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Trades Union Councils’
Programme of Work 2008-2009

Trades Union Councils represent an
important form of union organisation: local
trade union branches acting together in
pursuit of a common agenda within the
community. The capacity for a reinvigorated
Trades Union Council to take action and to
mobilise workers in support of campaigns is
vast. Trades Union Councils should act on
this by working with trade union branches
to build organisation locally, but they must
also take a lead in forging links with other
parts of the community. Crucial to this is
identifying issues on which unions and
other organisations share a common
agenda — an agenda based on the pursuit
of social justice.

Our argument has to be that only through
union strength can we win rights at work
and deliver a better quality of life for people
throughout society. Trades Union Councils
need to make the case for a broad coalition,
which tackles injustices, both in the
workplace and in the community. This
Programme of Work provides a framework
for Trades Union Council action to build
union organisation, form community
alliances and raise the profile of the labour
movement generally.

This year’s programme identifies five broad
areas of work .These are Vulnerable
Workers, Combating the Far Right, Public
Services, Trades Union Council Activity in
the Community and Manufacturing. It is
also recognised that there should be two
cross cutting themes of environment and
employment rights.

Vulnerable Workers

As the TUC Commission on Vulnerable
Employments showed the lack of trade
union organisation is a major factor in
causing and perpetuating workers
vulnerability. Trades Union Councils can
therefore play a significant role in fighting

the exploitation of these workers through
helping them organise.

A second course of action which would
help vulnerable workers is to ensure their
employment rights are respected.
Unionisation is one means of enforcement
another is such statutory agencies as the
Gangmasters Licensing Authority. Trades
Union Councils should assist the GLA where
they can and support the campaign to have
their area of responsibility extended to all
agency workers.

While not all vulnerable workers are
migrant workers they are over represented
amongst vulnerable workers. Many migrant
workers have additional problems due to
their lack of knowledge of English and the
UKs institutions and laws. All of which
heightens their vulnerability. They may also
be subject to xenophobia and racist attacks.

Trades Union Councils should promote the
economic and social case for migrant
workers. Without migrant labour many of
our public services could not function e.qg.
health. Migrant workers are helping to
grow the economy and are net contributors
- to a greater extent on average than non-
migrant workers.

Trades Union Councils should:

« work with unions to identify workplaces
which have unorganised migrant
workplaces

« work with faith groups with a particular
interest in migrant communities

» work with community groups and
unions to ensure that health and safety
legislation is understood by migrant
workers and complied with in their
work environment

» develop links with community groups to
support migrant workers



 identify people with language skills who
can help to talk to migrant workers

* help migrant workers gain access to
English language courses

e organise advice surgeries for migrant
worker

» use informal or social events to initially
draw in migrant workers

e TUCJCC to compile a report from
Trades Union Councils on best practice

e create links with ethnic minority self-
help groups and Community Relations
Councils to promote equality at work
and celebrate diversity

Combating Far Right

Our work in combating the far right
becomes a priority particularly in North
West and Yorkshire and Humberside in the
European Election in 2009. It is therefore
vital that the maximum unity and working
together is achieved. Local Trade Union
Councils and County Associations working
closely with anti- fascists need to establish
broad based anti- fascist coalitions.

» the resources and experience of both
Searchlight and Unite Against Fascism ,
where appropriate, can be useful

» work with the local media to dispel
fascist and racist myths about migrant
workers

» involve the Regional TUC to ensure the
maximum involvement of trade unions
in the campaigned, particularly in the
work place

e community activity and music events
can play a vital part in the campaign
and create greater understanding and
joint work with all the diverse
community

» May Day events 6 weeks prior to 11
June European Elections should have
Anti Racism as the main theme

Public Services

It is acknowledged that there continues to
be widespread support for our public
services. For example, combating attacks on
the NHS is fertile ground for involving trade
unions and members of the general public.
Similarly there is a need to engage with the

general public and unions to defend sub-
post offices from closer. Sub-post offices
which are frequently located in deprived
urban areas and are often the only financial
services available locally.

Trades Union Councils should:

* Trades Union Councils need to
campaign to oppose cuts in NHS
provision unless they can be justified on
clinical grounds’

» redouble their efforts to encourage all
health service branches to affiliate to
their local Trades Union Councils

» work to ensure health workers are
valued for the service they provide, and
that attacks on jobs are opposed

» work with unions to recruit and
organise health sector workers to join
unions

e support calls for properly funded public
services

* build links with other organisations
campaigning to defend the health
service including affiliating to “Keep Our
NHS Public”

* join with the unions and the local public
in opposing the closure of sub-post
offices

e present the economic case for keeping
sub-post offices open

Trades Union Council Activity in the
Community

Boosting affiliations should be a top priority
for all Trades Union Councils. The activities
of the Trades Union Councils need to be
relevant to the concerns and issues facing
unions and their branches. Trades Union
Councils should:

e match this Programme of Work to the
needs of union branches and the local
community

