PPA Self-Assessment Review
   
	Reporting Year
	09/10


Part A – Basic Information

	PPA partner
	Trades Union Congress


	Niche statement
	The TUC is the voice of Britain at work. With 58 affiliated unions and 6.3 million members; representing working people from all walks of life, we campaign for a fair deal at work and for social justice at home and abroad.  We do this by building links with elected representatives, business, local communities and wider society. Through its affiliations to the International Trade Union Confederation, the European Trade Union Confederation, and the Trade Union Advisory Committee to the OECD, the TUC is an active member of the international trade union movement and engages both at multi and bilateral levels with international institutions. Key to its international activities is the solidarity work with southern unions and interaction with DFID in joint forums.  As key influencers in British society, we have a vital role to play in building awareness and commitment to the international development agenda amongst working people and also in assisting our affiliated unions to play an important role too.



	
	2004/5
	2005/6
	2006/7
	2007/8
	2008/9
	2009/10
	2010/11

	PPA funding (£)
	
	
	
	
	
	£1.2m
	£1.2m

	As % of total organisational income
	
	
	
	
	
	2.4%
	2.4% 


	
	2004/5
	2005/6
	2006/7
	2007/8
	2008/9
	2009/10
	2010/11

	Other DFID funding (£)

	396,425.84
	189,602.28
	193,695.00
	448,928.02
	338,324.28
	272,884.17
	82,620.00

	Summary of partnership with DFID and other DFID funding


	The TUC has a long standing partnership with DFID through successful CSCF bids, strategic grant agreements, funding for the Decent Work and Labour Standards Forum and most recently through the Partnership Programme Arrangement. 
Prior to the first formal agreements between the TUC and DFID in 2003, the TUC was funded by DFID (and previous to 1997 by the Overseas Development Administration) to undertake development work.  
In June 2004 after a year long project aimed at raising awareness about the millennium development goals and the role of labour standards in development, the TUC signed a three year Strategic Grant Agreement with DFID worth £255,000 in 2003 (increased by £200,000 in June 2004). Under the agreement the TUC was committed to building the knowledge and awareness of international development issues with its affiliates and to enhance the trade union contribution towards reducing poverty
The Commonwealth Trade Union Council was awarded a CSCF from DFID in 2004 to work with the Nigeria Labour Congress on a women’s development project aimed at reducing discrimination against women in the workplace through enhancement of the capacity of trade unions to address the concerns of women workers. The project, taken over by TUC Aid following the closure of the CTUC in January 2005, was successfully completed in 2006. (£200,000)

Following this, the TUC and DFID signed a three-year Strategic Framework Partnership Arrangement (SFPA) which commenced on the 1 July 2006. The agreement provided £756,000 to the TUC and through the TUC to its affiliate unions, to increase their engagement with DFID and build individual union capacity to internationalise their agenda. 
In 2007, TUC Aid secured CSCF funding (£400,000) from DFID for a project entitled ‘rebuilding trade union capacity in Sierra Leone’ (CSCF398) in collaboration with the Sierra Leone Labour Congress, and this project is due to finish in 2011. 

In 2009 DFID approved CSCF funding of £500,000 over three years for the ‘building workplace capacity to combat HIV-AIDS in Nigeria’ project (CSCF 2009 1848). The funding and objectives for this work have been rolled into the PPA agreement with DFID but activities continue to March 2012.  In the same year, DFID approved DAF funding of £300,000 over three years to raise awareness of conditions in the sportswear supply chain, with particular reference to the London 2012 Olympics (09-10 CN 0134).  The funding and objectives were also rolled into the PPA but activities continue until March 2012.
Commencing in July 2009, the Partnership Programme Arrangement provides a total of £2.4 million over 21 months directly to the TUC (including the funds specified for the projects listed above) and indirectly to TUC affiliate unions in the UK and sister unions in developing countries to work in partnership to reduce poverty and increase the rights of workers in developing countries. www.tuc.org.uk/international/tuc-16821-f0.cfm 


	Approximate % of total organisational expenditure allocated by sector or theme


	The TUC’s financial year is the calendar year so this is from our audited accounts. In 2009, the TUC spent £50 million, of which £5.8 million was on overheads. Of the remaining £44 million spent on activities, international work accounted for £3.4 million, or 7.6%. This does not include the whole of TUC expenditure on issues that contribute to international development, such as work by our regional offices, climate change, women’s equality or the like, which is often accounted for under different TUC expenditure themes (women’s equality work abroad, practiced by TUC head quarters and within some TUC regions for example, is often accounted for under the TUC theme of Equality and it would only be possible to identify this at an exorbitant cost). DFID money accounted for just over 1% of the TUC’s non-overhead expenditure, or 13% of TUC international expenditure. However, in 2010, DFID money will account for more than that, because while international expenditure will increase, the DFID contribution will increase more (partly because of the delay in signing the PPA and the fact that agreements with partners took time to sign as the PPA started up, which means not all the sums received in 2009 were spent in that calendar year.)



Part B - Progress against PPA Strategic Objectives

	Progress to date against PPA purpose statement 

	Reduced poverty and increased rights of workers in developing countries through greater support for and strengthened capacity of developing country trade unions

	Since the start of the PPA (July 2009) the TUC has begun working with 14 partners to work towards meeting our objectives. These partners are both developing country trade union partners and intermediary partners such as the International Trade Union Confederation (ITUC). The TUC has been working with our new and pre-existing partners to analyse need, design projects and start to increase the capacity of trade unions to effect change for and with their members. In order to be able to manage the number of projects the TUC has spent time implementing internal systems and processes to ensure transparency, effective monitoring and accountability. In addition, new templates for all projects plus monitoring and evaluation tools have been developed and tested ensuring that we can monitor our development effectiveness. In the first nine months to March 2010, we have made much progress and are on track to achieving results which will impact positively on people’s lives. In most cases and on most projects this change has not yet happened, nor would we expect it to. The start up process and the preparatory work in country takes time, particularly when developing a relationship with a new partner. 17 projects across 23 countries have been designed and are in the process of being implemented: hundreds of workers have been educated and empowered, outreach is beginning to happen in some very politically challenging places and campaigns to influence decision makers have begun.  Many projects are in their infancy and there is limited progress to report after nine months, beyond their establishment. 

This first self assessment will reflect the path that the TUC, working with project partners, is on to reduce poverty and increase the rights of workers in developing countries and will explain the learning and challenges that we face in making an impact. 
Aside from the project work and policy work that fits within each strategic objective and indicator which will be reported on below, the TUC carries out much additional policy and advocacy work that assists us in meeting our project purpose. Some examples are detailed below. 
The TUC hosts the Decent Work and Labour Standards Forum (www.decentwork.org.uk/about) a multi-stakeholder body, funded by DFID, of development NGOs, trade unions, businesses, academics and labour standards specialists. This forum works together with the UK government towards the achievement of the MDGs, in particular MDG 1, which includes decent work and the alleviation of poverty for working people in the global south. It does so by running activities allowing stakeholders, including major businesses, to learn, share and debate ideas on decent work, and to access, influence and assist the UK government in the achievement of this MDG.  Since May 2009 the forum has made a submission to the development of the DFID White Paper and conducted two pieces of research: ‘Decent work and poverty eradication: two country study and literature review’; and ‘Decent work and development finance’ (www.decentwork.org.uk/resources). Two follow up seminars, each attended by around 45 participants from the different stakeholder groups and representatives from DFID, were organised to discuss the research recommendations and how these can be taken forward collaboratively.

The TUC is represented on the governing body of the UN’s International Labour Organisation. This position enables the TUC to influence actively the ILO’s Decent Work agenda and promote support for the MDGs and in particular the MDG 1B target and indicators. The TUC has been active in lobbying for continued additional funding from DFID to the ILO through a Partnership Framework Agreement which has enabled the ILO to be more focused on the development aspects of Decent Work Country Programmes and supported specific programmes on areas such as co-ops in Africa and the elimination of forced labour in India.

