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PLAY FAIR AT THE OLYMPICS

A TUC Fact File and Activities for Trade Union Tutors  

May 2004

Dear Colleague

Play Fair at the Olympics

In the run up to the Olympic Games, TUC is working with Oxfam and Labour Behind the Label to highlight issues of workers’ rights, poverty, trade and globalisation.

Factories in poor countries are desperate to secure orders from the big brand sportswear companies.  So they do whatever is demanded: accepting last minute orders; meeting unreasonable deadlines; and slashing their own profit margins.  For factories to survive, their employees (mostly women) work extremely long hours including forced overtime, often on short-term contracts which mean that they can be hired and fired at will, and all for a pittance hardly enough to live on.  Health problems are common, family life is undermined and it is almost impossible to form a union to fight for better rights.

Until now, ‘B-Brand’ companies such Puma, Fila and Asics had managed to stay out of the spotlight but today we are demanding that they take responsibility for the workers who make their products.  The International Olympics Committee is also a target, as they earn £100 million from sponsorship and licensing fees and could encourage good practice.

The campaign asks consumers to let the companies know that they are not happy and that they want the companies to change their purchasing practices and implement sustainable labour practices that do not lead to the exploitation of workers.  

To compliment the campaign, TUC Education has designed an activity which is suitable for running on all reps’ courses.   There is plenty of information available about the campaign and issues involved and there are ideas on how to run the activity and where it matches course accreditation.

The aim is to:

· build support for Play Fair at the Olympics

· provide an opportunity for reps to explore the relationship between a specific business model and rights at work

· build knowledge of international development and its relevance for us in the UK

I hope reps will find it a stimulating and useful exercise and as the campaign stops when the games begin in August, I hope that you are able to fit it into your lesson timetable at every appropriate opportunity during the summer term. Please let Liz Rees (lrees@tuc.org.uk) have any feedback as TUC Education will be adapting the material for a post-Olympics shelf life.
Yours sincerely

Brendan Barber

General Secretary 

Notes for Tutors

Workers’ Rights and the Olympics – a question of fair play

1. Background

The publicity and interest in the Olympic Games due to be staged this summer presents an excellent, topical focus for reps to explore the relationship between the dominant global business model and rights at work.  

As part of work on international development sponsored by DFID, the TUC’s European Union and International Relations and Equalities Department  (and the ICFTU) have collaborated with Oxfam, and Labour Behind the Label in a campaign titled Play Fair at the Olympics.  In the run up to the Olympics it is hoped that you will take the opportunity to run the activity that follows with reps and to encourage them to participate in the campaign.  

The web-site www.fairolympics.org explains the campaign in detail.  There you can download the very readable report Play Fair at the Olympics on which the activity that follows is based.  You can also access the Action Guide Play Fair at the Olympics, which you will also find extremely useful.  This has some stimulating ideas that should have strong appeal - College Sport or Fashion Departments, for example, could be encouraged to join in.

2. Aims

The aims of running the activity are to:

· Build support for the trade union campaign Play Fair at the Olympics
· Provide an opportunity for reps to explore the relationship between a specific business model and rights at work

· Build knowledge of international development and its relevance for us in the UK

1. What’s attached

· Supporting letter from Brendan Barber
· Activity for running on TUC courses
· Resource materials for use with the activity
· Tutor Notes together with Q&As on the issues from the Campaign Pack
· Play Fair at the Olympics Action Pack ??
2. Timing for the Activity

The best time to run the activity is during May or early June (although any date before the Olympics would still be good).  This will give reps time to plan activity to coincide with publicity surrounding the Olympic Torch Relay between 4th June – 13th August.  The Games themselves are due to take place 13th-29th August and at this point the campaign will end

3. Planning to Run the Activity

A detailed example of how the activity could be run is at point 4. below.  If you know that your reps have IT access and you want them to research the topic themselves, you could set a Workplace Activity the week before, directing them to www.fairolympics.org where they can download both the Report and the Action Guide.  Unions that have subscribed to the Campaign will be receiving a Campaign Pack – reps could be asked to look out for this.  Extracts from the Report are provided below for use as a Resource with the activity.  The activity is suitable for running on all courses for reps (H&S reps included) – it concerns rights at work, and can be adapted for use on IT courses.

4. One Way to Run the Activity

1. Introduce the topic of the upcoming Olympics – it’s a topical issue that serves as a basis for looking at issues of rights at work and the role of trade unions in winning and upholding them. 

