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YORKSHIRE & the HUMBER TUC                                       
Regional Workplan 2012 – March
1

	Goal
	Activity
	Events
	Success Indicator

	Build a coalition of opposition to the Government’s austerity measures

	Undertake extensive media work to expose the impact of government austerity measures, especially on vulnerable groups

Build links with campaign groups at local level and work with regional Youth Forum to profile the extreme levels of unemployment amongst young people.
Work to reduce/scrap the fees being charged to students to ensure higher education is accessible. 
	Media work, with regional press releases and representation.
Set up and maintain contacts with relevant regional groups.

Continue with organised marches with student bodies to ensure this issue remains at the public forefront.


	Ongoing

Ongoing

Liaise with NUS

Hosting Precarious Lives Research Project Meeting



	Goal
	Activity
	Events
	Success Indicator

	Win support for our alternative approach to deficit reduction


	Continue the campaign to highlight the impact of the austerity measures on equality 

Launch of the TUC’s  “Women & the Cuts” toolkit in the region


	Work with relevant TUC Equality Fora and regional TU movement.

Seminar to be organised by the Women’s Forum liaising with TU movement and other relevant Women’s groups
	Organise, promote and support regional campaign work.

Distribute relevant resources for TU reps

Event planned for 23rd March 2012 - Information to be distributed in the near future

	Civil Liberties
	Oppose any moves to further restrict trade union rights or undermine rights of employment protection, including collective and individual rights in the workplace.

Actively campaign against the “Big Society” and all that it entails, ensuring that community organising remain a key priority for Trades Councils.  
	Continue to campaign and disseminate information across the region.

Lobby regional MPs 

Promote the People’s Charter.
Work with regional trades union councils and community groups to develop links and promote campaign activity.
	Ongoing
Ongoing
Ongoing



	Goal
	Activity
	Events
	Success Indicator

	Civil Liberties
(continued)
	Continue to promote the fundamental right of  trade unions  to actively protest


	Provide activists with tools and resources to effective campaign on these issues.

	Research and develop resources



	Industry
	Lobby the Yorkshire & Humber regional MPs to support the RMT transport policy

Improve the employment rights and working conditions for seafarers on UK ships

Ensure that the coalition sticks to its promises regarding the rights of workers made in recent months


	Work with affiliated trades unions, trades union councils and passenger and community groups to hold a public rally in defence of the railways and public transport

Continue to campaign for full employment rights for seafarers working on UK ships and in UK waters, regardless of their nationality alongside an improvement in the working conditions of seafarers working on UK ships.

Lobby regional MP’s and supply information to the public

.


	Ongoing
Ongoing

Ongoing

Ongoing



	Goal
	Activity
	Events
	Success Indicator

	Industry

(continued)
	Campaign for sustainable and reliable power.

Oppose the government’s proposed closure of Remploy factories and give full and active support to the Remploy campaign, liaising with the Disabilities Forum.

Condemn cuts to local radio and the licence fee arrangement made by the coalition government.  

Campaign in opposition to the attacks upon facilities time


	Campaign to tackle fuel poverty, linking with relevant organisations such as the Y& H NPC

Support lobbying of all parties to preserve the institution of Remploy and maintain the dignity of work for its employees.

Urge all local authorities in the Y&H region to place orders with Remploy, wherever possible

Call on BBC Executives to try to negotiate an increase in the licence fee to avoid such ruthless cuts and reverse political moves to transfer government expenditure from tax funding to the licence fee. Ensure that any increase is realistic considering the economic situation of many families today.
Support and promote national campaign work, liaising with regional trades unions
	Ongoing

Ongoing
To be organised

Ensure that politicians are properly accountable for their actions and decision with regard to the BBC

Ongoing

	Goal
	Activity
	Events
	Success Indicator

	Manufacturing and Strategy for Growth
	Call for a strategy for growth to ensure that vital and much needed infrastructure building and development continues, and jobs are created and then protected to aid economic recovery


	Support a programme of Council house building and work with the local government sector to campaign and champion social housing as a tenancy of choice.

Campaign for houses lost through the right to buy scheme to be replaced by social housing on affordable rents.  Campaign for social housing  and for the repeal of section 144-181 of the Localism Bill

Campaign to scrap the Construction Industry Scheme tax system and oppose all forms of tax status which create bogus self-employment.

Name and shame companies who don’t provide basic employment rights


	Work with the Labour Movement to expand Council Houses  provision and increase public sector tenancies.
Monitor

Monitor

	Goal
	Activity
	Events
	Success Indicator

	Public Services


	Promote joint working between health unions, including non-TUC affiliates

Support campaigns of member unions opposing the privatisation of the NHS.  Continue to campaign in support of  “All Together for the NHS”, nationally & regionally.

