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THIRD DAY: TUESDAY 8th SEPTEMBER
MORNING SESSION

(Congress assembled at 9.30 a.m.)

The President:  Colleagues, can you please take your seats as we are about to commence Congress.  I call Congress to order.  Many thanks to the Bury Youth Saxophone Ensemble who have been playing for us this morning.  Thank you very much.  (Applause) 

Congress, may I remind delegation leaders that the ballot for Section C of the General Council takes place this morning.  The unions eligible to vote for this Section C should collect their ballot papers from the TUC Information stand situated on the lower ground floor.  Ballot papers will only be provided in exchange for the official delegate form.  Please note that the ballot closes at 12 noon today.  

The General Council has asked me to share the appreciation of the Doncaster Care UK workers who raised a total of £700 from the bucket collection yesterday.  Thank you.  (Applause) 

Delegates, we return this morning to Section 3 of the General Council Report, Good Services and Decent Welfare, from page 34.  I now call Motion 43, Heritage in a cold climate.  The General Council supports the motion, to be moved by Prospect.

Good Services and Decent Welfare
GC Report Section 3: Good services and decent welfare

Heritage in a cold climate

Leslie Manasseh (Prospect) moved Motion 43.

He said:  Our heritage, and by that I mean our museums, galleries, heritage sites, historic gardens, and unique library collections, is a precious resource.  It provides leisure and learning opportunities for millions.  It is a showcase for internationally acclaimed science and creativity.  It accounts for around £5bn of GDP through tourism, and sustains hundreds of thousands of jobs, jobs held by skilled, passionate, and committed people.  It is a source of wonder and enjoyment for millions, jobs for thousands, and a huge boost for the UK’s global reputation.  In short, Congress, it is a massive success with many and varied benefits from the health and wellbeing of individuals who can enjoy it to the cash it brings to the UK’s bank account, but it is under threat.  It is under threat from a government which loudly proclaims the value to society of a thriving world of art and culture but whose actions represent death by a thousand cuts.

The austerity programme has for the last four years eaten into the foundations of institutions which have literally taken centuries to build.  As in so many other areas, it speaks of the Government’s indifference to the value to ordinary people’s lives that an affordable and accessible world of arts and culture brings.  It represents the hypocrisy of a government which praises learning and education while it closes down options for ordinary people to explore, experience, and enjoy our cultural heritage.

The value of that heritage lies not only in the quality of world-class institutions but in the breadth and diversity of the sector as a whole.  Not every museum, art exhibition, library, or heritage site engages everybody but the point is to offer choice and opportunities for all so we can sample a range of options and find what we like.  That is a measure of the quality of our lives in the 21st century.  Moreover, a number of studies have shown how art and culture improve social cohesion and social inclusion.  When I talk about cultural heritage I mean as much the black cultural archives in Brixton as I do the Natural History Museum in Kensington, or the National Library of Wales in Aberystwyth; each is unique and each deserves to be publicly funded.

What is happening under this Government?  Quite simply, many art and heritage organisations are closing because funding has dried up.  Regional bodies are particularly at risk.  Services across the board are being reduced, often community outreach is the first to suffer, increased or new charges are being introduced thereby reducing access, vital research is being mothballed, jobs, skills, and expertise are being irrecoverably lost, and morale amongst heritage staff is at an all time low.  In a survey of our members 83% of Prospect members said that cuts are damaging the organisations they work for.  

Cuts in funding make no sense, Congress.  An economics investigation concluded that for every pound invested in culture and heritage we get £5 of value to society.  The top five visitor attractions in the UK, the British Museum, Tate Modern and National Gallery, the National History Museum, and the V&A, are all publicly funded world-class institutions which deserve to be properly supported, but all of them are suffering from damaging cuts.  

We all as individuals, Congress, know the benefits of exploring culture, of being able to see the rarest of great works of art and walking in the footsteps of history.  We do not need evidence to tell us that that is good for us and perhaps in the past we have taken it too much for granted because now it is seriously at risk.  

The motion asks the General Council to press the Government to increase public investment in the heritage sector, to reverse the trend of recent years, and ensure we can pass on to future generations a vibrant legacy.   Prospect has produced a report entitled Heritage in a Cold Climate, which explains what is happening from the position of our members who are employed in the sector.  We can provide copies for any union that is interested.  A major part of our world, Congress, is disappearing bit by bit, day by day, and we must not let that happen.  Please support this motion.  Thank you. (Applause) 
Di Christian (Equity) seconded Motion 43.

She said:  Too often arts, culture and heritage are soft targets for spending cuts at national and local level.  Arts Council England’s grant in aid has been cut by 36% since 2010 and local authority funding for arts and culture has fallen by 19% in the last three years.  When local authorities are under real pressure to cut spending arts and cultural budgets will be in the firing line, as will the job security of those people who work in these sectors and the crude and simplistic arguments often used to pit arts and cultural spend against spending on, say, social care or children’s services, simply compound the situation.  

Spending on arts, culture, and heritage is not an added extra, not a luxury item we can do without.  Whilst local authorities might regard arts and culture as important but not essential, it is essential to those workers whose jobs depend on it.  Recent DCMS figures show that the creative economy as a whole employed in excess of 2.5 million people and for many people their wellbeing, their sense of identity and community, their health and educational achievement, depends on it too.  

During a recent groundbreaking three-month exhibition, procurated by the Museum of Liverpool and local company, Wicked Fish, over 155,000 visitors engaged with the history of people with learning difficulties in the North West.  That sounds like value for money to me.   We know that the gross value added of the creative industries is estimated to be £71.4bn and we know, too, that the creative industry is one of the fastest growing sectors in the economy.  It is a UK success story and one whose reputation for excellence has been hard won over many years.

Congress, should we not view the range of learning opportunities created across the curriculum by Nottingham Playhouse’s working schools as essential to the children of Nottingham, services that have now been put at risk by Nottingham County Council’s decision to remove all of its funding from Nottingham Playhouse?  Further, should we not be concerned that when Leeds-based national touring theatre company Red Ladder, with 45 years’ history of theatre rooted in the radical socialist theatre movement, loses all of its Arts Council funding?  

Congress, please join me in supporting this motion which calls on the General Council to press the Government to increase financial investment in the arts, culture, and heritage, and in so doing recognise their essential value.  Congress, I second.  (Applause) 

Harriet Bennett (Musicians’ Union) spoke in support of Motion 43.

She said:  I am honoured to be a first-time delegate.  (Applause)   I would like to show you my favourite bag.  If you cannot see it, it says: “Music makes the world a better place.”  I cannot tell you how many people on seeing it come up and say they could not agree more.  Music, whatever sort, is so integral to our lives, it is actually our soul.   So, why is this soulless Government so intent on stopping our lifeblood?  

I would like to draw your attention to our last arts campaign.  It lists companies and venues that have closed as a result of funding cuts.  For the MU recently the loss of 30% of funding to the English National Opera in the last Arts Council round has been a huge blow.  This is a flagship company which attracts audiences from all over the world, 30% down.  Who knows where the necessary cuts in staffing may be, singers, musicians, technicians, wardrobes, stage crew, you bet your bottom dollar it will not be the management.  

The Musicians’ Union is also extremely worried about the potential threat to the Ulster Orchestra based in Belfast, an orchestra that survived the Troubles when rehearsals and performances had to be stopped and everyone evacuated as a result of bomb scares.  Also, the Scottish Ballet Orchestra, which does amazing work touring all over the Highlands and Islands.  Venues themselves are under threat from pub venues losing their music licences because of big buildings of flats going on next door, to other larger venues.

Closer to home for me is the closure of the last surviving theatre in Felixstowe where I live, originally one of three it seated 800 and attracted touring one-night stands, shows, bands, comedians, and a great many amateur theatre companies all employing local musicians.  This council-run theatre closed after the panto two years ago: “See you next year.”  “Oh, no, you won’t.”  Now we have no venue to put on anything except a couple of churches but who wants to see the Blues Brothers We Will Rock You or My Fair Lady in a church?  

“Get sponsorship,” they say, “there’s plenty of money out there.  There are businesses and benefactors,” particularly in a busy port like where I live.  Well, I put on a series of music events during the year and, when running out of money least year, I wrote to over 300 local businesses.  I waited for the thud of letters on the doormat.  There was nothing, except a letter from a young man who actually no longer worked for that company but liked the idea of what we were doing and offered to give us £20 a year for three years.  Please support the motion and help save the soul of our nation.  (Applause) 

Sian Thomas (Public and Commercial Services Union) spoke in support of 

Motion 43.

She said:  Brothers and sisters, we are saddled with a Coalition that is determined to liquidate all assets, destroying important institutions in order bail out its friends in the City of London.  It does not matter to them what value they have, what pleasure they give, or what employment they generate.  As the eyes of the world look to the Imperial War Museum to mark the centenary of the First World War, the museum took a massive gamble of privatising its Visitors’ Centre.  The current climate has seen one-fifth of the UK’s museums cut by 25%, over 60% have had cuts for public events, and half have had their opening hours cut.  The proportion of people visiting museums or galleries was 52% in the year 2012/13, a significant increase from the 42% in the previous years yet the Government still feel the need to make cuts.  PCS does not just criticise these cuts, we are organising our members to take action to defend terms and conditions and the enjoyment of the public.  

PCS members in the National Library of Wales, Aberystwyth, will be taking a day’s action on 10th December alongside our colleagues in Prospect and FDA.  The action is in protest against the impact of the cuts.  The library has already undergone a voluntary severance exercise with further staff cuts planned for late Autumn.  We talk about cuts but a tiny elite of senior bank executives receive bonuses over the 2013/14 winter period equals the entire annual budget for the BBC and all centrally-funded museums and galleries across the UK, a truly shocking statistic.  

Congress, this motion outlines the benefits that heritage, culture and the arts bring to society, benefits this philistine, coupon-clipping Government are completely blind to. As a trade union and as a labour movement we must put down our marker and announce to the wider society where the real concern for our future resides.  We need investment in this sector and we need it now.  Please support the motion.  (Applause) 

The President:  Thank you, delegate.  Prospect, will you waive your right to reply?  (Declined right to reply) Thank you so much.  In that case there being no further speakers in this debate I will move straight on to the vote on Motion 43.  All those in favour of the motion please show?  Thank you so much.  Anyone against?  That is clearly carried unanimously.  Thank you so much. 


*
Motion 43 was CARRIED.

The President:  I call paragraph 3.7 and Composite Motion 14, Protect probation and Speak up for Justice.  The General Council support the composite motion, to be moved by NAPO.

Protect probation and Speak up for Justice
Ian Lawrence (NAPO, Probation and Family Courts) moved Composite Motion 14.

He said:  We are obviously seeking your support for the motion before you.  Colleagues, when I spoke here last year I explained the intention of the Justice Secretary to move ahead with his doom-laden reckless reform of the Probation Service and in June this year the 35 probation trusts were closed down and replaced by a National Probation Service dealing with so-called high risk offenders and 21 Community Rehabilitation Companies, CRCs, looking after low and medium risk clients.

It has been, as we predicted, an unmitigated disaster and a scandal of unheralded proportions in terms of cost to the taxpayer.  Last year we believed that our old favourite privateers, Serco and G4S, famed for their skill in offender management, would be leading the pack of vultures ready to swoop down and use their skills in tagging dead people, or transporting non-existent prisoners to court as part of this contract process, but even their mate, Chris Grayling, had to baulk at that prospect.  Since then, however, we have the likes of Carillion, A4E, Capita, and a number of other people, hovering around looking to pick up the scraps.  

Here are the facts behind the transforming rehabilitation of this shambles.  The split of the Probation Service into those two arms has been a disaster.  The NPS and CRCs, as we know them, are now struggling to communicate with one another.  The letting of major contracts such as those proposed so close to a general election is clearly outside the bounds of acceptable practice and threaten public safety.  Probation staff are working under such duress and stress that many of them are off sick for several months.  Since the split, we have seen two members of the Probation Service take their own lives – horrendous – and in one case a clear empirical link to the split and the decimation Grayling has caused to the service.

In July, because of the bureaucracy that Grayling has created, a client slipped between the cracks of the NPS and CRCs and proceeded to murder a former partner.  Grayling, you have blood on your hands just as we predicted you would last year.  Congress, we need you to go out into your communities and help with our campaign to spread the message that what he is doing is a disaster.  As for accountability, I would like to tell you, even, who the contractors are queuing up for these CRC packages.  I have mentioned four; there are plenty more.  Grayling does not believe it is in the public interest actually to tell you who is in there.  He has refused every single request we have made under FOI.  He refuses to reveal the results of his testing process, which is supposed to assure him and us that in fact it is safe to proceed.  We are now on the brink with our sister unions, Unison and GMB, maybe as partners, to take Grayling to the High Court for judicial review and we look closely at the actions taken by the Justice Alliance in that regard.  The man is a liar, unfit for purpose, and he is the worst Justice Secretary in the history of this country, no question about that.  (Applause) 

Clearly, like Grayling, the one thing we agree on is that we need to break the cycle of re-offending.  We have the solution, it is called the Probation Service, skilled professionals who are able to interact with clients, help to turn their lives around, help the POA and their members, not to have to face an over burgeoning prison population, as you will hear shortly.  We have the solution.  We need the money upfront, which is payment by results in reverse.  Give us the opportunity to work with these clients and they will not be the offenders of tomorrow but, no, Grayling does not want to do that.  He says he cannot risk public money.  Risk public money?  He has given away shed loads, millions of public money on his grandiose experiment.  That is your money and our money that the taxpayer needs to bring into account.  Anything you can do through your unions and the parliamentary process to help us will be very, very welcome.

Colleagues, I have one final message, and it is to Sadiq Khan, Ed Miliband, and the Labour Front Bench justice team who have been massively supportive of NAPO’s campaign.  The message is this, if you want a winner in the next election, then start saying what you mean and mean what you say about privatisation in general.  We know that.  In terms of the probation situation I have explained, it is simple, Sadiq, go into that election saying one thing only, if any of these contracts are awarded under this corrupt shambolic unaccountable process, then you pledge to revoke them when you come into office.  It is that simple.  The taxpayer will thank you for that.  The millions and millions of pounds that have been squandered already need to be dealt with.  It is there.  Just do it.

Colleagues, I know you will support the motion and you will hear from the POA shortly as to why you should.  I need you to go out there and help us spread that message.  By the way, if anyone has a spare quarter-of-a-million pounds for the judicial review, just come and see me at lunchtime, would you?  Thank you very much.  (Applause) 

Steve Gillan (POA, The professional trade union for prison, correctional and secure psychiatric workers) seconded Composite Motion 14.

He said:  Mr. President, Congress, I am happy to be supporting and seconding Composite Motion 14.  First of all, the POA would like to place on record our thanks to Frances O’Grady and Paul Novak for working with us openly to facilitate support for justice and this campaign.

There is a need for Speak up for Justice.  It is an indictment of government policy and the POA take no pleasure in reminding Congress that we have been coming to this rostrum for some 20 years to tell you that the fundamental rights and expectations of UK citizens, citizens of our estate with regard to justice have been under attack by privatisation.  In my workplace, prisons, politicians refuse to listen to the POA, they refuse to listen to NAPO, they ignore the Howard League and the Prison Reform Trust, they will not listen to the independent monitoring boards, the prison ombudsman, or the prison inspector, who of course pointed to a failure of policy – I can only think that he must be looking for a new job – and he is absolutely right.

Congress, successive governments have gambled with justice.  They have privatised policing, prisons, and probation.  They have closed courts.  They have reduced the legal aid budget.  Drastic cuts and drive for profit for their friends in the City has prevented any semblance of meaningful rehabilitation and has undermined the fundamental rights of our citizens to access justice and, of course, it has failed the public, it has failed in their protection.  £2bn cut from the MoJ budget over four years, that is 23% of its budget, 50,000 jobs to go or will have been cut by 2015, skills and expertise gone for ever.   There is crowding of an already overcrowded estate, prison suicides up by 70%, serious assaults on staff and prisoners up, gone through the roof, and I do fear that that is where we will see prisoners soon, on the roofs of our prisons.  

Speak up for Justice calls for a not-for-profit justice system, legal aid based on need, transparency and accountability, it calls for appropriate investment, that prisons, police, and probation remain public services, stop the closure of prisons, police stations, and courts, and public protection to be the guiding principle of justice in the UK.  Just over 2,000 years ago, Cicero said, “Justice extorts no reward, no kind of price.  Justice is sought therefore for her own sake.” Sign the petition and speak up for justice.  Please support.  Thank you.  (Applause) 

Caryl Nobbs (UNISON) spoke in favour of Composite Motion 14.

She said:  UNISON is proud to speak in support of Composite 14 recognising the importance of the TUC’s Speak up for Justice campaign and the fight that all justice unions are engaged in to push back this Government’s dangerous reform agenda in police, probation, prison, and the courts.  The Speak up for Justice campaign has brought the justice unions together at a time when our services are under the greatest threat that we have seen in the last 20 years, driven by its misguided and deceitful austerity policy.  The Home Office and Ministry of Justice have cut deep and hard without any regard for the safety of service users, staff, or the general public.  

The 17,000 probation staff who previously worked for the Probation Trusts were forcibly transferred to either the National Probation Service or one of the Community Rehabilitation Companies on 1st June this year.  What has followed has been a catalogue of errors in terms of staff assignments, mismatch between workloads, staffing levels, and staff location, compromised risk management, reduced IT capability, increased bureaucracy, and a huge rise in the use of temporary and sessional staff.  High performing Probation Trusts have been replaced with poorly performing replacements, none of this the fault of the probation staff themselves.  

The situation for police staff is no better.  In 2010, before the last election there were 79,500 police staff working for police forces in England and Wales.  Three-and-a-half years later, in September 2013, this number had dropped to 64,500.  This represents a cut of nearly 19% in the workforce.  Over the same period, 3,500 Community Support Officers have also lost their jobs, a 22% reduction in just over three years.  This is the highest figure than the overall 20% cuts of the police budget, showing that neighbourhood policing has been cut harder than any other police functions.

Congress, the TUC’s Speak up for Justice campaign is a vital part of our battle to reverse the Tory cuts to police and justice, to create a locally run and locally accountable justice system in the UK and one that works for local communities, not multinational outsourcing companies that are feeding on our members’ jobs and services.  Please support this composite.  Thank you.  (Applause) 

John McDonnell (GMB) spoke in support of Motion 44.

He said:  The GMB is actively involved in the Speak up for Justice campaign and, Congress, we cannot underestimate the importance of this campaign.  If society cannot rely on a fully accountable integrated publicly owned justice system that is properly staffed and funded then the very foundations of our society are shattered.  Congress, the international symbol of justice is balanced scales and as unions we must ensure that the campaign guarantees a justice system that delivers the fundamental right that all are equal before the law.  Too often we have seen that these scales are far from balanced and have weighed heavily against our Movement and working class people across the country.  

In this very city we have seen a miscarriage of justice beyond words, meted out on the families of Hillsborough, and what a tragedy that was; and on the Cammell Laird workers.  The list of miscarriage of justice is long, with the blacklisting of workers up and down the country, Orgreave, another flashpoint of the miners’ strike, the Shrewsbury 24, and Alastair Morgan’s fight to bring the murderers of his brother to justice.  

All these cases have a common thread of a dangerous abuse of power by government and its authorities, the very people charged with the responsibility to protect and promote the interests of the people of this country.  The abuse knows no bounds, spectacular cover-ups undermining the freedom of information, influencing change in witness statements, colluding with the press in the demonisation of trade unions and working class people for the self-preservation of the establishment, an establishment that these cases have shown is rotten to the core.

Congress, many of these campaigns for justice have been running for decades and all of them have yet to see justice delivered.  That is why our union, the GMB, has decided to bring together these campaigns in a justice conference here in Liverpool in the run-up to Congress hoping solidarity across these campaigns will give strength to them all.  The Speak up for Justice campaign unites many of our unions committed to delivering a justice system our members can be proud of.  To conclude, President, the combined forces of these campaigns have the power to ensure that such blatant miscarriages of justice and attacks on the fundamental rights of our members and people in this country never happen again.  I support.  Thank you.  (Applause) 

The President:  NAPO, will you waive your right to reply?  (Declined right to reply) Thank you so much.  In that case I will put Composite Motion 14 to the vote.  All those in favour please show?  Thank you.  Anyone against?  That is clearly carried unanimously.


*
Composite Motion 14 was CARRIED.

The President:  I now call Motion 46, Oppose the privatisation of children’s services.  The General Council supports the motion, to be moved by NAPO.

Oppose the privatisation of children’s services

Yvonne Pattison (NAPO, Chair elect) moved Motion 46.

She said:  President, Congress, the thought that anybody would even consider the privatisation of children’s services is unbelievable yet Edward Timpson, the Children’s Minister, was attempting to do just that.  He said, and I quote: “The aim was to offer local authorities the freedom to deliver services differently in order to achieve better outcomes.”  Now, in principle, most people would not have a problem with that but the question is what outcomes and for whose benefit.  

Mr Timpson could possibly be excused, as many of our ministers are, for acting in ignorance and not knowing what services actually do: not the case here.  Mr. Timpson, the youngest son of John Timpson, head of Timpsons the cobblers, grew up with his two siblings in a household that went on to foster 87 children over a 30-year period.  He said: “I would not be children’s minister if my parents had not fostered.”  He is also legally trained and practised family law for two years, an area that specialises in cases around child custody and the like.  His CV certainly meets the criteria for making sound decisions based on his own experience, both professionally and personally.  He said a third of young offenders have spent time in care and up to two-thirds have mental health issues, and that if you do not deal with them you are storing up problems for later cost to society.  

So, if you know all that, Mr Timpson, why is the shoe now on the other foot?  Excuse the pun.  My view is that it is just another attack on public services where profits are seemingly more important than doing a good job that affects children’s lives.  We are already seeing the most vulnerable children in society disproportionately affected by austerity measures.  I ask you, are children now to be used as a commodity with a price on their head from cradle to grave?  Who knows!  

As a probation officer I do not work directly with children but I do see the devastating effects of people’s behaviour around them. Our members who work in the family courts cover both private and public law cases.  In private law we have already seen some dramatic statistics.  Prior to the legal aid cuts approximately 40% of cases had both mother and father legally represented.  Within six months of the cuts cases were 10 times more likely not to have parents represented.  Yes, Congress, just 4% of cases have both parties represented.  That is a dreadful statistic, I think you will agree.  Additionally, legal representation is the key to the organisation of mediation services which lessen the impact on the children.  Judges are finding themselves both arbitrator and coach in the absence of representation.  

In public law we deal with the most vulnerable children in our society.  Already subject to abuse and neglect, austerity measures are now failing them.  Decisions around whether to remove a child from its parents need to be taken by a multi-agency approach, by staff who are appropriately trained, skilled, and experienced, who have a good infrastructure with clear processes, guidelines, and assessments.  I do not think we will get that in the private sector.  Agencies such as health, education, children’s social care, and the family court, are all currently under public ownership but at the constant threat of the private profiteers.  

The Safeguarding of Children Bill set out a number of principles underpinning the work to safeguard and promote the welfare of children and the common assessment framework aims for all agencies to speak the same language.  Congress, I put it to you that children’s services should not be a lottery dependent on your post code and they should never ever be about making money.  

Communication has been identified as key.  That is difficult enough with public services but can you imagine what it would be like with other agencies.  It could be NSPCC, Barnardo’s, or even the dreaded Serco and G4S.  Congress, the Government may have made a U-turn on their decision to privatise children’s services but we must not rest on our laurels.  Their track record suggests that they cannot actually be trusted.  We need to organise and be read to counter any further attacks on our public services, including all those services involving the safety and wellbeing of children.  We need to ensure that public services stay firmly where they belong, in the public sector.  I move.  (Applause) 

Chris Tansley (Unison) seconded Motion 46 and moved the amendment.

He said:  Congress, on Wednesday the Children & Young Persons Act 2008 relevant to care functions draft regulations for England cleared the later stage of the parliamentary passage but not many people noticed at the time.  Given the way these regulations were sneaked through, it is not surprising that it is extremely worrying because the regulations allow councils to outsource almost all their social services functions relating to children, including child protection – I am a child protection social worker myself – to profit-making corporations.  The prospect of contractors, like G4S and Serco, taking over contracts to run social work with vulnerable children sparks strong opposition from a range of parties, including the unions, the children’s charities, and social work academics.  

The Government consultation attracted 1,300 responses with only 2% supporting the proposed regulations.  In addition, nearly 72,000 people signed public petitions against these proposals.  The motion from NAPO rightly points out the excellent campaigning made quite an impact at the time but, unfortunately, the changes made by the Government did not go nearly far enough.  

The revised regulations state that local authorities may not outsource their children’s social work functions to companies that are carried on for profit but the regulations did not stop those companies setting up a separate non-profit making subsidiary, a loophole the Government are very happy to leave open.  Neither have the Government done anything to address many of the concerns of the regulations, such as the dilution of accountability, fragmentation of functions, conflicts of interest for contractors, and there has been absolutely no move to subject these proposals to greater scrutiny and debate, including through the Education Select Committee.

Congress, we have already seen the damage this sort of contracting out approach has wrought in other public services, particularly elsewhere in local government, such as adult social care.  Children’s services are amongst the most complex services to run and, of course, you are dealing with some of the most vulnerable people in our society.  There is no place for the profit motive in children’s services and no place for the race to the bottom invariably caused by cost-drilling contracting.  

Congress, please support the amendment and the motion and let’s keep campaigning to protect children from the reach of privateers.  Thank you very much.  (Applause) 

Joyce Still (Unite) spoke in support of Motion 46.

She said:  Congress, there is nothing more important than the protection of our children.  Our child protection systems are based on strong accountability, stability and continuity.  These will be put at risk by privatisation as private companies will be able to run our children services.  I have been working as a health visitor for over 25 years.  During this time I have attended numerous training days on child protection.  I am trained to identify children who may be at risk and I have regular one-to-one clinical supervision with one of the named nurses for child protection every three months.  There were approximately 43,000 children on child protection plans last year in England alone because they were at risk of neglect, or sexual, emotional or physical abuse.  

I would like to ask this Government who they think will be delivering services to these vulnerable children?  Are people like me and my colleagues going to be headhunted?  Putting our children’s services at the mercy of the market cannot be better for our services or the children we serve.  Private companies we all know are interested in delivering a profit for their shareholders alone, organisations like G4S, Atos, and Serco, whose track record includes making billions while delivering the Olympics security fiasco, over-claiming payments for tagging offenders, misreporting on GP out-of-hours contracts, and delaying and denying disability benefits.

Prof. Eileen Munro, who Michael Gove commissioned to carry out an independent review of child protection in 2011, is right to say that it is the state’s responsibility to protect children from maltreatment and it should not be delegated to profit-making organisations.  Thirty-seven senior social service figures warned in May of this year that child protection is too important to be left to the fecklessness and failings of the market.  You cannot reduce our children’s services to a business model.  Striving for new structures and systems to produce bogus efficiency gains in order to put the service on a stronger business footing is just plain wrong.  Congress, please support Motion 46.  Thank you.  (Applause) 

Shelagh Hirst (Association of Teachers and Lecturers) spoke in support of 

Motion 46.

She said:  As educationalists ATL members have had many vulnerable children and young people in our classrooms and we have relied upon our local children’s services to support those children through some very difficult times.  It is our experience that by working together with a locally accountable children’s service we have enabled many of those vulnerable students to achieve their educational potential.  