· Ask reps what values they associate with the Olympics

· Draw out ideas around Sportspersonship, the idea that whether from a rich or poor country – at Sports you could still win – it is competitive but fairness is   the key underlying principle – no favours, no drug enhancement is allowed – the spirit of Olympic competition is fairness

· Fairness – a key principle that most people recognise – one that underpins and guides what we do as trade unionists

2. Divide reps into small groups and hand out the activity.  One pack of the resources per group should be enough – the information on the individual sheets can stand-alone.  Each group can either read all the sheets or they can split the reading up between them and discuss what they read.  The resource sheets contain:

· A summary of the campaign and its recommendations

· Details of conditions of employment in sportswear factories (Employed but Precarious)
· Details of conditions of employment, including some H&S implications (Too Long Too Hard)
· Details of the difficulties of trade union organising and upholding rights at work (Trade Unions Undermined)
· The Position and role of the Olympics movement (the Olympics Movement)
· Cause and Effect – how the sportswear business model leads to poor working conditions

· Specific Union Campaign Actions (with key Olympic dates)

3. Allow about 45 mins for group activity.  You will then need about the same for whole group discussion/report back.  There is lots to discuss – the Olympics provides a focus for the discussion, but the focus on rights at work has some strong messages and learning points for all union reps.

Allow as much time as possible for the whole group session, as reps will want to discuss their plans.  It may even be that they would like to co-ordinate their plans locally, or that as a Trade Union Centre you too want to be involved, and use the interest in the Olympics to promote your Centre.

Tutor Notes

Q&As From the Campaign Web Page You May Find Useful When Running the Activity

1. Are you advocating a boycott?

No, our campaign guide makes it clear that this is not a boycott. We encourage consumers to keep buying sportswear and for companies to keep making it – but in a way that doesn't put intolerable pressure on workers to have to deliver it faster and cheaper, and often in poor working conditions. We ask consumers to help us tell the industry to clean up its act and develop long-term ethical relationships with suppliers.

2. What can I do? 
Big brand companies will listen to what consumers say. They are driven by consumer demand; your clothes budget is their corporate lifeblood. Join our campaign and, with your help, we will make the company chiefs sit up and take notice. 

3. What clothes can I buy? 
There are currently no certifiable fairly or ethically traded clothes. 

4. But won't your campaign mean more expensive goods? 
Not necessarily. The cost of a worker who has stitched your shoes or sewn your tracksuit is only about 1% to 2% of the cost of the finished garment. Informed consumers would be prepared to pay a premium to ensure their clothes aren't made in exploitative conditions. In view of the relative low cost of labour, an 'ethical premium' wouldn't be so expensive. 

5. Aren't these jobs better than unemployment… or worse? 
These jobs are better than many alternatives, that is why so many depend on them – but the fact that people are desperate isn't an excuse to exploit them. If the best the industry can offer is a slight improvement over absolute poverty then it is failing in its potential. Workers aren't getting their fair share of the benefits they are creating for the big companies. 

We welcome the fact that millions of people are earning a wage. However, this alone is not enough to lift them from poverty if employers can hire and fire at will, deny union rights, pay low wages that drive people to work until midnight, and avoid maternity rights and paying sick leave. For many, these jobs bring hidden yet devastating costs, such as poor health, exhaustion and broken families, which are unacceptable and avoidable. 

6.Why should big brands change a profitable way of doing business? 
Because, increasingly, this is what the public wants… and these companies will listen what consumers say. Brands can't apply "corporate social responsibility" only to employees working in company headquarters – they must practise it globally throughout their supply chain, or lose credibility. Some leading brands are beginning to make changes, but real success depends on the entire industry working in concert. There is even a business case for corporate responsibility. Granting full workers' rights leads to increases in productivity. Big companies cannot continue to keep shortening deadlines and reducing payments without eventually compromising quality and delivery, which will eventually hurt financial performance to the detriment of everyone in the industry. 

7. Is this an anti-Olympics campaign? 
No. Not at all. This campaign is entirely in keeping with the Olympic spirit. We want to work with the International Olympic Committee and national Olympic committees because they have an obligation to challenge the abusive business practices of sponsors and licence-holders. They should protect their own image by helping ensure that the industry treats labour standards as important a set of criteria as cost, time, and quality. 

