local PCS union branch lost her brother in the fire.  Grenfell should serve as a wake-up call across society and in government.  It should remind us that cuts have consequences, that when the drive for profit and efficiency overrides the concerns of workers and tenants there are consequences, that when the advice of expert civil servants are ignored there are consequences.  Too many times inquiry reports have been left to gather dust. That cannot be the case with Grenfell.  There has to be increased funding for the fire service and increased resources for regulatory bodies too.  We all must know strengthening regulation without funding for enforcement risks further tragedies.  
The demands set out in the FBU fire fighters’ manifesto are reasonable and necessary.  My union supports them and I hope that every union in this hall supports them too.  The new Labour government say they have to be prepared to make tough choices.  I say they should be prepared to make easy decisions too, such as supporting the FBU’s campaign.  Thank you, Congress.  (Applause) 

The President: Thanks very much.  I have Unite to speak next, please.
Kingsley Abrams (Unite) spoke in support of Motion 59.  He said:  On 14th June 2017 the Grenfell Tower fire broke out: 72 people died and more than 70 people were seriously injured.  Five of the 72 people who died that night were Unite members.  Many of the survivors were rehoused in unsafe and squalid conditions in cheap accommodation.  Unite’s London and Eastern region raised and donated money to help the survivors.  Our community members worked tirelessly with local groups to provide cash, clothing, and other necessities to the families.  
Congress, the truth is Grenfell was a disaster waiting to happen.  The final inquiry took 1,700 pages to at last confirm what we have always known, Grenfell was not some act of God, a tragedy which could not have been prevented or foreseen, it was the result of decisions taken by people in authority who let others show the risk of austerity, deregulation and greed.  It was the fault of people whose systemic dishonesty has finally been exposed.  Now they must be dragged from the shadow into the light of justice.  
Congress, the tragedy of Grenfell shows what can happen when working class people’s voices are ignored and their concerns dismissed by those in power.  The warnings of the Grenfell residents were ignored before the fire.  Now we must make sure the lessons of the report do not go unheeded.  For justice to be done the people of Grenfell must be able to hold to account each and every individual in the chain of responsibility from former ministers down.  Seven years have passed but we will never forget.  Congress, to show our external collective solidarity with the heroes and victims of Grenfell, please support this motion.  (Applause) 
The President: Thanks, Kingsley.  Okay, Congress, I move to the vote on Motion 59.  Will all those in favour please show?  Thank you.  Will all those against please show?  That is carried.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
Motion 59 was CARRIED.

The President: Congress, it now gives me great pleasure to introduce Joel Akhator, who is the General Secretary for the African Regional Organisation of the International Trade Union Confederation, ITUC Africa, providing representation to 18 million workers and 52 of the 54 African countries.  Joel has been active in the trade union Movement for over 24 years.  Up until 2010 he was International Secretary of the Nigeria Labour Congress, before joining the ITUC Africa as coordinator for human and trade union rights.  He was elected Deputy General Secretary in 2019 and elected as General Secretary of the 5th ITUC Africa Delegates Congress which took place in Nairobi, Kenya, in late November 2023.  Joel, you are very welcome.  (Applause)  
JOEL AKHATOR, ITUC AFRICA, ADDRESSED CONGRESS