ATL has grave concerns should children’s services be privatised and does not need a crystal ball to see what will be the outcome.  You only need to look at the number of cases coming to light of financial mismanagement in some free schools and academies when there is a loss of local oversight to see the reasons for our concerns.  

ATL’s education manifesto clearly states our position, that public money for the education of children and young people should not be used to make profit for private companies or individuals who run our schools.  This is also our position with regard to our children’s services that serve and support our most vulnerable children, young people, and their families.  

ATL supports the Local Government Association’s view that the most effective and sustainable models of improvement to children’s services are best served by the democratically accountable structures of local government.  Experienced and highly qualified children’s service professionals have a track record in sharing their expertise to support each other and the children and young people they serve.  Would we be able to say the same about private companies?

ATL wants a locally accountable children’s service supporting our most vulnerable children, young people, and their families.  We must not have those vulnerable families supporting profit for privatised companies and individuals.  Our most vulnerable children, young people, and families, deserve to be put first every time and most certainly put before profit.  ATL urges you to support this motion.  (Applause) 

Lesley Ann Baxter (British Orthoptic Society Trade Union) spoke in support of Motion 46.

She said:  We hear almost daily that we cannot afford the public services that we have built up over years and held as exemplar services across the world in many cases.  We have heard from the mover of this motion of the chaos and confusion they are seeing as private companies organise services which cannot compare with the gold standard of their service organisation.  The amendment to this motion asks for evidence to show private companies can provide better services.  

I work in eye health and the National Screening Committee this year has provided an evidence base to show that an orthoptic-led vision screening service of children aged four to five is essential to promote eye health and pick up problems, but the localisation of health in England means that this pot of money is easy pickings and these services are not being commissioned in some areas and being decommissioned in others.  This postcode lottery of service provision, as we have already heard, cannot be regarded as gold for innovation and improvement.  There is good evidence available showing that children in care, those with learning disabilities, those in the Government’s words who are easy to lose, are much more likely to have undiagnosed eye conditions.  There is evidence to show that those living in social deprivation do not access eye health or any health services as and when they need, so screening in schools is essential for all these groups.   

We also know that if eye problems are not picked up by the age of seven, education can be compromised and we also know that 30% of the prison population have uncorrected eye problems.  It is essential that those vulnerable children in care have access to orthoptic led screening commissioned locally and paid for by the NHS.  

The argument against this is that parents will take their child to the local optician on the high street.  That is great but we know that those in care, those with other disabilities, do not access that healthcare that they deserve and are easy to lose in a system provided by a plurality of providers.  This Government has a call to action on eye health out of the consultation this time and we have already submitted evidence to show that private companies cannot provide services cheaper than those services already commissioned by the NHS.  

We support the motion to ensure that children’s services are provided by those who can provide the evidence, audit, governance, and accountability that we in the public sector already adhere to.  Please support the motion.  (Applause) 

The President:  Thank you, delegate.  Will NAPO waive their right to reply?  (Waived right to reply)  Thank you so much for your cooperation.  In that case I put Motion 46 to the vote.  All those in favour please show?  Thank you.  Anyone against?  That is clearly carried unanimously.  Thank you so much, colleagues.


*
Motion 46 was CARRIED.

The President:  I call paragraph 3.6 and Motion 47, Empowering the voice of young people.  The General Council supports the motion, to be moved by AEP.

Empowering the voice of young people

Kate Fallon (Association of Educational Psychologists) moved Motion 47. 

She said:  Young people spend their entire childhood being told to listen to adults.  How many of us frequently implore our own children to, “Just listen for a minute”.  I know that I do and my youngest child is 23.  How often can we honestly say that we listen to them properly?   How, Congress, do we ensure that all young people have a voice which is heard?  It is not always easy but listening to and helping young people to have a voice that will be listened to is absolutely crucial to their personal wellbeing, to their self-esteem, to their overall health and development.

We know that by being encouraged to have a voice children and young people begin to develop responsibility and become able to take up their places as active citizens within their communities and within society.  We also know what tragic and horrendous long-term consequences there can be if children’s voices are not listened to.  

Policy shapers and makers understand this as well.  The Children and Family Act 2014 is probably one of the most important pieces of legislation for children and young people which has been passed in the last 30 years.  A large part of the Act is designed to be ambitious about the outcomes for children and young people with special educational needs and disabilities, as well as for those suffering the consequences of poverty and exclusion.

We are committed to listening to their voices from the very beginning, to involve them always in their own learning and education, and decision-making.  The Children and Families Act came into force last week.  It places new responsibilities on local authorities to support the needs of children and gives educational psychologists greater scope than ever to listen to the voices of children and young people, but, and, yes, I think you all knew there was a but, do local authorities have the resources they need to deliver on the good intentions set out in the Children and Families Act.  Of course they do not.  As the responsibilities placed on councils go up the resources available to meet them go down.  

Educational psychologists are already a small workforce but since 2010 more and more responsibilities have been heaped upon us to cover the holes appearing elsewhere in the shrinking children’s services workforce.  Our members already have to take on more work which would once have been carried out by other services.  Consequently, there is already less time to do what we do best, listening to children and young people, helping teachers, school staff and parents to listen to children and young people, and to support all their needs.

The impending further cuts to local authority budgets means that things can only get worse but, let’s face it, Congress, the financial meltdown which led to these cuts was not caused by vulnerable children and young people, nor was it caused by a surfeit of educational psychologists.  We help to give a voice to vulnerable young people who otherwise might not have a voice.  Do not let them be silenced by what we are facing, more work, less money, fewer psychologists available to those who need them.  It does not have to be like this.  Those young people deserve better.  Congress, I move.  (Applause) 

Jerry Glazier (National Union of Teachers) seconded Motion 47.

He said:  School staff work hard to involve and engage children and young people in their education.   This is key to ensuring access to the most effective and appropriate provision.  It is very clear to school staff that the job of engaging with many in the classroom, and outside the classroom, is getting more difficult and getting more challenging.  

Educational psychologists provide essential diagnostic and tangible support to help school staff to enable students to access educational provision, enable all to listen and all to act on their needs.  Insufficient resources at local authority level are at the heart of why students with the greatest need are being short-changed by this Government’s ideological attack on local authorities and the increasing cuts which have come about as a result of the so-called austerity measures.

Teachers and support staff are increasingly frustrated by local authorities having reduced capacity to provide necessary high-quality and specialist children’s services, reduced capacity forced by year-on-year cuts in government funding, the effects of which, sadly, so often impact most on students with additional needs, impact most on students suffering from the consequences of increasing incidents of relative poverty, and impact most on students suffering increased incidents of social exclusion.

Significant new financial burdens will be soon placed on schools with higher National Insurance and employer pension contributions whilst school funding continues to decrease in real terms.  Schools will be forced to make cuts that could impact disproportionately on the most vulnerable in the school community.  Congress, this outrage must and can be reversed.  After all, the UK is the sixth largest global economy.  President, Congress, I second.  (Applause) 

The President:  Thank you, delegate.  Will AEP waive the right to reply?  (Waived right to reply) Thank you so much.  In that case I will put Motion 47 to a vote.  All those in favour please show?  Thank you so much, colleagues.  Anyone against?  That is carried unanimously.  Thank you.


*
Motion 47 was CARRIED.
The President:  Delegates, we return to section 1 of the General Council Report, Jobs Growth and a New Economy, from page 8.  I call paragraph 1.1 to 1.5, and 1.10, and Composite Motion 1, Cost of living crisis.  The General Council supports the composite motion and are seeking remittance of the RMT amendment.  The composite motion is to be moved by Usdaw.

Jobs, Growth and a New Economy
GC Report Section 1: Jobs, growth and a new economy

Cost of living crisis
John Hannett (General Secretary, Union of Shop, Distributive and Allied Workers) moved Composite Motion 1.  

He said:  Congress, you may be forgiven for thinking that the cost of living crisis is over and the UK is recovering.  If you believe the misinformation and the dogma presented by some of our opponents in the political elite and, of course, the right-wing press, they boast that inflation has fallen, unemployment is now in a situation better than it has been for many years, and the economy is growing.  

Let’s look at not the data and the information in terms of the propaganda but the reality of what it is like to be in the workplaces of Britain both in the private sector and the public sector.  Delegates, we have seen a systematic rolling back, a taking away, of many of the rights we campaigned for and won over many years, that many it would be difficult to articulate in a five-minute speech.  

We know there is a massive difference in ideological terms and values.  We know from experience that wage growth is painfully slow as employers continue to tighten their budgets, cutting hours, freezing pay rates, reducing overtime, the list goes on, a race to the bottom.  Whether it is a public sector worker or a private sector worker, we are all in it together in the sense of a negative reduction of benefits.  

What a hypocritical statement to make about being in it together when there is only one class of individual, and that is the workers and their families, that are affected by many of the attacks on it.   The basics like gas and electric are rising much faster than the overall rate of inflation and while unemployment may be falling back let’s look at the nature of employment, the under-employment, those members who are desperate for more hours to make work pay, that is the reality of Britain today, the increase in self-employment and, as I say, under-employment. Delegates, many of the lowest paid workers rely on in-work benefits to get by and with the bedroom tax, the removal of the council tax relief, and huge cuts to tax credits, they are suffering significantly under the austerity regime.

Research from Shelter, to give one illustration and there are many, have found that one in 10 parents in England have to skip meals to afford their rent or mortgage.  More than one million – one million – in 2014 food parcels were handed out last year in one of the richest economies of the world.  

Congress, with winter approaching thousands of people are worrying about the cost of keeping warm while the energy companies stand to make more than £100 profit from every household next year.  Congress, let me make no apologies for giving my allegiance to the different political parties out there.  The difference between the Labour Party and this current lot is their values.  Yes, we will have debates about policy, we will argue about the detail of the manifesto, but make no mistake, the difference between a Labour government and a Tory government is significant in detail.  That is why May is extremely important.  

Work should be a route out of poverty but where childcare costs 77% more than it did a decade ago and rail fares rising four times faster than wages, the reality of going out to work actually leaves some people worse off.  Making work pay is an extremely important element of the strategy of the TUC.

Delegates, the ludicrous cuts must be addressed, not just because it is the right thing to do but because it makes economic sense.  The economy will only truly recover if people regain their spending power.  It is not just about cutting costs, it is about making work pay.  Let me make one other plea.  Let’s not fall into the debate about those on welfare and those in work, and let me congratulate Frances and the TUC for the safety net campaign, actually making it clear that potentially any of us could be unemployed or disabled.  It is not an “us” and “them£.   It is an “us” and “them” in terms of those who want to take away all of the things we have worked hard for.

Congress, we have a chance to do something different in the workplace, and politically.  We have stood together in many ways in the past and we will do it again.  We have an opportunity in May and we must take it.  Yes, there will be differences but the differences between now and this political elite are absolutely significant; the taking away, removal, the list is endless, colleagues.  

Usdaw will do everything it can to work along with the TUC and our public sector unions, and let me just finish on this, President. I want to say to the public sector unions we are all consumers of the public services and I particularly want to single out Dave Prentis for the work he does in defending the NHS.  Congress, please support.  (Applause) 

Simon Weller (Associated Society of Locomotive Engineers and Firemen)) supported 

the motion.

He said:  The cost of living crisis has been caused by the austerity agenda.  Let us be clear about the austerity agenda itself.  It is a deliberate and vicious policy, designed not to balance the books, but to unbalance relationships within society in favour of money and the ruling establishment.  They do not care about the consequences.  When they talk of an economic recovery, it is the Emperor’s new clothes.  Osborne’s recovery is 0.1% growth.  There are people in Bristol and Newcastle struggling to pay their rents or mortgages and feed their families.  

Let us have none of this nonsense about “hardworking families” which is continually trotted out.  What we are talking about are low-paid workers. (Applause)  Our infrastructure, both physical and social, creaks under the weight of the post-privatisation profiteering.  We are staring into this abyss of falling wages.  Young people are the ones who will be facing a future of debt, inequality, casualised and precarious work.  

I started on the railways from school and I have been a train driver for 20 years.  I only stopped driving trains when I became a full-time official for ASLEF, probably much to the pleasure of the Brighton-line commuters! I had a clear start in a proper career as a young 18-year old.  Those opportunities are not there now. My own daughter is 23 and there are no proper opportunities for her.  

Congress has long called for a rebalancing of the economy. We need to make sure that we invest in jobs for the young with housing for all and better infrastructure.  By that, I mean not just the traditional, heavy, concrete and steel infrastructure of our generation, but also broadband for the next generation.  

How are we going to achieve this rebalancing?  We could pass a resolution – that will show them – which would be so much easier and that would be the end of it.  However, the high priest of capitalism, the IMF, makes it clear that they see rebalancing through strong trade unions, which is perhaps very strange coming from them. It is true that if we have strong unions and strong representation then we can rebalance the economy. Our answer must be to recruit, organise and fight hard. (Applause)
Liz McInnes (Unite) spoke in support of the motion.

She said: Unite is a proud supporter of the People’s Assembly Against Austerity.  We were part of the huge demonstration in June that gathered outside the BBC and marched to Parliament Square.  I was part of the Austerity Wrecks Lives demonstration in Castlefield last weekend which the Manchester People’s Assembly helped organise and, yes, Congress, it was raining, unlike here in sunny Liverpool.  In Manchester, we have our own version of the ice bucket challenge – we just call it going outside! (Laughter)
The People’s Assembly Against Austerity is a growing national movement, one that is necessary to defeat austerity and to end the cost of living crisis.  The slow improvement in headline GDP is a product of more people working longer hours for less pay.  Pay has been falling in real terms month after month in the deepest financial squeeze since the 1860s.  Our public services are being hacked back and our social security system dismantled. Poverty is growing and insecure work increases as trade unions are attacked and employment rights are eroded.

It is not simply that we have been unlucky to experience all of these calamities at once.  They are a direct result of the policies pursued by this Tory-led Government.  Austerity is driving down the living standards of ordinary people yet, at the same time, the Sunday Times Rich List increased their collective wealth by 15%.  That is £70 billion this year alone. 

This week, we have spoken about increasing trade union and employment rights and improving collective bargaining. We all know that these are needed to achieve better pay and a more equal distribution of wealth. Congress, we want an economic strategy to invest for growth that delivers for all, creating decent jobs, building infrastructure such as homes and comprehensive public services, and supporting manufacturing.  It means ending the cuts.

We will not win by ourselves. Coming together under the People’s Assembly Against Austerity banner means all of us – the wider labour Movement, community organisations and many others – working together to campaign, to take action and to meet the scale of the challenge that faces us.  If we can do this then we can win. (Applause)
Rebecca Barnes (Transport Salaried Staffs’Association) supported the motion.

She said: I am a first-time delegate. (Applause)  Congress, as May 2015 moves closer, our privately-educated, out of touch, austerity-driven, unelected Tory-led Government are taking their cruel and heartless cuts campaign down a level as they move on to their pre-election strategy.  Wait and see as they slowly lift their feet off the gas and enter their vote-winning phase, introducing little sweeteners to the electorate in a media-fuelled, carrot-and-stick exercise.

It transpires that only this week, they have announced that next year’s train fares will increase with the rate of inflation and not inflation plus 3%, as has happened in recent years.  I can guarantee you all here and now that my next wage increase, whenever that may be, will not be in line with inflation.  I can, however, guarantee that there will still be plenty in the profit trough to go around the shareholders.

I am a railway ticket clerk.  My station is in a fairly affluent area, but the cuts are now so deep that they are even reaching the leafy suburbs of Surrey and Kent where not a day passes when some disgruntled commuter complains as they shell out more of their hard-earned cash.  That hard-earned cash, along with ever-increasing travel expenses, now has to be stretched even further to cover expensive rising food costs and exorbitant gas, electric and water bills.  This is in addition to the fact that our disgruntled commuter regularly experiences delayed and cancelled trains and is not getting value for money when paying over-inflated rail fares.  It is also a blatant fact that with the constant rise in living costs and increasing travel expenses, our disgruntled passenger is now being penalised for being in work.  

The cuts are deep and they affect us all – young, old, disabled workers and the unemployed.  They affect you and they affect me. I have Nick Clegg to thank for this with his broken promises and his U-turns. Thanks to Nick Clegg and his lack of backbone on tuition fees, my bright 19-year old daughter will not be attending university to complete her education and fulfil her dreams. Charlotte is being penalised for being born into a working-class family. Now, call me a cynic, but I suspect that this neo-liberal divisive strategy is to prevent the working-class left-leaning intellectuals from accessing further education. After all, a well-educated, radical youngster with fresh new ideas is revered by the Tory’s right wing cronies. 

Congress, this ideologically-driven Government continue to penalise the low-paid, the working-class and the unemployed.  We continue to pay the price for the greed of their corrupt allies. This is not about austerity – it never has been – but about the upward distribution of wealth and an attack on those who can least afford it.  Congress, at every opportunity we must challenge these austerity lies. Protest, mobilise and organise. I support the motion. (Applause) 

The President:  Thank you, delegate.  I understand that the RMT are prepared to remit so I call upon them to explain the position. I will also take a further four speakers on Composite Motion 1.  

Peter Pinkney (National Union of Rail, Maritime and Transport Workers) spoke on the remittance of the amendment to Composite Motion 1.

He said:  I will speak on the amendment and then I will explain why we are prepared to remit.

We welcome the composite, the People’s Assembly, the demonstrations which are taking place, the marches and, most of all, we welcome the industrial action which was taken by our London Underground members in the fight against this Tory Government to save jobs and give hope to people in the future.  (Applause)

We want to go further.  The reason we have this amendment is because we think that in the run-up to an election, we should be targeting Labour MPs in marginal seats.  This is the time when they are at their most vulnerable.   Do not forget that it was the TUC which formed the Labour Party. We should be making them listen to us and do what they are elected to do.

I listened to Angela Eagle on Sunday.  Not once did she mention renationalising the railways despite the fact that 74% of the public are in favour of it.  Not once did she mention repealing the anti-trade union laws which were brought in by the Tories but tightened up by the Labour Party. We want them to remember what they are. Last night, Ed Miliband told us to remember the Chartists, the Diggers, the Levellers and the Tolpuddle Martyrs.  That is exactly it – remember them! (Applause)  Why was there no fear to praise people who fought in the past, but when it comes to people wanting to fight now, we are condemned and told it is illegal.  What is the difference?

We should stop being frightened.  We should remember why we are here.  We are here to fight for a more just society.  We are here to put pressure on the Labour Party to do that. We should get off our knees and stop being frightened of what the rich think, of what the Tories think and of what multimillionaires and employers think.  Also, we should stop being frightened of the right wing press.  (Applause) They are the enemy.  

We want to remind these MPs to give hope to the elderly, the unemployed and the poor. However, we understand the legal position. We understand the lobbying laws.  We are pleased that we have had the chance to put our point across and it will be discussed.  It also goes to show that as well as being controversial, the RMT can do cuddly as well! (Applause) 

Martin Levy (University and College Union) supported the motion.

He said:  We are very pleased to support this composite motion, in particular the Unite amendment supporting the work of the People’s Assembly Against Austerity.  In the 15 months since the People’s Assembly was established, there has been a massive upsurge in community campaigning against the Government’s policies.  Every major trade union and campaign is involved.  It links trade unionists, pensioners, students and campaigners to defend the NHS and local services.

Austerity attacks members of our class in work, out of work and in the community.  There are over 100 local groups of the People’s Assembly established, building campaigns such as defending SureStart Centres, opposing the bedroom tax, supporting trade unionists in dispute and the organisation of the joint demonstration with the NUT in June, which turned out 50,000 people.

As Frances O’Grady said at the founding convention of the People’s Assembly last year, we are involved in a war being waged on our class.  The People’s Assembly is helping to unite our class to fight back with a programme incorporating and updating the People’s Charter for Change.  Projecting a comprehensive alternative is essential because it gives a lie to austerity being the only game in town. Local campaigning, combined with trade union local and national actions, demonstrations and strikes, is the best way to challenge the austerity consensus. 

That is why UCU would also have supported the RMT amendment.  If the recent lobbying legislation makes it illegal to operate it, then do we just accept that? There are no restrictions on corporate lobbying, but restrictions on trade unions. Austerity is becoming an attack on our democracy. During election periods, it is absolutely right that our Movement should be able to challenge MPs and candidates and raise the profile of campaigning. That is what we do in hustings. 

There is another dimension next year, Congress.  The general election takes place just days after the International Workers’ Day on May 1st.  In 2015, we will see the 125th anniversary of the very first May Day demonstrations around the world for the establishment of the eight-hour day. Let us ensure that the 2015 May Day demonstrations and rallies take place against austerity in every corner of this country.  I support the composite. (Applause)
Ged Cooney (Union of Construction, Allied Trades and Technicians) supported the motion.

He said:  Despite the Government’s claims of an economic recovery, I ask, “Whose recovery is it?”  It certainly has not been felt by our members. It may be felt by bankers, but definitely not by most construction workers. UK families are facing the worst cost of living crisis in recent memory. Pay freezes and below-inflation pay rises have resulted in a fall in real wages.

The findings of the Resolution Foundation report Low Pay Britain were shocking.  It shows that 19% of all employees earn less than the living wage. That is over four million workers in Britain.  Families have been forced to take out payday loans to cover basic costs such as rent, mortgage payments and energy bills. Food banks are increasingly used by working people. Further cuts to welfare mean misery for the most vulnerable in our society.

Congress, we know that it is only through political change that we will tackle the cost of living crisis. Let us be honest – a living wage is still only a safety net. What we need is a decent wage across all sectors of our industries. UCATT members have suffered, like many others, from public sector pay freezes to below-inflation rises in the private sector, with wages cut at a stroke.  Skilled workers face minimum wages.

We know who has gained out of this crisis.  Employers have used it to drive down wages and conditions in the construction industry. Well, enough is enough.  Congress, a fair society cannot be achieved unless we tackle the cost of housing through rent controls and a huge council house building programme.  We need to create a tax and benefits system that supports workers on low and average incomes and tackles the payday loan companies. We need to bring to an end the culture of umbrella companies, zero hours, false self-employment and temporary contracts.

Congress, millions of workers operate on a hand-to-mouth basis. It is the responsibility of our Movement to end that by ridding us of this vindictive Government next May and ensuring that a Labour Government delivers policies to support decent living standards for all.  I support the motion. (Applause)
Martin Cavanagh (Public and Commercial Services Union) supported the motion. 

He said:  Congress, earlier in the week, in the President’s Address, he informed us quite clearly that we face the fight of our lives.  Yes, we do indeed face the fight of our lives.  As he said, it is a battle we can, and must, win. Nothing we hear this week will resonate more with our members or the wider society in which we work, live and serve.

The terrible reality facing millions of low-paid workers across the public and private sectors – unemployed workers, pensioners, the sick and disabled – is a painful descent into poverty. They are unable to pay their mortgages or rent, they are struggling to buy food and household necessities, they are unable to pay bills and they are even unable to pay the fare to get into work on occasions, thus having to ring in sick. The list goes on and on.  Instead of three minutes, every single speaker could have stood here for three hours and told you about the plight of our members and the wider communities in which we live and serve.
Whether it is the pay cut on public sector workers, the benefits sanctions regime or the attack on our pensions, the working-class of this country are facing the brunt of the ideological attacks of the Government and the political elite, all while the Government does nothing whatsoever to collect the £120 billion in avoided, evaded and uncollected tax. 

Congress, our response has to be a strong one.  The motion sets out clear demands for an alternative future, but it is not enough, as other speakers have said, just to have a list. We need to mount a full and meaningful campaign which seeks to force the hand of the current political elite.  We would support the RMT amendment because the reality is that we are talking about the political elite and not just the Con-Dem Government.  We must continue to support and work with the People’s Assembly and we will seek to build links with other campaigning organisations.  PCS will join thousands of fellow workers in London on 18th October.  However, we must build an industrial campaign of mass coordinated action at every opportunity and sectoral action whenever and wherever possible, maximising the pressure on the Government and other politicians. 

Congress, I want to finish with this important point.  Gone are the days when we can worry about upsetting Labour in the build-up to a general election. (Applause)  Gone are the days when we can just sit by hoping that the cavalry will come over the hill.  We are the cavalry for millions of workers and the communities in which we live and serve.  The time for words has gone.  The time for action is now.  We need to put pressure on every single politician, collectively and individually, for a better future.  Our legacy has to be one thing and one thing only – a society which is better and fairer for all and not based on the greed of the rich and the few. (Applause) 

Gordon McKay (UNISON) supported the motion.

He said: Congress, I have heard over the past months and years and again today that austerity is not working.  That is absolute nonsense; of course it is working.  It is working in exactly the way in which this Tory and Liberal Coalition planned it would work.  It is working for the 13,000 multimillionaires who have been given their annual gift of £100,000 from a cut in the top rate of tax.  It is working for the tax dodgers and companies like Starbucks and Amazon, who paid 0.1% in tax on sales of £4.3 billion.  It is also working for leeches like Virgin Care UK, who have taken £10 billion out of the NHS for private profit.

So who is austerity not working for?  It is not working for the one in four British children who will have been driven into poverty by the end of the decade by Cameron and Osborne.  It is not working for the workers who have seen their pay cut by 15% by the Tory Government.  It is not working for the elderly, the ill and the poor, who have seen their lifeline in public services destroyed by the Tories.

Congress, there is a real alternative to austerity. This country needs the return of a Labour Government, but I will tell Ed Miliband and Ed Balls now, “If you go in to the general election next May with the message, ‘Vote Labour; not quite as bad as the Tories’”, you will lose. The Labour Party needs to give our people positive reasons to vote for them – an NHS which is the only provider of healthcare, a commitment to public services and a living wage for everyone.

However, UNISON will not simply wait and hope for a Labour government. We will defend our members, our families and our communities.  UNISON has in the past, and will in the future, ballot our members for industrial action in relation to health, local government, schools and academies, care homes and the police service.  We will not see our communities destroyed.  UNISON will fight for jobs, for a living wage and for public services. We will campaign for fair and progressive taxation, for a decent welfare system for people who need it and for an end to Trident.

Congress, there is an alternative. There is a better way.  Let us grasp it.  Please support. (Applause) 

The President:  Thank you, delegate.  I thank Usdaw for waiving their right of reply.  In that case, I will proceed to a vote on Composite Motion 1.  Will all those in favour of the motion please show? Is there anyone against?

*
Composite Motion 1 was CARRIED
The President:  I call Motion 3: Child poverty and the cost of education.  The General Council supports the motion.

Child poverty and the cost of education

Mick Lyons (NASUWT) moved Motion 3.

He said: Congress, it gives me no pleasure to move this motion today.  It gives me no pleasure to have to highlight today, in this country, that 3.5 million children now live in poverty, a figure which will rise by a further 600,000 by 2015 under current government policies.

On Christmas Day last year, 84,000 children were homeless. Three new food banks open each day and 35% of those receiving the food are children. Schools are now becoming voucher-holders for food banks. The Prime Minister’s response is that food banks are an example of the Big Society in action. The former Secretary of State implies that using food banks is a lifestyle choice.

Congress, poverty is not a lifestyle choice. (Applause) Poverty is not something that people impose upon themselves.  It is a direct result of callous social and economic policies. Schools empowered by Gove’s 2011 Education Act are now able to charge for educational provision which was previously free. The fundamental principle that our public services are free at the point of use has been contaminated by an Education Act which allows schools to levy a charge for subjects which were previously free, introduce school uniforms costing hundreds of pounds and charge exorbitant prices for meals, trips and equipment.