8. Why are you targeting Puma, Mizuno, Fila, Umbro, Asics, Lotto, Kappa, New Balance? 
The system of abuse and exploitation prevalent in the sportswear industry requires the commitment of all of the major sourcing and producing companies to make a difference. Our campaigning will focus upon these companies which – given the size of their market share, popularity with consumers and affinity with the Olympics – have done too little to meet their responsibilities towards workers in their supply-chain. 

9. What about Nike, Adidas, and Reebok? 
The so-called "A-brands" have made efforts to clean up their act and we will continue to push them to bring their purchasing practices in line with their stated labour policies. But we intend to target the brands that have kept out of the spotlight because the entire industry has to change in order to make a difference. 

10. What about the athletes? 

The campaign's target brands are heavily into athlete sponsorship. Asics sponsor a number of Olympic competitors including marathon runner Naoko Takahashi and US high-jumper Amy Acuff. Fila sponsors tennis stars such as Jennifer Capriati and Kim Clijsters as well as long-distance runner, Adam Goucher. Mizuno is the official supplier of uniforms for the International Olympics Committee. Lotto sponsors many tennis players and world-class football teams such Holland, AC Milan, and Juventus. Umbro sponsors some of the world's best footballers, including the Brazilian and English national teams and Liverpool's Michael Owen. We're not asking athletes to dump their sponsors. But today's sporting heroes could use their 'star power' to help change the way their corporate sponsors work. 

11. Why the IOC? 
The IOC has a mandate to be accountable to the governments and public in the international community. The IOC could have a great impact throughout the industry's global supply chain if it included respect for labour standards in its Charter and Code of Ethics, and began working with union organisations and NGOs to make this happen.
The IOC is one of the most influential players to lead change in the sportswear industry in the next few years.

12. Won't the raising of standards simply drive brands and retailers to source products elsewhere?
The solution is to raise standards throughout the industry, not reduce conditions to the lowest level. Exploiting cheap labour and poor standards is not a good development strategy, for companies or for countries. Low standards can be bad for business. Exhausted workers are less productive and make more mistakes, all leading to higher costs. Consumers increasingly care about the conditions in which their purchased products are made, as shown by the strong growth of Fair Trade products. Public exposure and negative press coverage can cost millions in terms of brand reputation and consumer trust. 

13. Aren't labour rights just hidden northern protectionism? 
The rights that we demand are all embedded in the United Nations' International Labour Organization (ILO) and in other UN conventions. Most governments and businesses are in ILO. These are universal rights, regardless of a country's state of development. Workers have the right to a living wage – calculated in each country on a basket of goods – and basic benefits such as maternity and sick leave. The cost of these differs across rich and poor countries. The relative cost of a living wage is far lower in Vietnam and Bangladesh, say, than it is in the US and Canada, therefore poor countries can still respect workers' rights and keep their comparative advantage. Trade unions are not demanding rights in order to protect Northern jobs; they're doing so to protect their own well being, health, and dignity. 

14. Shouldn't retailers and brands be free to respond to demand? 
Companies do need the ability to respond to demand and sometimes this will require short-term hiring or paid overtime. However, flexible contracts are being abused and overused as a way of hiring workers without being obliged to pay the proper benefits and as a way of preventing workers from organising (because they fear not being rehired if they are seen as being ‘troublemakers'). Retailers, brands and suppliers tend to take advantage of labour flexibility by imposing even more erratic orders in order to minimise the costs of holding stocks and to guess fashion trends at the last minute. Workers pay for the benefits that the companies are making from this 'flexibility' through insecure employment.

15. Aren't you asking the impossible of the retailers and brands? 
It is far from impossible. Major retailers and brands are expert at controlling and managing quality, safety standards, and just-in-time delivery in their supply chains. They could do the same for labour standards if they wanted to. 

16. Don't companies already have codes of conduct? 
Many do, and codes of conduct are important. But the difference between a code on paper and in practice is often stark. Companies' "social responsibility" teams are often too focused only on inspecting and auditing factories, instead of looking at how the behaviour of their own buyers is squeezing suppliers and undermining the possibility of achieving good labour standards. Caught between ethical trade audits and buyers' ruthless commercial demands, some factory managers fake the standards by paying workers to lie to auditors, and by keeping double books and payrolls. Many codes could be improved by workers being involved directly in their implementation, and in training and education. 

