Partnership Programme Agreement between DFID and TUC
	Niche

The TUC is the voice of Britain at work. With 60 affiliated unions representing nearly seven million working people from all walks of life, we campaign for a fair deal at work and for social justice at home and abroad.  We do this by building links with political parties, business, local communities and wider society.  Through its affiliations to the ITUC, ETUC and TUAC the TUC is an active member of the international trade union movement and engages both at multi and bilateral levels with International Institutions.  Key to its international activities is the solidarity work with Southern unions and interaction with DFID in joint forums.  As key influencers in British society, we have a key role to play in building awareness and commitment to the international development agenda amongst working people and also in assisting our affiliated unions to play a key role.




	Purpose

Reduced poverty and increased rights of workers in developing countries through greater support for and strengthened capacity of developing country trade unions.




	Strategic Objective
	Indicator
	Means of verification
	Assumptions about risks

	1. Improved capacity of developing country trade unions to promote decent work and good governance to government, business and international institutions at the national level

	1.1  28 national trade union organisations centres improve their capacity some or all areas by year two compared to baseline score
1.2 Two African national trade union organisations provide clear case examples of improving their effectiveness at promoting the good governance agenda at national level 
1.3 One African national centre adopts a strategic and comprehensive approach to social dialogue

1.4 The TUC  shares results of best practice nationally and internationally 
	· Scorecard

· TUC agreements with implementing partners, including ITUC Africa 
· National centre baseline study and time bound strategic plan
· Revised union constitutions

· Published policy statements

· New tripartite agreements

· Case studies commissioned by the TUC
· Best practice reports/events

· Minutes of meetings with local other stakeholders
· Media reporting of activities

· Photographic evidence
	· Developing country unions continue to see the TUC as a trusted partner

· The economic climate pressure does not influence governments to reduce significantly the enforcement of legislation

· Political hostility does not significantly hamper trade union activities

· Foreign investment does not substantially undermine decent work


	2. Poor workers and their families have improved rights and/or improved capacity to enforce their rights leading to higher income and better employment conditions 
	2.1 118,000 poor workers, in areas that the TUC works have improved capacity to enforce their rights
.  
2.2 74,000 poor workers have higher income and/or better employment conditions 
2.3 In Nigeria, increasing numbers of education and health workers volunteer for testing for HIV/AIDS, receive better protection of employment and human rights and access to treatment, contributing to the elimination of discrimination in those sectors.

	· TUC and affiliates’ agreements with implementing partners 
· External evaluation

· Baseline of potential beneficiaries and subsequent statistics on actual beneficiaries

· Case studies commissioned by the TUC
· Locally prepared advocacy materials 
· Minutes of meetings with local other stakeholders
· Media reporting of activities

· Photographic evidence
· Local databases

· Increase in developing country and UK trade union engagement with the Ethical Trading Initiative and other multi stakeholder initiatives
· Baseline and subsequent surveys on HIV status, attitudes, diagnosis and nos. of volunteers for testing
	· Recession does not lead to excessive job losses or casualisation

· Inflationary pressures do not erode income improvements

· Gender discrimination does not worsen

	3. Strengthened UK and developing country trade union international development policy engagement and influence at national, regional and international levels
	3.1 Two DFID policy documents are demonstrably influenced by UK union submissions
3.2 Two DFID policy documents are demonstrably influenced by submissions made by national centres from developing countries 
3.3  Developing country unions influence two regional institutions 
3.4 Two international institutions’ published statements reflect input and interests of developing country trade unions 
	· TUC agreements with implementing partners 

· Submissions to consultations

· Policy position statements
· Publications of reports

· Case studies commissioned by the TUC
· Trade unions secure positions on policy steering groups
· Collective Bargaining Agreements

· Local progress reports submitted to the TUC

· Southern trade unionists attend regional and international meetings
· Database and website content 
· Reports of meetings
	· International organisations do not stop consulting with trade unions

· DFID’s commitment to decent work is maintained

· EU continues to see an important role for non-state actors
· DFID consultations continue to be published at current rate

	4 Greater British trade union membership understanding of and commitment to: sustainable development; and to the challenges of the Decent Work Agenda for developing country workers 
	4.1 Increase by 25% the participation in TUC international development courses and learning events. 
4.2 The use of TUC development education material increases by 25% 
4.3 The agendas of TUC affiliates reflect a greater level of awareness and commitment to the global poverty agenda and their role in helping to achieve the MDGs

4.4 UK worker and student awareness of the interdependence of global sportswear supply chains and their confidence
 in their power to affect change as consumers significantly increases from baselines and this leads to increased and committed action. 
4.5 Two new unions submit credible proposals to DFID’s civil society funding streams by 2011

4.6 The policies of at least two major NGOs are changed to reflect the Decent Work Agenda 
4.7 30 trade union officers are trained in project design, writing, implementation, monitoring and evaluation and impact and deploy their skills 
4.8 Three new unions attend the TUC’s International Development Group and DFID/TUC Forum 
	· Baseline and subsequent survey results
· Affiliate awareness and commitment analysis
· TUC agreements with implementing partners 

· High level of UK worker and student awareness and action on ethical trade issues, particularly in the sporting industry
· Materials downloaded/ distributed at events/e-alert sign-ups
· Teaching materials used

· Media coverage of Playfair

· Workers’ Rights Consortiums set up on campus

· Union motions passed & follow up actions taken

· Branches twinned

· Positive responses from target groups on improving workers’ rights in supply chains.

· Union journal reports
· Attendance lists

· Project proposals submitted to DFID
· TUC recognition of international development achievement by affiliates
· Feedback from training and reports 
	· UK workers remain open to development and Decent Work Agenda despite economic pressures

· NGOs cooperate rather than compete with TUC and affiliates in promotion of decent work

· Opportunities for Decent Work funding continue to exist


� Capacity is defined by the Trade union scorecard: tool for assessing and measuring capacity of developing country national trade union organisations and trade unions to promote decent work and good governance to government, business and international institutions at the national level.  Understanding of Decent Work is based on the International Labour Organisation’s definition and is captured by four strategic objectives: fundamental principles and rights at work and international labour standards; employment and income opportunities; social protection and social security; and social dialogue and tripartism, it is also a target under MDG1B.  Good governance has three legs: economic, political and administrative, it is participatory, transparent and accountable. It is also effective and equitable. And it promotes the rule of law. Good governance ensures that political, social and economic priorities are based on broad consensus in society and that the voices of the poorest and the most vulnerable are heard in decision-making over the allocation of development resources � HYPERLINK "http://mirror.undp.org/magnet/policy/chapter1.htm" �http://mirror.undp.org/magnet/policy/chapter1.htm�.


� Strategic and comprehensive approach to social dialogue is measured in the Trade Union scorecard tool and means that the union has undertaken research into the key issues and situation, trained representatives, engages in advocacy on formed policy position papers, adequate financial and human resources are allocated, appropriate alliances are formed, internal and leadership buy in and commitment is secured, and a timeframe is produced with appropriate monitoring and evaluation. 


� Based on the TUC’s ladder for assessing and measuring workers capacity access their labour rights


� Confidence defined as (i) Having access to relevant information; (ii) understanding their actions can make a difference; (iii) being is informed about what actions they can take.