I never thought I would see a return to the days when children were isolated, excluded and stigmatised because they were poor.  The NASUWT’s Cost of Education annual survey exposes the scandalous truth.  Young people from ordinary working-class families are being denied the opportunity to access further education as financial support is stripped or to higher education because tuition fees have trebled. 

The disgraceful reality is that access to public education is now increasingly based on parents’ ability to pay. In the NASUWT’s research on financial hardship, three-quarters of teachers now report regularly experiencing children who come to school so hungry, they lack energy and are unable to concentrate.  82% of teachers report that the children they teach do not have proper footwear and clothing for appropriate weather conditions. Teachers are now regularly giving increasing numbers of children money, food, clothes and equipment at their own expense.

This is a shameful catalogue of deprivation and misery and a scandalous, heartbreaking litany of broken promises. These are not issues which are incidental to teachers. Homelessness, poverty and deprivation impact directly on children and young people’s educational progress. 

Teachers and support staff are being left to pick up the pieces of this Coalition’s failed educational, social and economic policies.  This is now the shocking landscape for ordinary working people and their families after four years of this Government. No one is being left unscathed except the wealthy and the privileged. This unelected Coalition embarked upon its programme for government in 2010 based on, it claimed, “freedom, fairness and responsibility”.  

We have not had four years of freedom, fairness and responsibility, but four years of disdain for human rights, scapegoating of minorities and opponents, attempts to suppress trade unions, protectionism for industry and business, manipulation of the media and cronyism and corruption – the creation of a welfare state for the ultra rich.

We owe it to our children, Congress, to continue to fight to end this misery. Please support the motion. (Applause)
Lesley Mercer (Chartered Society of Physiotherapy) seconded the motion.

She said: Delegates, at the heart of this motion is inequality which we all know has little to do with luck and everything to do with where you are brought up, your living conditions, your family income and whether you have enough food to eat.  For many children, it all begins before they are even born. 

Children born into poverty weigh less at birth.  They are more likely to go on to suffer chronic illness.  More babies are now being born in this country with diabetes, rickets and malnutrition.  Manifestations of poor diet are on the rise along with the rise in food banks.  The Faculty of Public Health has told the BBC that food-related ill-health is getting worse and that increasing numbers of people on low wages are not earning enough money to meet their most basic needs for maintaining a healthy diet.

The charity Save the Children has been even more blunt.  They describe our political classes as sleepwalking to the highest levels of child poverty since records began while promising, at the same time, to eradicate it completely.  

I suspect it was this kind of hard-hitting message that has prompted a Government minister to say that charities should stick to knitting. No wonder the impact of austerity is being seen in our schools on a daily basis on attendance levels, on attention levels and ability to work, on facilities with those with special needs and, as this motion says, on a child being able to access all those so-called optional extras taking place in and out of school hours which are now only available if a parent can pay.

This is a critical issue that the NASUWT has brought to this Congress and yet again another good reason for supporting October 18th.  Thank you, Congress. (Applause)

Philipa Harvey (National Union of Teachers) supported the motion.

She said: The cost of raising a lone child has increased by 10% in the last two years.  The annual income for many of the workers we are representing here today has been cut in real terms over the last few years by over 10%.  We can all do the maths and see that it is not going to make ending child poverty easier or even possible for the working millions in this country.

This is one factor which results in 3.5 million children living in poverty, which is 27% or more than one in four. In some areas, in some wards, it is between 50 and 70%.  The impact of child poverty runs deep and is long-lasting.  The immediacy of being cold, hungry and not being able to access activities which should be part of a well-rounded childhood are compounded by the long-term impact on education and health and, under current Government policies, it is set to rise.

In the NUT, we see first-hand the impact of children arriving in school hungry. With 85% of teachers reported to have seen an increase in the number of children coming to school hungry in the last two years, we can see the importance of passing this motion and the importance of tackling Government policies which lead to inequalities in our society which cause such child poverty.

We are pleased to see this motion acknowledging the importance of schools providing the optional extras and imposing standards for charging as this will improve opportunities for all children to access a full range of activities and school outings which enhance children’s learning so much.  Our manifesto for children’s education which we have produced to stand up for education sets out recommendations to tackle child poverty from early years to post-16 and youth unemployment. We should be drawing on the lessons of countries such as Finland where governments have pursued policies to reduce inequalities and radically improve education and life opportunities.  The NUT supports the motion. (Applause)
Kim Knappett (Association of Teachers and Lecturers) supported the motion.

She said:  The ATL is delighted to be supporting Motion 3 on child poverty and the cost of education on behalf of the millions of children who are living in poverty today in our so-called First World country in the 21st century.

Do you do your best work when you are tired or when you are hungry?  No, we all know that we need to look after ourselves if we are to perform well.  So why is it that we expect our children and young people to learn and to achieve when they are arriving at our schools and colleges hungry?  I do not mean the sort of hunger that you might be feeling now – the mid-morning sugar dip.  I mean really, really, really hungry and possibly even starving.

In our schools today, there will be children who have had little, if anything, to eat since they had their free school lunch yesterday.  Yes, it will be nearly 24 hours without proper food and if I had been speaking yesterday, they may well have had their last square meal 70 hours ago. In a few months’ time, these will be the children arriving in school in inadequate shoes and coats, who huddle by the radiator to keep warm, and who seek to be monitors to be allowed in out of the cold.

I have had to supply breakfast for my sixth form students, giving them breakfast bars and drinks before the lesson has started, because it will not surprise you to hear that productivity and attainment increased in those lessons once I started to feed them.  I have colleagues who have large lost property boxes from which children get clothes but, as my colleague has already said, paid for by the teachers themselves.

What about access to those life-changing extra-curricular activities? Research has shown that by the age of six, affluent children have spent 1,300 more hours in places other than their homes, nurseries or schools compared with low-income children.  They have been exposed to cultural activities, the great outdoors, heritage sites and much, much more than their friends who live in poverty, who have no access to these experiences.  Also, by the time that high-income children start school, they have spent 400 hours more in literacy activities than poor children.

Where, then, is the sense in offering extracurricular activities and educational extras on a paid basis, meaning those with the greatest need have the minimal access? As has already been mentioned, how do we know that this money does not go into the pockets of education-for-profit companies?  

To quote our General Secretary, Mary Bousted, inequality blights children’s lives and their futures and, as all good gardeners know, you have to remove blight.  We call upon this and successive governments to remove the blight of poverty and to make sure that all of our children and young people have a positive and bright future to look forward to.  After all, it is our futures too.  Please support the motion. (Applause)  

The President:  There are no further speakers on this debate.  The NASUWT have agreed to waive their right of reply.  I will proceed to the vote.  Will all those in favour of Motion 3 please show?  Is there anyone against? 

*
Motion 3 was CARRIED
The President: I call Composite Motion 2: Young workers.  The General Council support the composite motion.  

Young workers

Alan Donnelly (Associated Society of Locomotive Engineers and Firemen) moved

Composite Motion 2.

He said: First of all, I would like to say how proud I am to appear before the first female General Secretary and to be part of the trades union Movement.  Amongst some of its achievements are flexible working, job creation and fighting against being asked to work beyond the age of 65.  

The point I am trying to make is that all the problems that face young workers today stem from the fact that we are working beyond the age of 65.   Just look around the room.  There are no young workers here.  You would struggle to put a five-aside team together.  I have been coming to Congress for nearly 15 years and it is noticeable.  It is becoming like the House of Commons.  

We need to listen to what has been said this week.  We had Chuka Umunna speaking yesterday about when his father got off the boat in the 1960s.  My father got off the boat in the 1950s.  His father’s words to him were the same as my father’s: “Leave the world better than you find it.”  

As things stand now, the young unemployed can be 24 or 25 years’ old and this has become acceptable.  When I was 24, I had three children. For the young men and women of this country, what is on offer and what is taking place is disgraceful.  When you go for a job which says you will work 16 hours, it means you are actually working 50 hours.  It is advertised as 16 hours to stop people having pensions.  There is the argument that not enough money is being paid into pensions and people are living too long, but if you are getting into your twenties before you can start contributing, the situation will only get worse.

This is happening on our watch.   The young unemployed do not get a chance to come  and speak at the rostrum.  I am proud of my union because we have negotiated with companies so our train drivers finish work at age 65. This will create proper jobs for young people so they can build families and have mortgages instead of having the life of doom and gloom, which is on offer.  

Chuka said yesterday, “Leave the world better than you find it.”  We are in charge now.  Everyone who is a delegate has chosen to be an activist.  It comes with the responsibility of leading from the front and standing up and being counted.  You should not be ashamed to speak out for fear of your own position. This is our watch and it is our chance to do something.

ASLEF has shown the way.  We have negotiated so people finish working at 65, the state retirement age.  We should do it because otherwise young adults today have no future.  We are the only people who get the opportunity to negotiate with companies to force their hands to create employment.  Therefore, I hope you support the motion.  

I am proud to be a trade unionist and able to speak at the TUC.  I hope that it is not on our watch that we leave the world in a worse place than we found it because that is the danger.  This is what will happen if we do not start creating employment for the young in this country.  I am appalled, but I am not surprised.  Where are the young workers?  When I joined a pension scheme, I paid into it and also topped it up.  That is the principle of it.  If we do not start addressing the problem of the young unemployed, the country will be in a worse position in 20 or 30 years’ time than has been caused by any recession.  

We have been very fortunate on the railways and we should learn from our past history.  I hope we have learnt lessons from what has taken place.  There is only one group of people able to take this Movement forward tomorrow and that is the young people of today. We need to do more for the young people of this country.  I move. (Applause)
Nick Cusack (Professional Footballers’ Association) seconded Composite Motion 2.

He said:  There are millions of people in this country struggling to make ends meet with the so-called economic recovery passing them by. Working people have rescued the economy, but as usual have not seen any reward for their hard work and sacrifice. What sustains us all in these difficult times is that there is at least the prospect of a brighter future for our young people and that opportunities will be there for them to apply their talents and enthusiasm so that they can live fulfilling and productive lives.

In the footballing world, competition is fierce and only a small proportion of young players go on to sign professional contracts.  The PFA is mindful of this high fallout rate and invests much of its resources in education and training for the youngsters who do not go on to have a career in our industry.  The PFA has set up bespoke degree courses at universities around the country to enable our young members in particular to have the chance to get good qualifications to give them a fighting chance in an extremely challenging labour market. We also sponsor young members who want to pursue more vocational qualifications and training.

Along with millions of other young people, they have put in the effort to acquire skills which they are told will enable them to get good jobs with good terms and conditions, but what they find in the real world is that even with good educational and vocational attainment, the chances of them getting on the career ladder is poor.  Ordinary youngsters from less well-off families cannot rely upon family or school connections to get them their foot in the door.  They have applied themselves and worked hard, but the system only really works for the privately-educated who hoover up all the places at the top universities and then replace their like in all the top jobs in the City and the professions.

Our youngsters are forced to work for nothing to get work experience and have to put up with zero hours contracts with no job security or career progression.  Another injustice is that in order to gain qualifications, young people are forced to take on huge amounts of debt and for what – dead-end employment with little connection to the subjects they have studied or the training they have undertaken.

Congress, there has to be a better way and this Movement needs to demand that young people are valued and given the kinds of opportunities which provide them with a stake in society and prospects for the future.  Indeed, how can we expect the young to engage in the political process when they get such a raw deal? Even when they stood up in their thousands to fight against tuition fees, they were ignored and betrayed by the politicians and this Government in particular.

The trades union Movement should, and must, be a vehicle to put across the point of view of young people and fight to ensure that they are not overlooked and forgotten. In conclusion, Congress, the PFA has been successful in recruiting young members because we provide excellent support and benefits whether they make it in the game or not.  I know that the TUC does a great deal in this area and is working hard to put the issues that affect young people high on its agenda, but we all need to do more and redouble our efforts to ensure that our youngsters are given a fair chance and a real pathway into meaningful employment. (Applause)
Fern McCaffrey (GMB) supported the motion.

She said: Everyone in this room is very aware that the so-called recovery detailed by George Osborne has little value for our hardworking members, especially those who have been the hardest hit by austerity – women, disabled and the young.  We support this motion and wish to highlight the housing crisis which is affecting young people.  It is fast becoming impossible for my generation to afford their own houses due to an extreme lack of social housing and so many of us being trapped in private rentals.

The unrelenting fist of corporate greed is squeezing ever-increasing rents out of us for substandard properties.  This is why the GMB has produced a document detailing that the next Labour Government must commit to building large developments of new social housing and reintroduce rent controls.  This motion calls for a campaign and we, as a trades union Movement, must be sure of what type of campaign is needed for young people.  It is not a fluffy poster campaign committed to by trade unions as their way of supporting young workers.  It needs to be a grass roots campaign from which this Movement originally came.

We need to get into our workplaces and organise young workers now.  Organised young workers will fight for themselves.  They do not need a patronising pat on the head, but the weight of the Movement’s full support.  This is not wishful thinking, but our own experience from the great work that so many young member structures have already done.  Together with young workers, the trades union Movement can defeat the ills detailed in this motion and make sure we do not have a lost generation of workers.  Please support.  You can obtain the GMB document from our stall outside. (Applause)
Simon Pantry (Union of Construction, Allied Trades and Technicians) supported Composite Motion 2.

He said: Construction is entering a period of recovery so therefore it should be offering increased opportunities to young workers through apprenticeships.  It is estimated that 182,000 more workers are required to cope with the increase in demand in construction over the next five years.  So why, then, are apprenticeship figures plummeting?

Last year, only around 7,000 young people entered apprenticeships.  This is just half the figure of when the banks had our pants down in 2008/2009.  Why is it that an industry with close to two million workers employs such pitiful numbers of apprentices? The answer is that the industry is so badly structured that training is not a priority. We need stricter procurement rules to ensure that only those companies who commit to training through directly-employed apprentices can work on public centre contracts. 

Congress, at UCATT, we have a five-point plan for the industry: (1) a massive increase in apprenticeship  numbers; (2) workplace apprenticeships, not “here today, gone tomorrow” schemes; (3) every apprentice given the opportunity train to at least NVQ Level 3; (4) an incremental pay increase as training goals are met to boost moral and to instil a sense of achievement by not using vulnerable young people and adults in apprenticeships as cheap labour; and (5) a real meaningful job on the completion of training. 

We cannot trust Downing Street to deliver so it will come down to our political will to set the parameters around apprenticeships, which is why we welcome the commitment from the Labour Party that they are going to introduce strict rules for house builders on new apprenticeships.  Increasing apprenticeship numbers is also the best way of getting more women and those from ethnic minority communities into construction, therefore increasing diversity. Just creating apprenticeship places is not enough. The outcomes must be measured on what is achieved through training and by the creation of sustainable jobs.

Moreover, we hear the grand plans for pooled or shared apprenticeships where young people are offered apprenticeships with no definable employer. How can this deliver the high-quality skilled training we need and therefore set up our young people with the competence not only for our industry, which is reliant on training apprentices, but for life? 

Congress, it is essential that we make sure this happens as we are talking about not just the future of my industry, but all our industries and professions as well as the future of this Movement and trade unionism as a whole.  Congress, UCATT urges you to support this composite. (Applause) 

Christine Payne (Equity) supported Composite Motion 2.

She said: My union very much wanted to speak in support of this important motion because as in football and many other industries, young performers and creative practitioners work exceeding hard at school and in training only to discover that decent jobs are hard to find at the start of their careers.  Many of Equity’s young members will have accumulated enormous debt to put themselves through drama school and training.  This is a huge burden on our young members who are entering a profession that is not only categorised by insecurity and unpredictable patterns of work, but also by growing levels of loan and indeed no pay.

A survey of our membership last year showed that 46% of our members had worked in the entertainment industry for no pay in the previous 12 months. Both in football and in the entertainment industry, young members are entering professions where the distribution of earnings is skewed towards a tiny minority of very high earners.  Our survey also found that 67% of our members earned less than £10,000 in that preceding year. 

Being properly paid for the work we do is an intrinsic and essential element of this motion, but Equity’s young members are routinely told that they should expect to work for nothing for five years after leaving drama school in order to build up their CVs and gain experience of professional work.  Our members are workers who are entitled to be paid and are entitled to other employment rights. 

We must not let our young members down at such a critical and challenging time in their careers.  For Equity, this has meant, amongst other things, tackling the culture of low pay/no pay head on through the appointment of a dedicated member of staff in order to ensure that employers pay our members properly and, if necessary, by supporting our members to take legal action in order to ensure enforcement of the national minimum wage.

For young members – and particularly for my young members – one of the problems is that they are often too scared to put their heads above the parapet for fear of reprisals of lost future work. Therefore, as this motion rightly says, a range of initiatives are required to help young workers into decent paid work. One of those initiatives, which both the union supports and indeed is TUC policy, is that trade unions should be able to take collective enforcement action on behalf of young and vulnerable workers where there are breaches of national minimum wage legislation. This is certainly something that my union wants to see political parties commit to before the next General Election. Any political party which does commit to such a change in the law would have the full support of my union and my members.  Congress, thank you and please support this motion. (Applause)
Greta Holmes (UNISON) supported the motion.

She said: First, I would like to say that I am a young worker, I am a Unison rep and I am a first-time delegate at this Congress. (Applause)  I also want to say that we believe, in Unison, that it is more important now than ever that we are able to hear and respond to the voices of young workers.  It is good to see, as part of this composite, that we are responding to the needs of young people, both within our unions and the wider community, by bringing motions like this to Congress.

In Unison, we take great pride in our young members’ organisation. It is helping the union recruit new members and it is getting them active in our union.  Our recruitment campaign of the last 18 months was not aimed specifically at young people, but we have seen them join at twice the rate of their older counterparts.  

I want to address a particular element which has already been mentioned, which is the impact of debt on young workers. Whether this debt is acquired as a student or through housing or just by getting by in everyday life, that burden has a terrible impact on people’s lives. Our own union’s welfare section has seen a massive surge in demand for debt advice and support services. We hear a number of personal stories and I just want to share some of those with you.

We hear from people who are unable to provide decent clothing for their children, who are forced to choose between eating and heating, who are coping with serious illnesses, who are at risk of losing their homes or have lost them. Debt is a burden that can follow people around throughout their lives.  It damages them, it damages their families and it damages our communities.

So where do zero-hours contracts, low pay, rising debt and job insecurity get our young workers?  I will tell you.  They drag us back to the dark days before the welfare state and before the days of consensus that gave us full employment as the aim of a decent society.  Young workers, or most workers who are struggling, have to go cap in hand to food banks and charities just to get by.  People in actual employment are struggling so where does that leave workers, including the young, who are out of work?

Congress, we have one way out of this mess and one way which will deliver for us as young workers.  We must get organised in the workplace. We must make claims for better pay, terms, conditions, job security, training and  then fight for them.  It is only trade unions who are offering hope for our young people.  Congress, please support young workers and please support the composite. (Applause)
The President:  Thank you, delegate.  That concludes the debate on this motion. ASLEF have agreed to waive their right of reply. In that case, I will put Composite Motion 2 to the vote.  Will all those in favour please show?  Is there anyone against? 


*
Composite Motion 2 was CARRIED
Lay Reps Awards

The President:  Delegates, we now move to the section where we recognise the immense contribution made by the lay activists in our union.  You can read more about our awards in the General Council Report but, first, we are going to watch a short video before the General Secretary presents the winners with their awards.  (Video shown)

(Applause)  Congress, I am sure you will agree that it is always inspiring to see our lay reps in action.  The General Secretary will now present the winners with their awards. 

This year’s Safety Rep Awards goes to Shani Hocking from the GMB.  (Presentation amidst applause)   The winner of the Organising Award this year goes to Zeshan Aslam from CWU.  (Presentation amidst applause)  The winner of this year’s Learning Rep Award is Monika Paczhowska from USDAW.  (Presentation amidst applause)  The winner of the Congress Award for Youth is George Waterhouse from RMT.  (Presentation amidst applause)   The final award is the Women’s Gold Badge, and this year’s recipient is Sue Bond from PCS.  (Presentation amidst applause)  Congratulations to all the award winners today and well done.  Thank you. 

I call paragraph 6.4.  Delegates, we are still in section one of the General Council Report: Jobs, Growth and a New Economy.  We move now to the section on Industrial Policy from page 18.  I call paragraph 1.11 and Composite Motion 5, Delivering high-performance workplaces.  The General Council supports the composite motion, which will be moved by Community and seconded by CSP.  The supporting union is FDA.

Delivering high-performance workplaces  

Roy Rickhuss (Community) moved Composite Motion 5.  He said: Congress, we have heard many times this week of the kind of economy that this Tory-led Government have created.  They have led the race to the bottom and it is our members who are the losers.  An economy based on low pay, low skills and zero-hours contracts is not only unjust but it is unsustainable.  We know that it is us, the trade unions, who are one of the few forces who are trying to reverse this trend.  We heard from Chuka yesterday about his vision for inclusive growth, and I am sure that that is one that we all share, with many examples of where strong trade union organisation and constructive engagement with employers has inclusive growth.  Positive union action is a driving force behind increasing productivity, improving skills for our members and putting more pay into their pockets.  So you would have thought that the Government would support that, but they do not.  Instead, they continue a war on what they called “red tape”, but what we know are workers’ rights and, of course, its continued attacks on trade unions.  This will do nothing to deliver the kind of inclusive growth that the economy needs.  

But it is not just above government.  Industry also has to show leadership.  We need long-term thinking, real and meaningful consultation and investment in people.  That’s the route to improving the UK’s poor standing against other major economies in terms of productivity and growth.  We know that the world of work is changing faster than ever, and that presents a challenge to the millions of workers in the UK across all sectors but it also presents a challenge for us as trade unions.  There are small and micro businesses now than ever before and only 16% of private sector workers are now members of a trade union.  People are likely to change their jobs seven, eight or even nine times throughout their working lives. Add to that the fact that the UK has the lowest level of employee engagement in Europe, these are serious challenges.  I believe that we have a moral and economic obligation to help our members and the country more widely to respond to this change and play a part in rebuilding our economy.  We must recognise that this will take genuine, tripartite action by all social partners to transform our economy.  That’s why Community is calling on the TUC to support and develop policies that increase skills, productivity and job security to move us from low pay to high performance, to use procurement, drive skills development and reward companies that engage meaningfully and properly with trade unions.  

One thing I did not hear Chuka say yesterday, unless I missed it, was about the recent reduction in consultation rights, and that is something we have to press and we will continue to press as we get into 2015. They have to bring back proper, meaningful consultation with trade unions, not just about redundancies, however important that is, but about the directions of companies, about co-determination and giving us some of the rights that our colleagues enjoy in other parts of Europe.  So we need to create an industrial policy where Britain, once again, is a country that is proud to make things.  We need to create the wealth to support our public services.  Let’s face it, Congress, this Government are not going to deliver it.  Only a change of government and a Labour Government will give us the chance of creating an economy that delivers high-performance workplaces and fair rewards for all.  Please support.  (Applause)
Claire Sullivan (Chartered Society of Physiotherapy) seconded the composite motion.  She said:  Congress, I am pleased to say that across the trade union Movement we did, long ago, see off the ridiculous claim that strong workplace unions somehow worked against high-performing and successful organisations.  As everyone sitting in the hall today knows, nothing, of course, could be further from the truth.  Indeed, no one has a greater investment in an organisation than its workers.  Their very livelihoods are dependent on its success.  In recent years, there has been much talk about how important staff engagement, employee engagement and capturing the employee is, indeed, to an organisation’s success.  Let’s be honest, jargon notwithstanding, it’s hardly rocket science.  We could have told employers at any time that if they, truly, listen to the front line they won’t go far wrong and that if they involve in staff in decisions, if they act on their suggestions, they will see significant improvements and benefits.  Of course, the evidence backs us up on this.  In health, for example, we know that high levels of staff engagement improve not only the well being of workers but also patient satisfaction and, crucially, improve the health and clinical outcomes to patients.  

What is missing from the current rush to engage staff is the central, important and positive role played by unions, and we must redress that balance. We must redress the balance because, working in partnership with employers, trade unions can do three important things that cannot be achieved by others.  Firstly, and most importantly, trade unions are trusted brokers, an essential conduit between an organisation and its workers which means that employers will get, real, honest, if sometimes brutal, feedback, but surely the only type really worth having.  Secondly, trade unions are the only force capable of being truly representative of the workforce and, thirdly, they – we – are also accountable to that same workforce.  Every really good employer knows how important it is both to listen to staff and to involve them in decisions.  We need to make sure that every good employer also knows that trade unions play an absolutely crucial role in making that excellent staff engagement a reality.  Please support.  (Applause)
Jan Fenell Rutherford (FDA) spoke in support in of the composite.  The FDA supports the composite and the development of a high-performance workplace in the public sector. We work for a Government which tells, constantly, us how inefficient we are, they tell us how wasteful of money we are and then, every week, they change the goalposts which, obviously, isn’t inefficient or wasteful.  The FDA believes that further engagement with the trade unions and our members would provide the opportunity to capture the knowledge and expertise from all sectors to develop change and exploring rights to embrace the current and future workforce. Ask any public sector worker/employee if we can make efficiency changes, and they will show you how.  The savings may not be where this Government thought they should be but they will be real efficiencies which offer opportunities to improve the service they provide.  Ask them “Could we do better?”, and they will show you just how.  They will develop ways of working, improved efficiencies and identify their own training needs. When things need to change, they will tell you it doesn’t look good any more and they will tell you why.  A workforce that is engaged with the whole agenda and are given the opportunity to challenge and influence change are actually of benefit to the employer, but also engaged employees foster a supportive workplace, developing collectively, delivering excellence and improving the health and wellbeing of our members.  Please support.  (Applause)
The President:   Thank you so much, delegates.  Does Community wish to waive their right to reply?  (Waived)  In that case, I will proceed to take the vote on Composite Motion 5. All those in favour, please show?  Anyone against?  That is clearly carried unanimously. 


*
Composite Motion 5 was CARRIED.   
The President:    I call Motion 15 on Onshoring.  The General Council supports the motion, to be moved by Community and seconded by Usdaw.

Onshoring

Keith Jordan (Community) moved Motion 15.  He said:   Congress, the last three or four decades have seen too many of our businesses or industries and the livelihoods of our members relocating overseas in the rush to maximise profits at the expense of workers’ rights.  It is a phenomenon that we have witnessed across our United Kingdom.  It has decimated our manufacturing centres and cost us millions of good, well paid and previously secure jobs.  In fact, since 1980 we have lost nearly four million jobs in UK manufacturing, a tragedy for many of our members, their families and communities.  

Those four million jobs are opportunities that we never expected to return to our shores but some positive signs are emerging.  The EEF recently found that one in six UK manufacturers have onshore jobs in the past three years with a similar proportion to do so in the next three years.  Many of these new jobs are likely to be concentrated in our traditional industries, like textiles and in areas like Northamptonshire, that are desperately in need of a lift.  In my union, Community, we are already seeing it happen.  Of course, we know it is early days and that many employers will continue to move operations overseas, but we have to welcome the new trend and support it where we can.  

Increasingly, companies are starting to recognise that chasing low-labour wages and production costs around the globe is a mug’s game and never ends, but there are other factors that are more important to a successful business, like skills, education, quality, service and speed to market.  These are the considerations that endure and these are where the UK has the potential to compete with any country in the world.  