17. Will changing company purchasing practices solve the problem? 
It would be a giant leap in the right direction. The problem certainly won't be solved if the industry is allowed to carry on doing business as it does now. Responsibility to solve the abuse and exploitation of millions of workers lies with many actors – our campaign challenges the companies' purchasing practices as a major part of the problem that has for too long been ignored. In reality, workers themselves are best placed to solve the problems in their own workplaces if they are allowed.

18. Shouldn't we blame the suppliers, not the brands?
As employers, suppliers can make a big difference and they certainly have a responsibility to ensure good labour standards. However, as long as they are under such pressure it is difficult for them to instigate meaningful and sustainable change – especially when that change needs to be global, systemic, and aimed at the top of the supply chain.
[image: image2.png]



ACTIVITY

Workers’ Rights and the Olympics – a question of fair play

Aims

This activity will help you to:

· Relate union principles to rights at work
· Consider the issues raised by the Play Fair At the Olympics campaign
· Work out ideas for positive action in promoting fairness at work
Tasks
In small groups, read and discuss the material from the report Play Fair 

At the Olympics.

1. In short, what is the campaign about?

2. What rights are being infringed?  Does it matter and why?  Who do you think is responsible and why?

3. Choose 2 or 3 of the following people or groups.  List at least 2 reasons for positive action on the part of each one.

· Union reps (i.e. yourselves or colleagues)

· Health and safety reps (i.e. yourselves or colleagues)

· Women workers (i.e. yourselves or colleagues)

· The International Olympics Committee

· Directors of the Sportswear Companies

· Sports fans

· People who buy Sportswear

· Trade unionists in general

· Working people in general

4. What ideas do you have for contributing to the Campaign?

Resources

Materials supplied by your Tutor or

www.fairolympics.org or www.tuc.org.uk/fairolympics 

(2004) Play Fair at the Olympics. Report by the International Confederation of Free Trade Unions (ICFTU), Oxfam, Clean Clothes 

 (2004) Play Fair at the Olympics Action Guide by the TUC, Oxfam, and Labour Behind the Label,.

Learning Outcomes

This activity should produce evidence for:

UR1 Representing Members 2.1

Union Reps’ Next Steps Rights At Work 1.1, 1.2
H&S1 H&S Reps – role & functions 2.1, 3.1

H&S2 Building a Safe & Healthy Workplace 1.1
SUMMARY

In August 2004 the world’s athletes will gather in Athens for the Summer Olympic Games. New records will be set. Contestants will run faster, jump higher and throw farther than ever before – and global sportswear firms will spend vast sums of money to associate their products with the Olympian ideal. Images of Olympic events, complete with corporate branding, will be televised to a global audience.  

This report looks behind the branding to ask fundamental questions about the global sportswear industry – questions that go to the heart of debates on poverty, workers’ rights, trade, and globalisation. ‘Olympism, in the words of the Olympic Charter, ‘seeks to create a way of life based on the joy found in effort, the educational value of good example, and respect for universal fundamental ethical principles.’  We show that the business practices of major sportswear companies violate both the spirit and the letter of the Charter. Corporate profits in this industry are created at the expense of the dignity, health, and safety of vulnerable men and women, contravening universal ethical principles. Yet the Olympics movement, particularly the International Olympics Committee, has been remarkably silent in the face of these contraventions. 

The expansion of international trade in sportswear goods under the auspices of corporate giants such as Nike, Adidas, Reebok, Puma, Fila, ASICS, Mizuno, Lotto, Kappa, and Umbro has drawn millions of people, mainly women, into employment. From China and Indonesia to Turkey and Bulgaria, these workers are cutting, stitching, assembling and packaging the goods that will be sold through retail chains worldwide. Far away from the media spotlight that will fall on the Athens Olympic Stadium, they are involved in an epic struggle of their own – a struggle for survival. They are working long hours for low wages in arduous conditions, often without the most basic employment protection. The rights to join and form trade unions and to engage in collective bargaining are systematically violated.

If labour exploitation were an Olympic sport, the sportswear giants would be well represented among the medal winners. While the industry can boast its commitment to some impressive principles, enshrined in codes of conduct, its business practices generate the market pressures that are in reality leading to exploitative labour conditions. The consequence is that millions of workers are being locked into poverty and denied a fair share of the wealth that they generate.  The sportswear industry is reinforcing a pattern of globalisation that produces insecurity and vulnerability for the many – alongside prosperity for the few.  The business model that drives globalisation is at the centre of the problem.  This model is based upon ruthless pressure on prices, a demand for fast and flexible delivery, and a constant shift in manufacturing locations in pursuance of ever-cheaper production costs. Global sportswear companies link millions of workers to consumer markets via long supply-chains and complex networks of factories and contractors. Market power enables global companies to demand that their suppliers cut prices, shorten delivery times, and adjust rapidly to fluctuating orders. Inevitably, the resulting pressures are transmitted down the supply-chain to workers, leading to lower wages, bad conditions, and the violation of workers’ rights.

