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Welcome to the TUC Organising Academy

The information in this pack is for those interested in applying for positions among the Year 13 entry into the TUC Organising Academy.  The pack contains:

· Information on the role of Academy Organisers

· Placement details

· Personal Specification

· Salary Details

· Selection process- including details of this years Organising Academy Development Centres

If when you have read through the pack you remain unclear about anything related to the Organising Academy and the position of Academy Organiser, please feel free to contact us.  Contact details are given at the end of this leaflet.

Academy Organisers – a brief guide

The TUC Organising Academy was established in 1998 as part of the UK Trade Union movements attempt to reverse the decline in union membership.  Since then, some 370 Academy Organisers have graduated from the Organising Academy.

As an Academy Organiser, you will complete a 12 month fixed term placement with a sponsoring union during which time you will undergo a comprehensive training programme in addition to applying your skills as an organiser in workplaces.

All Academy Organisers attend a 20-day Training Programme delivered by the TUC Organising Academy in association with Ruskin College.  The programme is accredited by the Qualification and Credit Authority and attracts 48 credits at Level 3.  

Completion of the placement year and the training programme has been the stepping-stone for the vast majority of Organising Academy graduates to a career within the trade union movement.  A recent study showed that over 80% of all graduates are still working in the movement both in the UK and abroad.
Personal Specification 

Personal qualities

· positive problem solving attitude

· remain positive in the face of difficulties and setbacks

· flexible and imaginative approach to resolution of issues

· able to develop new and imaginative ideas

· ability to handle conflict, pressure and competing priorities

· ability to work alone and in teams

· self-motivated

Experience

· experience/involvement in recruiting and/or organising members, volunteers or other types of activists in unions, anti-racist, women’s, youth, community or other voluntary organisations

· experience of the world of work

Knowledge

· general knowledge of employment, union and world of work issues

· understanding of equality issues

Skills

· excellent communication skills and interpersonal skills, able to persuade and influence wide variety of people

· personal, organisational and time management skills

· able to plan and carry out ideas, with awareness of constraints such as time, cost and practicability

Interests

· understanding, knowledge of the aims and values of trade unions

Circumstances

· able to travel to attend placements and training

· relocation and national/regional mobility may be required for some placements

· a full, clean driving licence is required for a number of placements

Job Description

The exact nature of individual placements very much depends on the unions sponsoring the Organising Academy in any given year.  However all placements will involve the majority of the following elements:

Job Purpose

To contribute to the overall recruitment and organising activities of the sponsoring union

Job Content

· Plan and put into action sponsoring union recruitment and organising campaigns

· Attend Organising Academy structured training events and participate in the accredited Organising Diploma

· Use a variety of techniques and skills when recruiting and organising such as face-to-face organising, applying ‘like-recruits-like’ use of surveys and petitions, mapping the workplace, house calling, building community links, etc.

· Work with other union officers employed by the sponsoring union in furtherance of the campaigns

· Work flexibly to meet the needs of the sponsoring union and its organising opportunities

· To work within an equal opportunities framework at all times and recognise the importance of this to union organising
Nature of Employment and Salary 

Academy Organisers are jointly employed on a 12 month fixed term contract between the TUC and their sponsoring union although salaries are paid via the TUC payroll system.  All Academy Organisers, regardless of their sponsoring union, are subject to the same conditions of employment covering absence (sickness/annual leave etc) and disciplinary and grievance procedures.

The salary for Academy Organisers is reviewed each year along with the salaries of other TUC staff.  For Year 13 Academy Organisers the salary is as follows:
· £22,065.50

· £25,728.09 with London Weighting
Part Time Posts

The vast majority of placements are likely to be full time posts.  A small number of unions have indicated that they MAY consider placements on a part-time basis – that is, actual part-time posts or job share.  Whilst there is no guarantee that any form of part time post will be available, we are this year gauging interest in part time placements via the Development Centre Application form.  

If you express an interest in a part time placement, there is no guarantee that should you be successful at any stage of the recruitment process any placement you are offered will be on a part time basis.  Finally, should any part-time placements be made available, it is likely that those Academy Organisers working on a part-time basis may still be required to attend the Academy training on the same basis as full-time placement holders.

For additional information and clarification on this, please call the Organising Academy admin team on 020 7467 1361.

Sponsoring Unions

We endeavour to keep applicants informed as much as possible of which unions will be sponsoring the Organising Academy.  However, it is often the case that some unions will only be able to confirm that they are offering placement sponsorships quite late into the selection process.  Therefore we are not always able to provide a comprehensive list.  We do try however to provide those candidates who make it through to the candidate pool with as detailed as list as we can so that they are able to express a preference for a particular placement.

Selection Process

The Organising Academy Recruitment process has 3 stages:

Regional Development Centres (Oct more details below) – these are open to anyone interested in finding out more about unions and organising and those who are interested in becoming an Organising Academy Trainee Organiser. Development Centres are an opportunity to learn new skills related to organising but are also used to select applicants to go forward to the next stage of the recruitment process. 

Interviews (held Nov) – applicants successful at the Development Centres are invited to an interview with the TUC. Those successful at this stage go forward into the Organising Academy candidate pool.

Candidate Pool - this is the group of applicants from which those unions who are offering Organising Academy Trainee Organiser placement sponsorships will select. Candidates in the pool are usually required to attend a further interview with a sponsoring union.

Start Date

It is estimated that the start date for Year 13 entrants into the Organising Academy will be February 1st 2011.  This may be subject to slight change and the start date for some individual placements can depend on sponsoring unions.

Organising Academy Development Centres 2010
Organising Academy Development Centres are the first stage of the recruitment process into the Organising Academy.  Each Development Centre lasts for two-days and attendees are required to attend on both days.  The TUC pays travel expenses equivalent to second class transport to your nearest venue but is unable to cover the cost of overnight accommodation

	DATE
	LOCATION



	25 & 26 September

	Exeter

	2 & 3 October

	London

	9 & 10 October

	Birmingham

	9 & 10 October

	Cardiff

	16 & 17 October


	Glasgow

	23 & 24 October


	Liverpool


Organising Academy Development Centre Application Form

	Your Details (please complete all fields)

	Name:


	

	Contact Address:
	

	Email Address (please use an address that you check/access regularly)
	

	Phone (Landline)
	

	Phone (mobile)
	

	Union (if any)
	

	Interested in a Part-Time placement
	

	I want to be a union organiser because:


	

	Development Centre Preference

Please place a cross next to the Development Centre that you would like to attend



	25 & 26 September
	Exeter
	

	2 & 3 October
	London
	

	9 & 10 October
	Birmingham
	

	9 & 10 October
	Cardiff
	

	16 & 17 October
	Glasgow
	

	23 & 24 October
	Liverpool
	


Please return this form to Joanne Adams:
TUC Organising Academy, Congress House, Great Russell Street, London, WC1B 3LS
Fax to: 02074671265     Email to:  jadams@tuc.org.uk
PLEASE NOTE 

1. We will acknowledge your application as soon as we can after receiving it.

2. We will write to you approximately one month before the date of the Development Centre with further details and ask that you confirm your attendance and complete and application form.
3. If under any circumstances you find that you wont be attending the Development Centre – PLEASE LET US KNOW as we may be able to offer your place to another person

TUC Organising Academy, Director, Liz Blackshaw  07733221263 or  020 7467 1361

Congress House, Great Russell Street, London, WC1B 3LS  or  lblackshaw@tuc.org.uk
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