Some research suggests that onshoring could lead up to 200,000 new jobs over the next decade, which is good news, but it represents a huge challenge for us in the Movement. We need to be organised and we need to be smart because, whilst any new jobs are welcome, we have to be conscious that the reason why they went in the first place was to pursue low wages and escape effective labour and safety regulations.   We will never forget what happened at Rana Plaza.  UK companies were involved and jobs have returned here as a result of the backlash.  We must be vigilant and prepared to fight to ensure that the jobs that return are good, decently paid jobs in stark contrast to those jobs they replace, and which don’t undercut existing labour standards.  That means organising.  Trade unions have a vital role to play in delivering the highly-skilled and motivated workers who are fundamental to persuading companies to invest in the UK and also to stay here.  There’s the truth.  A pro-industry environment, which keeps our existing industry sustainable, is also one that will encourage companies to return to operations in the UK.  Government have a massive role to play here in creating the right conditions to persuade the companies to invest and commit.  We need a government that supports industry and sustainable employment, which is prepared to use procurement to support our industrial supply chains and have the foresight to invest in skills and apprenticeships in the long term.  

We call on the General Council to campaign to make this a reality as we work towards a change of government in May.  Thank you.  (Applause)
Paddy Lillis (Union of Shop, Distributive and Allied Workers) seconded Motion 15.  He said:  President and Congress, we are all too aware that the UK manufacturing industry is virtually unrecognisable from what it once was.  With many thousands of jobs lost over the past 30 years, whole communities have been left behind the shift away from manufacturing.  Many companies have been moving production abroad, allowing them to increase their profit margins through the payment of exploitation wages.  Colleagues, the tragedy of the Rana Plaza disaster shone a spotlight on the dark truth behind those profit margins.  We hope that such a tragedy will never be repeated, and the Bangladesh Accord has been a great step forward in protecting vulnerable workers.  But we must be mindful of those lessons here in the UK, too.  We must not allow our workers to be dragged into a race to the bottom.  The jobs that are created should be good-quality jobs, with decent employment standards and real investment in skills. That’s why I am pleased to see that the Labour Party has made a commitment to support the UK’s manufacturing industry and to reform apprenticeships.  We must set up our young people with real skills.  We need a UK manufacturing sector that is viable, that is supported by the UK Government and that is based on quality jobs and decent pay.  

Congress, manufacturers and retailers are already seeing the benefits of moving back to a UK-based supply chain.  Particularly in clothing, there is a growing customer demand for the Made in Britain tag and for more ethical production methods.  In a fast-moving industry like fashion, it plays to be close to your market, to have shorter lead times and more flexible supply chains.  Congress, the UK has a great deal to offer businesses but there is more to be done.  We, as a Movement, must do our part, like demanding sustainable quality employment, underpinned by real skills and investment and we must organise the workforce to make sure that those goals are met.  Thank you.  (Applause)
The President:   Is Community willing to waive its right of reply?  (Waived)   In that case, I will proceed to take a vote on this motion.  Will all those in favour of Motion 15, please show?   Is anyone against?  That is, clearly, carried unanimously. 

*
Motion 15 was CARRIED. 

Address by Mark Carney, the Governor of the Bank of England

The President:   Congress, it is with great pleasure that I can now introduce the Governor of the Bank of England, Mark Carney.  The Governor joined the Bank last summer after previously serving as the  Governor of the Bank of Canada.  While he has been in-charge of the Bank, employment has fallen, started to grow but living standards for many, as delegates know very well, have continued to fall.  As we have been discussing this week, the longest real wage squeeze in modern history continues.  Once the Governor has addressed the Congress, he will also be responding to questions.  Mark, you are very welcome and thank you for taking the time to come and talk to us today.  You are extremely welcome, and I invite you to address the Congress.  (Applause)
Mark Carney:  Thank you very much, Taj, and I would like to thank the Congress for that welcome and for this opportunity. President and Congress, it is, truly, a great pleasure for me to address this Congress, it is a pleasure to be back in Liverpool and it is an important time to discuss conditions in the UK labour market, and that is what I am going to focus on exclusively in my prepared remarks. 

I am going to do that because as, you well know, the growth and distribution of jobs and incomes matter to everyone.  Employment does much more than provide the means to support workers and their families.  It is essential to personal fulfilment and human dignity, and part of that dignity is being paid a living wage.  (Applause)  During the past year, at the Bank of England, we have ensured that we pay all of our staff at least the living wage, and we have recently brought up all our contracted service staff in central London up to the London living wage.  (Applause)  Because it is important to get this absolutely right, we are going through our final review, but I want to make it absolutely clear that by the time of the next TUC Congress our intention is to become an accredited Living Wage employer.  (Applause)   

Of course, the Bank of England’s responsibilities for promoting the good of the people of the United Kingdom go much further than being a responsible employer.  We manage monetary policy to achieve price stability; in other words, low, stable and predictable inflation, and we promote financial stability by regulating and supervising banks as well as taking action to ensure against unsustainable indebtedness, such as we did earlier this year for the housing market.  By maintaining price and financial stability we put in place the foundations for sustainable job creation and income growth.  It is that stability that gives workers the confidence to invest in skills or to change jobs, and it gives businesses the confidence to hire new workers, to invest in new equipment, to introduce new products and to pursue new markets.  We, obviously, need the right workers with the right skills, and we need our companies taking the strategic initiatives to grow productivity because it is productivity that will secure the real wage increases that the British workers deserve over the medium term. 

As I have started to explain, and I think it is clear, the labour market is central to the Bank’s decisions, decisions which have to take into account both short-term fluctuations in employment and the profound changes that are sweeping labour markets across the advanced economies.  These changes include powerful demographic forces, notably the ageing of the workforce, increases in longevity and increased female participation.  They include, as you were just discussing, I think, how globalisation and new technologies are splitting production chains not just across companies but across borders; how financial risk is steadily shifting to employees from employers and the state and, finally, how job polarisation is increasing; that is the phenomenon that the employment share of middle-skilled jobs is being reduced relative to higher and lower-skilled employment.  So, collectively, all of these forces have been acting for some time, they all affect the dynamism of our labour market and they affect the spending patterns of families.   As a central bank, the Bank of England has to assess the extent to which these structural changes have an impact on labour markets, on the economy and on inflation, and we are grappling with what it means for monetary policy.  That is not unique to us, it is the same across the advanced world, it is the same in the US and it’s the same in Europe.  

The answer to these questions, the weight of these forces, are different in different economies, and that is one reason why monetary policy in the United States, in the euro area and here in the UK can be expected to be less synchronished than in the future than they have been in recent years.  

Indeed, despite common underlying influences, differences in how the labour markets of the major economies have performed in response to the Great Recession have been striking.  Let us take the world’s largest economy, which is still the United States, and take that as a benchmark.  Unemployment there more than doubled during the recession.  While that unemployment rate has recently fallen back, the headline is much better than the details.  The number of Americans in work has only just returned to where it was before Lehman Brothers failed six years ago, even though there are now 14 million more Americans of working age.  Much of the fall in the unemployment rate in the United States is the result of workers in their prime actually leaving the labour force; in other words, giving up and stopping looking for work.  In addition, far more vacancies remain unfilled than usual, indicating that there are big mismatches between skills and jobs in the labour market, and fewer people are switching jobs, suggesting an ongoing reluctance to take risks.  In short, the American labour market still is not working as it used to.  

Turning to the UK, even though times for many families here have been very tough, in comparison to the United States, the UK labour market has performed well.  Despite a recession that was deeper and more prolonged than in the United States, unemployment did not rise as much in the UK and it has fallen back almost as sharply as it did in the US.  More importantly, in contrast to the United States, this rapid fall in unemployment here has been accompanied by significantly higher participation rates.  There are now one million more people in work in the UK than at the start of the crisis.  But as this Congress knows, as the theme of this Congress illustrates, that exceptional employment performance has come at a cost.  Wage growth has been very weak.  In fact, adjusted for inflation, wages have fallen by around a tenth since the onset of the crisis.  In order to find such a fall in the past, you would have to go back to the early 1920s.  What has happened, in effect, has meant that the weakness of pay has purchased that increased job creation.  The burden, put another way, of the Great Recession has been shared across this country, profits have been squeezed almost as much as labour costs, employees have seen their real incomes reduced but more people are in work as a result.  

What has made the performance even more remarkable is that we have faced the additional challenge, unlike the Americans, of rebuilding competitiveness.  If you look over the Channel to the euro area, they had a similar challenge but they had to face that challenge with less flexible labour markets and less flexibility in their currency.  The results have been dire.  Euro-area unemployment has risen sharply through two recessions.  It now stands at over 11%.  It is over 14% in Portugal, 20% in Spain and 25% in Greece.  There is a clear danger of a misplaced, if not lost, generation of workers in the US as well as the euro area.  

Britain’s labour force and Britain’s trade unions deserve great credit for ensuring that this risk of a lost generation is much lower here in the UK.  By sharing the burden of the recession, our economy is better positioned for the future, but the question you are asking is whether we will seize this opportunity.  

Before I talk a bit about how we could seize that opportunity, I think it is helpful to understand a bit more why the UK labour market outperformed, or at least outperformed in terms of employment.  What happened was when the recession hit, naturally, the demand for work fell but, surprisingly, the potential supply of labour appears to have increased at the same time.  The number of additional people wanting to work actually overwhelmed the longer-term effects of populating ageing. Why was that the case?  It appears that the greater risks and financial burdens that many families are now facing have been driving this phenomenon.  Changes to pension arrangements have encouraged people to work longer.  Reforms to the UK’s welfare system, including attaching job-search conditions to welfare payments, are prompting those affected to seek work.  But on top of all of that, sharp falls in wealth and increased uncertainty about future incomes following the financial crisis have undoubtedly forced many people to retire later in order to compensate, and the scale of the debts weighed on British households has undoubtedly encouraged more people to work and to work for longer.  So the strong performance of the UK’s labour market reflects in part people feeling compelled to work for financial or other reasons.  

Again, to your great credit, when British workers have been challenged, they haven’t given up. Some have taken on less productive or lower-skilled jobs.  Others are working part-time, some have become self-employed and others are prepared to do the same work for less than they would have done.  If you bring that together to wage pressures, wage pressures based on past relationships are as low today as if the unemployment rate were 10%, not the 6.4% rate it currently is.  

Basically, with more workers at competitive wages, companies have been encouraged to hire, and they have substituted labour for capital across the economy.  This dynamic – the substitution of labour for capital – has lowered productivity, but that weak productivity growth is not the result of laziness on anyone’s part.  It’s the natural consequence of so many people wanting to work and companies employing them instead of investing in capital.  

Although this adjustment has been painful, trading off lower productivity and lower wages for much higher – and it is much, much higher – employment, on balance, that trade off provides a solid foundation for a durable expansion.  By staying in work individuals retain and learn new skills and they are better placed to participate in the expansion as it gathers force.  The consequence of all of this is that Britain has an opportunity, seldom seen after a deep and prolonged recession, to reach and sustain a higher level of employment than in the past, and workers have an opportunity now to maximise their pay prospects.  

But you are, rightly, asking when will this start?  When will Britain get a pay rise?  As employment approaches its new higher level, wage pressures should increase and capital investment should continue to recover.  Productivity growth should pick up bringing the higher, sustainable pay rises that British workers deserve.  Specifically, the Bank’s latest forecast expects real wage growth to resume around the middle of next year and then to accelerate as the unemployment rate continues to fall to around 5½% over the next three years.  By the end of our forecast, we see 4% nominal pay growth on average across the economy, and this is consistent both with our inflation target, which is our core mandate, and with the economy’s potential.  

At the end of my remarks, I will touch on how workers and employers can raise that potential and, as a consequence, raise the size of that pay rise.  But let me, first, turn to the implications of all these developments for monetary policy.  

As I said at the outset, one of our roles at the Bank of England is to deliver price stability and to do so in a way that supports jobs and growth.  Our price stability objective is clear: an inflation target of 2% consumer price inflation.  Supporting jobs means helping the economy reach the maximum sustainable level of employment.  What we have recognise, and this is the reason why I went through all of those dynamics and forces in the labour market, is that sustainable level of employment changes over time.  That is why, a little more than a year ago, even though inflation had been above target for almost five years, even though growth was returning and was poised to accelerate, the Bank of England did not raise interest rates from their historic low of ½%.  We did not raise interest rates because we recognised that the UK had a huge number of unemployed and under-employed workers.  We did not raise interest rates because we knew the economy was running below full capacity.  We did not raise interest rates because we expected inflation to fall back.  We did not raise interest rates because we saw that confidence might have been returning but we knew it remained fragile and, in short, we did not raise interest rates because we knew that the nascent recovery that began about 15 months ago was not yet secure.  So what we did do was to use the flexibility in our mandate to return inflation to the target over a longer period than usual in order to support sustainable jobs and growth.  

In order to make our intentions clear, the Bank committed not even to think about raising interest rates until unemployment fell back to least 7%.  That so-called “forward guidance” gave businesses the confidence to hire and invest.  It reassured households that the cost of servicing their debts were not about to rise suddenly just because the economy was returning to growth.  

The effectiveness of that policy was reinforced by actions taken to help heal the banks and the rest of the financial sector.  The resultant recovery has exceeded all expectations.  It has momentum.  Over 800,000 jobs have been created in the past year alone, and we expect robust economic growth of 3½% this year and 3% next.  But that is not enough.  The challenge now is not to nurture a nascent recovery – we’ve done that – but the challenge now is to secure a durable expansion and to make sure that this economy realises its full potential.  

An obvious question is what does that mean for interest rates?  We are in a position where many of the conditions, although not all, for the economy to normalise have now been met and, with that, the point at which interest rates begin to normalise is getting closer.  In recent months the judgement about precisely when to raise bank rate from its historic low has become more balanced.  But the Bank does not have a pre-set course.  However, the timing of these moves will depend on the data and how the economy evolves.  

Moreover, the precise timing of the first rate rise is much less important than our expectation that, when rates do begin to rise, those increases are likely to be gradual and limited.  Interest rates will only go up as far and as fast as is consistent with price stability as part of a durable expansion, with the maximum sustainable level of employment.  

For a variety of reasons, ranging from the weakness in the euro area, to that ongoing repair of household balance sheets that I spoke about a moment ago, we are not expecting interest rates to head back to the levels seen before the Great Recession.  The actual path of interest rates will be determined the balance of aggregate supply and demand in the economy.  Before the crisis hit, these decisions were somewhat easier.  Monetary policy largely tracked developments in aggregate demand because the structural dynamics of labour supply and the rate of productivity growth in the economy were relatively constant, but in the wake of the crisis the supply side of the economy has been anything but predictable.  

If I had been here a year-and-a-half ago, I would have said that we thought at that point the major uncertainties on the supply side centred around productivity growth.  But as we have observed, wages, employment and productivity evolve in recent quarters, we are increasingly of the view that there has been a material labour supply shock for the reasons that I have just discussed.  

So our economic forecast for the next three years, and hence our judgements about interest rate decisions, are based on some key judgements about the labour market, particularly that the number of people participating in the labour force will continue to rise; secondly, that the unemployment rate that the economy can sustain without generating accelerating inflation will return to where it was before the Great Recession in contrast to some other major economies, and, thirdly, that there is scope for average hours that people work to continue to increase.  

In short, unlike the US and the euro area, the British economy is likely to be able to sustain a higher level of employment than in the past.  Our uncertainty is less about the direction of this change than about the magnitude.  In order to assess the magnitude of this change, this higher level of employment and to assess its implications for inflation, we are tracking a range of indicators including those of the prospective path for wages and unit labour costs.  

Actual wage growth, as you have been discussing, is currently very weak.  It is just 0.6% excluding bonuses.  There are beginning, however, to be some leading indicators that point to a modest pick up in coming quarters.  For example, job-to-job flows have been increasing and some surveys of pay growth have picked up more sharply in the last year.  This offers some encouragement of better wage prospects for those changing or finding new jobs but, of course, the pay of existing employees needs to pick up as well.  After all, what matters for economy-wide inflation is the average wage relative to economy-wide productivity.  To that end, the Bank will be monitoring closely pay settlements that are bunched towards the turn of the year and will be taking a steer from the pay of new hires as a potential leading indicator of broader pay pressures.  

Some observers have discounted the implications for inflation of the recent weakness of pay growth because some of it stems from the types of jobs that are being filled, but these are real jobs being performed by real people, and an increase in lower-skilled, lower-wage jobs is one consequence of working off the labour supply shock.  We also need to be mindful of those longer-term trends that I spoke of at the start.  We also need to be mindful, in other words, that this could represent part of a trend towards greater job polarisation.  

The point is that what matters for inflationary pressures, irrespective of the type of job, is the relationship between wages and productivity, and that relationship is captured by unit labour costs.  When we look across the economy at the moment, wage growth is barely above productivity growth.  Soft unit labour costs indicate that there is further to go before we reach the new sustainable level of employment.  In other words, there is still slack in the labour market.  That slack is wasteful, and if it were to remain inflation would remain below the 2% target.  

Our best current collective judgement is that, while the degree of slack has narrowed rapidly, this slack remains broadly in the region of 1% of GDP.  As I said a moment ago, as this margin of slack continues to narrow, we expect wages to pick up slightly faster than productivity.  However, we expect that it will take the better part of three years for this to happen materially enough to bring inflation back to target.  

With inflation at 1.6%, continuing downward pressure from past appreciation of sterling, and with that margin of slack remaining, the current inflation environment is benign.  But it will not remain benign if we do not increase rates prudently as the expansion progresses.  The Bank’s latest forecasts show that if interest rates were to follow broadly the path expected by markets, or at least the path expected by markets in August – that is, beginning to increasing by the spring and thereafter rising very gradually – inflation would settle at around 2% by the end of our first forecast and a further 1.2 million jobs would have been created.  In other words, we would achieve our mandate.  That’s a forecast.  There is, as always, uncertainty about the future.  But uncertainty does not mean stasis.  You can expect interest rates to begin to increase. 

The exact path of interest rates will depend on the economy, and the Bank’s assessment will, undoubtedly, change as the economy evolves and, of course, policy will be adjusted if geopolitical events have a material impact on the outlook.  If indicators suggest the economy is moving more slowly towards our goals, we will have learned that e are further from sustainable capacity. Prospective wage and unit labour cost growth will be weaker. Rates will go up later and more gradually.    But if we see faster progress, prospective wage and unit labour cost growth will be stronger, which will suggest we are closer to maximum capacity in the economy and that the economy can sustain higher rates sooner.  In all of those scenarios, rate rises can be expected to be gradual and limited compared to the experience of the UK in the past. 

Let me conclude and then we will get to questions.  We are under no illusions.  The Great Recession was a calamity.  British workers have borne many of the consequences.  Our job at the Bank of England is to maintain price and financial stability, because price and financial stability support sustainable growth in jobs and incomes.  But monetary policy cannot do it alone.  Others – you, including trade unions, governments and businesses – will determine the potential of this economy.  You will ultimately determine the size of Britain’s pay rise.  Those in work need to be able to seize new job opportunities in a world where technology and globalisation cause labour markets to shift rapidly.  

As you have been discussing over the last day-and-a-half but much, much longer, skill levels need to be raised continually.  That is, first and foremost, clearly about education but, crucially, it also means access to life-long learning both on and off the job and access that is available to all.  

The TUC’s engagement with the UK’s skills agenda is a major contribution to achieving that imperative.  Let me give one example from the past year alone.  Unionlearn helped more than 200,000 people invest in their skills.  These are the types of investments that are absolutely crucial for the durability of this expansion and for Britain’s future.  These are the type of investments that will help to deliver long-term productivity so that the British people get the pay rise that they deserve.  

Thank you very much for your attention.  (Applause)
The President:   Mark, I would like to thank you for your address.  Before I ask Frances to join you to facilitate a question and answer session, let me say that every year every President has a theme to choose and mine this year was to end low pay.  I want to thank you for ending low pay for your employees. Well done. (Applause)  I am now inviting Frances to join our guest and facilitate a question and answer session.

The General Secretary:   Thank you very much, President.  I hope, President, with your agreement we might go on a little bit longer just so that we can get a few more questions in.  The brisker and shorter those questions are, if I group them, then, hopefully, the Governor can answer them concisely, too.  Could we kick off, first, please with two questions on the public sector from UNISON and SOR.

Asha Wolfe-Robinson (UNISON):   A report to UNISON by Landman Economics  found the cost to the Government of increasing public sector pay is significantly less than might be expected. This is partly due to the extra demand generated as pay increases.  Every 1% increase in public sector injects between £470 million and £880 million pounds of extra value into the economy.  Given the Governor’s previous concerns about the need to see wages improving before interest rates are raised, would he, therefore, agree that much more needs to be done to increase the take-home pay of public sector workers?  (Applause)

Steve Herring (Society of Radiographers):  Mr Carney, our members in the NHS are facing yet another pay freeze, the fourth in five years, while average earnings growth across the economy continues to lag behind price increases.  What are the consequences for long-term economic stability if working people are denied the benefits of an improving economy?  Thank you. 

Mark Carney:   Those are very important questions.  Let me say, at the outset, that I absolutely recognise that I quoted a figure, which is an aggregate economy-wide figure – everyone is aware of this – of a 10% fall in real incomes since the crisis, but across the economy the hit in the public sector has been larger and we are well aware of that.  That creates real difficulties.  It is one of the reasons why we are very conscious about the timing, pace and degree of potential interest-rate increases.  We need to see the prospects of real wage growth coming in across the economy, including through the public sector.  

Let me just stress two other points. The first is that, ultimately, wage growth in the public sector and wage growth across the economy is going to be determined by productivity.  So what we are doing is trying to put in place the conditions to maximise that and ensure that it flows through.  I will emphasise that from a financial stability perspective, because you raised a second question on financial stability.  This is something that we are taking very seriously. It is one of the reasons why we acted on housing earlier this year because we had concern that in an environment of low pay growth, amongst other factors, that the debt burden that could be built up through the housing market would weigh on this economy not just next year and the year after that but much further out, and very materially reduce incomes and livelihoods, not just for public sector workers but workers across the UK.  

The General Secretary:   Thanks very much.  I have a group of three questions, two on interest rates from Unite and GMB and one from Equity on investments. 
Dawn McAllister (Unite):  I am a Unite Scottish Executive member.  Millions of people are over-indebted and my union, Unite, has highlighted how many people have to borrow from pay-day lenders to get through the month because of low wages and cuts in real wages.  An interest rate rise is likely to have a wide social and economic fallout as people can no longer make ends meet.  Many will face the prospect of losing their homes.  How much is the Bank of England going to consider this and whether wages have increased when looking at whether to raise interest rates?  

Cath Speight (GMB Scotland):   You said that when the unemployment rate fell below 7% interest rates would rise as part of an economic strategy on inflation. You did not follow that through. Is this because of the impact that a rise in interest rates would have on millions of working people, or is it something to do with the pressures politically not to support interest rates this side of an election? 

Lynda Rook (Equity):   Is there a place for regulation to ensure economic stimulus is delivered to the wider UK economy as opposed to only the financial sector, for example, to the powerhouse that is the creative industries which delivered 15.6% of GDA in 2012?

Mark Carney:  If I tried to group them, there are three aspects here.   I welcome the focus on indebtedness of British households to the sensitivity of interest rates because it is absolutely essential, and what that means, ultimately, for growth, the pressures on inflation and for monetary policy.  We are very sensitive to this.  We conduct extensive analysis of not just economy-wide indebtedness but cohorts or groups of people within the economy and how indebted they are.  We see through surveys and other analysis that 40% of British households feel acutely the weight of their indebtedness. We look at how they would adjust to potential rate increases.  It is one of the factors that influences, without question, the path of the monetary policy in the durability of expansion.  What is important is that there is a real prospect of wage increases and that wage increases are coming through because that helps to reduce the burden of that indebtedness.  What I was concentrating on in the speech is the dynamic as this extra workforce finds employment, in economists’ speak, as the slack is used up – I appreciate that that is a terrible way to talk about it – in the labour market and then we start to see those prospects.  We are very alert to this issue and it influences all of our policies.  That is the first point. 

Reference was made to pay-day lenders but then there was the reference to bank lending and, particularly, I think, to the creative industries, which is an important point.  There is that a radical restructuring going on, which is not finished but it is in train, of the banking sector in this country.  We have, fundamentally, changed the cost of banking to the banks of various activities.  It is much, much more expensive for banks to engage in trading in the City, investing in financial markets, as opposed to lending to the real economy.   These are big and somewhat lumbering institutions and it takes them a while to adjust, but they need to be successful and to build the skills to lend to businesses. As you know, much of the future of this country is in the creative industries and in industries where the basic assets are human capital, ideas and imagination, so those banks need to be able to make the credit decisions around lending into those industries.  It will take them a while but the incentives are there and they are much more resilient in order to be able to do that.  

Viz-a-viz pay-day lenders and others, what is important is that there are new banks that can come in and compete against these very high rates of interest and very ineffective rates of interest for households, so we have streamlined the ability of new banks to come in and we have had a fourfold increase in the amount of applications and the number of new challenger banks that are coming through again. We have to do more but that is the focus part.  

Just on interest rates and politics, which is the way I would term it, the first thing to say is that we are absolutely indifferent to the political cycle, to who is in government,     
who might be in government and who was in government. We are given a specific mandate. It is, basically, unchanged since 1997 to achieve that 2% inflation target, and we manage monetary policy in order to achieve that.  If we need to raise interests rates before, or lower them for that matter, a vote, an election or referendum, we will do what is necessary in order to achieve that target.  We are technocrats and we do what is necessary.  

If you don’t mind, I just want to clarify one thing.  I think most people are clear on this, but our commitment was not to raise interest rates at least until unemployment got to 7%, because we wanted to secure that recovery.  What we said that once the unemployment rate got to 7% we would then look around, take stock and decide where monetary policy needed to go.  When we looked around and took stock, we saw a lot more people who wanted to work than had jobs, we saw a lot of people working part-time who wanted to work full-time, we saw a lot of people who were working as self-employed who wanted to be in regular employment and we saw a lot of people on zero-hours contracts.  We saw a lot of flexibility and additional capacity in the labour market.  It did not make sense to raise interest rates was our judgment then, and it has been absolutely vindicated by the performance of the economy since.  

The General Secretary:  Thanks very much, Mark. I have two more questions, one from PCS on taxation and one from SCP on housing. 

A delegate (no name given) (Public and Commercial Services Union):   Mr Carney, PCS represents more than 50,000 workers in Revenue & Customs.  Our estimate is that more than £120 billion tax is evaded and not collected.  We hope you are making the case to the Government that in this situation HMRC should employ more staff rather than cut jobs in order to enable this tax to be collected.  

Our question to you, as the Governor of the Bank of England, is this.  The richest 10% pay a lower share of their income in tax than the poorest 10%.  Do you believe that there is a case for making the tax system more redistributive?  (Applause)
Patricia Schooling (The Society of Chiropodists and Podiatrists):  Ordinary people are struggling to buy their own homes as a result of the so-called “housing bubble”.  This is a huge problem for young workers while low paid and often paying off university debts.  Is the Bank of England planning to take any steps to take the heat out of the housing market, and would a rise in interest rates make the situation better or worse?   

Mark Carney:   I will start with the housing point and then I will go to inequality.  In relation to housing, we have a range of tools at the Bank of England. The Bank of England has changed in recent years.  It used to be that we, basically, could just vary interest rates, and one of the challenges was that there might be a temptation to use interest rates against an issue of unsustainable growth in house prices, such as you are describing in the housing market.  We now have another range of tools that we can use, so we can preserve interest rates and monetary policy for achieving inflation targets in a way that supports jobs and growth, and that is what we are doing. 