For many of these workers, the ability to defend themselves from exploitation and abuse is thwarted by the repression of their rights to form and join trade unions and to bargain collectively. Too many obstacles – be they administrative or legal, or lack of an identifiable or legitimate employer because of the complexity of these supply-chains, or sheer fear through intimidation and harassment – still exist, leaving them exposed and vulnerable to unfair, inhumane, and undignified treatment by employers.

Some recommendations for change
· Sportswear companies implement credible labour-practice polices, change their purchasing practices and make an effort to address problems collectively with trade unions and NGOs
· Governments should enforce national labour laws and international labour standards
· The Olympics Committees should insist the industry meets international labour standards in it operations
The public should insist sportswear companies adopt commitments to internationally recognised labour standards

· Employed – but on precarious terms

Factories often do not issue workers with proper employment contracts, leaving workers no means of redress when their employers fail to respect labour laws on minimum wages, working hours, payment of overtime premiums, provision of health benefits and other forms of insurance, as well as other legal rights. 

This is further exacerbated when workers are denied their right to join and form trade unions.  Many workers – especially migrants – do not feel able to ask for such contracts, and their absence has become accepted as an industry norm. Even where contracts are issued, employers still flout their terms and conditions. Jing, a worker in China-based sportswear factory N, producing for Mizuno and Kappa, told researchers: ‘The contract is a scrap. The factory management never give us what is written in the contract. Talk about no overtime work for more than three hours? I can’t remember having a day where I have worked for less than three overtime hours.’

Among the worst treated in the industry are workers who are employed on a temporary basis. Often, factories continually hire them on temporary contracts as a means of evading legal responsibilities to pay time-rate wages or benefits such as maternity leave, health insurance, or severance pay. Workers interviewed from a number of factories reported that, despite being employed by the same factory for periods as long as two years, they were still on temporary contracts. This sort of employment is a particular phenomenon in Indonesia.  Another tactic is to hire workers from an agency, where the employer is the agency rather than the owner of the factory. Thus, the enterprise that owns the factory is able to avoid its obligations as an employer. Unions see this as a major barrier to organising workers. When interviewed, a number of union leaders reported that temporary workers who seek to join in union activities often find that their contracts are not renewed.

Many of the workers interviewed reported not receiving legal benefits such as health insurance or wage protection during periods of sick leave or maternity leave. This adds to the precarious nature of their employment. At one Cambodian garment factory,10 producing for Adidas and Puma, if workers went on sick leave for three days, the employer deducted one day’s salary; if more than three days of sick leave were taken, the employer made the worker sign a form allowing the factory to deduct the worker’s incentive bonus for that month. At Indonesian Factory B, a worker reported that taking leave was at the expense of wage cuts and other penalties: ‘We are not allowed to take sick leave…If we do anyway, when we come back to work our daily wages are also cut. I have experienced being moved to the cleaning department from the sewing department after I took sick leave.  It was humiliating.  If we don’t agree to move departments, then we are forced to leave the factory without any severance pay or benefits.’  It is also common for workers to be denied proper severance pay when dismissed or made redundant.
Bullied, humiliated, abused

Managers in the factories often resort to harassment, humiliation, and abuse in order to exert their authority over the workers. Elina, a garment worker in Indonesian factory PT Busana Prima Global11 making goods for Lotto, said: ‘There is a lot of verbal abuse. The management calls us names throughout the time when we work. They call us “stupid”, “lazy”, “useless”, “bastard’s child”, and other crass words.  They say “You don’t deserve any more than this”. Some girls start crying. Physical abuse happens too. Our ears are often pulled, and managers yell directly into our ears.’ 