On policy to support the global working poor, the TUC used its influence to lobby for: 
· G20 member states to strengthen efforts on social protection and decent work; 
· the OECD Guidelines on Multinationals to cover workers in supply chains; and 
· the EU’s revised GSP trade system to drive sustainable development better. 
The TUC also played a key role in ensuring that the Ethical Trading Initiative’s new implementation plan (www.ethicaltrade.org/about-eti/our-strategy) will drive more improvements in the lives of the nine million workers its efforts cover, including many of the world’s poorest.  The TUC has also been co-leading a coalition of 110 UK based unions, NGOs and faith groups campaigning for the introduction of a financial transactions tax - a ‘Robin Hood Tax’ (www.robinhoodtax.org) - in order to fund international development and poverty reduction. This campaign has built support for international development with 175,000 people signed up to support the campaign on Facebook. In addition, the TUC has been garnering support internationally through the global trade union movement for such a tax to be introduced to help address the effects of the global financial crisis on the world’s poor.

TUC Aid (http://www.tuc.org.uk/international/index.cfm?mins=265) has contributed to the achievement of MDGs in education through its support for the renovation of a school for the children affected by the earthquake in Pakistan and through the supply of school materials including teaching aids for 20 schools in Burma affected by Cyclone Nargis. 
Through a rapid and effective TUC Aid appeal for Haiti following the earthquake, trade unions in the UK raised £118,000, of which £30,000 was directed towards emergency humanitarian relief. The balance will go towards the implementation of an International Trade Union Confederation project based on a road map for reconstruction of Haiti which has decent work at its core (www.ituc-csi.org/IMG/pdf/ENGLISH_Haiti_Road_Map_2_.pdf). The TUC took part in the ITUC summit in the Dominican Republic which developed the roadmap (www.tuc.org.uk/international/tuc-17809-f0.cfm).  
The TUC plays an active role in BOND, the umbrella organisation for development actors, through participating in policy development and lobbying activities.

In the UK, trade unions are increasingly engaging in membership activities, learning and projects around international development and the MDGs. New materials have been produced, a new course delivered and popular existing courses repeated. The TUC now has a Twitter page @TUCGlobal which is being used to promote TUC activities, union activities and international actions. The importance of UK based development education cannot be under-estimated - it inspires trade unionists to take workplace action or action in their own lives that can have a positive impact on improving the working conditions of people in developing countries. It also contributes to limiting negative public responses to tax payers’ money being spent on development.



	Progress against PPA Performance Framework by each Strategic Objective


	Strategic Objective 1:

	Improved capacity of developing country trade unions to promote decent work and good governance to government, business and international institutions at the national level

	Please explain choice of indicators reported on below 

All indicators are reported on in the sections below.


	Indicator 1:

	28 national trade union organisations improve their capacity in some or all areas by year two compared to baseline score

	Progress achieved and challenges faced


	The TUC has developed a trade union scorecard as a capacity measuring tool in order to be able to monitor and evaluate progress in increasing the capacity of national trade union organisations. A baseline score is developed for national trade union organisations that the TUC works with, assessing their capacity in one or more of four key areas: campaigning and advocacy; work towards achieving decent work and improved labour standards; democracy, governance and leadership; and cooperation with other unions and NGOs.  By 31 March, the scorecard had been completed with seven partners and programme work has begun. There is some progress to report in the first nine months, including in, Guinea Bissau, Iraq and Sierra Leone. The exercise will be repeated at the end of the project to measure the progress made in improving capacity.
In the past, the Uniao a Dos Trabalhadores da Duine (UNTG) national centre of Guinea-Bissau, a post-conflict country, implemented programmes and activities on an ad hoc basis depending on the availability of donor funds. Now for the first time, following a workshop in February 2010, with women making up one third of attendees, they have developed a four year strategic plan 2010–13 with activities for organising working people in the country to improve their labour rights. Four areas were established as priorities: union capacity, youth, informal economy, and women.  They identified running a membership recruitment campaign as the next phase of the project.  Communication with the partner has been complicated by language differences. 

In Iraq, the TUC has been supporting the trade union movement to campaign for new, ILO-compliant labour laws. Launched in late 2009, the Iraqi trade union movement’s campaign for fair and just labour laws has met with considerable early success. From the public support of 85 MPs, President Talabani, and a range of organisations, to events across Iraq in Baghdad, Basra, Erbil, Kerbala, Kirkuk and elsewhere, the campaign demonstrates a national reach across religious, ethnic and political divides. Meanwhile, solid improvements in the ability of the national trade union centre to plan strategically, lobby, work with others and engage in grassroots awareness-raising, are emerging. The project partners (the union federations of the General Federation of Iraqi Workers and the Kurdistan United Workers’ Union) include trade unions with leaders either emerging from exile and oppression, or trade unions which are newly formed and therefore inexperienced in public campaigning and project reporting, but the campaign has made notable progress. After the March 2010 Iraqi elections, a fragmented parliament and security situation present significant challenges for the campaign. Moving forward, the project partner must lobby the new parliament, influence the legislative agenda, and better involve its members and the media. Bureaucratic difficulties in transferring funds to Iraq have been overcome. 
A TUC project to contribute to the reduction of poverty in Sierra Leone with the Sierra Leone Labour Congress has built the capacity of the SLLC and affiliate unions to recruit and retain members in all sectors and strengthen trade union structures. The last year has seen a 10 per cent (4,500 workers) increase in membership in the 25 unions affiliated to the SLLC.  The total membership has risen from 42,000 in 2007 to 49,600 by March 2010. The sectors in which significant increases have been reported are education, health, tourism, and the informal sector. To date, four new informal economy affiliates have joined the SLLC. More members in trade unions mean that more working people have increased capacity to improve their labour rights. The programme has increased the SLLC’s capacity to engage strategically with government. An example of this is their effective lobbying for better labour legislation through the government’s labour law review. The TUC has also been assisting the SLLC in participating in this review. SLLC has also increased its capacity to work on occupational health and safety, with 75 trade union officers receiving training in health and safety and education; meanwhile, information material on health and safety has been produced. 


	List any documentary evidence of achievements


	TUC trade union scorecard tool on request.
Report/stories on the progress of the Sierra Leone project http://www.tuc.org.uk/international/tuc-16717-f0.cfm and http://www.tuc.org.uk/international/tuc-16695-f0.cfm and http://www.tuc.org.uk/international/tuc-17178-f00.cfm 

Guinea-Bissau case study http://www.tuc.org.uk/international/tuc-18041-f0.cfm 

Interview with Hashmeya Muhsin (Iraq), National Labour Campaign Committee member:  http://www.ituc-csi.org/spotlight-interview-with-hashmeya.html
TUC reporting on the Iraq labour code campaign: http://www.tuc.org.uk/international/tuc-17758-f0.cfm
Campaign website: http://www.iraqitradeunions.org/wordpress/ 


	Indicator 2:

	Two African national trade union organisations provide clear case examples of improving their effectiveness at promoting the good governance agenda at national level 



	Progress achieved and challenges faced


	The TUC is supporting the Zimbabwe Congress of Trade Unions to promote the good governance agenda at a national level. This is being done through a programme of political advocacy focusing on stopping the violation of workers’ rights and ensuring that workers’ perspectives take centre stage in parliamentary, development and reconstruction processes.  The TUC is also supporting the ZCTU in the formulation of policies, and communicating those policies to parliament, civil society organisations, foreign governments and regional institutions including the Southern African Development Community and the African Union. 
Examples of how the ZCTU has promoted national good governance include:
· allegations made by unions and employers about attacks on the Zimbabwean trade union movement by the ZANU-PF government of Robert Mugabe in the past decade, led to an ILO Commission of Enquiry in August 2009. In a strongly worded analysis, the ILO Commission endorsed the ZCTU complaints,  

· ZCTU  published a 2009 report on trade union violations circulated in The Worker and wider independent media resulted in a meeting with the Prime Minister and urgent responses from the Minister of Labour. It was also placed as a priority at the tripartite negotiating forum,
· the  ZCTU’s demand for a people-driven constitution has forced the political parties to widen the process. ZCTU are holding constitutional outreach members to account (they are appointed by the political parties) and they’ve compiled a report on those members who have committed human rights abuses,
· ZCTU made submissions on the budget and called on the public accounts and budget committee to ensure budgets are poverty reduction-focused with social and economic needs prioritised,
· ZCTU called for an enquiry into the alleged existence of 10,000 civil service ‘ghost workers’ (workers on the payroll but who may have changed jobs or who simply do not exist) and lobbied against populist policies like the ‘indigenisation’ policy and the ‘look east policy’, 
· ZCTU successfully contributed to the scrapping of a cabinet directive that undermined the Prime Minister’s powers, as provided within the Global Political Agreement, and which could have destabilised the agreement’s progress.
The TUC continues to coordinate speedy solidarity actions for victimised trade unionists with affiliates and Amnesty International, helping to raise their international profile.  The latest, an urgent action for Zimbabwe agriculture union leader Gertrude Hambira, produced the largest fax response rate ever for Amnesty International in the UK.
After the initial preparatory work to establish the TUC-ZCTU programme, good progress has been made. There are still many challenges faced in this project. The political circumstances are challenging, much ZCTU work is necessarily reactive, and ZCTU staff members have very large workloads.  
 