What are we doing on housing and how do we view that situation?   What we did on housing in June was that we took a series of steps that, in effect, took out insurance against developments in the housing market that wouldn’t be consistent with the long-term growth of this economy.  We restricted the ability of banks to make risky loans, risky mortgages, by capping the amount of those mortgages that they could grant.  Working with other agencies, we are making sure that banks do proper credit checks and credit analyses, so they are concentrating their resources on people who deserve those mortgages, and we are making sure that those mortgages are being shot^^^ to higher interest rates so when people get a new mortgage they know they can pay that mortgage if interest rates adjust.  As to the consequence of all those measures, the intent was not to target house prices per se.  It was not to stop the housing market in its tracks.  As a number of you here will know that housing markets in your region are just beginning to recover, but it was to make sure that certain housing markets, and certainly the housing market across this country, does not move unsustainably, supported by unsustainable debts.  That is what we can do in the housing market.  We can take other steps.  

Let me also acknowledge our limitations.  We can’t build houses.  The fundamental problem in this housing market is a lack of supply, and that is going to take efforts from many others for many, many years in order to address the lack of supply.  

With respect to inequality, I am afraid that on fiscal policy and tax policy it is not our responsibility. We have many responsibilities – I have just talked about housing – but inequality is not one of our responsibilities, so I am not going to drift into dictating tax policy.  But these issues have real consequences for our policies.  The shift in more rapid wage growth at the upper end and tepid or negative wage growth at the lower end affects inflation.  We need to understand that. That affects our monetary policy. It is one of the reasons why one would expect this more gradual path, even though the economy is growing.  I am going to repeat myself by saying that, again, it goes back to who has the debts in this economy, what’s their ability to service those debts, what does that mean if there is too rapid an increase in interest rates and what does that mean for the sustainability of the economy?  We are trying to do everything we can to put in place the conditions so that there is that growth that is going to bring into place sustainable wage increases for all. 

The General Secretary:   Thanks very much, Mark.  We have had lots and lots of questions on the cost-of-living, so we have two now, one each from the NUT and UCU. 

Louise Regan (National Union of Teachers):  International studies show that the greater the inequality in a country, the worse its educational outcomes.  In your interview with William Keegan printed in our Conference Guide you talked about your worries about a “waste of human capital” in the UK.  Do you accept that greater state intervention to strengthen the economy and reduce inequality will improve our children’s education and life chances?  (Applause)
Mahmona Shah (University and College Union):  The recent ONS Upwards revision of the numbers on zero-hours contracts and the growth in low-paid self-employment revealed that the labour market picture is not as rosy as previously thought.  How will the Bank reflect this reality of low pay and a disappearing middle in the quality of labour market data and plan for a fair and sustainable economy? 

Mark Carney: In the near term, which is what you are raising, of zero-hours contracts, self employment and part-time worker figures, we are taking all of those very much into account, because if one just looked at the movement in the unemployment rate and the speed of the movement in the unemployment rate,  one could draw a conclusion of a labour market with very tight dynamics.   But by looking behind, by looking at the number of people who want to work full-time but can still only can find part-time work, as well as people moving into self-employment, the increase in their participation in the labour market, with more people coming in looking for work, and the prospect of more of those coming, taking all those factors and others into account, is why we do still see slack in this labour market, this 1% number that I quoted.  There is a lot of uncertainty around that.  We are learning with every day about exactly what it is, but that is why we see that and that is why the collective judgment of the MPC, which is the committee of the Bank that makes these decisions, has been to keep interest rates where they are.  What I am saying today is consistent with what we have said recently, that you can expect interest rates to start to go up at some point but it is within the context of how that slack is used up and what the prospects are not just for wage increases but labour costs.  

Let me turn to the absolutely crucial question around education.  I can’t stress enough, and you know this from your work and colleagues, that there is nothing worse than wasting human capital. I sound like an economist in saying it that way, of wasting a life, wasting skills and people losing out.  

There were two challenges after this recession, the first being to keep people in work as much as possible because people lose their skills if they are out of work.  It is just an unfortunate reality.  We, in the UK, have done better than others, versus anyone else, in keeping people in work, but that’s not enough.  The whole point is around lifelong learning, building on the base that the teachers give employees.  It is from early childhood education, through formal education, but it is very much a skills agenda that evolves through a lifetime and it is not just for those in work.  It is for those out of work and it has to be available for all, which is why I wanted to stress that at the end.
I will just hammer the point, if I may, which is that our contribution to the pay rise for which you are looking is to ensure that you get that which the economy today can sustain, but it is not clear that you should be satisfied with that.  That’s the extent of what the Bank of England can do.  The question is how do you raise the level of pay that the economy can sustain?  Part of the way you do it is through a very equal and broad-based investment in skills throughout an individual’s lifetime. 

The General Secretary:   I would like to take a question from Usdaw next on independence. 

Jeff Broome (Union of Shop, Distributive and Allied Workers):   With less than two weeks until the people of Scotland vote in the independence referendum, would an independent Scotland be able to remain in the currency union with the rest of the UK, and, if not, what might be the consequences to the Scottish economy?  

Mark Carney:  I went to Edinburgh in January and I gave a speech on this subject, on the economics of currency unions.  Basically, in that speech I said that there are three components of a successful currency union.  First, you have to have free movement of capital, labour in goods and services – trade – across the various parts of the currency union.  Secondly, you need something called a banking union.  In other words, you need the same regulation, the same supervision and the same standards in the banking sector, and very importantly you need the institutions that stand behind those banks; the lender of last resort, which is the central bank, the Deposit Guarantee Scheme, which are credible.  You need all of those institutions to be common.   Thirdly, you need some form of fiscal arrangement, so you need tax revenues and spending flowing across those borders to help equalise, to some extent, the inevitable fluctuations and differences in the various economies.  I think we only have to look across the Channel to see what happens if you don’t have all of those components in place.  So that’s just the economics of it.  That outlines the economics of it.  

I have said before that we take note of all the positions of all the major Westminster parties to rule out a currency union between an independent Scotland and the rest of the UK.   So it is in that context, if you put it together, that a currency union is incompatible with sovereignty.  (Applause)
The General Secretary: Thank you, Mark.  I think we can sneak in just one more from Prospect, please. 

Lorna Daniel (Prospect):  Mr Carney, last July when you announced that Jane Austin would be featuring on the £10 bank note you also made a welcome commitment that future bank notes should celebrate the full diversity of Great British historical figures and their contributions in a wide range of fields. Do you think that this commitment to greater diversity should include the composition of the Monetary Policy Committee?   (Applause)
Mark Carney: I do, actually.  I think I have said that.  It was striking when I first came to the Bank that the gender balance in the senior ranks of the institution was not what I would have expected, nor does the staff at the Bank yet fully reflect the broader diversity of the United Kingdom.  So what have we done?  I should note that decisions of who is on the Monetary Policy Committee or any of our other committees are not for the senior management of the Bank but for the Chancellor.  In the last year, I am very pleased to say that Christian Forbes and Minusha Peake (?) have both joined and they are both excellent colleagues.  What we can influence, though, at the Bank and what we have been influencing is the composition of our workforce, and this is what we have done.  It is 15 months, but this is what we have done. 

The year before, in our graduate intake, about a quarter of new hires were female.  In the most recent graduate intake, which came in in August, just under half were female.  In our senior management ranks, of the top 50 senior managers, one-fifth were female, now it is about a third.  We have set up a specific taskforce and targets.  We are actively recruiting to get a balance.  We have, as you would expect, a strategic plan. One of the fundamental objectives of our strategic plan is that our workforce at the Bank of England fully reflects the diversity of the United Kingdom, not because it is not just the right thing to do but it will make us much, much more effective.  It is going to take years to do it, we have made a good start, but I am glad to end with that question because it is fundamental to what we need to do.  Thank you.  (Applause)
The General Secretary:  Governor, if you are looking for new talent on the MPC, I think our sister from Prospect is available.  Apologies to delegates who we were not able to take questions from, but I think you will agree that that was a really good Q & A round and, thank you very much, indeed, Governor, for giving us more time than was originally planned.  (Applause)
The President:  Thank you, Conference.  Once again, thank you, Mark, for your address.  Can I remind delegates that various fringe meetings are taking place. Details of these meetings can be found on pages 15 and 16 of the Congress Guide.  Please note that the NHS fringe is in room 1B and not in room 11B as advertised.  I would also like to remind delegates to complete and return the Equality Monitoring Forms that have been sent to them.  

Delegates, the FBU Anti-Cuts Tour of the UK, to highlight the cuts that have taken place in the Fire & Rescue Service, is setting off this lunch time from outside the Centre at the Wheel of Liverpool.  I am sure that some of you will want to go and join them.  I encourage you to join them and give them an excellent send off.  There is a free gift for every person who turns up.  Congress, is now adjourned until 2.15 this afternoon. 

(Congress adjourned)
2014 TUC DAY 3  2.15 to 3.20

AFTERNOON SESSION
Congress reassembled at 2.15 p.m.
The President:  I call Congress to order.  Many thanks once again to the Bury Youth Saxophone Ensemble who have been playing to us this afternoon.  (Applause)  

Congress, a delegates' questionnaire was distributed to you yesterday, please complete and return these to the TUC Information stand situated by the escalators.

Congress, I now call on Peter Hall, Chair of the General Purposes Committee, to give us his report.

REPORT OF THE GENERAL PURPOSES COMMITTEE

Peter Hall (Chair, General Purposes Committee): Good afternoon, Congress.  I can report that the General Purposes Committee has approved the following emergency motion: 

Emergency Motion 3 on Rene Gonzalez will be moved by Unite and seconded by NUT.  The President will advise when it is hoped to take this emergency motion.  

I will report further on the progress of business and other GPC decisions when necessary throughout Congress.

The President:  Thank you, Peter.  Delegates, as Peter reported, we now have a further emergency motion, Emergency Motion 3, Rene Gonzalez denied visa to Britain, moved by Unite.  Congress, we now have three outstanding emergency motions, Emergency Motion 1, Situation in Ukraine, Emergency Motion 2, Check-off, and Emergency Motion 3, Rene Gonzalez denied a visa to Britain.  

Congress, I was unable to take all the scheduled business of yesterday morning, paragraph 5.1 and 5.2, Motion 70, Young Workers organising strategy, and the Young Workers video presentation.  If time permits, I will attempt to take this unfinished business after the scheduled business this afternoon and before the ballot result.  I will let you know if this looks likely near the time.

Delegates, we return this afternoon to section 3 of the General Council Report, Good services and decent welfare, from page 34.  I call paragraphs 3.1 to 3.3, 3.8, 3.9, and Composite Motion 9, Defending quality public services.  The General Council supports the composite motion, moved by Unison.

GOOD SERVICES

GC Report Section 3: Good services and decent welfare

Defending quality public services

Jane Carolan (Unison) moved Composite Motion 9.

She said: Congress, comrades, Unison not only here at this Congress applauds the efforts of The People’s March for the NHS, following the route of the Jarrow march in protest at the demolition of our NHS.  The march has highlighted very successfully the closures and cuts that plague our health service.  They have pointed up the freeze on health spending by the NHS while £10bn has been promised to the private sector, not that this has been done to improve efficiency to make the service more responsive or to make improvements.  Let’s face it, every privatisation from the railways and the energy sector onwards has been proved to be less efficient, less responsive, and dedicated to screwing more money out of the consumer.  No, privatisation has been about increasing profits for multinational companies and that is what NHS privatisation is about, not patient care or improved health.  

The fate of our NHS is only one part of the Tory projects and some of our other services have suffered even more and do not get the headlines.  The real purpose of the cuts gets hidden in Tory rhetoric.  Take education, Tories talk about choice.  The reality is our money is diverted into the pet projects of Tory politicians, leaving our children in overcrowded badly maintained facilities while so-called free schools flourish in leafy meadow quiet suburbs stealing public cash.  

Talk about childcare and every parent will tell you the plethora of providers in the market does not drive down cost but sees women facing the choice of effectively working for nothing as costs eat up their wages.  Unison has calculated that if all the strings of funding spent on childcare were packaged together we could afford a professional wraparound Scandinavian public service.  Who has the political will to tackle that?  Think about the Cinderella services of social care and care homes, services which should provide care and dignity to the vulnerable, the ill, and the elderly yet both are privatised industries offering zero-hours contracts and wages in many cases lower than the national minimum wage.

For this service users are often treated little better than battery chickens, service from the 15-minute slots, rather than treated as vulnerable human beings with complex needs requiring care and understanding rather than being processed.  Congress, what is the price of compassion?  The reason such care is privatised, quite simply cuts in local authority finances leading to the contracting out of services based on undercutting hours, pay, conditions, and pensions.  With what has happened in social care the whole face of local government is changing.  

Local authorities still face more than £11bn worth of cuts in the pipeline and we know what the results are, a million local government workers facing redundancy, services denied to local communities, services privatised, and increased fees for everything, everything from leisure services and library fines, to cremations and burials.  While the council tax fees keep down homeowners’ costs, service users, our members, face paying for essential services.

Congress, austerity policies identify government spending as an economic problem, a problem to be solved by reducing the role of public services, reducing public employment, and reducing public spending, yet historically 150 years of capitalism tells us that economic growth goes hand-in-hand with a rising proportion of public expenditure.  

Public services put our money efficiently into services, not into profit.  Our money should pay for quality before dividends and quality, study after study has shown, is based on quality employment.  

Public services offer accountability and universality based on need, not ability to pay.  

Public services are a means of reducing the inequality in our society and that needs to be the heart of our campaign, challenging the dogma that the market knows best and starting to expose every fiasco and fiddle in the private sector.  

Public services very clearly need a new deal on public finances based on a progressive taxation policy, that is a challenge, but it is absolutely no greater than the challenge that the Attlee government faced in 1945.  Is the current Labour Party prepared to follow in the steps of those giants?   Please support.  (Applause) 

Janice Godrich (Public and Commercial Services Union) seconded Composite

Motion 9.

She said:  This is a key motion and I am really pleased to second it on behalf of PCS.  If we do what the motion says, then we can take significant steps forward in turning the tide of privatisation. That is the message that PCS wants to bring to Congress today.  Stopping the tide of privatisation and the defence of quality public services is possible despite prevailing consensus that tells us it is inevitable.  

Congress, the cuts implemented and planned by the Government will take public spending as a proportion of GDP back to levels seen in the immediate post-War period and let’s be clear the aim of this Government is a permanently smaller state.  We know austerity is a cover for massive privatisation and the break-up of our national public services for profiteers, all going hand-in-hand with a continuing gross tax gap now £130bn, according to Richard Murphy.  Tax evasion and avoidance has been placed firmly on the agenda by campaigners such as UK on Cuts, and the work done with our union and the tax research network.  

Now we need to go further and demand real change from political parties which pays lip service to the problem.  It is not going to be easy because the fact is all parties have adopted the same spending plans and economic policy, and in reality disappointing, but there is no real political opposition to privatisation from the Labour front bench.  When they say they will match the Tory plans for 2015/16 it is a missed opportunity and it is also a kick in the teeth for public sector trade unionists fighting for jobs and livelihoods.  

Congress, passing this motion will mean that the TUC will call on Labour to reject that approach.  We need to build the movement from below led by the trade unions and that movement can turn the tide.  A recent example of the fight to stop the privatisation of the Land Registry is an example of that.  The Land Registry is worth billions and makes a profit.  It is a rich route for firms to pick.  We set up a broad campaign, including conveyancing solicitors, and members took action.  In July the Government announced it would not pursue privatisation.  It is possible to defend public services, whatever the doom mongers tell us, even though it is supposedly on our side.  

Congress, let us get it straight, there is no such thing as a good privatisation.  Privatisation is the organised criminal theft of our assets, jobs, and services, in order to enrich the few at the expense of the vast majority.  Please support the motion.  (Applause) 

Dave Penman (FDA) spoke in support of Composite Motion 9.

He said:  Congress, the civil service is in the middle of a programme of cuts and resources unseen in modern times.  This programme, let’s not forget, started by the last Labour government has been accelerated by the Coalition and already delivered 100,000 job cuts with the civil service at its smallest since the Second World War.  

Congress, I say in the middle of this programme because you ain’t seen anything yet.  Further cuts are hardwired into the expenditure plans for departments during the next parliament, regardless of who wins the election.  Civil servants already have to plan for further reduction in resources, equivalent to or even greater than we have seen from this current Government.  Tens of thousands of the most able and experienced public servants have already been lost undermining the ability of the department to deliver quality public services.  For those that remain, already living with the cuts to pay and pensions, they face a mismatch between the demands of government and the resources needed to deliver services.  A recent survey of FDA members showed a quarter were working the equivalent of an extra week every month unpaid, and more than half were unable to take their full leave entitlement.  

Congress, public services have to be more than a convenient mechanism for an austerity chancellor to reduce the deficit.  Equally, the digital revolution should be an opportunity to enhance and expand public services, not an excuse for further draconian cuts in the name of progress.  The truth, of course, is actually the reverse.  Public servants can help deliver Britain from austerity.  FDA members, senior tax professionals, those at the front line of the battle against tax evasion schemes dreamt up by big accountancy, estimate that for an investment of around £300m and a skilled workforce  £8bn a year could be recouped.  That may seem like a logical proposition but it does not make sense if they do not trust and value public servants to deliver that revenue. As well as rolling back the state to pre-War levels, this Government has shown time and again that they do not trust and value public servants.  

Congress, the message is simple to the next government, of whatever colour, recognise the value of the workforce that deliver public services, reward them fairly for the vital work they do, and critically give them the resources needed to deliver the quality public services that Britain deserves.  Congress, I urge you to support the motion.  (Applause) 

Ian Murray (Fire Brigades’ Union) spoke in support of Composite Motion 9.

He said:  Workers in public services, fire-fighters, nurses, council workers, civil servants, and all kinds of others committed to public service have reached a turning point in their working lives with the constant diet and drip-feed of austerity that has slashed over a million public sector jobs and made workers thousands of pounds worse off in real terms than they were five years ago.  The economy may be picking up but the outlook is looking bleak for the public sector.

The Tory/LibDems’ spending review last year also pledged to cut funding further by 7.5% in 2015/16 and they say the cuts will continue to 2018.  Shadow Chancellor, Ed Balls, has committed Labour to manage the Coalition spending plans for its first year of government, if they get in.  Balls also told this Congress two years ago that pay freezes are better than job losses.  This is no way to create an alternative, not an alternative for the working class to rally behind.  These cuts are not yet a reality and can be fought.

Fire-fighters cannot and will not accept further austerity.  It has decimated our industry in recent years.  Funding in the fire service has been cut by more than 20% during the parliament.  These cuts cost lives, destroy homes, workplaces, and damage the environment.  More than 5,000 frontline fire-fighter jobs have been cut since 2010; that is almost a tenth of the UK’s frontline emergency crews.  More than 1,500 of these jobs were in the last year.  Fire-fighters carry out over 100 rescues a day, be it in fires or cutting people out of car crashes.  Politicians are quick to praise us in public yet they stab us in the back when they make cuts and force numbers down to minimum levels that are dangerous.  Every public sector workers can tell the same story, devastating cuts, slashed hundreds of thousands of jobs, increasing the workload for those lucky enough to stay in a job, but with scant reward.   Meanwhile, public services are packed up for sale to private sector vultures who week to slash wages and conditions in order to turn a profit.  Only the trades union Movement stands in the way of more privatisation, outsourcing and contracting out. That is why the FBU put in the amendment to Congress that any incoming government in the general election immediately scraps any proposed funding cuts.  

Politicians will ask who is going to pay for it.  The short answer is the capitalists and their lackeys.  Big business, the banks, and their friends in government, have enjoyed the socialism of the rich during the crisis borrowing huge sums of public money to stay afloat, evading tax, and gathering massive subsidies.  Working people are demanding what is rightfully ours, a fair share of the wealth that we help produce, a fair share of the value we create, and a fair share of the goods and services we need to live our lives.

The labour Movement needs to articulate a radical vision simply offering more of the same although milder, like an austerity plan, will do nothing to mobilise the working class.  It is time for the labour Movement to turn the tide and it is time the Labour Party turned the tide as well for the labour Movement.  Congress, support the motion.  (Applause) 

Leroy Willis (Unite the union) spoke in support of Composite Motion 9.

He said:  I am a first-time speaker.  (Applause)  Congress, this composite rightly draws attention to the fact that privatisation and outsourcing destructs services and squeezes terms and conditions.  Having worked for a local authority for over 15 years I have seen firsthand how outsourcing can affect the quality of public services.  I have worked in waste management for the last eight years and the change in the service with outsourcing has been dramatic.  

In Sewell Council Serco were given a 25-year contract to manage waste and it looks like it is going to be a waste of time.  Three years down the line we have seen the establishment of a four-tier workforce, council staff TUPE’d across to Serco, ex-recycling centre staff, new Serco employees, and agency workers, some getting paid just above minimum wage.  We have also seen little or no equality as private companies are not subject to the same equality duties as public sector providers.  There is also a lack of transparency in the way staff are treated.  Staff training has been slashed and staff morale is at an all time low.   

Earlier this year my union published Pay up for Public Services.  Not only did it make the case for investment and fair pay in public services but it also showed how privatisation and outsourcing has not improved the quality or efficiency of public services, and how it threatens cherished principles such as universal access.  Unite has also published a report by leading economist, Howard Reid, that reveals the risk the government outsourcing agenda poses to working conditions and the quality of public services.  It shows that shortage of funds and high turnover can destroy service quality and the relationship between service users and providers.  In addition, longer working hours may put the safety of service providers and users at risk.  

Congress, the rush to outsource will have a calamitous effect on the quality of public services that form the social architecture of this nation and upon which its systems depend.  Putting them beyond the scrutiny and influence of the taxpayer will undermine faith in our services.  An absence of accountability of the public services will give rise to the fear that community and citizens’ welfare will always play second fiddle to the self-interests of the boardroom.  Congress, please support Composite Motion 9.  (Applause) 

The President:  Thank you, comrade.   Unison, would you wish to waive your right to reply?  (Declined right to reply)  Thank you.  In that case, I will proceed to a vote on Composite Motion 9.  All those in favour of the motion please show?  Thank you.  Anyone against?  That is unanimously carried.


* 
Composite Motion 9 was CARRIED.

The President:  I call Motion 48, Valuing diversity – developing talent.  The General Council supports the motion, to be moved by FDA.

Valuing diversity – developing talent

Sue Gethin (President, FDA) moved Motion 48.

She said:  The FDA welcomes the recent Government announcement about the civil service talent action plan.  Regrettably, though, this was developed and announced without consultation with the unions.  An inclusive workforce can be created by cooperation between employers and the unions to develop that workforce.  We note the vision from the opening of the talent action plan and I quote: “From a diverse workforce comprising talented people of diverse backgrounds we must identify the most talented and help them to progress quickly.  We should value all talented employees irrespective of who they are and any visible or non-visible differences.  Barriers that can prevent talented individuals succeeding have to be removed and we must ensure the way we nurture and reward our people and our talent management processes allow every civil servant to reach their full potential.”

The FDA has been doing this for a number of years with their unlocking the senior civil service women and BME leadership in conferences.  The FDA represents senior level civil servants, including those on development programmes which take graduates and others to senior levels, such as the civil service fast stream.  We are strongly committed to ensuring that those who are at the most senior levels are more representative of the community that they serve and public service at senior level is increasingly not the preserve of Oxford graduates, but there is still some way to go as the recent reports have highlighted.  

The reason that this is important is not simply that we want equality of access.  It is good for the country that those advising ministers and supporting public policy are from and remain connected to Britain’s diverse communities and those from socioeconomic diverse backgrounds who have a huge stake in our economic success.  The challenge is to make sure that we get those with the extraordinary talent from wherever they come.  This is not achieved by quick fixes or by the lowering of entry standards but rather by the true equality of opportunity.  

The FDA is the union representing those at senior levels and is committed to addressing this issue; after all, as FDA demonstrates, the leaders of the future are union members of the future.  In order to get there it is vital to encourage applications and to look at a process that supports people in developing the skills that they need regardless of their background.  We need to look at expanding a pool of those able to seek advancement beyond those with a university degree, not dropping the bar but rather giving more people the opportunity to aspire to leap over it.

The FDA knows that supporting people to help them succeed within the current process works because we put our actions and our members’ money where our strategy is.  The FDA in partnership with the civil service fast stream and partner universities have set up a positive action scheme to engage students and internal civil service staff from diverse backgrounds.  The scheme involves development centres and mentoring and is aimed to encourage applications at graduate entry level schemes from diverse groups.

The FDA has now extended that work to include internal civil servants from diverse backgrounds seeking promotion to senior grades.  Diversity at senior levels will be achieved if the employer promotes from within as well as adopting an approach that encourages a more diverse graduate entry.  That work with existing civil servants supports the current process that allows employed civil servants without a degree to apply for the fast stream if they meet all the other requirements.  We know from the results achieved that this support for internal candidates has improved the socioeconomic balance as well as other diverse characteristics.

In terms of working forward, we are looking at an apprenticeship scheme which will deliver a stronger link between the two-year civil service apprenticeships for school leavers and the fast stream to allow successful completion of the apprenticeship to replace the degree requirement and the initial qualifying test stage for the fast stream.  

Thus, Congress, it can be demonstrated that the best outcome for all concerned is a cooperative approach between the unions, the government, and the departments.  We seek to inspire those who wish to aspire.  Congress, I urge you to support the motion.  I move.  (Applause) 

Mick Upfield (Prospect) seconded Motion 48.

He said:  Like the FDA, Prospect is playing its part by training members as mentors to support women in STEM.  The motion calls for a more diverse civil service, particularly at senior levels, and highlights the need for development opportunities, including apprenticeships and graduate development programmes.  The issue for Prospect would be to ensure that those within the feeder grades for the senior civil service were also in a position to use development opportunities, including mentoring programmes, in order to be able to progress to the SCS.

Statistics of gender and diversity background are not good reading either for SCS:  36% are women, 5% black minority and ethnic background, 4.6% disabled.  The overall civil service numbers show 53% are women, 9.6% are BME, and 8.6 disabled.  The latest reports from the Office of National Statistics show that around 42% of grade 6 or 7 are women, this is despite women taking up more than half the civil servants overall.  This represents a very small increase since 2008.  The proportion of BME civil servants and those with disabilities decreased steadily the higher the responsibility level, i.e. 11% of BME staff at O levels compared with only 5% at senior civil service level, and 9% of staff with declared disability at AO and AA levels compared with 5% at senior civil service level.  

According to an article in the Civil Service World this May the proportion of promotions going to women fell in seven of the 11 departments that responded to their investigation.  Disabled and BME staff were also under-represented in promotions.  The article also suggests that pressures of austerity measures are having an impact on measures to improve equality and diversity, particularly as training budgets are being slashed throughout the civil service.

The current story, though, is the publication last Friday of the New Civil Service Talent Action Plan which replaces the previous strategy Promoting Equality and Valuing Diversity.  While the new action plan is welcome in many ways, there are some initial concerns.  There are no targets or benchmarks.  The target and benchmarks set in the previous strategy did result in some improvements, albeit slow, and there needs to be something for departments to aim at.   Accountability on delivering the action plan needs to be strengthened.  There needs to be more commitment to career development programmes, and mentoring.  The top 200 senior civil servants are being required to mentor one or more junior employees.  This needs to be closely monitored and appropriate training provided to the mentors.  Please support this motion.  (Applause) 

The President:  Does the FDA waive their right to reply?  (Declined right to reply)  Thank you.  In that case, I will proceed to take a vote on Motion 48.  All those in favour please show?  Thank you, colleagues.  Anyone against?  That is unanimously carried.  Thank you.