Joel Akhator:   Congress, greetings from Motherland Africa.  (Applause) I want to thank the delegation of the TUC for permitting us to join delegates from across the United Kingdom and invited guests from all around the world to share this momentous occasion with you.  Congress, the future of Africa is intertwined with the future of the United Kingdom and the rest of the world.  Today, it is clear and fair for us to see that the world cannot function and you delegates, workers, cannot do your work, for example, for the NHS without the extractions of the very critical minerals from Africa, for your mobile phones, for medical technology that the NHS workers use to save lives, to the electric buses that transport workers across the country, and solar energy and wind farms that power everything around us but when our futures are intertwined, it becomes more important for us to work together, shaping it, saving everyone. This working together for us means the need for robust cooperation on development issues, managing our resources, to addressing climate change issues, and tackling the global debt crisis.  Comrades, for us in Africa our union, our people, have been for a long time involved in the struggle to shaping and building a fit for purpose resilience, including the Movement on the Continent.                                                                                                                                                                              
It is for that purpose, of course, we see the benefit of your togetherness and your resolute spirit to reversing the years of decadence of the previous administration by an overwhelming vote to restore the Labour Party to power.  We see this as a true testament to your conviction that the Labour Party remain and shall continue to be the party for workers.  We congratulate you for these efforts.  
We are working on our Continental key interests, the promised row back that the Labour Party has made and as we continue to work through we are critical of the fact that this policy that a row back here will not be transferred to Africa.  Just like your zero-hours contracts and the fire and re-hire policy we in Africa have the daunting but not impossible challenge to organise all categories of workers, especially those in our enormous informal economy who are not recognised as workers, those who are forced into the informal economy on account of grinding unemployment that we experience on the Continent, and those who have engaged in new forms of work post Covid-19.   
Our organisation demands new, imaginative, outside the box thinking, especially as we see post Covid-19 new forms of work, intensification of work on account of Covid-19, and we are thinking and we are asking how do we organise better?  
Comrades, delegates, despite the strained resolution of our labour market in favour of capitalism we have austerity measures thrust upon us on account of IMF bank loans that our government took on account of very irresponsible lending, particularly that we saw during the Covid-19 era.  A lot of our governments were accorded loans which are subject to due process because for those who leant the money, who borrowed out the money, they were concerned about profit and less about our people.   
We are told that despite all these austerity measures and obvious benefit that we have made to businesses it is clearly not enough, that workers’ blood must continue to be shed by all means through the regulations, privatisation, for businesses continue to strike.  Comrades, an account of these workers’ rights across the Continent is of continuous erosion.  The fight is evident for us on the erosion that more than ever before we need a renewed fight.  The erosion in terms of the evidence we are seeing them very painfully in the situation where workers’ organisations are under attack, workers’ organisations are attacked seriously in the case of the (unclear) Congress, the headquarters were raided at night, documents of the organisation carted away, and trade union leaders have claims of very serious crime against them, felony and subversion.  In Eswatini the government under the absolute monarchy is on a frenetic overdrive, state paranoia on another level where we see the government attack and shoot to kill over 70 defenceless, harmless protesters.  
Just in the previous weeks and months that have passed in Uganda, Zimbabwe, Kenya, we see the government take pre-emptive actions to arrest protesters, criminal (unclear) protests, and liberal society organisations as instigators and sponsors of protests. A litmus test of responsible democracy can only be seen where the unions are free to organise, they have some independence of operation and then they are able to assert pressure and a positive one at that on the political process.  Then in Africa the situation is far from being so.  
We know that our workers fought and paid dear prices for the decriminalisation of our Continent, for the liberation of our people, especially in Southern Africa, and for the operating of our party.  Sadly for us today we see that democracy is under renewed attack.  On our Continent and globally, democracy is leading to migrant fascism and we are worried.  This concern is evident for us as the previous speakers have said, a lot of them spoke very clearly to that and they tried to show why we all need to take action.  We are concerned on the Continent of Africa where we saw in the United Kingdom on the streets of London migrant workers, asylum seekers, being attacked on account of being present here.  
Comrades, we want to say that the global climate crisis is real, let no one doubt that the crisis is real.  Africa contributes the least to the climate crisis but we suffer the most.  So, when we demand that other forces must make a contribution, especially rich economies must make good contributions to financing the just transition of opportunities of how to get out of the crisis.  Please, we ask let it not be seen that it is simple, it is only a demand for shared justice, but when the people who suffer the (unclear) contribution are asking that a reversal should be made and that to cause that reversal we must all contribute to it, it is imperative that we all do so.  
So, therefore, delegates we want to implore you, we want to appeal to you, in your different spaces and opportunities where you can use your pressure, then you can pressure government to do the right thing in terms of financing a just transition, please do not hesitate to do so.  We implore you, double down and see that this happens.  
Comrades, I cannot leave this stage without discussing the question of peace and security in Africa, and the world.  Africa continues to be in a state of war, avoidable conflict more so.  From the growing tension that we see now in the Democratic Republic of Congo and Rwanda to what we see in Ethiopia and Sudan, and the challenges in the Sahel, we are concerned about the humanitarian crisis, that these conflicts are unimaginable, but I will tell you, comrades, this manifestation shows that the industrial complex continues in this conflict so that business can be as usual, can be more lucrative.   
In terms of Israel and Palestine it is one that we cannot close our eyes to.  We demand, we ask you, we encourage you that for the next two days whilst you are here and you are doing your good business you must compel your government, the UK government, to be among those who must demand and push and let it happen for us to have a ceasefire across the conflict zones.  It is imperative, it is important, it is needed.  (Applause)   But, more importantly, we on the Continent of Africa subscribe to a two-stage solution for the Palestine cause.  It is possible.  It can be done.  (Applause)  
Comrades, finally, we also are seeing on our Continent that multilateralism is under critical attack more than ever before.  On account of underfunding of multilateral institutions an aggressive neo-liberal agenda push within these international institutions multilateralism has been captured by organised business.  From the somewhat misnamed Commonwealth to the United Nations our institutions need to be more representative of the people that came (unclear).  The United Nations is (unclear)   It is one that on our continent today we cannot understand if you talk about a war that is democratic and inclusive.  There are very few countries can undermine the collective process that is difficult for us to understand and we are saying it is time we get rid of the system that is not inclusive, that is not democratic.  
The International Labour Organisation is calling for a global solution for social justice, for our people on the Continent (unclear) we ask you, just like you have been discussing, please, to get the UK government to stop this war.  We see that as opportunity to advancing the change that we need.  
Comrades, these are difficult times but these are not times for despondency.  I like the message we have been hearing this afternoon, that there is a need for us to renew hope, there is a need for our Movement and the political parties, especially the UK’s Labour Party, to bring back hope for people. To do this, comrades, it needs for us who are here in the sense of our working class solidarity must be renewed.  We must recommit to our working class solidarity, recommit to our sense of humanity.  
For Africa we are also looking to our brothers and sisters all over the world, comrades, especially those in the UK, to do more to continue to support the difficult situation on the Continent, that are not backing down despite the renewed form of autocratic despotic regimes that we are forced to live with every day.  As workers of the world we are a part and parcel of shaping our society and our reality.  To fold our hands is the other alternative: we cannot afford it. We must all stand up together, speak strong, and fight well.  It is our belief when we do fight we win, when we choose to think that we cannot fight, comrades, that has shown it is not for workers of the world.  Viva TUC UK.  Viva.  Viva.  Viva TUC UK.  Viva. Viva.  Viva working men and women of the world.  Viva.  Viva.  Amandia.  You see I wait.  Amandia.  Amandia. Thank you.  God bless you.  (Applause) 