	List any documentary evidence of achievements


	ILO Commission of Enquiry establishes systematic, and even systemic, violation of Conventions Nos. 87 and 98 in the country http://www.tuc.org.uk/international/tuc-17755-f0.cfm 

GNU fails to stop worker abuse http://www.zimonline.co.za/Article.aspx?ArticleId=5677 

Flawed draft constitution faces rejection http://allafrica.com/stories/200907310993.html 

ZCTU on Government’s budget http://newzimsituation.com/23721pf/zctu-critique-of-2010-budget-sunday-top-stories.htm and 
http://www.facebook.com/topic.php?uid=234509882843&topic=13148#!/topic.php?uid=234509882843&topic=11958 
ZCTU on civil service ghost workers http://nehandaradio.com/2010/06/23/ghost-workers-not-high-wages-behind-zimbabwe-inflation/ 

Interview with ZCTU parliamentary officer http://www.tuc.org.uk/international/tuc-17261-f0.cfm 

Call to action to protect Zimbabwean trade unionists http://www.tuc.org.uk/international/tuc-17641-f0.cfm 

Interview with Lovemore Matombo President of the ZCTU http://www.tuc.org.uk/international/tuc-17888-f0.cfm


	Indicator 3:

	One African national centre adopts a strategic and comprehensive approach to social dialogue 



	Progress achieved and challenges faced


	The Sierra Leone Labour Congress has, through strategy workshops, increased its capacity to engage strategically with ministers and senior civil servants to effect changes in labour legislation. The SLLC has been supported, through the UK-based Thompsons Solicitors, with technical capacity to understand, discuss and influence labour law reform. Senior union leaders within the SLLC now have the capacity to engage with ministers and senior civil servants on these issues. 
This is evidenced by:
· the current labour law review strategy adopted by the SLLC which has caused the ministry of labour to adopt similar interests to those of the SLLC; and
· rights-based issues are now frequently taken up by the SLLC and this has encouraged a new thrust in the labour ministry shown by the recent creation of a child labour desk, with assistance from the ILO. The SLLC has been invited for a discussion around possible areas of intervention. The SLLC has been invited to play an active role in the new processes of the African peer review mechanism, political parties registration commission and in the privatisation commission and has made useful contributions to the debate on the need for good governance more widely in Sierra Leone.
One of the challenges of working on social dialogue is that policies advocated by the trade union movement may be in conflict with policies advocated by employers’ organisations or labour ministries.  Trade unions need to be able to argue their case adequately and the TUC’s work has helped with this. Another challenge is implementation of labour legislation that, despite being on the statute books, may not be enforced.  This can be tackled by joint advocacy with other social partners, sometimes by advocating better resources for labour inspectorates.


	List any documentary evidence of achievements


	Report on the Sierra Leone project impact from year 2 http://www.tuc.org.uk/international/tuc-16717-f0.cfm 
Year one and two reports to DFID on the Sierra Leone project available on request. 


	Indicator 4:

	The TUC  shares results of best practice nationally and internationally

	Progress achieved and challenges faced


	The TUC makes good use of its website to promote all international development activities and also publicises them in the monthly newsletter ‘International Development Matters’ which has over 2,000 subscribers.
All programme activities are reported to quarterly meetings of the TUC International Development Group, which brings together unions and development NGOs. These meetings provide an opportunity to share best practice.  Examples of best practice are shared among affiliates in the training sessions on project design and monitoring. 
As part of the ‘experts group’ within a global Trade Union Development Cooperation Network, run by the International Trade Union Confederation, that brings together trade union development practitioners from all over the world, the TUC has used its experience to contribute towards the development effectiveness agenda.  A key outcome of this group, linked to the Open Forum for CSO Development Effectiveness process, is the production of the first ever set of draft trade union principles on development cooperation. 


	List any documentary evidence of achievements


	TUDCN webpage http://www.ituc-csi.org/-development-cooperation-.html
International Development Matters http://www.tuc.org.uk/international/index.cfm?mins=497&minors=465



	What is the likelihood that Strategic Objective 1 will be achieved? Rate 1 to 5

	2


	Strategic Objective 2:

	Poor workers and their families have improved rights and/or improved capacity to enforce their rights leading to higher income and better employment conditions

	Please explain choice of indicators reported on below 

All indicators are reported on below 


	Indicator 1:

	118,000 poor workers, in areas that the TUC works in, have improved capacity to enforce their rights

	Progress achieved and challenges faced

	Since the start of the PPA about 10,700 poor workers have increased capacity to enforce their rights. Examples to demonstrate the progress made are the projects in Ghana, Nepal, Palestine, Sierra Leone, Uganda and Zimbabwe.
Work with the Ghana Trades Union Congress has trialled a union-based, HIV-AIDS voluntary counselling and testing project in the woodworking industry. This has sought to protect union members from the risks of infection and to facilitate access to treatment, care and support for those living with, and affected by, HIV-AIDS. This has resulted in over 1000 workers being tested, and over 30 being referred for life-saving treatment. As a direct result of the project, the Timber and Woodworkers Union now has a pool of some 170 officials equipped with the knowledge and skills necessary for an effective workplace response to the disease. These officials have also undertaken awareness-raising of the need for the protection and promotion of employment rights and entitlements.
The TUC is working with the General Federation of Nepalese Trade Unions (a national trade union centre in Nepal) and the Nepal Independent Domestic Workers Union to promote and protect the rights of domestic workers. Work is underway to build up the practical resources of NIDWU in order to recruit and organise domestic workers. A membership recruitment leaflet, posters, membership card, and headed notepaper have all been produced and 42 domestic workers joined NIDWU in just two months. A draft position paper on the rights and needs of domestic workers has been produced by GEFONT and NIDWU and it is currently under consultation with domestic workers and affiliate unions of GEFONT. NIDWU has met with other organisations to discuss the creation of a civil society network on domestic workers.  There are many challenges in reaching and, therefore, organising domestic workers as demonstrated by the baseline survey.
A short TUC project with the Palestinian General Federation of Trade Unions to educate and empower workers in the West Bank has been completed. In total, 298 working people (including 153 women) have increased awareness of their rights as a result of attending training on rights and freedoms etc. One hundred and twenty new members have joined the participating unions in the targeted worksites across the West Bank (including 56 women) enabling them to benefit from union services and negotiations. Three unions across 18 worksites have elected new workplace committees. These committees are now in active negotiations with employers to improve working conditions and in at least one worksite, the working day bas been reduced for women workers. Learning from this completed project includes to place a greater emphasis on the value of qualitative and not just quantitative evaluation of project activities and for this data to be systematically captured. Further work is now underway to assess the potential for future projects with the PGFTU to support working people in Palestine.
In Sierra Leone, poor workers have improved capacity to enforce their rights through membership of trade unions. Five Sierra Leone Labour Congress affiliates have adopted effective recruitment strategies, have increased membership by 7.2 per cent (3,000 workers) in the first year and 10 per cent (4,500 workers) in the second year and are well on target to achieve a 20 per cent increase relative to the baseline by the end of the project.  Seven new collective agreements have been signed with employers in the period to March 2010, giving increased rights in the workplace to 45,000 workers (figure reported on in indicator 2.2). 
In Uganda, working with the National Organisation of Trade Unions (the national trade union centre) a TUC project is aimed at raising awareness of the impact of HIV/AIDS in the workplace amongst trade union leaders, shop stewards and rank and file members through a programme of training and education activities. Twelve activities have been conducted in workplaces, reaching 200 workers while 60 shop stewards have been trained through workshops. Training brochures have been distributed in English, Swahili and Luganda. The awareness of rights and entitlements about the impact of HIV/AIDS in the workplace has increased.