*
Motion 48 was CARRIED.

The President:  I call paragraph 1.7 and Motion 49, Floods and climate change.  The General Council support the motion, as amended by PCS, Prospect has withdrawn their amendment.  I will call Sue Ferns during the debate to explain the General Council position.  The motion is to be moved by FBU.

Floods and climate change

Tam McFarlane (Fire Brigades’ Union) moved Motion 49.

He said: Congress, we brought this motion forwards after our members’ experiences in tackling the massive floods from December to February.  We now know that the winter of 2013/14 was the wettest on record and the floods that struck us with increasing series of large-scale floods creating enormous danger, damage, and misery to ordinary people, to communities, and the infrastructure we all rely on.  

Congress, I am the FBU rep for the South West and I am a Somerset fire-fighter, obviously.  I live close to the Levels and from day one we were heavily involved in supporting fire-fighters as they worked in the most challenging of circumstances, initially making rescues of people caught as the floods struck.  In total fire services made around 2,000 rescues of people in danger and then as the incident developed maintaining large-scale pumping operations and using specialist equipment to provide humanitarian services.  For instance, in the Somerset Levels fire-fighters used boats to visit every home, over 200 in total, to provide necessities such as medicine and identify vulnerable people and people in need.  Overall, this turned into the largest deployment of Fire and Rescue Service since World War 2, services from across the country supplied personnel and assets to Somerset and the Thames Valley.  

But, of course, when you have a large-scale incident you also have large-scale media interest and wherever the cameras are the politicians are sure to follow.  So, once again, it is fire-fighters who had to come face-to-face with political hypocrisy as politicians put on their wellies, and queued up to be photographed coming to the flood areas, shaking us by the hand, telling us what a great job we do whilst at the same time knifing us in the back, destroying our jobs, destroying our services, destroying our conditions, tearing up our pay and our pensions, but of course herein lies the real story of the winter floods, large-scale mismanagement, hypocrisy, and cuts.  

We now know that three-quarters of all flood defences are inadequately maintained and it is no good for David Cameron to cover up and making hollow promises that money is no object in flood recovery.  Money was the object of the cuts that removed 5,000 fire-fighter posts and shut 39 fire stations in 2010.  Money was the object when fire-fighters had to cover the gaps by working additional hours in filthy flood water, some for up to 24 hours at a time.  Money was the object when fire-fighters had to wear kit designed to protect them from heat and flame as they waded chest height in flood waters.  And money was the object when fire-fighters had to share out the few dry suits available, swapping them over in a rapid changeover of crews and shifts.  Tell me, Congress, how would you like to seal yourself in what is effectively a rubber suit that your colleague has been working hard in for the last 12 hours?  

Let’s have no more pretence of talk of efficiency savings.  Politically-driven cuts are tearing up the frontline Fire & Rescue Service.  They are compromising the safety of fire-fighters and they are compromising the safety of the public alike.  That is why the Fire Brigades’ Union is putting down a marker today, enough is enough.  We are sounding the alarm over the Fire & Rescue Service.  We demand that the Government reverses all cuts and implements a recommendation they have been sitting on since 2008, a statutory duty on the Fire & Rescue Service to respond to floods, to provide for the staff, to provide for the equipment, to provide for the resources that we as emergency workers require to do our job safely and properly.  Congress, support this motion, support your fire-fighters.  We rescue people, not banks.  Thank you.  (Applause) 

Chris Baugh (Public and Commercial Services Union) seconded Motion 49.

He said:  PCS tabled the amendment that is in the agenda book, first of all, to record our thanks and applaud the work of FBU members and all the emergency and rescue and public sector workers who gave support and assistance during the recent floods in what, as the moving speaker recorded, was the wettest winter on record.  

Second, it was to highlight the level of cuts by the supposed greenest government ever, they have actually cut every year since they were elected £100m in flood defences, it is estimated in recent Select Committee report that we need an immediate £500m investment and simply to maintain existing flood defences spending needs to be increased over the course of the next 15 years to over a billion.  

Third, we submitted the amendment to highlight not just the vital role that emergency and public services fulfil but the real impact these cuts have on people’s lives and on society in general.  Now, as the motion indicates, there is, I think we would accept, conclusive evidence of the link between extreme weather conditions that we have just had to suffer and climate change.  Lord Stern in a recent report has said that we should expect winters with more of the same.

We also recognise, and again there has been a lot of work done, PCS and Prospect have worked very closely together on this, many of the TUC affiliates, based on the premise that over half of carbon emissions are in fact work related and the amendment to the motion restates the call for statutory rights for workplace representatives, which it should be noted has been raised as to now unsuccessfully with Labour ministers and shadow Labour ministers.  

The amendment agrees to consult, calls for a consultation exercise involving all affiliates on a just transition to a low carbon economy, including shale gas extraction (known as fracking).  The reason for this is because I think it is indisputable now that climate change is clearly a trade union issue.  Climate is an issue for everyone and every individual union.  There can of course be no serious just transition to a low carbon economy without trade unions being at the heart of it.  We may not always agree on issues and of course there is plenty of scope for argument and disagreement amongst unions, but we need more open discussion if we are going to try and find a consensus, and there is a real consensus around energy efficiency, around public ownership of energy companies, about clean transport, investment in renewables, etc. 

Finally, the consultation set out in this amendment I think can help the British trades union Movement develop an agenda that reconciles on the one hand its primary obligation to fight tenaciously for the pay, jobs, and conditions, of its members and, at the same time, the trade unions can take the necessary and decisive action on climate change.  For those reasons, Congress, please support.  (Applause) 

Sue Ferns (General Council): I am inviting congress to support Motion 49 but with an explanation.  

Everyone in this hall will be aware of the impact of last winter’s floods and therefore of the need to improve resilience, including reversing cuts to flood defences and staffing.  The motion also calls for full implementation of the Pitt Review recommendations, including a statutory duty on Fire & Rescue Services to respond to flooding.    This is fully in line with Congress policy agreed in 2008 following severe flooding across the country in 2007 that led to the establishment of the Pitt Review. The TUC has worked hard in support of the FBU in the intervening period to achieve this goal, and will continue to do so.  

The motion supports statutory rights for workplace environmental reps, a case that has been made most recently in the new TUC publication, The Union Effect: Greening the Workplace.   It also invites Congress to continue to consult with affiliates on a just transition, including a moratorium on extreme forms of energy such as fracking.  This is consistent with established TUC policy as set out in resolution 43 of the 2012 Congress, which was also supported with an explanation.

The debate about fracking has moved on since 2012 but it is important to recognise that this motion invites Congress to continue to consult on the implication of shale gas extraction.  Existing Congress policy is to support investment in sustainable, balanced, low carbon energy mix, including renewables, nuclear, coal and gas with carbon capture and storage, and the motion sits within this policy context.

Congress in 2012 recognised the real environmental and health concerns from the fracking method of extracting natural gas while acknowledging the potential economic benefits in developing this industry.  Congress also set out that this position did not preclude support for the gas industry as a whole.   

So, in line with this motion and previous policy, the TUC will continue to consult with affiliates on all aspects of energy policy, including fracking, and on securing a just transition to a low carbon economy.  Thank you.  (Applause) 

The President:  Thank you, Sue.  

Roy Dunnett (GMB) spoke in support of Motion 49. 

He said:  Congress, we support the motion’s call for extreme weather planning.  As was said earlier by other speakers, we have had the wettest winter on record and in last Autumn the UK was battered by storms.  At the same, GMB members in the Environment Agency were told of 10% cuts and around 1,700 jobs will be lost as part of the further attack on public services.

GMB members fought shoulder to shoulder with emergency services to work around the clock, double and triple shifts, to assist communities that had been flooded.  We must reverse those ludicrous cuts and properly fund our flood defences.  Congress, GMB welcomes the PCS amendment which moves the energy debate forward and particularly to consult with affiliates on fracking.  Fuel poverty is on the increase as energy prices soar.  We are facing possible blackouts this winter.  Privatisation and liberalisation have left our energy sector in a total mess.  We are in the grip of a growing energy crisis. 

Let me tell you, Congress, any suggestion that there are quick and easy solutions are wrong.  80% of our homes are heated by gas.  UK households will not any time soon be ripping out their gas appliances and replacing them with electric heating, which is by the way four or five times more expensive to run than gas.  The honest truth is that gas is with us for many years to come and it means we need to sustain and retain gas to keep people warm.  

Congress, if fracking is viable in the UK, and it remains, we will have a responsibility to organise in that industry.  We have the responsibility.  We cannot stand by and allow a deregulated non-union industry to grow up where employers blacklist, health and safety is compromised, as has happened with much of North Sea oil.  We urge Congress to support the motion amendment and GMB looks forward to engaging in the consultation on how we deal with climate change and the UK energy crisis.  Thank you, Congress.  (Applause) 

Michael Clancy (Prospect) spoke in opposition to Motion 49.

He said:  We have reflected very carefully before taking this position.  We originally supported the motion and submitted an amendment accordingly.  Prospect members in the Environment Agency and the power companies responded to the unprecedented winter demands alongside the emergency services, and we pay full tribute to our colleagues in the FBU for their work in that respect.  

We support the core sentiments of this motion on resilience.  We support a just transition to a low carbon economy and we are comfortable with TUC policy on continuing consultation about the composition of a balanced energy policy.  However, we oppose predetermined outcomes and include that the amendment to this motion embodying undefined phrases like “extreme energy” and the call for “a moratorium” upon them take policy beyond current boundaries.  

We are neither for nor against fracking.  We are conscious this is a controversial issue but argue it is one that should be decided by evidence and analysis.  We want an open consultation not one that proceeds on the basis of an anticipated moratorium.  This motion should be known for its highlighting the consequences of environmental change and the investment needed for our national response.  It is not about the associated but complex hard choices in energy policy where unions should examine the case and apply our members’ expertise.  If forms of energy we have reservations about become a reality, we should ensure they are properly regulated in the public interest. This is what we are good at.  Congress, with regret, please oppose this motion.  (Applause) 

Ruth Davies (Unison) spoke in support of Motion 49.

She said:  I would like to pay tribute to the many thousands of Unison members who work in the Environment Agency and who last winter worked tirelessly around the clock to respond to the massive challenges of both coastal and river flooding.  During the crisis they performed a whole range of duties, including flood prediction and warning, clearing rivers, diverting water, deploying emergency response teams, building emergency defences, and engaging with affected communities, taking thousands of calls day and night giving advice and assistance.

This exercise did not just call upon the skills and expertise of those who work in flood and coastal risk management, no, Congress, it involved everybody who works in the Environment Agency.  Everybody did their bit to help stricken communities all over England from the team administrator who normally works in the waste crime section and was volunteering to take calls through the night in a makeshift emergency contact centre, through to the pollution control officer diverted from normal duties to attend flooded sites to manage relief efforts.  Make no mistake, this was a team effort that required the participation of all and they duly delivered, providing the resilience that is essential in these circumstances.

Last winter Unison and our members believed the Environment Agency was pushed to its absolute limits, not helped by the morale sapping interventions of characters like Eric Pickles.  Eric Pickles, knowing almost nothing about the subject in hand, still decided to attack the very workers dealing with the damage of his government cutbacks.  The consequence of his attacks, which were a deliberate attempt to deflect attention away from the impact of the cuts, was that our members working to protect communities were set upon by the right-wing media, portrayed as part of the problem ,and in some instances abused by members of the public.

Congress, what was the reward for our members’ dedication to pulling out all the stops?  Well, since this Government came to power they have slashed the resources going into the agency and by the end of this year a quarter of the workforce will have been axed with the likelihood of more job losses to come.  They do this despite being told by their own advisers that as a result of climate change the problems associated with adverse weather are getting worse with no let-up in sight.  

The last Labour government recognised this and had set up an ambitious programme of works which was immediately attacked by this Government with many schemes postponed indefinitely.  This despite many of the schemes delivering returns greater than the cost of the works and we know that prevention is better than cure, and that is certainly true in terms of flooding coastal risk management.

The Government’s response to being on the ropes last winter was to respond with offers of more money, which has bought some limited time for our members but only in the areas of flood protection.  This has sadly increased the pressure on other areas of work and proposed staff cuts in other parts of the agency mean that when the next big flooding incident happens there will be less people to call upon, less volunteers to step in.  Congress, our members gave it all last winter.  It is time they were given something back.  Please support.  Thank you.  (Applause) 

Stella Ridgeway (Unite the union) spoke in support of Motion 49.

She said:  I am a virgin to the TUC Congress platform.  (Applause) I am going to declare a personal interest to this motion.  I live on the inland waterways of Great Britain in a narrow boat.  I have experienced the consequences of the lack of dredging as we recently lost an engine due to the excess of mud in canals.  Although unlike the residents of the Somerset Levels, and elsewhere, who had homes and businesses flooded, we did not lose our home.  

This Government’s track record on the environment is abysmal.  The withdrawal of tax breaks for renewable carbon neutral energy resources, such as solar power, in favour of extreme energy, such as shale gas extraction (or fracking as it is commonly known) is nonsensical until you follow the money and find that there are advisers and members of this Government with vested interests.  There is no coincidence that the Defra report into the impact of fracking has 53 sections redacted.  One section of the report dealing with the impact on house prices had three segments removed completely.  These redactions will never be released.  Quadrille, chaired by Lord Browne, suspended operations in Blackpool after admitting it created the earth tremors at the Preese Hall site.  

Yesterday, I attended the climate change fringe meeting and I listened with incredulity to Caroline Flint, the Secretary of State for Energy and Climate Change, saying she was not against fracking when it was done safely.  Ten seconds before the end of the meeting my question to her would have been, tell me when Pennsylvania has just admitted 243 cases of water contamination, Queensland Australia has the underwater aquifers being drained of water six times faster than they should be naturally replenished, and that wherever this technology is used it has a negative impact on air, water, land, and people’s health, how can this be safe?  I see an environmental time-bomb consigning future generations without clean water. I ask Congress to support this motion.  (Applause) 

Rob Middlemas (Community) spoke in opposition to Motion 49.

He said:  Congress, I am a proud steel worker and I have been for more than 30 years.  If steelmaking is to have a long-term future in the UK, a constant and secure supply of affordable energy is fundamentally important to our industry, which is already under severe pressure.  My union has thousands of members working in an energy intensive industry, as do other unions represented in this room today.  I hope we can agree that a sustainable future for our industries and our jobs has to be priority number one.  Already our energy costs are more than 50% greater than our German competitors, an enormous and potentially fatal damaging disadvantage.  

Any and all new sources of energy that can help us compete must at least be properly considered.  We have only just started exploring the possibilities and potential attached to shale gas extraction.  Why would we want to write it off before we even know what we are dealing with?  Congress, we have no issue at all with the original motion but we cannot support as amended.  Yes, we need a frank and thorough discussion about an energy policy.  It is one if not the most important policy debate our industries are facing but we cannot commit to a policy in as important an area as this on the back of an amendment.  

Congress, there is a lot of work to be done before we consign shale gas to the bin. The jobs of our members and the future of our industries are far too important for that.  The TUC already has a clear and measured policy supportive of a balanced energy mix.  Let’s keep it that way.  Oppose the motion.  Thank you.  (Applause) 

The President:  Can I ask FBU, do you wish to exercise your right to reply?  I had a feeling you would.

Tam McFarlane (Fire Brigades’ Union) exercised his right to reply.  

He said:  I am very pleased to have a right to reply because it gives me an opportunity to do something you cannot do in a few minutes speaking on behalf of your union, that is, to recognise there are workers from other unions, workers from GMB, Unison, Unite, Prospect, and elsewhere, that fire-fighters work alongside, and the fact that these floods were a perfect example of working people coming together in the spirit of collectivism to serve their communities and serve people in need.   (Applause)   

As I said, I am a Bridgewater fire-fighter and I stood side by side with other fire-fighters, with Environment Agency workers who specifically are under the most disgraceful attack by Tory ministers and politicians.  The reason they were getting attacked was because the Tories wanted to cover up the cuts they were inflicting on them.  (Applause)  I do not want to spend too much time, frankly, on fracking. The TUC know exactly what it means.  We know what it means.  Extreme energy means unconventional energy sources such as fracking.  This amendment reiterates previous policy and does not go any further.  

Climate change is a political issue.  It is an issue for every single trade union and every single working person.  In the papers today you will see there is 160 anti-fracking organisations come together hitting the Tories hard in their own heartlands.  Fracking is a very relevant issue and we need to commit to it, be on the side of people who are on the same political side as us.  Again, this motion is about flooding. This motion is about workers who were trying to deal with the most terrible of circumstances, last year’s floods, to serve their communities, to serve the people, against a background of cut after cut after cut. Focus on the specifics of this resolution.  Support your fire-fighters, support workers, and let’s unite together and fight our enemies.  (Applause) 
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The President:  The General Council support the motion as amended by PCS.  Sue Ferns explained the General Council’s position on this so the recommendation is to support it.  I put Motion 49 to the vote.  Will all those in favour please show?  Is there anyone against?

*
Motion 49 was CARRIED
The President:  Congress, on 11th March of this year, Bob Crow, our dear friend and colleague passed away.  I know that Bob is greatly missed by his family, friends and comrades in the RMT as well as the wider trades union Movement.  Today, we have been joined by Bob’s partner Nicky, who is sitting with the RMT delegation.

Bob was a unique character in life and we wanted to mark his life in a unique way. After a short film, can I ask those who can stand to join me in a minute’s ovation in Bob’s memory.  Thank you. 

                          (Film shown to Congress in memory of Bob Crow)
Thank you, Congress.  The music you heard with the film was by Alabama 3, with Bob’s son, Anthony, on the drums.  Congress, as Frances said yesterday, Bob is gone, but his spirit lives on with us here in this hall, as we have seen. (Applause)
Congress, I now call paragraph 1.9 and Composite Motion 21:  Public transport for all. The General Council supports the composite motion. 

Public transport for all
Mick Cash (National Union of Rail, Maritime and Transport Workers) moved Composite Motion 21.

He said: Congress, can I thank you for that moving tribute to Bob on behalf of Nicky, her family and the RMT.  In one sense, it is a pleasure to be here, but sad at the same time. 

Congress, rail privatisation has failed.  It has failed passengers, who pay the highest fares in Europe.  It has paid taxpayers, who fork out four times more in subsidy than under British Rail. However, it has been a success for some.  It has been a huge success for Richard Branson, Brian Souter and other privateers who have made billions in profits from the railways.  It has been a success for the German, French and Dutch governments, whose state railways run our railway services.  We have state ownership of British railways, but not by the British state. We have British taxpayers not only subsidising our rail network, but also the railways of the Germans, the Dutch and the French.  Congress, it is an absolute disgrace. (Applause)
We can see the consequences of privatisation up here in Liverpool and the North, where the Labour-controlled Rail North has got into bed with the Tories and drawn up proposals which could decimate rail jobs and services. They plan more fare rises and service cuts. Thousands of train guards, conductors, station staff and ticket office staff face being thrown on the dole.  Passenger services and safety will suffer and lives will be ruined by redundancy. 

Congress, we are all paying the price for privatisation, something we do not have to do.  There is an alternative. Just a few days ago, something almost unbelievable happened.  The same Tories who privatised our railways have nationalised half of it again. Tracks, signals and infrastructure have been taken back into public ownership.  This has happened because this Government has finally accepted that a company which was dependent upon government funding for survival has to be in the public sector.

Today, we say to Ed Miliband, “What are you waiting for?  If the Tories can nationalise the track, you can, and should, renationalise the trains.” (Applause)  But what is the Labour Party’s policy on the railways?  They have said that the public sector can compete on a level playing field with the private sector, whatever that means.  Their spin doctors are saying that “compete” means public franchise bids against private bids, bidding which will put worker against worker and start a costly, complicated and risky bidding war, which we estimate could cost almost half a billion pounds. 

People might say, “Mick, you are being a bit cynical and you need to have more trust.”  However, I remember when Labour last promised radical action on the railways.  I was then a track worker.  We had been privatised and sold on like a piece of meat in 1995.  I remember Tony Blair saying that there would be an integrated publicly-owned and publicly-accountable railway under Labour.  It reminds me of that song that Diana Ross used to sing, “I’m still waiting”.  Can we trust Labour? With Labour these days – and it saddens me as a Labour Party member to say this – you hope for the best but you fear the worst.  Congress, we welcome the progress that has been made.  We will engage in discussions, but it will be with eyes wide open. 

Let us not forget that the same privateers who are ripping off our railway industry – Stagecoach, FirstGroup, Arriva and Go-Ahead – have also decimated and fleeced our buses. In the 100th year anniversary of the first publicly-owned buses, let us have an all-out campaign for the nationalisation of buses as well as the railways.  As Bob Crow would say, “We do not want a slice of the cake; we want the whole damn bakery.”  I support the motion and I hope you support it too. (Applause)
Manuel Cortes (Transport Salaried Staffs’ Association) seconded Composite Motion 21.

He said: It is very important that we get the message across to these privateers because they have no shame whatsoever.  The day after the Labour Party announced that they might bring some of our rail lines into public ownership, they have been queuing up ever since to say that they want to defy the democratic will of the British people. If you vote Labour because you want the franchises back in public ownership, they say they will take the Labour Party and the Labour Government to court if they nationalise the railways.

I have a message for them and the message is this: they will not just be taking on the Labour Government and everyone in this hall, but the whole of the British public. Everybody in this country, with the exception of the 1% that make money out of privatisation, wants our railways back in pubic ownership. (Applause)
Public ownership is very important for my members, but I have always said that the debate about public ownership is wider than the railways.  If we can bring the railways back into public ownership, why can we not do the same with water, energy,  the buses or every single bit of the public sector that has been put on the alter of those who want to make profit out of people’s needs? (Applause)
Our politicians are behind the curve. Even in the cradle of neoliberalism in the US, cities like Atlanta and Minneapolis have taken water into public ownership. Across Europe, this is becoming the norm.  Two great capitals, Berlin and Paris, have taken water into public ownership. Within Germany, the biggest and most successful economy in Europe, there has been a proliferation of publicly-owned companies.  Over 100 concessions in energy have been back in public ownership since 2007.  Our politicians are badly behind the curve. 

I welcome that the Labour Party is campaigning to keep the East Coast railway in public hands. I also welcome the fact that they are going to create a public operator.  However, Labour needs to join up the dots. If public ownership is good for the East Coast, it is good for the rest of our industry.  (Applause)
Mick Whelan (Associated Society of Locomotive Engineers and Firemen) supported the motion.

He said: Congress, I support both my comrades in my sister trade unions.  We have had enough of privatisation.  It was a lie. Twenty years ago, they told us that privatisation would drive competition and that would drive down fares.  That is untrue.  They told us that competition would drive investment. Yes, we got Network Rail back last week, it is back in public ownership and it is nationalised, but the Tories will not tell us so.  With it comes £30 billion worth of national debt because we have paid for all the new trains and the infrastructure, not anybody else.  The surpluses and the profits have gone to the privateers. We need to reverse that.  With Network Rail, by the end of this decade, there will be £50 billion worth of debt that some government of whatever colour will have to write off at a future date. These are our railways. If we are paying for them, we should keep them.

I agree with the previous speakers that all our utilities should be renationalised, but after 20 years of failure, what will happen next?  They are going backwards. We have seen this week that Northern Rail has increased fares by 132% in some of the poorest parts of the country, in the peak hours when people most need to use the trains.  The excuse is: “We are going to have to get some new trains so we need to pay for them.”  

If you look at the invitations to tender which are now coming out across the industry, every one of them has included job cuts. They want to take people away from platforms, off the backs of trains and out of booking offices.  I want those people there as I want a safe and social railway. I want a railway that lets people feel that they can travel safely at any time of the day or night, whether it is my grandchildren or my grandparents or any member of the travelling public.

I also want a railway that is fairer to the taxpayer because at the moment £4 billion of your money goes towards subsidising the railway every year.   If that did not happen, there would be an 18% reduction in fares.  Out of that £4 billion, £3.3 billion was used in subsidies.  That left £704 million of our money which went somewhere else.  Of that, £204 million was paid in dividends.  What happened to the other £500 million? 

Let us have our railways back.  I call upon any government which comes in next to do that in the future. (Applause) 

^^^[ He is policy adviser for CWU but not on list] 

Bob McGuire (Communication Workers’ Union) supported the motion.

He said: The East Coast mainline has generated in the region of £1 billion for UK taxpayers since it went public in 2009.  It has paid a record £235 million back to the Government last year.  Not only that, passenger satisfaction is the highest on record.  Punctuality and the reliability of the service have improved. It is delivering to customers and the taxpayers, but yet we have a Government whose rationale is to re-privatise the East Coast line.  It is another example of the Coalition’s blind pursuit of an ideology which has lined the pockets of wealthy, private investors.

We have witnessed in our trades union what happened in the postal sector. The Government pushed through the privatisation of Royal Mail in the face of overwhelming public opposition. Somewhere in the region of 75% of the country did not want Royal Mail to be privatised. What did they do? They sold it on the cheap.  Now, the Royal Mail is a treasured institution but it is not a public institution any more.  It is now a private institution which has lined the pockets of the wealthy few.  

The Government said that Royal Mail was in desperate need of private investment.  However, once it went into the private sector, we made £440 million profit. We did not need any private sector input, but the profits are now going to go back into the hedge funds. What we have seen in the rail industry is what is going to happen in the postal industry.  Time will go by and the universal service will be under threat for everyone. At present, we deliver to every house across the country six days a week. That will be under threat because since privatisation, not one penny of private investment has gone into Royal Mail.  We have TNT popping up, cherry-picking cities like Bristol, Manchester and Liverpool and only delivering mail three days a week.  The workers working for TNT are on far poorer terms and conditions than those represented by the Communication Workers Union.

At present, we have Vince Cable saying that privatisation is the future.  Quite simply, what we are saying is that public ownership should mean public ownership. Let us get back into public ownership the railways, Royal Mail and every other public service which has been privatised. (Applause) 

The President: Will delegates keep an eye on the red light, please.

Taj Salam (Unite) spoke in support of the motion.

He said:  President, congratulations on your wonderful chairmanship of the Council. However, on Thursday morning, there will be a bus waiting for you at the Bradford depot for your usual round! (Laughter) 

Congress, Unite has a long and proud record of representing transport workers and transport. Transport and transport workers play a critical role for people, for businesses, for services and for society as a whole.  Last year, Unite launched Transport Matters, a strategy for transport which included a strong demand for public transport.  Privatisation and deregulation is not the answer. We need more public ownership and accountability.  We oppose the European Commission’s drive towards further privatisation.

Train operating companies need to be brought back into the public sector and Government procurement needs to be used to support UK train building. Unite represents 90,000 bus workers and, as a bus worker myself, I know firsthand the disaster of privatisation and deregulation in our industry.  We also support public ownership of our buses. We need an integrated network of properly-regulated bus services run for the benefit of passengers and not for the excessive profits of operating companies. 

Unite members have also been in the forefront of trying to repair the damage caused by bus deregulation and giving more control to communities.  Quality contracts give local authorities the power to determine service delivery, set affordable prices and stipulate decent terms and conditions for bus workers.  It is shameful that operators have organised against this.  We have progressed with Labour the political change needed to support bus services for all.