More disturbing are regular incidences of sexual harassment of young women workers at these factories. At Indonesian factory D, producing for Fila, Puma, Lotto, Nike, Adidas, and ASICS, workers reported: ‘Pretty girls in the factory are always harassed by the male managers. They come on to the girls, call them into their offices, whisper into their ears, touch them at the waist, arms, neck, buttocks, and breasts, bribe the girls with money and threats of losing their jobs to have sex with them.’ Women workers in particular experience a high level of harassment where it is seen as culturally acceptable for male supervisors and managers to treat women in an abusive way.

Too long and too hard

Long working hours and forced overtime are of most serious concern to all the women workers to whom we spoke. Factory managers typically push employees to work between 10 and 12 hours, sometimes extending to between 16 and 18 hours without a proper break. When order deadlines loom, working hours lengthen.  

A seven-day working week is becoming the norm during the peak season, particularly in China, despite limits being placed by the law. In two Chinese factories producing for Umbro, workers said that they were made to work a seven-day week frequently during the peak season. In one factory they worked a total of 120 hours of overtime during the month of October 2003 – three times in excess of Chinese labour legislation. ‘We have endless overtime in the peak season and we sit working non-stop for 13 to 14 hours a day. We sewing workers work like this every day – we sew and sew without stopping until our arms feel sore and stiff’, said one of the workers.  

A 21-year-old woman working in sports garment factory H in Indonesia reported having to work more than 12 consecutive hours of overtime to meet an export deadline: ‘In June and July 2003, the sewing department I am part of worked from 7 am until 4 am the next day because of a large Reebok order. We were allowed to go home

for about seven hours, but had to be back at the factory at 11 am to work until 10 pm.’  Krishanti, a 28-year-old worker in Bangkok garment Factory T producing for Fila, Nike, and Puma, reports: ‘Sometimes we had to work on overtime in a night shift. It upsets the normal body functioning … I work like a machine, not a human being.’

Overtime is usually compulsory; and workers are informed only at the last minute that they are expected to perform the extra hours. In four Turkish factories producing for Lotto, Fila, Puma, and Kappa, workers all reported being forced to work overtime. In many instances, workers report being threatened with dismissal and subjected to penalties as well as verbal abuse if they cannot work the additional hours. Soy, a garment worker at a Cambodian sportswear factory,6 told researchers:

‘They force us to work overtime. If we refuse three times, the managers threaten us with dismissal. If we refuse to work on Sundays or public holidays, they also threaten us.’

In Bulgarian factory U supplying Puma, refusal to do overtime is often used as a pretext for dismissing the worker. Fines are imposed on those who do not work the overtime hours as instructed. In a Chinese factory Q, producing for Umbro, workers were fined RMB 30 (US$ 3.60) for refusal to work overtime. In extreme cases, workers in three factories in China – two producing for Umbro7 and one for Mizuno and Kappa – reported being prevented from resigning during peak production periods. The management does this by retaining their wages (ranging from half a month to two months’ worth). Often, management do not pay workers the overtime premium rate as stipulated by law.

	The health costs of working in a sportswear factory
‘I have many health problems: headaches, diarrhoea, stomach flu, back pains, and muscle cramps. All these are caused by the situation in the factory – the bad air, having to stand all day, and the long hours of work without sufficient rest, water or food.’ (Fatima, a 22-year-old Indonesian woman worker making products for Adidas, Fila, Nike, Puma, and Lotto in Factory D)

‘Exhaustion is the main thing after overtime hours. Many women tend

to miscarry pregnancies because of the continuous work that is caused by overtime work following immediately after the daily shift.’

(Ita, a 25-year-old worker making products for Umbro and Puma in Factory I)

At a Bulgarian factory producing exclusively for Puma, workers spoke of eye damage, varicose veins, back pain, dust allergies, respiratory diseases, and repetitive strain injuries.



Trade unions undermined

The ability to join and form a trade union remains a great challenge in the sportswear production sector. In all four of the researched sportswear factories in Turkey producing collectively for Lotto, Fila, Puma, and Kappa, no unions were allowed. In one of the factories producing for Puma in Bulgaria,12 it was reported that management had a hostile attitude towards any form of worker representation

in the enterprise.

The obstacles to forming and joining a trade union are sometimes exacerbated by governments when they undermine workers’ rights 

as a means of attracting foreign investment. Sometimes the employers harass and discriminate against those who join in union activities. Added to this, long working hours leave little time for workers to engage in trade-union organising; and workers refrain from participating because they are afraid that union membership will threaten their jobs.