In Zimbabwe the TUC has been working with the Zimbabwe Congress of Trade Unions on a women’s empowerment, rights awareness and civic education programme, particularly focused around on the process of developing a new constitution for the country. Seven local workshops have been held, training 141 elected ZCTU regional women’s committee members. All the women have committed to give written and oral reports to their unions. The ZCTU expects the training to increase the level of women’s participation in union and community activities and they have the potential to reach more than 2,000 other people in a meaningful way.  The training took place just before International Women’s Day in March 2010 and the ZCTU partly credits the training with a massive increase in participation at their IWD events (2000 women). The ZCTU are still operating in a politically volatile environment: three ZCTU officers were arrested whilst undertaking a workshop in Mutare, Eastern Region despite several court rulings that trade unions do not need police clearance for conducting trade union business.  


	List any documentary evidence of achievements

	Story launching the West Bank project: https://www.tuc.org.uk/international/tuc-16871-f0.cfm
Case study (West Bank) Nedaa AL Zaher : http://www.tuc.org.uk/international/tuc-17423-f0.cfm
Case study (West Bank) Saed Zubaidy: http://www.tuc.org.uk/international/tuc-17905-f0.cfm
Case study (Sierra Leone) http://www.tuc.org.uk/international/tuc-18136-f0.cfm
Story on Uganda HIV/AIDS project  http://www.tuc.org.uk/international/tuc-17409-f0.cfm 
Case study on ZCTU Women’s Civic Education http://www.tuc.org.uk/international/tuc-18050-f0.cfm 
The Worker Newspaper report on ZCTU Eastern Region Women’s Civic Education disruption http://www.facebook.com/topic.php?uid=234509882843&topic=13148#!  
Report on the HIV/AIDS work in Ghana including two anonymous case studies (March 2010)  www.tuc.org.uk/international/tuc-17906-f0.cfm 

Materials from NIDWU – examples available on request 
Report from project planning visit to Nepal http://www.tuc.org.uk/international/tuc-17630-f0.cfm 
Case studies of domestic workers in Nepal  http://www.tuc.org.uk/international/tuc-17895-f0.cfm



	Indicator 2:

	74,000 poor workers have higher income and/or better employment conditions

	Progress achieved and challenges faced

	About 60,400* poor workers have higher income and/or better employment conditions since the start of the PPA. In addition much progress has been made towards securing improved terms and conditions for thousands of workers in the areas in which the TUC works.  The period between the start of the PPA with DFID (July 2009) to 31 March 2010 has been very focused on project design and start up in the global south.  The TUC is collaborating with partners several projects specifically designed to lead to higher income and/or better employment conditions for workers. This has meant considerable amounts of time working with partners to: design projects, build relationships, support partners in project start up, and increase union capacity to implement activities. Much of the progress made has been in training and empowerment, important stages in enabling people to secure real change in their lives. In Sierra Leone much progress and success can be reported.
In Sierra Leone, the project aims to build the capacity of unions to recruit and retain members in all sectors including the informal sector and to strengthen trade union structures, institutions and networks. In addition, it is designed to raise awareness of workers’ rights and entitlements through advocacy and lobbying. This work has led to improvements in workers’ terms and conditions and in the results of their lobbying with local authorities. As a result:
· seven new collective bargaining agreements have been signed, improving the rights of over 45,000 workers in the services, transport, local government, tourism, industrial, health and sanitation, water, electricity and construction sectors.

· the civil service union has won a 20 per cent pay increase for its members, improving the lives of 15,400 workers.
Other examples of progress towards this indicator:
The Playfair 2012 project has engaged with the London Organising Committee of the Olympic Games (LOCOG). This has contributed to LOCOG requesting that suppliers comply with the Ethical Trading Initiative base code in their contracts and it has also led to LOCOG putting out to tender a contract for a complaints mechanism for workers in supply chains. If the ETI base code is implemented (and the project has submitted proposals for how this could be done), thousands of workers could have their workplace rights respected, have improved working conditions, and be paid a living wage – helping to lift them out of poverty. 
The TUC has been working with the International Textile, Garment and Leather Workers Federation (ITGLWF) who have identified a number of brands which will be targetted to seek cooperation in addressing freedom of association and collective bargaining. The international lobbying efforts both through the ITGLWF and the Playfair project will support the workers in organising for their rights. In Sri Lanka, after a comprehensive baseline survey** across 51 factories and two participatory planning workshops involving 55 workers, the project has developed a time-bound, strategic plan to organise workers in 16 factories in order to bargain collectively to win better pay and conditions. The criteria for factory selection included current violations of labour laws and also non-adherence to retailer/buyer codes of conduct. From the baseline research some common themes relating to violations of labour laws and retailer/buyer codes emerged. These included: excessive and compulsory overtime; production targets not being attainable in normal working hours; pregnancy testing when recruiting women; victimisation of workers trying to form a union; and workers not being allowed to talk to auditors freely. In the majority of the factories selected, there is no free trade union present to educate workers about their rights and negotiate collectively on their behalf.  The project has the potential to benefit 27,350 workers in the 16 factories.

Another project aims to increase trade union outreach to migrant workers, working with International Trade Union Confederation affiliates across Asia, putting in place services to support migrant workers and identifying advocacy opportunities to increase the rights of migrant workers or their capacity to enforce their rights. These include Indonesian Law No. 39 concerning migrant workers overseas and in Bahrain, tackling the sponsorship system which ties migrant workers to one specific employer and is a problem in many Gulf countries.
*This figure includes the 45,000 workers covered by new collective bargaining agreements in Sierra Leone and the 15,400 workers who won a 20% pay increase in Sierra Leone. Collective bargaining agreements cover non-unionised workers as well as unionised workers and will mean higher income and/or better employment conditions for those workers through their negotiations. The 15,400 workers who have won a 20% pay increase may be covered by the seven new CBAs negotiated, but have already won higher income as a result of their negotiations. 


	List any documentary evidence of achievements

	Report on the Sierra Leone Project (July 2009) www.tuc.org.uk/international/tuc-16717-f0.cfm 

Migrant workers project www.tuc.org.uk/international/tuc-17701-f0.cfm 

**Because of the confidentiality of information on the 16 factories in Sri Lanka, the TUC is unable to publish the survey.  It is, however, available on request from TUC. 
Evidence of progress in Sri Lanka, available on request

1. The project gantt chart showing the planned activities, time frames and targets to meet project objectives

2. Power point presentation of the time bound strategy



	Indicator 3:

	In Nigeria, increasing numbers of education and health workers volunteer for testing for HIV/AIDS, receive better protection of employment and human rights and access to treatment, contributing to the elimination of discrimination in those sectors

	Progress achieved and challenges faced

	The TUC-Nigeria Labour Congress (NLC) project is designed to contribute to a drop in the prevalence of HIV/AIDS, better protection of the employment and human rights of workers infected with or affected by HIV/AIDS, and the elimination of stigma and discrimination against them in the education and health sectors in Nigeria. There has been progress made in terms of project set up, training, outreach and lobbying and advocacy on relevant anti-discrimination legislation. 
228 trade union officials (121 women, 107 men) received training on prevention of the pandemic and on the national workplace policy on HIV/AIDS. The officials then started outreach programmes in workplaces distributing information material on 1 December 2009, World AIDS Day. To 31 March 2010, these had been attended by 300 workers. Progress has been made on the introduction of anti-discrimination legislation following NLC representations made to the public hearing on the proposed legislation to ban discrimination. This was conducted by the parliamentary committee on HIV/AIDS, tuberculosis, malaria, leprosy control and human rights in Nigeria’s federal House of Representatives in November 2009. Challenges for the coming year of the project will be continuing the lobbying and advocacy work on the proposed legislation in Year 2 with the completion of training for the officials concerned in April 2010. 


