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working with members and take the opportunity of
discussing it with them to see if they think that there
are any problems. Safety representatives should
report their concerns and those of their members to
management in writing. Use Chapter 7 above for
ideas on how you can make sure that management
gets things done.

Surveys and inspections
Safety representatives could conduct a survey to find
out whether lone working is a problem in the
workplace. Safety representatives can also use their
routine inspections or undertake special inspections
to speak to members about lone working. 

Lone working policy and procedure
Safety representatives can negotiate with employers
to produce jointly agreed policy and procedures to
tackle problems associated with lone working. Some
of the key points include:

Working alone on site
Simple guidelines would involve:

� agreed reporting lines for lone workers on site

� a signing-in procedure

� induction sessions for the worker (covering items
such as access, welfare facilities, accident reporting,
first-aid arrangements and emergency procedures)

� explaining risk assessments and protective and
preventive measures

� agreeing arrangements for the provision of work
equipment

Working away from base
If the work involves a visit to another workplace,
preventive measures would generally be the
responsibility of the employer in control of that
workplace, although the employee’s own employer
also has responsibilities too. 

Particular problems for lone workers working away
from their base include: 

� risk assessments

� transport

� supervision 

� communication 

� accident procedures

� work equipment

Although risk assessments for many of the activities
can be carried out on a generic basis, the situation in
which the worker is required to carry out the task
may affect the level of risk. A telephone engineer
may be more likely to fall when working in an
exposed, windy location. In addition the severity of

an injury may be increased by delays in emergency
treatment. A generic risk assessment should be
regarded only as a starting point for tasks being
done by a lone worker.

Many people working away from base may spend
long periods driving alone as part of their work
activities, and driving to and from work. The main
risk for drivers working alone is breaking down in
an isolated area. This risk could be increased by
employers expecting staff to use their own vehicles
where there may be a possibility that the vehicle has
not been maintained for a high mileage. Managing
road risk is dealt with in Chapter 40 below.

Effective supervision relies upon good and
effective communication. It is essential that the
supervisor and worker must be able to communicate
easily and regularly. Employers should establish
systems to facilitate regular contact. Any system of
communication in the event of an accident relies on
the worker’s base knowing his/her exact location or
route. If a routine call was missed, therefore, the
emergency response could be directed to the correct
area.

Training is particularly important where there is
limited supervision to control, guide and help in

Checklist

Lone working

� Resist cost-cutting exercises that result in lone
working

� Staff should work in pairs at difficult or remote sites
including home/community visits

� Safe completion of jobs should be reported

� A responsible person should keep records of staff
whereabouts and of their arrival/departure times

� Information on high-risk geographical areas or jobs
should be given to staff, particularly new employees

� Forms should be provided to staff to record incidents
and key information

� Where necessary, jobs should be reorganised to
provide a safer system of work

� The necessity for handling cash or dangerous
materials should be reassessed

� Mobile phones/two-way radios/personal alarms should
be provided if necessary

� Procedures should be regularly reviewed to make sure
that they are working

� All accidents, near misses and incidents of violence
should be recorded and studied at regular intervals to
prevent further occurrences
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