In many of the factories that we researched, workers reported that management made it clear that union organising was not acceptable. Workers interviewed in these factories felt convinced that joining a union would lead to being fired. Rana, a 22-year-old garment worker in Turkish Factory W, producing for Lotto and Puma, told researchers: ‘Last year while the workers of the next factory were striking in front of their factory, our supervisor said to us “You will see – all of them will lose their jobs.  You never make this mistake. Otherwise you also face the same consequence”.  A young female worker from a Cambodian sportswear factory13 producing for Fila and Puma reported that there was no union at her factory, and that workers did not dare to protest over anything for fear of losing their jobs. She also said that the employers discriminated against unionists: if a factory manager finds out that a job applicant has been involved in union activities, the applicant will not be employed.  One Indonesian worker described what happened after a strike at a factory14 producing for Umbro and Reebok:  ‘The strike organisers were initially suspended. They were not allowed to come to work and received only 75 per cent of their standard wages. They were consequently all fired.  We felt very scared and powerless when this happened. It was like a slap; it was as if the management were saying to us: “See, this is the consequence of your strike”. The constant intimidation by the management gives us no chance to feel empowered.’

Many of the workers interviewed expressed their belief that trade-union representation would give them the bargaining power necessary to change the unhealthy and undignified working conditions in their factories. Yet this means of achieving justice is continually threatened by employers and also by governments. Although freedom of association and collective bargaining is protected as a constitutional right in many countries, governments often allow employers to flout it in order to offer cheaper labour to global buyers. Whether through changes to the law – for example, in a number of countries, the rights to unionise and strike are prohibited by law in export-processing zones – or de facto through non-enforcement, thousands of workers across the globe are unfairly denied the opportunity to defend their rights.

There is clear evidence of violations of trade union rights in this sector in all the countries mentioned in this report. The ICFTU produces an annual worldwide survey of trade union rights. (Further details at www.icftu.org).
Fundamental principles and rights at work

In 1998, the International Labour Organization produced the Declaration on Fundamental Principles and Rights at Work. In the declaration, ILO member states agreed that they should all respect, promote, and realise these core labour standards as embodied in key ILO conventions:

Freedom of association and the effective recognition of the right to collective bargaining

(Convention No. 87 & No. 98)

The elimination of all forms of forced and compulsory labour (Convention No. 29 & No. 105)

The effective abolition of child labour (Convention No. 138 & No. 182)

The elimination of discrimination in respect of employment and occupation (Convention No. 100 & No. 111)
The Olympics Movement

The Olympics movement is a particularly stark example of indifference. In spite of its rhetorical commitments to fair play, international solidarity, and valuing the worth of human beings, it has not taken any practical action at the global level to challenge the sportswear brands on the exploitative and abuse working conditions

in their supply-chains.

As the leading governing body in world sport, the International Olympics Committee (IOC) has a moral and legal obligation to make these calls. Their obligation includes making sure that companies that use the Olympics logo respect fundamental workers’ rights.  

To date, however, the IOC has done little apart from ‘encourage’ the efforts of the World Federation for Sporting Goods Industry (WFSGI) in this area. 

This lack of commitment seems irresponsible, particularly given that the officials’ uniforms, parade uniforms of the various national Olympics teams, athletes’ kits, and souvenir sportswear, all bearing the Olympics emblem, may well be produced under the kinds of exploitative working conditions described in this report. 

Currently, those sportswear companies that act as official suppliers of uniforms or kit to the IOC (for example, Mizuno, the supplier of official clothing to IOC officials) or to the organising committee of the host nation (for example, Adidas, as the official sponsor of Sport Clothing for Uniforms at the Athens 2004), or the national Olympics teams through their national Olympics committees are under no obligation to ensure that these products are not

made by exploited workers.

	BOX 10: Sweating for the Olympics
At factory I, manufacturing sportswear which bears the Olympics emblem,

workers (interviewed in October 2003) reported the following conditions:

When there are export deadlines to meet, workers are forced to work shifts as long as 17 hours over six consecutive days.  Workers are exhausted. Many pregnant women suffer miscarriages because of the long working hours.

A quarter of the 2000-strong workforce are employed on temporary contracts. They are paid half the standard monthly wage of permanent workers and are forced to do unpaid overtime when they do not complete their piece-rate targets in the normal working hours.

Union activists are harassed and verbally abused.  Workers, especially temporary workers, are subject to sexual harassment.  Workers are verbally abused: ‘They call us “dogs” and tell us to go and die.’ Workers are not receiving any social security pay.  None of the workers knows about labour codes of conduct, nor are they aware of any inspections having taken place.