	List any documentary evidence of achievements

	Project webpage http://www.nlcng.org/tuc/news.php
Nigeria case study  www.tuc.org.uk/international/tuc-17550-f0.cfm 



	What is the likelihood that Strategic Objective 2 will be achieved? Rate 1 to 5.
	3


	Strategic Objective 3:

	Strengthened UK and developing country trade union international development policy engagement and influence at national, regional and international levels

	Please explain choice of indicators reported on below

TUC is reporting on indicators 1, 2 and 4. There is little progress to report on indicator 3; ‘developing country institutions influence two regional institutions’ in year one. 


	Indicator 1:

	Two DFID policy documents are demonstrably influenced by UK union submissions

	Progress achieved and challenges faced

	The TUC has made submissions to DFID consultations on building support for development and on the education strategy. The TUC has also encouraged and supported UK affiliate unions in submitting to DFID consultations. 
The TUC demonstrably influenced the outcome of the building support for development review by lobbying for an increase in the level of money available under the mini grants scheme (from a proposed £25,000 to £50,000) after it was proposed that the Development Awareness Fund would be phased out. This would have meant fewer opportunities for working people and citizens in the UK to learn about, and support, overseas development. 

Overall, an ongoing challenge in this area is that whilst the TUC and affiliate unions submit reasoned and thorough responses to DFID consultations, we are not always clear about what happens to the submissions after the consultation has closed and how they have influenced the final policy papers. In addition, compared to other government departments, DFID carries out few consultations.
 

	List any documentary evidence of achievements

	TUC submission to DFID’s building support for development review http://www.tuc.org.uk/international/tuc-17152-f0.cfm 

TUC submission to the education consultation www.tuc.org.uk/international/tuc-17183-f0.cfm 

Union submissions to DFID education consultation and the building support for development review available on request. 



	Indicator 2:

	Two DFID policy documents are demonstrably influenced by submissions made by national centres from developing countries 

	Progress achieved and challenges faced

	The National Union of Teachers supported the Sierra Leone Teachers’ Union (SLTU) to make a submission to the DFID education strategy consultation. The TUC funded a workshop in Freetown to support this work. There is no direct evidence that that the views of the SLTU were reflected in the resulting strategy.  However at a meeting of the TUC/DFID Forum held on 5 November 2009, DFID officials reported that they welcomed the submission from the SLTU, one of the few received from trade unions in developing countries.  One of the challenges is the lack of organisational and financial capacity of developing country unions to provide the input required and sometimes the lack of time allowed for consultation.  The TUC will continue to draw developing country partners’ attention to opportunities to contribute and will assist them where possible.


	List any documentary evidence of achievements

	A copy of the SLTU submission is available on request.


	Indicator 4:

	Two international institutions’ published statements reflect input and interests of developing country trade unions

	Progress achieved and challenges faced

	The TUC has been working with partners to increase opportunities for developing country trade unionists to influence international institutions: G8, G20, OECD and COP15. This work has been done by the TUC and through an agreement with the Trade Union Advisory Committee to the OECD (TUAC). 

A March 2009 beneficiary baseline survey showed that developing country trade unionists believe that global union submissions to the G20 employment and labour ministers meeting and the OECD ministerial council had been insufficiently focused on their priorities and that they needed support to assist them in making their voices heard. As a result of this, and through a TUC-funded project, two Latin American trade unionists (from Brazil and Argentina) helped shape trade union submissions statements to G20 and OECD meetings, calling for, amongst other things, a minimum floor for social protection. A challenge to further progress being made at the September 2009 G20 meetings was visa requests from trade unionists for entry to the US being turned down.

The International Trade Union Confederation, as an official observer at the United Nations Framework Convention on Climate Change, has been represented at successive UN climate change summits through the ITUC’s working group on climate change. The TUC has chaired this group since 2008, and TUC funds have contributed towards a strong representation of delegates from least developed countries and small island states at climate talks. This has helped ensure a balanced north-south ITUC perspective on the negotiations. The trade union movement has made significant progress towards meeting its key strategic objectives in draft UN text by persuading governments to include the notions of ‘decent work’ and a ‘just transition framework’ in the UN’s Shared vision for long-term cooperative action. The UN text with these provisions was tabled at the COP15 Copenhagen summit in December 2009 and has been taken forward into negotiations in 2010. The TUC-sponsored delegates to the Copenhagen climate change negotiations were from the Cook Islands, Pakistan and India. In Copenhagen, the TUC-led delegation held meetings with UK ministers and with civil society and organised workshops on climate change, labour and human rights, and on carbon capture and storage.
One element of the impact of TUC work in this area is that the developing country trade unionists we enable to intervene are able to influence other developed country trade unionists to make pro-poor climate change interventions. 



	List any documentary evidence of achievements

	The TUAC submission can be found here:  http://www.tuac.org/en/public/e-docs/00/00/06/AF/document_doc.phtml
Climate change http://www.touchstoneblog.org.uk/category/copenhagen/ 

Story on the TUC website about the TUAC agreement: https://www.tuc.org.uk/international/tuc-17636-f0.cfm 
TUC submission to the OECD consultation on the revision of the Guidelines on Multinational Companies https://www.tuc.org.uk/international/tuc-17521-f0.cfm 

A blog by the Cook Island delegate attending COP15 in Copenhagen: 

http://www.touchstoneblog.org.uk/2009/11/where-will-i-go-the-sea-is-rising/#more-4840



	What is the likelihood that Strategic Objective 3 will be achieved? Rate 1 to 5.
	3


	Strategic Objective 4:

	Greater British trade union membership understanding of and commitment: to sustainable development; and to the challenges of the Decent Work Agenda for developing country workers

	Please explain choice of indicators reported on below 
 

We are not reporting on indicator 2 at this stage as the majority of the TUC’s development education materials (the TUC Fact Files) are being reviewed and updated from July 2010 in year two of the PPA.  


	Indicator 1:

	Increase by 25% the participation in TUC international development courses and learning events

	Progress achieved and challenges faced


	In the year 2009/10 the TUC has run ‘Going global’, an online course for trade union officers, twice (October 2009 with 11 learners, January 20110 with nine learners) and run a three-day national course (coinciding with International Women’s Day) called ‘Gender, globalisation and poverty reduction’ (18 learners). The numbers being recruited to the ‘Going global’ course have remained fairly constant so far, but the numbers on the ‘Gender, globalisation and poverty reduction’ course increased from 12 to 18 on previous years. The feedback received was extremely positive, particularly for the ‘Gender, globalisation and poverty reduction’ course. Hariyatu Bangura, a teacher from the Sierra Leone Teachers’ Union, was invited to the UK to address the learners on the course and TUC women’s conference (where she addressed a group of 350 women on issues of gender, development and solidarity).

In addition a new continuing professional development course for TUC tutors on international issues and the trade union curriculum has been developed and run as a pilot (14 learners).  This latter course is particularly important to ensure that the network of TUC tutors in the UK use opportunities to incorporate international development issues into broader TUC education programmes on a range of other issues. 

On 1 December 2009 the TUC held a seminar on combating HIV/AIDS in the workplace. DFID minister Mike Foster spoke at the event which was well attended by UK trade unionists and NGOs. Daniel Boatey, the coordinator of the TUC-Ghana TUC project, spoke at the event and was interviewed on Colourful FM later that day to promote the role of trade unions in combating HIV/AIDS. 

As detailed in a previous section, the Decent Work and Labour Standards Forum held two seminars, each attended by around 45 union, business, NGO, and official participants, including representatives from DFID, to discuss research report recommendations.


	List any documentary evidence of achievements


	Collated feedback and attendance lists from training events are available.
Interview with Hariyatu Bangura demonstrating the types of issues she was conveying to the learners on the course and TUC women’s conference http://www.tuc.org.uk/international/tuc-17847-f0.cfm 

World Aids Day write up www.tuc.org.uk/international/tuc-17390-f0.cfm 



	Indicator 2:

	The agendas of TUC affiliates reflect a greater level of awareness and commitment to the global poverty agenda and their role in helping to achieve the MDGs

	Progress achieved and challenges faced

	TUC affiliates continue to show a great interest and commitment to the global poverty agenda. The activities listed below are just some of the examples of the increasing levels of commitment that UK affiliate unions have to the global poverty agenda: 
· the National Union of Teachers Conference 2010 agreed that every branch would contribute at least one per cent of its funding to international development work and have an international development officer in place. The NUT has also centrally decided to ring fence 0.7 per cent of its budget to spend on international development, to mirror the commitment from the Government on UK GNI spend. 

