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	10 March 2011


Feedback on PPA Evaluation 2008-10
Dear Gemma
1. Thank you for submitting your PPA evaluation.  As you know we contracted an external consultant to undertake a meta-evaluation of the whole PPA portfolio. The following feedback reflects not only the comments which the consultant raised but also our own views, and the comments and views of DFID colleagues in both our country offices and policy teams.

2. We recognise the constraints of the evaluation given the relatively short period of time it covers.  We accept that the scope and depth of the evaluation are therefore limited by the natural time lag from programme design and set up to achievement of outcomes.  However we believe that your evaluation report does present a balanced reflection of where you currently are in your development as an organisation.
3. The evaluation clearly defines your specific niche as a development actor and notes your potential to have a level of impact which is much greater than many other CSOs.  The labour movement is often a key voice in countries, such as Zimbabwe and Iraq, where more traditional development actors have limited influence.  A key challenge that this presents is how you can better translate your unique position into tangible programme and policy results.
4. Overall, progress towards achieving the agreed outcomes is broadly on track.  However, the evaluator notes that the performance framework could have been more comprehensive in covering key aspects of the TUC’s work eg achievements around your leadership role when working through the ILO and ITUC were not properly captured.
5. The evaluation highlights your strong partnership model which strengthens accountability to beneficiaries – this is also highlighted in the meta-evaluation.  This is a clear strength of your work and it could be used to help partners better understand the importance of a greater results focus.   There are also likely to be many examples of useful learning that you can draw together and share with DFID and the wider sector.
6. It is clear that one of the key benefits of the PPA has been enabling you to develop your capacity to play a more strategic role – this is seen in the design and publication of your new International Development Strategy, which is a positive step forward in TUC’s growth as a development actor.  However the dependence on PPA funding for sustaining your position (and potential future growth) remains a concern. 
7. The development of the capacity assessment scorecard is indicative of the progress you have made on monitoring and evaluation systems, which have been strengthened more broadly.  However, further improvement is still required in this area to ensure that you are able to clearly demonstrate results in any future proposals for competitive funds.
Next Steps

8. We will send you a copy of the meta evaluation report together with a copy of the DFID Management Response later this month.  At the same time, we will also place a copy of both papers in the PPA section of the DFID website. 
9. I hope that you have found this feedback helpful. If you have any questions on any aspect of this feedback please feel free to contact me.

Yours sincerely

Colin McGinty

PPA Relationship Manager

Civil Society Department
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