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Organise Now

Wales

TUC

Cymru

Agenda

Dydd Mawrth 17 Hydref 2023, Amgueddfa Werin Cymru Sain Ffagan, Caerdydd
Tuesday 17 October 2023, St Fagans Museum of Welsh Life, Cardiff

09:30

10:00

10:10

10:30

11:00

11:05

11:50

Cofrestru a lluniaeth

Sylwadau agoriadol y

Cadeirydd
Brendan Kelly (Is-Lywydd TUC Cymru)

Partneriaeth Gymdeithasol fel
cyfrwng trefnu

Amber Courtney (Llywodraeth Cymru) a
Nisreen Mansour (TUC Cymru)

Trefnu ar gyfer cydraddoldeb

Rhianydd Williams (TUC Cymru) a
Manuela Hughes (Unsain)

Cyflwyniad i sesiwn
rwydweithio wedi’i hwyluso

Ffion Dean (TUC Cymru)
Te, Coffi a rhwydweithio

Heriau Trefnu ac ymatebion i
natur newidiol byd gwaith

Jane Holgate (Athro ym Mhrifysgol
Leeds yn y Ganolfan Cysylltiadau
Cyflogaeth, Arloesedd a Newid, a chyd-
olygydd Union Voices: Developing
Organizing in the UK)

Registration and refreshments

Chair’s opening remarks

Brendan Kelly (Vice President Wales TUC)

Social Partnership as an organising
tool

Amber Courtney (Welsh Government) and
Nisreen Mansour (Wales TUC)

Organising for equality

Rhianydd Williams (Wales TUC) and Manuela
Hughes (Unison)

Introduction to facilitated
networking session

Ffion Dean (Wales TUC)
Tea, coffee and networking

Organising challenges and
responses to the changing nature of
work

Jane Holgate (Professor at Leeds University in
the Centre for Employment Relations,
Innovation and Change and co-editor of Union
Voices: Developing Organizing in the UK)



12:20

13:20

13:35

13:55

14:25

14:40

15:50

16:30

Cinio a Rhwydweithio

Dysgu yn y gweithle fel
cyfrwng trefnu

Keith Lewis (TUC Gogledd-orllewin
Lloegr)

Brwydro yn erbyn y dde
eithafol

Amarjite Singh (TUC Cymru), Rob Maisey
a Riz Hussein (TUC)

Economi gig: trefnu mewn
sectorau anodd eu cyrraedd

Chloe Rees (TUC Cymru) a Michaela
Gilroy (Unite)

Te a Choffi

Gweithdai

A. Hanes trefnu yng Nghymru
(cwrdd wrth y ddesg wybodaeth
i fynd am dro i Sefydliad
Oakdale) — David Donovan

B. Cynnal moral yn ystod streic —
Ajayi Oluwarotimi (RMT)

C. Negeseuon testun rhwng
cydweithwyr — Lois McCallum
(TUC)

D. Awgrymiadau ymarferol ar
gyfathrebu yn eich undeb —
Jason Richards (CWU)

Beth sydd nesaf ar gyfer trefnu
yng Nghymru?

Shavanah Taj (TUC Cymru)

Gorffen

Lunch and Networking

Workplace learning as an organising
tool

Keith Lewis (TUC North West)

Combatting the far right

Amarjite Singh (Wales TUC), Rob Maisey & Riz
Hussein (TUC)

Gig economy: organising in hard to
reach sectors

Chloe Rees (Wales TUC) & Michaela Gilroy
(Unite)

Tea and Coffee

Workshops

A. The history of organising in Wales
(meet by the information desk for
a walk to the Oakdale Institute) —
David Donovan

B. Sustaining morale during strike
action — Ajayi Oluwarotimi (RMT)

C. Peer to peer texting — Lois
McCallum (TUQ)

D. Practical tips on communicating
within your union — Jason Richards
(CWU)

What'’s next for organising in Wales?

Shavanah Taj (Wales TUC)
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