· 24 UK trade unions signed up to support the Robin Hood Tax campaign co-led by the TUC.

· the number of affiliate unions likely to apply to DFID’s Civil Society Challenge Fund has increased from two last year to at least four this year.

· the Association of Teachers and Lecturers, since receiving grant money from the TUC (International Development Learning Fund http://www.tuc.org.uk/international/index.cfm?mins=587&minors=465) to conduct international development work, has committed to employing a staff member responsible for this area of work from union core funds on an ongoing basis.

· Prospect, a TUC affiliate, produced an excellent millennium development goals (MDGs) booklet for World Day for Decent Work as part of their development awareness fund project. The booklet suggests ways that Prospect members – who are uniquely placed across many different workplaces - can encourage their own organisations to link the eight MDGs and labour standards to business practices and philanthropic activities, thereby helping to bring social justice to poor people around the world. The union has produced an array of other resources for the membership related to corporate social responsibility, MDGs, climate change and ethical trade and gender issues. 

· Prospect has also witnessed an increase in motions on international issues at its annual conference, from three in 2008 to seven in 2010, demonstrating a growing interest, awareness and commitment to such issues amongst its members.  

· articles on international development are a regular feature in the CWU, GMB, NUJ, NUT, Prospect, TSSA, Unison and Unite’s union journals. International development projects by both the TUC and affiliate unions are reported on.

· Equity (the actors’ guild) has applied for and been granted funds to bring two visitors from the Ghana Actors’ Guild to raise awareness amongst their membership about the issues facing workers in the global south. 
· Unite was also awarded a mini grant to bring Gertrude Hambira from the General, Agriculture, Plantation Workers Union of Zimbabwe on a visit to the UK to speak to conferences and to design solidarity and practical partnership work.
· representatives from 13 affiliates are on the steering committee for the Playfair 2012 project

Often the international development work that affiliate unions undertake can be undermined by lack of internal resources, in terms of both staff and finances. Their work can also be overtaken by UK industrial disputes or internally-competing agendas. 



	List any documentary evidence of achievements

	TUC has published booklets to increased affiliate unions awareness:

Published a trade union guide to ethical trade widely distributed online and in hard copy https://www.tuc.org.uk/international/tuc-17916-f0.cfm 

Published ‘Raising Our Voices: Raising our Voices: Empowering Women across the Global South’ A series of case studies featuring 8 inspiring women trade unionists who are involved in the international development or solidarity work that the TUC carries out. http://www.tuc.org.uk/extras/raisingvoices.pdf
Unite report on Gertrude Hambira from GAPWUZ visit available and link to conference report where Gertrude spoke http://www.unitetheunion.com/resources/union_elections_meetings_and/unite_sector_conferences_-/conference_reports.aspx 

Prospect union’s development education resources section on their union website: http://www.prospect.org.uk/international/resources?_ts=3647&_pg=2&_pgid=eisdoclist 
Robin Hood Tax Campaign signatories http://robinhoodtax.org.uk/who-we-are 

NUT union journal from November 09 http://content.yudu.com/A1iq7r/TheTeacherNov09/resources/index.htm?referrerUrl= (other examples can be found here http://www.teachers.org.uk/teacher-online/index.html)
NUT publication “On the Global Stage” which is an annual document highlighting international activities http://www.teachers.org.uk/node/8684 



	Indicator 3:

	UK worker and student awareness of the interdependence of global sportswear supply chains and their confidence in their power to affect change as consumers significantly increases from baselines and this leads to increased and committed action

	Progress achieved and challenges faced

	A Playfair project steering group consisting of unions and NGOs was set up and a coordinator appointed; the group has met three times to March 2010. A project implementation plan was agreed in consultation with steering group members. These processes have strengthened communication between partner organisations and enabled them to develop a more effective response to the challenges facing workers employed in supply chains. National project activities and outcomes are being coordinated with the international Playfair campaign, providing opportunities for lesson learning and sharing best practice. 

Progress has been made towards the production of a pack of teaching resources for key stage 5 and A-level pupils to be released in May 2010, and towards a consultation event on 26 May for teachers and development educators. 

The Playfair 2012 campaign re-launched as the Winter Olympics in Vancouver drew to a close. The campaign has the active support of 18 trade unions in the UK and four NGOs. The Playfair 2012 website, launched in late February, provides information/resources on issues facing the mainly female workforce employed in global supply chains. There is a supporter action calling for improved workers’ rights, aimed at sportswear brands. To the end of March 2010, the website had been visited by 2,305 people.
In November, 620 students attended workshops at the Playfair-supported speaker tour with a Honduran worker and representatives from United Students Against Sweatshops (USAS - USA).  280 UK students subsequently participated in the USAS action which successfully pressured Russell Athletic to rehire 1,200 Honduran workers, sacked after the factory unionised. 
Encouraging and facilitating trade union participation in the project has been more challenging since January 2010. At the December 2009 steering group meeting, unions highlighted that in the following months, their attention and capacity would be focussed on the UK general election, and consequently, actions and involvement in the Playfair 2012 project would be reduced. Unions and NGOs took more time than anticipated to link their websites to the Playfair 2012 site, possibly due to competing priorities and internal bureaucracy. The action will be moved to the top of the webpage, in case this is affecting numbers taking action. 


	List any documentary evidence of achievements

	Campaign website with new content, launch video and campaign actions www.playfair2012.org
The student newspaper
http://www.studentnewspaper.org/news/746-sweatchop-boycott-success-for-people-and-planet
The New Internationalist
http://www.newint.org/columns/currents/2010/01/01/workers-rights/


	Indicator 4:

	Two new unions submit credible proposals to DFID’s civil society funding streams by 2011

	Progress achieved and challenges faced

	The Association of Teachers and Lecturers and the Public and Commercial Services Union applied to DFID’s Development Awareness Fund with TUC support. The two unions were successful at concept note stage but unfortunately were rejected at the final stage. Tripleline’s feedback to both unions stated that there were no significant flaws with either bid and that they were turned down because of insufficient DFID resources. 
Two unions (National Union of Journalists and National Union of Teachers) are actively working to submit credible proposals to DFID’s CSCF. TUC staff participated in in-country needs analysis workshops with both unions in August 2009 (NUJ in Zimbabwe) and January 2010 (NUT in Sierra Leone) in a supportive facilitation role. Both of these unions have benefitted from TUC assistance through the previous SFPA.

The CSCF process is a complex one and TUC affiliates are keen to produce proposals which are as strong as possible. The delay in publishing revised guidance for CSCF applicants on the DFID website has been a source of frustration, as was the last-minute change in process for considering concept notes in April 2010, necessitated by the general election. 


	List any documentary evidence of achievements

	Case study of the needs analysis workshop conducted by the NUT and the TUC in Sierra Leone in preparation for their CSCF bid to DFID: http://www.tuc.org.uk/international/tuc-17541-f0.cfm 

NUJ diary of the needs analysis visit conducted by the NUJ and the TUC in Zimbabwe in preparation for their CSCF bid to DFID: http://www.nuj.org.uk/innerPagenuj.html?docid=1386&string=zimbabwe
 


	Indicator 5:

	30 trade union officers are trained in project design, writing, implementation, monitoring and evaluation and impact and deploy their skills 

	Progress achieved and challenges faced

	In late March-early April, training was held by the TUC on project design, writing and budgeting for trade unionists. In total, 45 training units were delivered across four days to 15 people. The feedback on the training was very positive with the average scores for the trainers by trainees in post-training questionnaires given as between 8-9 out of 10. From amongst those attending the training, it is expected that at least six proposals to DFID funding streams will be submitted. Based on the questionnaire feedback, the TUC will consider running future training on implementation, monitoring and evaluation. Two TUC staff members have also attended training on impact assessment organised by BOND.  