Lobby MPs and local councillors against the privatisation of the NHS

Ensure unions continue to work together to defend pensions, jobs and public services
Support campaigns that oppose the Draconian and unfair changes to the welfare benefits system.


	Establish committee with the representation of all regional health unions

Distribute information to encapsulate regional campaigns in support of “All Together for the NHS – Health & Social Care Bill Campaign”.  

Working with regional unions and relevant bodies, such as the Y&H NPC,  to lobby MPs to vote against the Health & Social Care Bill

Taken forward by Public Services Committee

Support individual regional trade unions in their campaigns.


	Protect Public Services Committee established and working

Information disseminated to regional trades unions.

Promotion of national campaign on 7th /8th March 2012

Ongoing

To be reviewed at Public Service Committee meetings

Ongoing



	Goal
	Activity
	Events
	Success Indicator

	Public Services

(Continued)
	Campaign Against the Welfare Reform Bill to fight against attacks on the basic needs and survival of the most vulnerable people in society.

Lobby for an end to public service cuts in policing

Campaign and publicise the damaging effects of Community Payback or any other probation services being privatised.


	Put pressure on the Coalition Government to fight against attacks on the basic needs and survival of some of the most vulnerable people in society.

Campaign against the Welfare Reform Bill, working with the Labour Movement, disabled members’ campaign groups and other appropriate bodies.

Support and promote national campaign work.

Co-ordinate a regional campaign to expose the negative experiences of privatised probation functions and campaign against any attempt to privatise Community Payment working with relevant trade unions
	Ongoing Campaign Work

Bring pressure to bear on the government to fight the Welfare reforms
Organise regional seminar  to disseminate information on the effects of the Welfare Reform Bill and encourage co-operative campaign work between TU movement and other relevant bodies.

Links to be set up with appropriate regional bodies

Monitor



	Goal
	Activity
	Events
	Success Indicator

	Public Services

(Continued)
	Work to reduce the negative effect that privatised companies often have on the public. 

Campaign to oppose attacks on NHS terms and conditions of employment in non-foundation trusts

Campaign for investment in adult, further and higher education, including the restoration of the Education Maintenance Allowance and the ending of student fees.


	Make the public aware of the effect of companies such as ATOS and the coalition’s plan to put probation unpaid work/community payback schemes up for competitive tendering.

Work with the broader TU and labour movement to organise a campaign on this issue and raise media profile

Work with relevant trade unions to promote this campaign and encourage investment in education.
	Monitor and disseminate information, including media work.
Seek to drawn a halt to this process

Monitor education investment as part of economic regeneration and social cohesion



	Goal
	Activity
	Events
	Success Indicator

	Pension rights
	Support the legal rights of all workers to a pension that is both adequate and sufficient to meet their basic needs, not just enough to exist upon.

Ensure that the harm experienced by pensioners, following the removal of the standard tax allowance in April 2013 in the recent budget, is kept to a minimum
	Liaise with NPC and promote their campaigns working with Retired Members’ Forum

Work through the Protect Public Services Sub-Committee to promote and support active campaign work.

Raise the profile of Fair Pensions for All, highlighting need for private sector pensions, through media and campaign work
	Ongoing liaison 

To be placed on the agenda of the PPS committee

Support TUC and NPC campaign work and continue to promote and publicise

	International
	Develop and promote the partnership between TUC/FCO and UGTT in Tunisia, involving in particular young members and women activists.
Continue to work with New York based trade unions on educational issues and community organising methodology
	Seminar to be organised in Yorkshire and Humber
Delegates to be sent to Tunis

Maintain and develop links with New York unions.
	Evaluation report March 2013
Ongoing

	Goal
	Activity
	Events
	Success Indicator

	Health & Safety
	Support and promote the CWU’s “Bite Back Campaign”
Promote Workplace Mental Health support delivered in partnership with Access to Work by Remploy & Jobcentreplus. 

Ensure that the importance of Remploy is recognised by the public as it will result in vast numbers of experienced potential employees being out of work.

Set up regional asbestos support group rolling out programme already operating at St James Hospital, Leeds to offer medical care, legal advice and information.
	Distribute information on LTB 130/12 No 10 petition demanding overhaul of dog laws.

Disseminate information and encourage take up of this free, confidential and impartial service in the region. 
Continue to disseminate information.

Regional group to be established under the auspices of the Y&H TUC, in cooperation with number of regional trade unions, TU solicitors and St James Hospital. Project worker to be appointed. 


	E petition ongoing
Information widely distributed.
Ongoing

Scheme is in the process of being initiated.
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