» seek access to schools through local
union branches

» work with others to establish courses
for Trades Union Council officers

» seek to have an input into trade union
rep training so that the role and value of
Trades Union Councils can be explained

e encourage better participation and



representation of women, black and
young members and press local unions
to support this effort

* work with Community Networks to
become the voice of trade unionism in
the community

* review how they operate to ensure that
new delegates find it as easy as possible
to attend regularly and participate in
their activities

» ensure that venues are chosen that are
acceptable to all

» seek participation in appropriate public
consultative and representative bodies

» arrange meetings with high profile
speakers who can address topical issues.
These could take the form of open
meetings

e support relevant cultural events e.qg.
radical theatre and histories of the
labour movement

» share best practice with other Trades
Union Councils through email and
websites

» develop links with the media

* engage on climate and recycling issues

To support Trades Union Councils
implement the campaigning ideas outlined
in this Programme of Work, the TUC
General Council devotes £21,000 of the
Development Fund. Grants of up to £300
are distributed by the TUC Regional
Secretaries for activities developed in line
with this programme. An application form is
available from the TUC Regional Office.
Trades Union Councils are encouraged to
make joint bids for grants in order to fund
collaborative projects.

County Associations of Trades Union
Councils can also access the Development
Grant to run campaigns with the specific
goal of:

» establishing new Trades Union Councils

* revitalising existing Trades Union
Councils

e boosting branch affiliations to Trades
Union Councils

Manufacturing
There is a general concern that jobs
continue to be lost in manufacturing

through the effects of globalisation. Be it
through direct competition or jobs being
offshored to countries with lower wage
costs. It should not however be seen as an
inevitable process given Germany is
currently the largest exporter of
manufactured goods in the world despite
relative high wages.

Trades Union Councils need to combat the
myth that nothing can be done to defend
employment in manufacturing. Measures to
be taken largely by the Government
include:

e the repeal of anti-trade union laws that
hamper British workers to combat
closures

« for employment rights to be introduced
on par with those found in most
western EU countries which currently
makes cutting jobs in the UK an easy
and cheap option

* measures to support greater research
and development by employers in the
UK

» the inclusion of such social issues as
defending jobs in the process by which
goods and services are procured from
the private sector by the public sector

e greater provision to ensure that British
workers were educated and skilled to
levels that allowed us to compete with
the most successful economies

e manufactures need to develop their
lead in areas of green technologies

Furthermore, all those in the trade union
movement should be pressing for the rights
of those workers in the developing
economies to be respected and that they
should share more fully in their country’s
new found wealth.

Funding

As part of their activity to rebuild Trades
Union Councils campaign bids may also
include applications to cover administrative
costs, including travel costs associated with
participation in wider TUC structures and
organisation.

Those County Associations submitting bids
should identify clear goals with measurable
outcomes, such as boosting the number of



branches affiliating to Trades Union
Councils or establishing new Trades Union

Councils. Examples of how Development Trades Union Councils’ Joint

Funding was spent in 2007 — 2008 include: Consultative Committee
+ Croydon TUC — Defending public Northern Yorkshire & Humber
services John McCormack lan McDonald
57 Bromlee Leeds TUC Centre
_ o Ashington 88 North Street
*  Swindon and District TUC = H&S Northumberland NE63 9NZ Leeds LS2 7PN
conference Tel: 07790 315152 0113 2349900

john.mccormack@northland.ac.uk tgwu12@btopenworld.com
* Merseyside CATUC — International

, East Midlands West Midlands
Womens' Day 2008 Robert West Dorothy Heath
94 Spalding Common 7 Silvers Close
e Swansea CTUC — Defending NHS Spalding Pelsall
services Lincolnshire PET1 3AU Walsall WS3 5DF
01775 760231 01922 683018

. o Robert_c_west@hotmail.com
*  Wolverhampton, Bilston and District

TUC Anti BNP literature North West East of England
Alec McFadden Geoff Webb
« Cambridge CATUC — launch of WTUC 79 Connaught Road
. . . 4 St Anne Street, Luton
Huntington Trades Union Council Birkenhead, Bedfordshire LU4 8ER
Wirral CH41 3JU Tel: 01582 619535
* Wear Valley and District TUC — WHS Centre geoff.i.webb@btinternet.com
Raising profile of TUC wirralhscentre@btconnect.com
07831 627 531
» Bradford TUC — Banner Theatre South East Wales
performance Linda Kietz Bernard Roome
16 Mansell Road 79 Brunswick Court
London W3 7QH Russell Street
020 8280 3139 Swansea SA1 4HX
lkietz@btopenworld.com 07889 759006

broome@cwu.org

South West

Andy Robertson

52 Gordan Avenue
Whitehall

Bristol BS5 7DS

0117 9255018
a.robertson@rmt.org.uk