Congress, Unite is clear.  A transport policy based on market forces cannot meet the national interests. What is needed is a strong, integrated, sustainable transport strategy which recognises the importance of transport to society, to the economy and to the environment, with a central role for transport workers.  Congress, support public transport and support Composite Motion 21. (Applause)
The President: I am the younger version of Taj from our bus depot.  Thank you for reminding me that I will have to drive a bus on Monday. However, I will be

sending you for an eye test because you cannot see the red light! (Laughter) 
Congress, there are no more supporting speakers.  Does the RMT wish to waive their right of reply? (Agreed) I will put Composite Motion 21 to the vote. Will all those in favour please show?  Is there anyone against? 

*
Composite Motion 21 was CARRIED 

The President:  I now call Motion 52: Defending the BBC.  The General Council supports the motion. 

Defending the BBC
Malcolm Sinclair (Equity) proposed Motion 52.

He said:  The first thing that needs to be said is that the recent scandals that have beset the BBC have made defending it a great deal harder than it might otherwise have been – the  sexual abuse by Jimmy Savile, the scandalously large payoff to senior BBC staff and its apparent failure to sanction Jeremy Clarkson.

Its future depends upon its ability to reorganise its management and create a system of governance to ensure that such events can never happen again.  It must rebuild the trust of the British public. Its future is also threatened by its private sector media rivals using their access to high places to protect their commercial interests.  The increasingly emboldened anti-BBC lobby’s aim is to break up and sell off the BBC and its publicly-owned assets to the private sector. 

We have already witnessed a shabby deal on the licence fee in 2010 which saw it frozen until 2017 and the BBC forced to take on £340 million worth of new responsibilities.  It was a deal which condemned the Corporation to indiscriminate cost-cutting measures, job cuts on a large scale and put at risk its commitment to high-quality journalism and original British drama such as Sherlock, Luther, Last Tango in Halifax, Dancing on the Edge, Call the Midwife, Happy Valley and, of course, 

Dr. Who. All of these could be threatened in the future.

The BBC is one of our most highly-prized national assets.  Like the NHS, it has an unrivalled and world-class reputation.  It is a standard bearer for the audio/visual sector, film, TV and radio in terms of jobs, production values, quality and innovation.  It is only possible because of its unique source of funding. 

Broadcasters beholden to shareholders and dependent upon advertising revenues in an increasingly competitive media market are under huge pressure to pull in the viewing numbers at the expense of high-quality content. The licence fee enables the BBC to protect audiences from declining standards and from broadcasters who would prefer to feed us with a diet of drama imports or home-grown reality shows which cost little to produce or purchase.

If the BBC was required to share its licence fee revenue with other broadcasters, it would be a very different corporation. Top-slicing the licence fee is simply not the answer if you value the BBC as an independent broadcaster tasked with serving the public interest. The licence fee should not be channelled to commercial broadcasters and paid as dividends to shareholders.

The BBC is also a major employer of our members, significant both in terms of jobs and in equality and diversity of work available. The licence fee enables the BBC to work to high production values and to be a key provider of training and development. 

Congress, the BBC is very good at satirising itself, as you will know from The News Quiz and from W1A, but this not a laughing matter.  The BBC must be defended because by defending the BBC, we are defending the very principle of public service broadcasting itself. We only need to look at Greece where last year their public service broadcasting signal was literally switched off.  The government shut down public service broadcasting raising all sorts of questions about the relationship between the media and politics and about democracy itself.

Congress, we are calling on the General Council, in the lead-up to the BBC Charter renewal in 2016, to support the Federation of Entertainment Unions’ campaign to defend the principle of public service broadcasting.  The BBC is the UK’s primary public service broadcaster funded by the licence fee.  We need to reverse the disastrous licence fee settlement of 2010, which equated to a 16% real terms cut in resources.  

We must ensure that the BBC’s Charter is renewed so that its public nature, public purposes, independence and its mission to inform, educate and entertain are preserved. Remember that the licence fee costs us just over £12.00 a month for TV, radio, the website and the live events the BBC covers.  This compares with more than £60.00 a month for subscription services.  I think that is really good value.  I move. (Applause)

Sheila Bearcroft MBE (GMB) seconded Motion 52.

She said: At a time when we have seen so much of the media commercialised with television stations beholden to the media barons or established corporate interests, it is more important than ever that we defend the last publicly-funded broadcaster in Britain, the BBC.  We deserve access to free, impartial, quality broadcasting covering diverse and challenging subjects by a broadcaster who is not worried about what the advertisers might think or whether the stories that they tell might upset the political sensitivities of their billionaire owners.

We need to know that we have an impartial broadcaster trying to give a balanced and fair view of topics of interest in the public domain. We need diverse radio broadcasting, speaking to the many communities in Britain and abroad, a local regional and national voice that people can trust. The BBC, supported by the taxpayer, is respected throughout the world for its quality and the range of its coverage.  

As trade unionists, how many times have we seen the issues that are of vital interest to the working people in this country ignored or misreported in most of the mainstream media which echo the political stance of their owners?  These include industrial disputes blamed on the strikers, politicians smeared or mocked because they are challenging the establishment views, and advertising which makes our society even more commercialised.  The BBC is the only broadcaster duty-bound to fairly report and discuss the news of the day, giving us a fair forum on which to share the concerns of our members.  

The BBC is not always perfect, but it is accountable to us, the taxpayers and the viewing public. Whether it is the fantastic broadcasting to children without advertising or Saturday night with Strictly Come Dancing – it is back on, thank goodness! – or listening to the BBC radio on a Sunday morning, the BBC is the last taxpayer-owned institution which the Government has not managed to privatise.  Let us keep it that way.  Support the motion. (Applause)
Jane Perry (Broadcasting, Entertainment, Cinematograph and Theatre Union) spoke in support of the motion.

She said: The motion talks about there being an anti-BBC lobby.  I am here to tell you that, in effect, there is an anti-BBC lobby inside the BBC.  The Director-General, Tony Hall, the Head of Television, Danny Cohen, and ex-Labour Cabinet minister, James Purnell, have hatched a plan to do to BBC Television Productions what the DG, John Birt, did to BBC Resources, two-thirds of which no longer exists.  It was packaged, cut and sold off and that is exactly what will happen to BBC Television Productions. It will be turned into a limited company and every time the BBC is short of money, a little bit more will be sold off.

If the current plan goes ahead, BBC Television Productions will be cut out of the Charter. “Entertain, educate and inform” will become “Dumb down, cheapen and sold off”, eventually to multinational independents. If you do not want one day to find all your television coming from Sky and the likes of Murdoch, please support the motion and defend your BBC.  (Applause)
David Campanale (National Union of Journalists) supported the motion.

He said: I am a BBC producer and first-time delegate. (Applause)  Our collective challenge in this generation is to rebuild in Britain a vision of public purpose, of service and social solidarity and that is the great power of broadcasting.

The BBC, at its best, is a celebration of the common good, placing public values above the interests of capital.  At its best, it examines impartially the claims of the powerful, including, I trust, testing Governor Carney’s narrative today about falling wages being linked to falling company profitability.  Into the great myth of national scarcity must be added the fact that there is £750 billion worth of cash sitting on company balance sheets.  It is uninvested, allowing them to pay a record £65 billion to shareholders in dividends last year.  Some of that could have gone in wage increases.

It is no surprise then that at moments of national importance, it is the BBC to which the public typically turns.  The biggest share by far of TV audiences is for BBC1 whilst Sky’s most-watched channel gets a tiny percentage. 

The licence fee brings freedom from the pressures of advertising and the commercial imperative.  It has a virtue that no company paymaster can ever buy with a chequebook – the public’s trust.  The BBC treats its viewers and its listeners as citizens rather than consumers. The BBC, through its values and its world services, has built up the trust of the world.  The BBC’s ambition of doubling its global audience to 500 million is achievable because it is seen to be in no one’s pocket.

For these reasons, the BBC licence fee is in the crosshairs of its opponents. The union Movement must fight to defend it.  This Movement must fight too for media ownership rules which guarantee media plurality. No media corporation must ever again be able to wield such power and inflict such corruption on British society as Rupert Murdoch’s companies have done for the last 30 years, calling in political favours from all parties (Applause) 

The freezing of the licence fee was one such favour. We have seen 20% cuts since 2010 and 2,000 job losses with the quality of what we produce as journalists put at threat. Congress, please support this motion and please support the BBC. (Applause)
The President: I have no further speakers on this issue.  Equity has agreed to waive their right of reply. I put Motion 52 to the vote.  Will all those in favour please show? Is there anyone against? 

*
Motion 52 was CARRIED
The President: I call paragraph 3.10 and Motion 53: Resisting the attack on disabled people.  The General Council supports the motion.

Resisting the attack on disabled people
Mick Lancaster (GMB) moved Motion 53.

He said: We are now in the fourth year of the Coalition Government’s programme of austerity and the attack on disabled people has been relentless, vicious and brutal.  Disabled people are in the front line of these attacks. The Coalition Government have created a society of us and them, the have and the have-nots, by attacking the vulnerable and enriching the well-off.

In April last year, the Government changed health and benefit rules to encourage people in public housing to downsize to smaller properties. This so-called bedroom tax was designed to free up living space for overcrowded families.  In reality, it has resulted in higher levels of rent arrears, greater homelessness and an increased burden on disabled people, including people living in adapted or specially-designed properties.  Let us be clear – the bedroom tax is not saving money.  Instead, under-resourced councils will waste more money on evictions, debt collection and emergency support for homeless families.

This Congress welcomes the Labour Party’s commitment to abolish this inhumane legislation. We are aware of the specific impact of the bedroom tax on disabled people and we need to build an alliance with disability campaign groups, housing associations and tenant groups to campaign against the bedroom tax.  We must lobby the DWP to get this legislation overturned as quickly as possible.  

Then we had Atos, who really did not give a toss!  It would be a joke if it did not have such a dreadful impact on disabled people. Atos earned £500 million to carry out work capability assessments.  Congress, they were crude, inhumane and immoral.  There has been mounting evidence that thousands of vulnerable people have been wrongly judged to be fit for work and illegible for Government support.  The best understatement of the year came from the Work and Pensions Select Committee which said that the Government’s handling of assessments was damaging public confidence and causing claimants considerable distress.  

More than 600,000 appeals have been lodged against Atos judgments since the work capability assessment began, costing the taxpayer £60 million a year.  In four out of ten cases, the original decisions have been overturned.  The reality can stop you in your tracks and make you question how politicians can get something so badly wrong. 

A replacement assessment agency is not the answer. The entire system needs a complete overhaul.  The application and assessment process should be about ensuring that disabled people get the specialist, tailored and flexible support they need to find and keep a job. If people are unable or unfit to work, the process should ensure that they receive adequate welfare benefits on which to live a dignified life. It should not be an exercise to get people off benefits and to leave them unsupported and destitute. 

Regarding finding and keeping a job, this leads me to what this Coalition Government has done to the Remploy workers. The GMB Central Executive Council conducted a survey of former Remploy employees in November 2013 to find out their experiences of life since being made redundant.  Out of 492 responses, 24.1% are currently in work, 52.8% are not working, 23.1% are retired, 45.7% are working fewer hours than they were at Remploy and 59.5% of these workers are paid less.  Also, 64.7% who are on benefits, pensions and holidays etc are worse off, 11.2% are better off and 24.1% remain the same.  

Congress, this confirms that this Government are their enemy.  They are the enemy of decency, humanity and disabled people.  We have to resist the attack on disabled people so what is to be done? We welcome the campaigning by disabled people themselves against these attacks and congratulate the Disabled People Against Cuts (‘DPAC’) for its high-profile activities and solidarity with the Remploy workers.

We call on the TUC to highlight the negative impact of Government policy on disabled people both in and out of work.  We encourage trade union branches to give active support to local campaigns by disabled people, especially those led by disabled people themselves.  We must lobby the Labour Party to reverse these measures when in government.  Please support this motion.  I move. (Applause)
Chris Davidson (National Union of Rail, Maritime and Transport Workers) seconded Motion 53.

He said:  This motion has been very well put by the mover, but we are now living in a society where the number of disabled people is growing.  We have heard about this all week, have we not?  If you look back at the motions which have already been passed by this Congress, it is attack, attack, attack.  I am sick and tired of representing members who are not only in wheelchairs through injuries, but being forced to work longer hours with absolutely dreadful terms and conditions.  There has been the dumbing down of Health and Safety legislation which is supposed to keep us safe in work.

If we allow this to continue, we are going to end up as cannon fodder. We will be used and abused by our employers and then cast aside without a care. We must do more.  Of course, we need the TUC to support us and to give us training and materials in order to educate our members, but it is our Health and Safety reps and our local reps that need support at grass roots level to stop these attacks.  

The Government does not care about us.  The bedroom tax attacks the most vulnerable. We must pass this motion as well as the other motions on the agenda.  We must not sit back and wait for the TUC to show us the way. We need the trade unions to get members of their branches activated in the workplace and in their communities to stop these attacks.  Please support the motion. (Applause) 

Jackie Gatward (Communication Workers Union) spoke in support of the motion.

She said: Since being retired through ill-health since this January of this year by my employer of 17 years due to a disability resulting from an accident at work, my situation has highlighted some of the issues that people with disability face each day because of the welfare cuts. The prolonged delays in assessments by Atos for industrial injuries benefit and a decision on the Personal Independent Payment, which has been ongoing since October 2013, have been a worry to me and to others.  How the Government think we can live on basic money entitlements during the uncertain waiting period is outrageous.

These long periods of decision-making see increases in stress levels and depression as improvements which need to be carried out to a disabled person’s home or private life are in limbo and they spiral into further debt.  The changes in welfare benefits need to be overturned as soon as possible as it is an unfair system and clearly has not worked.  These benefits are for the true needy to enable them to continue being valued members of our society and not seen as a burden.  Congress, I support. (Applause) 

Mandy Hudson (National Union of Teachers) spoke in support of the motion.

She said: President, Congress, thank you for giving me this opportunity to speak in support of the motion.  I want to urge you to support this motion because it deplores the Government’s continuing assault on disabled people.  This is a reality for one in six of the population of this country and it is a disgusting situation.  The delegate from CWU who has just spoken talked about the delays in assessment.  While decisions are being made about employment support allowance and the personal independence payments, it often leaves disabled people with absolutely nothing.

I have a friend who was a SENCO in a primary school 15 years ago, who retired on ill-health grounds due to a congenital impairment which has left her severely immobile.  She was called in for an employment support medical and was made to feel that she was faking it.  She was left with no funding whatsoever during the time that she appealed.  Basically, she was punished for trying to pursue her rights.  It is no wonder so many people are visiting food banks, as we have already heard.

I welcome point (b) in Motion 53 urging our branches to support campaigns by disabled people as they fight cuts in their local areas. I would encourage you to seek out those disabled organisations. I want to applaud Disabled People Against Cuts who, despite having no visible funding whatsoever, are very visible in terms of their fight against the effects of the cuts.  They too have their own manifesto which they are putting forward in the run-up to the election. 

We need to make sure that the voices of disabled people are heard during the election period. We must make sure that after the election, they are treated fairly. I would encourage you to lobby whoever you can to make sure that this happens.  Thank you and do support this motion. (Applause)
Robert Mooney (Community) spoke in support of the motion.

He said: Congress, this Tory-led Government has proved itself to be the most brutal we have ever had.  The attack on disabled people has been unrelenting, savage and counterproductive.  The Tory’s heartless decision to shut down the Remploy-supported businesses is a perfect example of Cameron and Osborne’s view of disabled people. 

I work in a supported workplace and I know that supported employment has proved to be an effective way of removing barriers to work for disabled people.  It has enabled thousands of disabled workers to earn a living, to make a valuable contribution and to feel valued in return.  It has given hope and opportunity to some of the most marginalised people in our society. None of that seems to matter to the Government because they are ideological. With the stroke of a pen, Remploy factories are closed. Hundreds of disabled workers are consigned to the scrapheap and a life on benefits.  It is shocking.  

I would also like to say a few words about the Work Choice programme.  Just because the Remploy factories are gone, it does not mean that the Work Choice programme has had its day. On the contrary, there are more than 60 local authority-run supported workplaces that depend on Work Choice funding for a sustainable future. Work Choice is as important today as it ever was and we desperately need clarity on its future.  In recent years, we have seen far too many supported businesses disappear.  

Congress, disabled people want to work and we must fight to protect the jobs that exist as much as to create new opportunities. Disabled people are already more than twice as likely to be unemployed.  It is really tough out there.  We need a government who fights for the vulnerable, but we are not going to get that from the present one.  This Government is a disgrace so let us make sure we get a different one next May.  Please support the motion. (Applause)
Sean McGovern (Unite) spoke in support of Motion 53. 

He said: Congress, in recent years, we have had this Government’s use of divide-and-rule tactics in our society.  They have sought to play off different groups of workers against each other. They have pitted different groups of benefit claimants, both working and non-working, against one another. As we discussed on Sunday, they have scapegoated, blamed and smeared migrants and benefits claimants. Disabled people have been knocked from all sides by these multiple attacks. 

Benefits are an important source of income to empower disabled people and to help enable their autonomy and independence, but they have been slashed. As the race to the bottom in our labour market has gathered momentum, discrimination in the workplace is dismissed by too many employers as an optional cost that they can discard at will. As suspicion of all benefits claimants has accelerated so has hate crime against disabled people.

However, I am optimistic that we have seen a breakthrough in the scale of prominence of the disabled rights movement. This motion comes from the TUC Disabled Workers’ Conference.  It highlights Disabled People Against Cuts (‘DPAC’), who have a campaign and are part of the wider movement against cuts.  They are also working with the People’s Assembly against Austerity.  Congress, I ask you to support Motion 53 and get rid of this Government as soon as we can.  Thank you very much. (Applause) 

The President:  The GMB has waived their right of reply as there has been no opposition so I will now put Motion 53 to the vote. Will all those in favour please show? Is there anyone against?

*
Motion 53 was CARRIED
The President: I now call Motion 54; Childcare.  The General Council supports the motion.

Childcare

Amanda Martin (National Union of Teachers) moved Motion 54. 

She said: I am proud and privileged to be moving Motion 54, Childcare, the motion voted for at this year’s fantastic Women’s TUC.  It was a composite motion which enabled unions to stand up together and tell not just the Women’s TUC but the whole of the TUC today, the public and the media, about the real importance of creating stronger women and stronger unions with the enormous impact that childcare has on the everyday working lives of women in our families.  This motion gives excellent and horrendous statistics but, as we already know, when we tell stories, we see the real faces behind them. 

Today, I am going to look at my own family.  There are four women and three generations.  I am a teacher and a trade unionist.  I do not work shifts, but I would argue that I work unreasonable and excessive hours for my profession and for my trade union. I have three boys, aged 12, 10 and 7. They go to a school wraparound club from 7.30 a.m. to 6.00 p.m. at a cost of £45.00 per day. 

Like many of you, I do not come home at 6.00 p.m. so one of the wraparound staff, Grace, a qualified teacher with mounting student debt who does not want to enter the profession, walks my boys home, cooks their tea, helps with homework and very often puts them to bed.  Grace is my superstar, the glue that holds my family together, making our lives tick along and helping my children to have a childhood and keep smiling. Grace has three jobs because childcare work is so very poorly paid.

I am married and I have a supportive husband, but he also works long hours and together we pay the £9,000 a year that it costs to keep my children in childcare. 

However, my sister is not married.  She is a single mum with three girls aged 9, 8 and 2. My sister is one of the amazing army of school workers who teaches pre-school children, who every day gives our toddlers the best start in life.  As a single mum, working four days a week for under £6,000 a year, with no holiday pay, she simply cannot afford childcare.  

Therein enters the third member of my family, my inspirational, amazing and hardworking mum. My mum, who is 61, looks after my two-year old niece, Isabella, for four days a week as well as caring for my dying Nan and her elderly neighbour.  My mum’s pension age has risen and she cannot afford not to work so after a day’s childcare, she stands, exhausted, ironing for working families simply to make ends meet.

The word “childcare” itself spells it out – caring for children – but who cares for our sisters and brothers who provide this childcare, whether paid or voluntary? Congress, it is our job, as trade unions, to ensure that our childcare and early years provision enables us truly to care for our colleagues who work and pay for this lifesaving profession. 

As PCS said earlier today, we are the cavalry.  Childcare costs and working hours are spiralling out of control and this is amplified in the austere, class-driven world and country in which we live. Research shows – and the motion highlights this – that it mainly affects women.  We are not a society of lazy women, but a society of strong, proud women who, despite adversity, low wages and high childcare costs, thrive and survive to succeed in our jobs and in our trade unions despite these troubles.  

Congress, support this motion, which calls for a national debate about childcare workers, early years teachers, early years professions, nursery staff, a mainly female workforce, quality training and protection of rights to ensure that universal, good-quality, family-friendly childcare can be achieved.  Go out and urge our TUC and your own unions to look at the seven points listed in this motion. 

The NUT campaigns Stand up for Education and Five is too young to fail have childcare at the heart of them with an emphasis on play-led learning and developing creativity and thinking skills. They are not about dumping kids, from the age of two, in under-funded, understaffed situations, as if they are a commodity, like parking your car when you go to work.  

At the Women’s TUC, the NUT launched our Women for Childcare campaign and it was with great pride that most of the women in the hall wore these T-shirts.  President, Congress, I am a strong woman and a proud member of a strong union where the majority of our members are women.  However, my children are paying the price for this and so are the sisters and brothers who look after them.  We need to adopt this motion and work together on the seven points.  We should be as proud of our country’s childcare system as Finland is of theirs. There are 239 days until the election.  Put childcare high on the agenda for the political parties and get some real guarantees that support our families and workers. The NUT and the Women’s TUC believe that standing up for good-quality childcare is a key element in standing up for people and children’s rights.  Congress, I move. (Applause) 

Vicky Knight (University and College Union) seconded Motion 54.

She said: Congress, it is no surprise that the battle for better-quality, affordable childcare for our children, which wraps around the demands of working lives, falls upon women and the trades union Movement again.

In 2007, seven years ago, the Women’s Conference made similar demands from this rostrum to this Congress. Again, it was the NUT who moved the motion.  It is feeling a little bit like Groundhog Day except since 2007, rather than seeing improvements in childcare provision, we have seen tens of thousands fewer childcare places for under fours.  By Ofsted’s own ratings, provisions in deprived areas are three times less likely to be outstanding than those in the leafy suburbs.

Childcare costs have risen by 30% since 2010 whilst we have seen a cut in real terms of the income of working people of a similar amount, which means a 60% gap in affordability for workers like us.  Therefore, it is unsurprising that in the Resolution Foundation’s analysis of universal credit, they suggest as an example that a part-time cleaner working 25 hours a week with two children in childcare would be £7.00 a week worse off in work.  This Government’s benefit system is not working.  This is not a recipe for economic independence and it is disgraceful that the cleaner in the example is so undervalued and the cost of her caring needs is so high whilst the childcare workforce itself is chronically underpaid, undervalued and understaffed. 

Yet, in contrast, we could look to a country like Cuba where universal childcare is free at the point of use for all.  The contribution this makes to women’s social and economic mobility returns statistics like 52% of Cuban doctors are women, 62% of Cuban lawyers are women and 48% of Cuban MPs are women, the third highest number in the world. (Applause)
Congress, we cannot miss this correlation between freedom of access to childcare, education and employment in empowering everybody.  It is 2014 and 49% of the UK workforce are women, 55% of trade union members are women and we still have not got childcare sorted.  It is a disgrace.  We have to take action and strive for women’s economic equality. It must start with removing gender detriment, whether that detriment is women occupying the lowest-paid professions in the workforce, suffering from a gender pay gap that is inexcusable, bearing the brunt of childcare in the home, or doing multiple jobs just to put food on the table.

Congress, let us not forget that 90% of single parents are women.  I just want to share a very brief story that I heard at the Institute of Employment Rights Fringe on Sunday:  “Let us start dragging women out of the river, walk up the riverbank together and stop them getting thrown in because women are drowning.”  Congress, please support. (Applause)
Lucia McKeever (Unison) supported the motion.

She said:  Congress, we very much welcome this motion on childcare. Unison is the UK’s largest public service union with 1.3 million members, one million of them women.  Many of them are part-time and low paid, working in traditionally low-paid sectors like care, catering, security and cleaning. Around 70% of our members live in households with pre-school or school-age children.  We are the leading union representing early years staff with over 50,000 early years members in nurseries, schools and Sure Start Centres. 

Childcare is an important issue for our members. We believe that the availability of quality, affordable childcare is paramount in improving both childcare outcomes and maternal employment and, of course, the two are linked.  Enabling parents and particularly women to enter or re-enter employment is a key factor in lifting families out of poverty. Early access to quality childcare can be a key tool for enabling families to access the learning and social interactions that ensure that our children beginning school from all backgrounds will be starting on a more equal footing. 

However, it has been mentioned already that the cost of places is going up well beyond inflation to a point where UK parents may pay out a higher proportion of their net income in childcare than any other European country except Switzerland.  Affordability remains the biggest hurdle for childcare in the UK.  Childcare costs are a key factor in parents’ decisions about work, particularly in the transition back to work.

Many people are now paying more for childcare than for their mortgages or rent.  In some areas, it is common for parents to earn much less than the childcare costs required to cover that work. Effectively, they then work at a loss just to keep their jobs open and available to them. Of course, we all know that quality childcare provision must have at its core well-paid, well-qualified staff who are experts in their field, respected for the valuable contribution of their work and with sufficient training and regulation to enable them to provide first-class care.

Sadly, as we know, early years’ wages are still poor.  Retention and training remain huge issues that hinder securing the most skilled staff, particularly in the most disadvantaged areas.  The many funding strands are complex and flexible childcare places are getting rarer at a time when flexible work patterns are increasing.  Children with additional needs are often not being catered for as additional funding for support within school hours is not extended to after-school provision and providers are not sufficiently incentivised. Please support this motion. (Applause) 

Ruth Hayes (Unite) spoke in support of the motion.

She said:  I am a first-time delegate.  We might finally be reaching a tipping point in the childcare debate.  There is a growing recognition as the election approaches that childcare is a key issue for many voters and that market forces simply cannot provide our children with the best start in life.  Low pay and the escalating cost of childcare leave many households with very few options.  We all know that some people in full-time jobs are completely reliant upon food banks and payday lenders to make ends meet and that is simply not sustainable.

Whilst, of course, childcare is an issue for men too, nearly half of mothers take lower grade jobs than their qualifications infer and they lose out for ever in terms of earnings, standard of living and financial independence.  In a Fawcett Society survey of women, a quarter of women reported that their chances of promotion were worse after they returned to work.  If we are serious about giving children a positive start in life, we need to grapple with the problems faced by those raising them and invest in really good-quality childcare jobs.

Insecure, unpredictable working patterns such as zero hours contracts, variable shifts and unsocial hours are not presently compatible with accessing affordable quality childcare.  Instead, we are left with precarious care.  I am a single parent and when my son was younger, it was incredibly hard to find care in school holidays or for evening work.  My neighbours had to leave their kids in the park, popping out in their lunch break to make sure they were okay, because they could not afford a play scheme for two children. That sends a message to our children that they are not valued by society and it puts them at risk and yet what are parents to do?

On top of this, Government cuts to benefits have left single parents losing 15% of their disposable income and forced to demonstrate that they are taking on paid work as soon as their youngest child is just five years’ old.  Now is the time to seize the opportunity to build better childcare to improve the start in life for our children and to improve women’s lives and opportunities.  Please support. (Applause)

The President:   Thank you very much.  Amanda, would you like to waive your right to reply seeing that there has been no opposition to this motion?  (Waived)  Thank you.  I am putting Motion 54 to the vote. All those in favour, please show?  Anyone against?  That is unanimously carried. 