The Olympics movement can directly influence the sportswear companies by including contractual obligations on labour standards in its licensing and marketing agreements relating to products bearing the Olympics emblem. At the very top of the hierarchy, the IOC is the owner of the rights to all Olympic marks, including the five-ring emblem, and is responsible for the overall direction and management of all Olympics marketing and licensing programmes. While it is the national committees and the organising committees of the Olympic Games themselves that actually issue the licences and marketing contracts, the IOC has the power to determine the overall policies and set the rules. If the movement as a whole made a commitment to respect labour standards, similar to its commitments on protecting the environment, it could play an important role in achieving improvements to working conditions for the many workers who produce sportswear worldwide.
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Specific union campaign actions

Members

· Sign/send campaign postcards, e-petition and letters to targets

· Encourage colleagues/friends to take part and ask for more for distribution

· Put posters up and/or distribute flyers in your workplace

· Raise the campaign with your branch

· Take part in regional actions – ask them about their plans

· Send a letter to your local newspaper/call in to your local radio phone-in

· Contact your MP and ask them to sign the Early Day Motion

Union Branches

· Distribute material to members and encourage participation

· Sign/send campaign postcards, e-petition and letters to targets

· Discuss issues at your branch meeting

· Consider submitting motions on labour standards/supply chain issues

· Lobby your local authority to support the campaign

· Leaflet local sports shops or sports facilities with flyers

· Send a letter to your local paper and/or call in to your local radio phone-in

· Send out a local press release

· Ask other branches and your region what actions they are taking

· Contact MPs and ask them to sign the Early Day Motion

Union Regions

· Distribute material

· Put on agenda for existing meetings e.g. regional execs/committees

· Help to organise/host regional seminars/events/leafleting actions

· Take part in other regional actions - contact your regional TUC, Oxfam etc.

· Send a letter to your local paper and/or call in to your local radio phone-in

· Send out a local press release

· Lobby local authorities to support the campaign

Other Union structures

· Sign and send campaign postcards, e-petition, letters to targets

· Tailor actions for branches/regions

· Encourage general participation

· Arrange for speakers

· Take part/organise actions such as leafleting

· Raise the campaign at branch, regional, national levels as appropriate

National unions

· Distribute material

· Send high level letters

· Support campaign activities at conferences/union events e.g. stalls, fringe etc

· Brief MPs to gain their support and get them to sign the Early Day Motion

	Key dates

4 March Launch of Play Fair at the Olympics campaign

14 May 13-week countdown to the Games begins. Increased

campaigning activity.

26 June Between 4 June and 13 August, the IOC’s Olympic

Torch Relay passes through every city in the world which

has held the modern Games. The torch will be carried

through London on 26 June.

13-29 August Olympic Games 2004, Athens, Greece. An ‘alternative opening ceremony’ is planned in Athens. 



Harsh working conditions





Excessive working hours and forced overtime.


Poverty wages and inadequate benefits e.g. sick leave, maternity leave.


No job or wage security, especially during ‘low’ season.


No freedom of association or collective bargaining.


Poor health.


Harassment, physical, psychological, and sexual abuse.


Discrimination.


Dysfunctional family life.


….the bottom line





Executive-level strategies





Outsource production to low-cost locations.


Shorten production cycle.


Minimise production costs to maximise profit.


Minimise inventory costs by shifting packing, warehousing and freighting to supplier.


Shift forecasting risks to supplier.


….lead to…





Cause and effect - how the sportswear business model leads to poor working conditions





Aggressive buying practices





‘Graze’ for lowest-cost suppliers.


Push for factories to manufacture products in shorter time.


Push down the price paid to the factory.


‘Just-in-time’ production, i.e. place smaller orders more frequently.


to minimise inventory costs and reduce forecasting risks.


Demand flexibility from the factory managers.


Make supplier pay for faulty orders.


….lead to…








Exploitative management





Hire workers who are exploitable, low-cost, and easily hired and fired without financial or legal implications.


Lengthen the working day to meet export deadlines. 


Pay by piece rather than time, to reduce costs.


Set excessive piece-rate targets to force completion of orders in time for export at low cost.


Refuse to pay minimum wages when orders are low.


Penalise workers for faulty production, to shift responsibility for quality control.


Stop workers from joining or forming trade unions.


….lead to…
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