The President: Thank you very much for that address, Joel.  

Obituaries

The President: Congress, we now come to the obituary section of the report, page 64, when we remember our trade union colleagues who have died over the past year and we share a thought for those who have lost their lives in war and natural disasters over the last year, and solidarity with everyone who has lost loved ones.  

In addition to those colleagues remembered in the General Council Report we have been recently notified of the death of David Evans of the POA.  David was the General Secretary from 1981 until his retirement in 2000.  David served at Pentonville and Swansea prior to employment as an Assistant General Secretary in 1972.  He was the first POA General Secretary to be elected to the TUC General Council in 1991 until 1999 and he was also appointed on to the TUC Executive Committee.
We also remember Andy Kerr, former CWU Deputy General Secretary for telecoms and financial services.  Andy was also a member of the Labour Party National Executive Committee.  Andy sadly passed away on 27th August. 

Congress, we wish to offer sincere condolences to their family and friends.  

Congress, there has never been a more important time to stand up for working people for peace and for justice all over the globe.  Can those who are able now please stand for a few moments quiet reflection.
The obituary video was shown.

The President: Thank you, Congress.  May I remind delegates that there are various meetings taking place this evening, including the Welcome Reception immediately after Congress in the Exhibition Hall on the ground floor of the Conference Centre.  There will also be fringe meetings.  Details of these meetings are displayed on the screens and can also be found on page 38 of the Congress Guide.  For the latest updates do check the Fringe listings on the TUC website.  

May I also take a moment of our time just to remind delegates for the next three days of the need to comply with the timings for speakers.   I have not intervened today but business will become tighter over the next couple of days and I would ask every delegate to respect other delegates wishing to speak in the debates and to follow the lighting system and conclude before the end of your timing.
Congress is now adjourned until 9.30 a.m. tomorrow.  I make a direct plea to every union and every delegate please be here on time.  Thank you.  

Congress adjourned at 6.40 till 9.30 tomorrow morning.
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