[image: image1.jpg]THE
ANDREA ADAMS TRUST

Committed to preventing workplace bullying





[image: image1.jpg]
Ban Bullying at Work Day – 7th November 2005

In order to solve a problem you have to be able to recognise it and in order to recognise it you must be able to give it its proper name. Unlike other occupational hazards, as yet there is no legal definition of workplace bullying and the term is made harder to define because it is dependent upon individual perceptions.

As a subjective behaviour this introduces a problem in assessing its prevalence because the subtle psychological behaviours used to bully in the workplace are often overlooked, disguised and hidden behind excuses, euphemisms and disbelief by employers, whilst many employees feel they have to put up with this behaviour as part of their job, or do not complain for fear of either further victimisation or of being labelled a troublemaker.  Yet what sort of workplace can condone a form of behaviour which engenders fear in their employees? 

Statistics will always be arguable when they refer to a subjective concept, however, there is no doubt of the misery caused by it, for it is one of the most destructive forces that erodes the professional lives of men and women at work today and is the precursor of both alarming and unimagined misery for its recipients and hugely costly to their employers.

With studies indicating that one in four people are currently being bullied at work, it has become a major cause of workplace stress, causing 18.9m days to be lost to industry every year and costing individual companies between 8-10% of their annual profits on top of the threat of costly litigation. Put simply, surely workplace bullying is too costly to ignore any longer and should be on every employer’s agenda.  

Where symptoms of organisational and sociological ill health are in evidence, intervention is required, not to identify and attack, but to think to better understand what is happening in our workplaces and more importantly why it is happening. Recognition and awareness of bullying at work is therefore essential if it is to be legitimately challenged.

The Andrea Adams Trust, the world’s first non-political, not-for-profit charity, is dedicated to tackling this issue head-on.  This year we will be spear-heading a national campaign endorsed by the Government to raise awareness of this increasingly common and misunderstood issue, culminating in a ‘Ban Bullying at Work’ day on 7th November.  

We need your organisation to share our commitment by getting involved in raising awareness of this important issue within your workplace, so that all your employees can identify and take responsibility for resolving bullying at work.  What could be simpler? 

As well as distributing posters and activity packs, with our support, your organisation could run a variety of stimulating and interactive events to take place on the day. The attached information sheet provides details of some of the proposed strategies for the Ban Bullying at Work campaign to encourage your involvement.

For further information on how your organisation can support us, please do not hesitate to contact us on 01273 704900 or email mail@andreaadamstrust.org.
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