	List any documentary evidence of achievements

	Copies of the attendance list and feedback are available. 
Advertisement for the course: www.tuc.org.uk/international/tuc-17551-f0.cfm 



	Indicator 6:

	Three new unions attend the TUC’s International Development Group and DFID/TUC Forum

	Progress achieved and challenges faced

	The GMB union and the Musicians’ Union are now attending the TUC’s International Development Group (IDG) as is the International Transport Federation. Also new in attendance are Anti-Slavery International and Amnesty International.  The links between TUC and Amnesty are very strong and Amnesty reports that its trade union network is its largest network in the UK, attracting 11,400 members in just 18 months. 

Affiliate union priorities and resources are a challenge in securing new attendees. The regular attendees of both the IDG and the DFID/TUC Forum mostly have dedicated staff members on international issues, although some of those staff hold additional policy briefs. 


	List any documentary evidence of achievements

	Attendance sheets and minutes available. 



	What is the likelihood that Strategic Objective 4 will be achieved? Rate 1 to 5.
	2


Part C – Lessons Learned
 

	What lessons are being learned from this PPA?

	The TUC has learnt many lessons during the setting-up of the necessary processes and systems to manage the PPA. In addition, the TUC has learnt lessons that will be useful for future international development work in terms of our approach, methodology and monitoring, evaluation and impact assessment. 
PPA start up and project design:

· The TUC has pooled its learning in order to develop adequate, in-house, effective and standardised monitoring tools.  
· In addition, the TUC is managing, through learning, the need to balance DFID’s reporting expectations with the ability of partners to report within the required timeframe and according to specific project and PPA indicators. In the future we would hope to take greater account of reporting requirements in project design.  
· Since the PPA was agreed, and new staff have joined the TUC to implement it, it become clear that a coherent governance plan for the PPA is needed. This is currently being developed. 
Lessons for the future:
· During the past year, lessons have been learnt about the design of the PPA framework. It has been clear that the current framework does not reflect and capture the full extent of the international development and policy work that the TUC does. 

· Given the necessity of project partners reporting back to us on project and PPA indicators, it will be necessary in the future to ensure that our partners receive more training on monitoring and evaluation tools and techniques. 
· The need for the TUC to develop a holistic organisation-wide international development strategy and other tools that will boost our coherence and ability to explain our work. The TUC is currently developing this strategy in consultation with our stakeholders and partners in the UK and in the global south.
· Lessons are being learnt which will require addressing in future work with regards to the projects that are managed through a third party. It is becoming apparent that there can be specific challenges with these projects and the TUC could develop improved processes to respond to these challenges. 
· The TUC needs to continually develop and review monitoring, evaluation and impact assessment tools, according to the lessons learnt through running the projects and programmes.
 

	Specifically describe innovative learning

	The TUC has developed the trade union scorecard, a tool designed to assist with assessing and measuring capacity of developing country national centres and trade unions to promote decent work and good governance to government, business and international institutions at the national level. It was necessary for the TUC to develop this tool in order to meet strategic objective 1, indicator 1 in the PPA agreement. Through the TUC’s work with the International Trade Union Confederation’s trade union development cooperation network, it was discovered that nothing similar exists within the trade union movement (even though trade union assistance to the global south is estimated to total circa one billion Euros annually). This tool is now being shared with the TUDCN and further developed for trade union international development work. 



Part D – Partnership with DFID
 

	Partnership with DFID 

	A few years ago, the TUC and DFID produced a joint document on how DFID staff in-country could best work with trade unions and this continues to guide our partnership working in developing countries. We have reviewed the DFID-trade union relationship over the past year and, while in some countries there are examples of good practice, in others little or nothing has been done to foster the relationship. We would like to see DFID country offices drawing more on the experience and knowledge of local trade unions, especially on economic, governance and workplace rights issues, and we would like to see DFID country offices being more proactive in funding trade union projects.

In the UK, the TUC and DFID meet three times a year through the DFID-TUC trade union forum (co-chaired by a Minister and the TUC General Council spokesperson on international development) and DFID Ministers have regularly addressed TUC events and meetings, as do DFID staff on specialist subjects. The TUC has attempted to ensure that visiting trade union leaders from developing countries meet with relevant DFID officials, but this is often difficult to arrange for diary reasons. TUC staff working on international development often take part in DFID round-tables and meetings with officials on particular matters, so that the TUC can seek to influence DFID policy and practice, and to seek information. These meetings can lead to changes in approach to an issue on both sides, but we have found it difficult to intervene formally in DFID consultations, partly because of lack of notice, and lack of involvement in preparatory phases of consultation exercises. The TUC meets occasionally with DFID staff ahead of or at international meetings (G8, international AIDS conference etc.) to discuss joint approaches and compare notes (the TUC reports on and feeds back to the International Trade Union Confederation on such matters, making use of the ITUC’s 311 affiliated organisations in 164 other countries and territories). Finally, when TUC staff visit project partners overseas, they work to facilitate meetings between their partners and DFID country offices (or the FCO where no DFID office exists).
The TUC has direct liaison – and frequent contact - with staff in the civil society department and in the equity and rights team (especially on labour standards and poverty reduction). 

As of March 2010, the mapping exercise of our relationship with DFID had not yet been signed off. A meeting was held in early October 2009 to establish existing relationships across DFID and to identify where we would like further relationships to be established or supported. We have not received any response from this meeting despite regular requests. (Only in June 2010 did we receive information from our new PPA manager that DFID is not going to be progressing with MAFs in the future after feedback from other PPA partners)
We look forward to continuing our regular engagement with DFID and our affiliated trade unions through the DFID-TUC forum and contact with ministers and civil servants. 



Part E – Corporate Governance and Organisational Change

	Provide evidence of how your organisation demonstrates good corporate governance, whether this has changed as a result of the PPA, and if so how.

	The TUC is a democratic, accountable and transparent organisation (http://www.tuc.org.uk/the_tuc/index.cfm) whose policies are determined by an annual congress of delegates from affiliated trade unions, and between times by a General Council and Executive Committee elected each year from amongst the affiliated trade unions (which are themselves run in a democratic and accountable fashion, with provision for leadership elections set down in law). 
The TUC reports on all its activities to its annual congress where delegates may ask questions of the report, refer sections back and ultimately endorse by vote the report as a whole. Our General Council includes reserved places for women, black people, disabled people, LGBT men and women, black women and young people, and we have separate conferences and committees covering young, female, black, disabled and LGBT trade unionists which can and do contribute to our international development policies. Some decisions about international development activity (in particular funding of projects) are taken by the Trustees of TUC Aid, a registered charity, who meet about three times a year and are elected by the General Council. The activities associated with the PPA are reported to the General Council, TUC Aid and the International Development Group.

The international development group is held quarterly and is chaired by the General Council member allocated responsibility for international development. This group brings together the relevant officers of our affiliates with union-friendly development NGOs such as Amnesty International, Action for Southern Africa and War on Want. 

The TUC’s stakeholders, other than its affiliate unions, who impact on the TUC’s organisational direction and priorities and vice versa, include:
· The International Trade Union Confederation (ITUC) to which we affiliate, and whose policies we contribute to and follow as a matter of course, which consists of 175 million trade unionists organised in 311 national trade union centres covering 164 countries and territories, with regional organisations including Asia/Pacific and Africa – there is also a Commonwealth Trade Union Group which provides us with contact across the English-speaking global south;

· The other 310 national trade union centres which like us are affiliated to the ITUC and which are therefore equal partners in policy formulation and project design and implementation; and

· Ten global union federations which bring together trade unions in particular sectors of the economy (such as food and agriculture, journalists and textiles), which are responsible for major international development co-operation projects and whose advice we frequently take.
The TUC has ‘Investors in People’ status and meets all legal obligations. The TUC constitution can be found here http://www.tuc.org.uk/congress/tuc-16855-f0.cfm 
The main changes which have resulted from the PPA are:

· The extra resources have provided the TUC with substantially greater capacity and experience of working co-operatively with southern partners and also given our affiliated unions such experience, which feeds back into and informs our decision-making process;

· The increased level of project work has enabled us to match existing staff working on areas of policy (themes like climate change or countries like Iraq/Zimbabwe) with new project staff so that lessons learned from project work are incorporated into our policy work and vice versa. 