*
Motion 54 was CARRIED.     
The President:  Congress, we now receive the TUC Equality Audit, this year presented in a video.  (Video presentation of TUC Equality Audit 2014)

Congress, what an excellent video to highlight some excellent work as well as the challenges that continue to face us.  Delegates, we may have time later this afternoon, with your co-operation, to take the business lost from the programme yesterday. The lost business is paragraph 5.1 and 5.2, Motion 70: Young Workers’ Organising Strategy, to be moved by Anthony Kerly on behalf of the TUC Young Workers Conference and seconded by the RMT.  I will advise Congress nearer the time so that unions will, please, be ready to come and speak when I make the announcement.  

We return to section 5 of the General Council Report – Strong Unions – from page 60.  I call paragraph 4.3.  The CWU has indicated that they wish to make an intervention.  Next will be Motion 71, Statutory rights for equality reps.  The General Council supports the motion, to be moved by Accord and seconded by Unite.  

Strong Unions

Equalities

Beryl Shepherd (Communication Workers Union) spoke to paragraph 4.3 of the General Council Report.  She said:  Congress, I am the President of the Communication Workers Union with just a very quick word or two concerning paragraph 4.3 of the General Council Report, and specifically in relation to the TUC Equality Audit.  

The CWU welcomes the information contained within the audit and most of all the sharing of initiatives between the unions.  Delegates will see that contained within section B of the report there is a particular mention of the CWU’s priority project on proportionality.  The report mentions that we have consulted widely with 20 of our branches and I just wanted to give a very quick update because we have now gone a little further than that.  We have also now held a consultative forum to which all of our branches were invited to send four delegates, and we asked them to make those delegations as diverse as possible.  This allowed the NEC to hear directly from those of our activists who don’t always have an opportunity to attend Conference.  The forum is held in Congress House.  Kay Carberry was the keynote speaker and welcomed and inspired our delegates.  

As a consequence of what we heard from delegates at the forum, the NEC was able to shape policy motions and rule amendments that were then carried at our annual conference, and which we now believe are positive actions that enable greater participation from members and activists from all of our equality strands. These are small steps, Congress, but steps which we hope will make the CWU more relevant and representative of all of our members in the workplace.  We hope it will lead to a larger pool of activists whose insight and experience we can draw on moving forward.  

To complement that work, our telecoms and financial services sector, under the banner of Building Tomorrow Together, have published booklets for branches containing tips and advice about how to encourage young members and women members to become more involved and the are plans to publish more of these going forward.  So we in the CWU have not overcome the challenges of wider proportional representation, but we have, we hope, moved things on a little bit.  I wanted to take this opportunity to share our work with you and thank you very much for that opportunity.   I now call on Accord to move Motion 71. 

Statutory rights for equality reps

Vickie Bullough (Accord) moved Motion 71.  She said: I am a bit nervous as I am a first-time delegate.  (Applause)  I would like to talk to you today about statutory rights for equality reps.  On Sunday night I attended a fringe meeting where the passion surrounding this subject was almost tangible.  Sir Bob Hepple QC spoke about the importance of the equality legislation being passed by the income Government.  We have over 40 years now of equality legislation in this country.  We have a workforce that is becoming more and more diverse, with more women in work, more people trying to combine paid work with caring responsibilities, growing ethnic diversity, people expected to work for longer, more disabled people seeking employment and a more visible lesbian, gay, bisexual and transgender population.  

Businesses pay lip service to equality and diversity and make commitments on paper to be equal-opportunities employers.  But, in reality, often these commitments do not translate into action in the workplace, and many workers still face discrimination and disadvantage.  

Research shows ongoing prejudice against candidates from black and minority ethnic backgrounds.  There is an unacceptably large gender pay gap.  Our LGBT workers are far more likely to experience bullying and harassment in the workplace.  Since this Government came to power, we have seen women, carers and disabled people have their opportunities undermined by public service cuts, austerity and welfare reforms.  Politicians have also demonised some groups, like migrant workers and benefit claimants, resulting in more intolerance and hate crime.  Funding has been slashed for advice  services and huge fees have been introduced for getting a discrimination claim heard at an employment tribunal.  This has priced many workers out of justice and it has given a green light to bad employers to flout the law. 

There is an appetite for workplace reps wanting to volunteer as equality reps.  Marina, who is an existing equality rep for another bank spoke at Sunday night’s fringe meeting about the difference being a sector rep from May.  For example, being a voice for the disabled can reduce bullying and result in dignity and respect in the workplace for all.  Equality reps can get involved in both visible and the many hidden disabilities.  On the back of equality reps, disability reps and their successes, more colleagues are likely to be recruited by the unions.  With the right training provided and paid for by the employers, equality reps can help businesses to recruit, retain and get the most out of a more diverse workforce.   They can help prevent discrimination happening, meaning less grievances and early resolution of disputes.  Equality reps need to be supported with paid time out to perform their duties without fear of repercussions.  

Where unions are recognised and employers consult and bargain with their unions on equality issues, evidence shows that things really do change for the better.   For example, employers are more likely to encourage people from the under-represented groups to apply for jobs and also monitor their recruitment practices.  So the case for equality reps has grown stronger in the past few years, and it is time for us to focus again on raising awareness of the valuable role that they can play if they have the statutory rights that other reps have.  This is also about building stronger unions and creating unions that are representative of all parts of the workforce.  It is also about standing up for the role of trade unions and the importance of trade union rights in delivering greater equality at work and a fairer economy and society.  

Congress, let’s not wait for discrimination to happen.  Let’s change the culture for collective bargaining.  Let’s get statutory rights for equality reps in the workplace.  Let’s fight.  Thank you.  (Applause)
Sue Bond (Public and Commercial Services Union) seconded Motion 71.  She said:  Congress, I am a last-time speaker because I retire next year.  Don’t clap.  Well, statutory rights.  Don’t this Government and business leaders just hate them?  Every single right that we have fought for and won collectively over the past two hundred years they are trying to smash out of the way, like a bunch of tanks rumbling across the terrain to crush everything in their path that may possibly get in the way of employers doing whatever they want to do, without restriction, regulation or legal requirement.  This is a free-market, lightly-regulated economy.  

So what do we get?  Do we get protected workers?  Ah, that’s a burden on business. Do we get equal pay?  No.  That cuts into profits.  Maternity rights interfere with business needs.  What about workers asserting their rights?  Well, just charge them the earth to go to a tribunal so they cannot afford to do it, and then water down the Equality Act.  So where do we get to?   Do workers have access to legal advice?  No way!   Keep them in the dark and close down the Equality and Human Rights’ Commission’s Helpline, the grants programme that used to fund law centres and race equality councils.  “Let’s cut their staff by more than 70%.”   There is plenty of advice available for businesses on tax avoidance and plenty advice for employers on legal tricks they can use to sack pregnant workers, pay people less than the minimum wage or move them on to bogus self-employment contracts.  And they can pull the rug out from beneath workers’ only champion for equal treatment and fairness at work by slashing our facility time to ribbons.  Oh, yes, and that’s why PCS is so pleased to second this motion.  We know that grassroots equality reps are part of the bedrock of the trade union Movement, supporting members in the work place.  Statutory rights would give them more power to build, organise and to demand that workplaces be free from harassment and discrimination. 

Campaigning for the legal rights of trade union reps is now a key part of the fight back against this pernicious and self-serving Government.  Demanding these rights for equality reps may be just one step towards reclaiming the collective grassroots strength that our Movement grew from, but it is a very important one.  Thank you. (Applause)
Sean McGovern (Unite) spoke in support of Motion 71.  He said:  President and Congress, this week we have talked about the power and privilege of employers, the Government and the very richest members of the population who have seen their wealth grow while the rest of us have seen our living standards and pay driven remorselessly downwards.  We have spoken about how power is abused and people are exploited.  Those of us at the top of our society love to play divide and rule, thereby allowing discrimination to flourish.  The voluntary approach is not going to work in our fight for equality for all.  It needs to be fought for and wrested from them.  

We have just put forward a legal frame that outlaws discrimination, but we want a nuts and bolts approach to enforcing that legal framework and to go further, to place positive obligations on employers to achieve equality in their workplaces.  The simple answer to this is an equality rep with statutory rights and facility time in every workplace.  

Conference, successive Tory Governments have resisted positive change; equal pay, race relations, minimum wage, health and safety and union learning reps.  We have all heard the Tory Government decry this as though the world will end tomorrow if these things were brought in.  Well, quite the opposite has happened.  They have actually been a bonus and boon to employers.  I am an equality rep, and I am proud to combine this work with representing disabled workers nationally at the TUC.  I have seen the difference equality reps make.  I have seen over the past 15 years how important strong political campaigning by trade unions on disability rights make in the workplace.  

We are now seeing the damage difference that a government determined to turn the clock back on equality can make.  We need the reinstatement of the Third Party Arrangement Provision that they have repealed saying that businesses have no direct control over third party harassment of its employees.  They do have some control and can take action.  If they don’t know what to do, equality reps help.  We must strengthen the Equality and Human Rights Commission.  The case for equality reps has grown even stronger.   We do not have equality for all. I don’t want to wait any longer.  Congress, please support.  (Applause)
The President:   No other delegates have indicated a wish to speak on this motion.  Will Accord waive its right to the right of reply?  (Waived)  In that case, I put Motion 71 to the vote.  All those in favour of the motion, please show?  Anyone against?  That is carried unanimously.


*
Motion 71 was CARRIED.     
The President:   Colleagues, I call on Motion 72: Trade unions in the media.  The General Council supports the motion.  This motion is going to be moved by CWU, seconded by PCS and UCATT will be the supporting union. 

Trade unions in the media

Billy Hayes (Commercial Workers Union) moved Motion 72.  He said:  Congress, this is a modest proposal. The CWU is seeking a report at next year’s Congress on the exclusion of trade unions from the media.  We want a stark study of the media because trade unions are doubly disadvantaged.  We represent 6.2 million to 6.3 million working people in this country, the largest voluntary organisation that exists, and yet our face in the media, if there is a dispute, is normally overwhelmingly negative report, and also we are not given weight in the media because of our social position.  

A study has been produced about trade union membership.  I would suggest anyone who is interest gets hold of this study.  It’s about trade union membership.  It talks about the trade union mark up in terms of what you get from being in a trade union in terms of your pay, but it also talks about trade union density.    Despite the fact that I now live in south-west London, I am really proud because it is the most densely unionised part of the UK.  Yet if you walk round Liverpool and look for a statue of Jack Jones, James Larkin or any trade union leader who has served this Movement in years past, you might find a street named after him but there are no statutes to any great trade union leader.  The position is the same in all of our major cities and towns.  Leave aside the history of the trade union Movement, the point is that we are not recognised.  In fact, James Larkin was born in this City of Liverpool in Conway Street, in the south end of Liverpool.  There is a statute to him but it is on O’Connell Street in Dublin.  

Of course, in the media, we are hardly ever portrayed in a good light.  Occasionally, we have fantastic films like Made in Dagenham, and I am hoping to see quite soon the film Pride about the LGBT community’s contribution to the miners’ strike.  The point is that our children learn nothing about our organisation which they may join some day.  There is nothing in the National Curriculum about us.  For too long we have allowed ourselves to be pushed aside and taken for granted, and say, “That’s just the way things are.  We are not treated well in the media.”  I think it is time now that we have to talk about stopping that negativity.  Many, many years ago there was an excellent publication called Bad News, and the follow-up book is called Really Bad News about our exclusion from society.  So there are some modicums of hope in terms of what is taking place, particularly with the growth of social media, an example being Twitter.  The shooting in Ferguson would not have had that much publicity had it not been for it going out on Twitter.  So we need to look at the elementary requirements of broadcasters to provide some balance about the unions.  I am not saying that there are not enough industrial correspondents, but we are pushed out. 

Since 2010 there have been nine appearances of trade union leaders out of 178 episodes of Question Time.  The right-wing journalist, Peter Hitchens, has appeared eight times, and the former Sun editor, Kevin McKenzie, has appeared seven times.  Why?  Who do they represent and what do they represent?   Also, when you look at some of the commentary shows, if it is an issue about business, we have a load of business leaders talking about it, if it is an issue about footballers, there are a load of footballers talking about it, and we have newspaper people looking into the newspapers.   

What do our kids get told about the world of work?  What’s the most popular programme on the telly on the world of work?  Leave aside Call Centre, because that is quite a new programme.  It’s The Apprentice.  What, supposedly, is the best part of The Apprentice?  It’s where someone gets the sack.  What is being emphasised as the way to make progress in the workplace is to push your mates aside, to lie and to cheat and to make sure that they get the sack and you don’t.  Let me tell you what I look forward to one day.  It goes like this.  It’s kind of like The Apprentice.  They walk into a room and the Chair is just about to say “You’re fired”, and what happens is they say, “Well, actually, Alan, we’ve had a meeting and in this meeting we’ve decided we are going on strike because we’re not putting up with bullying and harassment, and we’ve joined a trade union.”  (Applause)  So we need to push back on this. 

Let’s look forward to a time in the past where we had a woman called “Paddy” who, when the management made a proposal the union always won.  For those who are old enough, they will remember it was called The Rag Trade.   We need to push back on this, comrades.  We can’t just accept a situation where we are pushed out.  We are being excluded from society.  We are this country’s biggest social movement.  Let’s look into this study, let’s study how we have been overtly and covertly pushed out of the wider society and move forward on this issue.  Thank you.  (Applause)
Fiona MacDonald (Public and Commercial Services Union) seconded Motion 72.  She said:  President and Congress, we have seen a massive decline in recent decades of industrial editors and correspondents in national and regional press and broadcasters.  We welcome the journalists to this Congress but we must also recognise that nowadays they are political or business reporters.  At one time the Financial Times used to have six industrial reporters, the Sun had three and, arguably, now only one specific industrial correspondent is left, and that’s Alan Jones of the Press Association.  

We know that a system of filtering exists that narrows the range of news that passes through the gates, meaning that unions are now reported through the prism of politics as an adjunct to business.  Our ability to get our members’ concerns heard is hampered because the majority of the print media, which often sets the agenda, is owned and controlled by a small group of very wealthy people who are hostile to the collective voice of organised labour and do not want us to be seen as a positive force.  When our views do make it to the page, they are subject to linguistic manipulation.  Union leaders become barons, bosses and cheats and are aggressive.  “Their managements are assertive.”  “Unions attack, managements lead.”   Trade unions threaten, while management engage.”    The language used reflects the dominance, power and control that is used to turn the public against us.  

Of course, social media is in all our members’ hands and they are an important counterbalance to the existing hegemony.    An example of that hegemony was apparent this morning in the session with the Governor of the Bank of England, where our labour affiliated trade union posed the question of Scottish independence, in what could be viewed as a cynical and stage-managed question which favoured the British establishment.    I hope I have given you a flavour of the type of research a study group could examine to present to Congress as a report. This could show member unions how to interview in the media more effectively, and provide evidence that they are discriminated against in the media.  

It is not all doom and gloom, comrades.  A very decent piece of research shows that we are winning the public’s trust and are above Government or political parties.  PCS welcomes the CWU’s call for a review of trade unions in the media and the NUT has campaigned on media ownership.  Let’s build on our existing strength to influence media reform and support a more democratic media environment which serves to ensure that our members’ demands are heard. Thank you.  (Applause)  
Bill Parry (Union of Construction, Allied Trades and Technicians) spoke in support of Motion 72.  This motion concerns trade unions in the media or, rather, trade unions in the media.  As we are all too aware, many of the prints and broadcast media choose not to rewrite reports on the realities of the work that our members across industries do, and yet we are faced with co-ordinated attacks from Governments and employers, like this crowd out here, exploiting workers to umbrella companies.  I am a construction worker from Liverpool and recent events in Liverpool and the north-west prove how the media is apathetic to workers’ conditions.  In Stockport this year there were two separate falls resulting in one fatality and one serious injury from the same roof, on the same job on the same day.   A few months ago I spoke to a traumatised pal of mine who had witnessed the most gruesome of fatalities, yet both incidents received the weakest, if any, coverage.  

Comrades, as I speak here and following on from the blacklisting scandal, we have a major contactor, Lang O’Rourke, a known blacklister, who, if I had my way, wouldn’t knock another nail in in this city for the way they have behaved for refusing trade unions on to a site not five miles from this Conference centre. They are openly blacklisting trade unionism and denying workers representation and protection despite our health and safety reps being fully trained and capable of recognising the dangers on building sites.  That is why they had three reportable accidents in as many weeks.  It is a scandal that the media isn’t interested in this situation.  Workers are dying nearly every week in construction.  We have lost more workers in construction than soldiers since the invasion of Iraq.  I think that is worth reporting.  

There are some notable exceptions, like the Morning Star, which needs your money, by the way, but, in the main, the mainstream UK media plays a role defending the establishment.  We need to challenge this and get our voices heard. That is why it was clear, more than ever before, that our actions must be heard because, as Frances so eloquently informed us yesterday, this Government have further plans for us and our members.  We know we are in a battle and we must make sure that we are not ignored or sidelined by the right-wing press, and by engaging in direct action we will win the battle for ideas to take place in the coming months. I support.  Thank you.  (Applause)
The President:   Thank you very much, comrades, for your cooperation.  Billy, would you like to waive your right of reply?  (Waived)  Thank you. I will put Motion 72 to the vote.  All those in favour, please show?  Anyone against?  That is carried unanimously.  


*
Motion 72 was CARRIED.   
The President:   I call Motion 73: Ethical procurement and union recognition.  The General Council supports the motion. It is to be moved by BECTU and seconded by Equity. 

Ethical procurement and union recognition

Luke Crawley (Broadcasting, Entertainment, Cinematograph and Theatre Union) moved Motion 73.  He said:  Congress, this motion is very straightforward in its intention, and if it is carried it could, and should, make a significant difference to workers both here and abroad.  As the motion says, we welcome the commitment by the TUC to the Ethical Trading Initiative and wholeheartedly support the idea of trying to ensure that companies sourcing goods from abroad, whether it is footballs, clothes, food or manufactured goods, should ensure that minimum standards of union recognition, pay, hours, health and safety, etc. should apply to the workforce that produces these products.  

The intention of this motion is to ensure that the same or a similar approach is used when buying goods and services from companies based in the United Kingdom.  We also want to make it easy to inform union members and affiliates about which UK-based companies are following this approach.  We believe the TUC to be following the same approach and ensuring that the companies that it uses have recognition agreements with trade unions and treat their workers properly in terms of paying the living wage and so on.   

There are two parts to the motion.  The first requires the TUC to consult with affiliates about a scheme to provide union members with accessible information about whether a particular company is signed up to ensuring ethical and union-friendly employment practices.  To give an example, many of us fly when going on holiday and there is a huge choice of airlines from full price to budget.  It would be helpful to know that, for example, British Airways or EasyJet recognise trade unions for collective bargaining for their staff while at least one well-known airline, Ryanair, is aggressively anti union.   By making sure that the information is easily available for all airlines, it would make it easy for people to recognise whether an airline negotiated with a trade union for its staff and which airlines do not.  There are many, many airlines, not all of them as well known as BA or EasyJet.  Union members could then decide whether to fly with an anti-union firm or to choose one with a similar price which is prepared to allow staff to be represented by a trade union.  Price is always going to be a big factor for many of us, but whether a company recognises a trade union for its staff should be also important to us all.  We are, after all, trade unionists and cheap air travel is not cheap if it means that the workers cannot be represented collectively by their union.  

The principle could be extended to other things.  For example, it could be extended to shops which only employ staff, or the majority of their staff, on zero-hours contracts; supermarkets, which import food grown by exploited workers and so on.  The benefits to the workers in those companies of such a scheme, I think, would be self evident.  The company would be getting more custom from trade unionists and, therefore, doing better and would be more successful.  

The second part of the motion asks the TUC to introduce this approach as part of its own purchasing process, that when buying goods or services the TUC should be obliged to use companies which recognise trade unions and maintain a high ethical standard throughout their supply chain.  I don’t believe it is a revolutionary proposal, but I believe it is something that the TUC could and should be doing and encouraging its affiliated unions to do as well.  Thank you. 

Di Christian (Equity) seconded Motion 73.  She said: Congress, Equity is very pleased to be seconding this motion and supporting the simple principle of ethical procurement.  The TUC’s commitment to ethical supply and to the Ethical Trading Initiative is greater, but this motion calls on the TUC to take its support one step further.  We want the TUC to promote ethical procurement by affiliates and, in turn, in individual members.  

In 2012 the Fair Play Projected generated a lot of publicity about who was making the footballs used in the World Cup, how old the workers making them were and how much they were paid.  We need to harness the power of our members as consumers more effectively to promote our core trade union values. We should all want to know that the companies we are buying goods and services from have high ethical standards.

This motion calls upon the General Council to consult with affiliates to set up an easily accessible source of information so that unions and their members can find out how companies and organisations treat their workers.  I am sure that all of us here would prefer to buy from companies that uphold and adhere to the core values of our Movement.  I want to have easy access to information to enable me to make informed and ethical choices more easily. 

In my own union, Equity, we are currently in the process of organising a world live-performance conference, which will take place in Ireland in 2015.  We are pleased to learn that the ITUC produces a list of hotels that have good working practices and full union recognition. We will make sure that only these hotels accommodate the performers from around the world who will be attending the conference, and this has gone down very well with the international performance unions.  

Congress, I want the TUC to help us all, as trade unionists, to support ethical and union-friendly workplaces. Thank you.  (Applause)
The President:   There are no further speakers.  Will BECTU waive the right of reply?  (Waived)  I am putting Motion 73 to the vote.  All those in favour, please show?  Anyone against?  That, clearly, is unanimously carried. 

*
Motion 73 was CARRIED.    

The President:   Congress, we are running over time, and I am unable to take the lost business from yesterday from the young members.  This business will now be taken after the scheduled business tomorrow.  I hope you will bear with us. We did try to fit it in today.  Unfortunately, we have not been able to.  I call on Motion 74, Demystifying the world of work.  The General Council supports the motion, to be moved by BALPA and to be seconded by Prospect. 

Demystifying the world of work
Martin Drake (British Air Line Pilots’ Association) moved Motion 74.  He said: The world of work is getting more complicated.  Zero-hours contracts, brother companies and bogus self employment have moved it to mainstream employment.  This is just unacceptable.  I am going to illustrate the problem by reference to my industry because it is what I know about.  However, this issue is relevant to many other areas of the work landscape.  

We have seen young pilots so keen to fly that they will go to Ryanair and they will sign almost any contract to get them into work.  However, it is not long before they are summoned to the local tax office, usually with mum and dad, to face the prospect of unpaid tax and National Insurance bills.  This is because they have been led up the garden path that I spoke about the other day.  That is bad enough, but we have pilots who discover that they are, allegedly, based in Thailand, on a contract covered by Singapore law, working for an  agency based in New Zealand, on aircraft registered in Southern Ireland and flying out of Gatwick for a Norwegian airline.  We struggle to understand that set up so you can see how confusing it is going to be for the employee, whose main purpose is to get on with the job, to keep their head clear and get on with flying you around safely.  All this complexity is put into place to avoid taxes and working agreements, and it is more often than not, at least in our sector, that these models emerge in airlines without union recognition.  Only 16.5% of the workers in the private sector are covered by collective agreements. The problem is that we are seeing that people with no length of union experience are coming forward, and that means the problem is simply getting bigger.  The places where they get the information from is their company’s HR department, often or not from a computer system from the company’s interweb.  They don’t even get a human contact on this. 

Of course, the threat is, “If you don’t like it, the door is the oblong hole in the wall over there.  There’s plenty of other people who will do your job for less.”   If we are to be the sword of justice, then we need to be active in those workplaces.  We believe that this motion fits well within the project on the workers’ voice being developed by the TUC.  There is no denying that this is a mammoth challenge, especially for unions which are stretched themselves in dealing with the problems faced by existing members in grievances and disciplinaries, without worrying about never ^^^^ members. So I can understand the scepticism. It will need political support and that, in turn, will need public support. 

I would suggest that the best way of getting this to come across well is not to go in with the unions banging the table and making demands, but refining the arguments as unions reaching out to the vulnerable and wanting to rebalance the scales in the workplace.  You may look at this motion of unions being on the side of the little person.  Unions are the friend of the citizens.  

BALPA, in moving the motion, does not look for immediate action.  We understand the size of the ambition.  We understand the scarcity of resources, but we do not suggest that the concept is factored lightly.  We are suggesting that if the TUC is doing the work on the Worker Voice, and if you want to volunteer to work with you or to suggest to the Government that it is an experiment, then come to us.  We are happy to stand up to the plate.  Colleagues, this is the thin end of a really nasty wedge.  It is something we should resist and work on.  It is a long-term goal, it is something that is strategic and we should move forward.  Thank you.  (Applause)
Gordon Hutchinson (Prospect) seconded Motion 74.    Congress, as was mentioned before, the world of work is becoming a very complex and confusing place.  We have looked at and thought that an answer to this is to define what is good and looking at what is good work.  So from that work we went out and asked our members, including the Young People’s Network, what they found confusing about coming into the world of work.  From that, we have defined a Manifesto for Youth.  So we have worked out a nice simple document on two sides of A4 of what we think is good work, what is clarity and what is fairness.  We are quite happy to work with employers and politicians to teach them what they seem to have forgotten, or sometimes they failed to understand the point.  Looking for that clarity and trying to get over information, we want to be able to explain and do that to the employers during the process.  Please support us to do this by supporting the motion.  Thank you.  

The President:   Thank you, Prospect.  That concludes the debate on this motion.  Would BALPA like to waive the right of reply?  (Waived)  I now put Motion 74 to the vote. All those in favour, please show?  Anyone against?  That is carried but not unanimously. 

*
Motion 74 was CARRIED. 

  Ballot results for the General Purposes Committee and the General Council

Paul Bromley:  Congress, I am here to present the Scrutineers’ Report.  Would delegates, please, turn to the back of the Agenda, and I will give you the results of the ballot for the General Council, Section C.  

The members nominated for sections A, B, D, E, F, G, H, I and J, and the General Purposes Committee are as printed in the Agenda.  Section C:  Manuel Cortes, Transport Salaried Staffs’ Association, 199,000 votes; Mark Dickinson, Nautilus International, 179,000 votes; Ian Lawrence, Napo, 62,000 votes; Ronnie Draper , Bakers, Food and Allied Workers Union, 85,000 votes; Ged Nichols, Accord, 165,000 votes; Dave Penman, FDA, 161,000 votes; Tim Poil, Nationwide Group Staff Union, 153,000 votes; Linda Rolph, Advance, 27,000 votes; Eddie Saville, Hospital Consultants and Specialists Association, 180,000 votes; Warren Town, Society of Radiographers, 61,000 votes, and Simon Weller, Associated Society of Locomotive Engineers and Firemen, 196,000 votes.  

Those elected are: Manuel Cortes, Mark Dickinson, Ged Nichols, Dave Penman, Tim Poil, Eddie Saville and Simon Weller.  (Applause)

The President:   Thank you, Paul, for that report.  May I remind delegates that there are various meetings taking place this evening.  Details of these meetings can be found on pages 16 and 17 of the Congress Guide.  

Let me make special mention of the performances by Banner Theatre, which this year is celebrating 40 years supporting the trade union Movement.  Many thanks to them.  (Applause)
Congress, the National Pensioners’ Convention raffle results will be displayed on the screen at the end of Congress.  That concludes the afternoon business.  Congress is now adjourned until 9.30 tomorrow morning. 

Congress adjourned. 
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