· The recognition that we need a specific and separate international development strategy alongside our overall international strategy, which will make our objectives clearer and enable trade unions and their members to influence our approach more readily.

· The development of a clear PPA governance plan within the TUC’s European union and international relations department, to ensure transparent of use of resources and clear decision making.


	Please provide any evidence to show how PPA funding allows you to take risks and innovate (if at all).

	 The TUC’s international development programme takes a balanced approach to risk. The TUC’s approach to working with our partners in the global south uses methodology that the TUC has been successfully using for decades. However, the PPA funding has meant that we can expand the scope of work, including working in new countries and with new partners, some of whom we have not worked with before, bringing a degree of risk. We work hard with new project partners to mitigate the risk by ensuring that there is shared understanding of expectations and agreement about ways of working. 

The TUC has always worked in areas that are ‘hard to reach’ or are risky environments for trade unionists i.e. in conflict countries or countries where trade unionists are routinely victimised. The PPA funding has allowed us to scale up our work in these types of environments - for example our work with partners in Iraq and Zimbabwe. 

In Iraq, the TUC is working to meet a huge need in the country. Bringing together people and organisations who have no history of working together and who have no experience of working in project partnerships is challenging. We overcome this by paying particular attention to providing training on monitoring and evaluation and working with them to develop specific indicators. The TUC regards this work as innovative as few other NGOs or trade union centres are working to support colleagues in Iraq. Additionally, having emerged from decades of repression, the Iraqi trade union movement is not experienced in advocacy and lobbying of decision-makers, and to work with them on a project of this nature is unique and innovative.  

Within the global trade union movement and the trade union development cooperation network (TUDCN), the TUC is working to share good practice and innovation in order to maximise development value of the trade union assistance to the global south (estimated to total circa one billion Euros annually) Some of the tools that we have developed are considered to be innovative by the rest of the TU movement and the TUC is sharing this learning. 


Part F – Cross –cutting issues

	Describe any work your organisation has done on Gender and Faith if applicable (this question will be limited for the period 2008-2011) (Gender - Please describe how your organisation is mainstreaming gender in its work, as well as any specific work your organisation has done to promote gender equality and women's empowerment. (Faith -  Please describe how your organisation is working with faith groups and communities) [Maximum quarter of a page for each].

	Gender is a component of the majority of projects that the TUC runs internationally, not only because the projects have a gender specific angle, but because women make up the majority of vulnerable workers. The projects in Malawi, Tanzania and Zimbabwe are specifically about women’s empowerment. Work in other countries, for example Sri Lanka, where workers are being organised and educated about their workplace rights, and the domestic workers project in Nepal, have an extremely strong gender focus due to the demographics of those workers. In Nigeria, the TUC has worked with the Nigeria Labour Congress to mainstream women’s representation within the union. The TUC works with partners to ensure that a gender angle is built into the design of all programmes. In the application form that people fill in to apply for funding or make a proposal for partnership work, there is a specific section to be filled in on gender equality. At workshops and training events the issue of gender is addressed and all efforts taken to maximise participation of women at events. 
Examples of this type of work are featured in the TUC booklet ‘Raising Our Voices: Raising our Voices: Empowering Women across the Global South’. This is a series of case studies featuring eight inspiring women trade unionists who are involved in the international development or solidarity work that the TUC supports. http://www.tuc.org.uk/extras/raisingvoices.pdf 
The TUC, and the trade union movement internationally, celebrates international women’s day and over the day, hosts events and training with a specific focus on women’s equality worldwide. 

Trade unions are generally non-sectarian organisations, although some around the world are based in specifically Christian traditions but have abandoned their denominational character. The TUC’s work in developing countries is often specifically cross-denominational (e.g. Iraq, where religious divisions are a cause of political instability). The TUC has worked very closely on international development policy and advocacy on issues such as financing for development with several faith-based organisations e.g. Muslim Council of Britain and Salvation Army, recognising that faith-based organisations, like trade unions, can have a wide reach and great mobilisation potential.



� This self assessment review is only part of the reporting story. Organisations will be able to supply evidence, case studies and other material they feel will show impact on the ground





� Part A is a useful snapshot of the full relationship between DFID and each PPA holder.





There is an opportunity to expand on some of the non-financial aspects in Part D ‘Partnership with DFID’ but we wanted to expand Part A to reflect the fact that our partnership with DFID is not purely financial.





� This is intended to be a cumulative list of DFID contracts etc. from when your PPA began. If there is a large amount of information, please summarise by e.g. department and add any additional information to an appendix. We wanted to leave this section quite open to interpretation by each organisation. Note the wording has changed from ‘relationship’ to ‘partnership’.





� This should provide an indication of your overall organisational allocations by sector or theme (i.e. not limited to your PPA).





The % breakdown may change from year to year and is intended to reflect key organisational priorities for the Reporting Year under assessment.





� The phrasing in this section is intended not to preclude referencing back to previous work in a different reporting period. 





This is also an opportunity to generate a rich picture of PPA funding and demonstrate its value.








� Agencies should report against a sufficiently full set of indicators (including LAPPA objectives).





� Indicate the period referred to: in some cases it may be artificial to focus just on the prior year, and a focus on overall progress may be more helpful





� This can also be used as an opportunity to provide DFID with case studies, YouTube clips etc for ‘building support for development’.





� Indicate the period referred to: in some cases it may be artificial to focus just on the prior year, and a focus on overall progress may be more helpful





� This can also be used as an opportunity to provide DFID with case studies, YouTube clips etc for ‘building support for development’.





� Indicate the period referred to: in some cases it may be artificial to focus just on the prior year, and a focus on overall progress may be more helpful





� This can also be used as an opportunity to provide DFID with case studies, YouTube clips etc for ‘building support for development’.





� Indicate the period referred to: in some cases it may be artificial to focus just on the prior year, and a focus on overall progress may be more helpful





� This can also be used as an opportunity to provide DFID with case studies, YouTube clips etc for ‘building support for development’.





� Having the ratings at the end of each section puts more emphasis on the earlier narrative and qualitative information, rather than on the quantitative rating.





Ratings to be applied:


1. = Likely to be completely achieved, i.e. well on the way to completion (or completed)


2. = Likely to be largely achieved, i.e. good progress made 


3. = Likely to be partly achieved, i.e. partial progress made


4. = Only likely to be achieved to a very limited extent


5. = Unlikely to be achieved











� Agencies may choose to select just some of the indicators for each year of reporting. Please indicate and explain which indicators have been chosen.








� Agencies may choose to select just some of the indicators for each year of reporting. Please indicate and explain which indicators have been chosen.





� Indicate the period referred to: in some cases it may be artificial to focus just on the prior year, and a focus on overall progress may be more helpful





� This can also be used as an opportunity to provide DFID with case studies, YouTube clips etc for ‘building support for development’.





� We left this section fairly open to interpretation. 





Additionally, it’s an opportunity to show the reach and value PPA money has.





� Again, we wanted to focus on partnership over relationship here and have left this section open to interpretation by each organisation.





This is where the mutual accountability framework will slot in, once it has been developed by DFID.





This is an opportunity to expand on some of the information in Part A on the partnership between DFID and PPA holders and a chance to flag up issues.





Again, there is a shift in emphasis from a purely financial relationship to a partnership that is also about learning, accountability and communication with other parts of DFID beyond the Civil Society team.


� This section is about both ticking the basic legal compliance boxes and showing that PPA holders are pioneering dynamic new approaches to e.g. environmental standards.





This also provides an opportunity for PPA holders and other organisations in the sector to learn from each other and presents PPA holders as at the forefront of new approaches to good corporate governance, accountability, transparency, organisational change etc.





This is an opportunity to list which standards and codes you are signed up to (e.g. HAP, Sphere etc).





Emphasising how PPA funding has contributed to improving governance and change in your organisation and how this learning has been shared in order to strengthen the sector will also provide more material to demonstrate the reach and value that PPA funding has.
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